RESOLUTION NO. 19-394

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF GRANTS FOR
TRANSPORTATION ALTERNATIVES PROGRAM AND THE SURFACE
TRANSPORTATION PROGRAM THROUGH THE PIKES PEAK AREA COUNCIL OF
GOVERNMENTS (PPACG) FOR SIX PROJECTS BY THE DEPARTMENT OF
PUBLIC WORKS AND DEPARTMENT OF COMMUNITY SERVICES

WHEREAS, federal regulations mandate that the metropolitan transportation
planning process include the cooperative development of the Transportation
Improvement Program (TIP), a multiyear program of projects consistent with the
PPACG region’s Moving Forward 2045 Regional Transportation Plan (RTP) and
developed cooperatively with its partners, and

WHEREAS, the Pikes Peak Council of Governments (PPACG) issued a call for
projects for the TIP for fiscal years 2023 and 2024, and

WHEREAS, the El Paso County Board of County Commissioners has previously
endorsed the El Paso County 2017-2021 strategic plan through the adoption of
Resolution 16-467 which includes the strategic goal to provide a safe, sustainable,
integrated and efficient multi-modal transportation infrastructure system to enhance the
region’s economy and quality of life, and

WHEREAS, Resolution 19-1 (as amended) requires submittal of grant
applications with the understanding that the grant application will be placed on the
consent calendar; and

WHEREAS, the Department of Public Works seeks approval to submit
applications to PPACG for the following projects in order of priority:

¢ Bradley Road Widening (Design)

¢ ADA Compliance Program (Construction)

e Signal Connectivity by Fiber Optic Cable (Intelligent Transportation
System Master Plan)
Loy Creek Road / Rampart Range Improvements (Construction
Jackson Creek Regional Trail (Corridor Study)
Galley Road Sidewalks (Bridge Design); and

WHEREAS, the federal grants do require either a 20% local match or a 17.21%
local match. The grant request amounts, the local match amounts, and the project
descriptions are in the grant applications attached as Exhibit A hereto; and

WHEREAS, ElI Paso County is committed to ensuring local funds will be
available for the projects; the projects will be maintained over the useful life of the
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projects; the completed projects will be open to and for use by the public; all projects will
meet the accessibility standards of the Americans with Disabilities Act; the completed
projects will meet applicable federal, state, and local requirements; the projects will
meet the requirements of the National Environmental Policy Act (NEPA), and; the
projects do fulfill public needs or benefits; and

WHEREAS, the TIP applications are not a grant agreements and therefore do
not bind the board into accepting the grant if awarded and any subsequent proposed
grant applications and agreements will be required to be heard in an open and public
meeting by the El Paso County Board of County Commissioners before they become
valid and binding agreements; and

WHEREAS, the Board of County Commissioners of El Paso County, Colorado,
has determined that improvements to transportation infrastructure would be in the best
interest of the County for the health, safety and welfare of the residents of El Paso
County, and

NOW, THEREFORE, BE IT RESOLVED that the Board of County
Commissioners of El Paso County, Colorado, approves the submittal of the TIP grant
applications for six projects attached as Exhibit A hereto.

DONE THIS 29th day of October, 2019, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
OF-EL PASO COUNTY, COLORADO

)

Mark Waller
Chair
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PPACG FY 2021-2024 TIP Project Application

Please return completed project application along with a letter of sponsorship to PPACG by November 1, 2019.

Please list projects in order of priority.

Project 1

Project sponsor:

El Paso County

Project secondary sponsor (if applicable):

Project name (as written in the fiscally constrained list of the 2045 LRTP) with reference number:

Project #46 - Bradley Road Wid

-3

Facility name:

Bradley Road

Limits (cross streets):

From Academy Rd to Hancock Exp.

Project Type (please choose from drop down list):

Roadway Capacity
Project Phase(s): Pre-Construction (Design, ROW, Utilities)
If requesting funding for multiple ph please list each phase and their cost estimates separately.
Total project cost (2019 dollars): $3,000,000
Federal amount requested (2019 dollars): $2,483,700

Local match (2019 dollars) and source {PPRTA, 2C, general fund etc..):

$516,300 - Local Road and Bridge

|ROW cost (2019): $1,000,000 TBD during the design
Preconstruction costs (2019 dollars): $2,000,000
[Construction costs (2019 dollars): TBD during design
Funding category requested (STP-Metro or TAP): STP
Year(s) project needs funding: 2023

{/f project has multiple ph they will be listed in separate years unless both can be leted in the same FFY.

Project Description/Scope:
(please also explain if scope has changed from the 2045 list)

Design upgrades on approximately 1 mile of Bradley Rd from S. Academy Blvd. to Hancock Exp. From S. Academy Blvd. to Hancock Exp. design and
construct two additional lanes to improve the road to a four lane principle arterial with multimodal access (likely detached sidewalks), add turn lanes where
needed and improve sight distances. Resurface the current two lane section and ensure proper drainage. Evaluate and construct improvements needed to
meet current ADA standards. The intent of the project is to create a shovel-ready construction project to apply for future funding opportunities.

Primary goal area the project addresses:

Mobility

Secondary goal area the project addresses:

Connectivity and Accessibility




Primary federal performance measure area the project addresses:

Travel time reliability

Secondary federal performance measure area the project addresses:

Safety




PPACG FY 2021-2024 TIP Project Application

Please return completed project application along with a letter of sponsorship to PPACG by November 1, 2019.

Please list projects in order of priority.

Project 2
Project sponsor: £l Paso County
Project secondary sponsor (if applicable):
Project name (as written in the fiscally constrained list of the 2045 LRTP) with reference number: Profect 115 - ADA Comslance Program

Facility name:

various multimodal paths and crossings

Limits (cross streets):

various locations

Project Type (please choose from drop down list):

Multimodal
Project Phase(s): Pre Construction and Construction
If requesting funding for multiple ph please list each phase and their cost estii separately.
Total project cost (2019 dollars): $10,105,537
Federal amount requested (2019 dollars): 48,366,374

Local match (2019 dollars) and source (PPRTA, 2C, general fund etc..):

$1,739,163 Local Road and Bridge

ROW cost (2019):

$1,000,000 estimated and TBD

Preconstruction costs (2019 dollars):

$1,000,000 estimated and TBD

Construction costs (2019 dollars):

$8,105,537 estimated and TBD

Funding category requested (STP-Metro or TAP):

STP

Year(s) project needs funding:

2023 and 2024

Project Description/Scope:
(please also explain if scope has changed from the 2045 list)

EPC Is completing an inventory of ROW infrastructure for ADA compliance. This application is for funding to measure ADA attributes to determine if they
are compliant and to prioritize and pian for improvements. With this funding request, we will be working on a variety of roads in the unincorporated area
within the MPO boundary to carry out an ADA Compliance Program. Projects will include, repair/install sidewalk , repair/install curb cuts, pedestrian

/sigl barrier r I, etc. While we realize that minor design, ROW or clearances may be needed at limited locations, our goal is
to focus on construction in existing ROW.

Primary goal area the project addresses:

Connectivity and Accessibility

Secondary goal area the project addresses:

Safety




Primary federal performance measure area the project addresses:

Safety

Secondary federal performance measure area the project addresses:

Congestion mitigation and air quality




PPACG FY 2021-2024 TIP Project Application

Please return completed project application along with a letter of sponsorship to PPACG by November 1, 2019.

Please list projects in order of priority.

Project 3

Project sponsor:

El Paso County

Project secondary sponsor (if applicable):

Project name (as written in the fiscally constrained list of the 2045 LRTP) with reference number:

Project #53 - Signal Connectivity by Fiber Optic Cable

Facility name:

Intelligent Transportation System

Limits (cross streets):

NA
Project Type {please choose from drop down list): Studies/Plans other
Project Phase(s): Planni
If requesting funding for multiple ph please list each phase and their cost estil separately.
Total project cost (2019 dollars): $500,000
Federal amount requested (2019 dollars): $413,950

Local match (2019 dollars) and source (PPRTA, 2C, general fund etc..):

$86,050 Local Road and Bridge

|ROW cost (2019):

Preconstruction costs (2019 dollars):

[Construction costs (2019 dollars):

Funding category requested (STP-Metro or TAP):

sTP

Year(s) project needs funding:

2024

Project Description/Scope:
(please also explain if scope has changed from the 2045 list)

El Paso County seeks to continue improvements its transportation systems through the application of Intelligent Transportation Systems (ITS). The purpose
of the EPC ITS Master Plan is to document the development of a strategic masterplan to provide the County with the framework necessary to improve
mobility throughout the transportation network. Intelfigent Transportation Systems (ITS) use technology to improve traffic flow, safety, air quality, and fuel
efficiency when moving people and goods. The ITS Master Plan will provide a framework for determining the County’s future ITS needs. This master plan
will formulate a strategy for the development and maintenance of El Paso County’s ITS network; incorporate various methodologies in conformance with
national, statewide, and regional architecture, and aid in the formation of a sound basis for design, plans, specifications, estimates, operations and
maintenance to phase impl i gly relying on technology, software, and
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Primary goal area the project addresses: Maintenance and Operations

Secondary goal area the project addresses: Economic Vitality

Primary federal performance measure area the project addresses: Safety

Secondary federal performance measure area the project addresses: Travel time reliability




PPACG FY 2021-2024 TIP Project Application

Please return completed project application along with a letter of sponsorship to PPACG by November 1, 2019.

Please list projects in order of priority.

Project4
Project sponsor: El Paso County
Project secondary sponsor (if applicable):
ect name (as written in the fiscally constrained list of the 2045 LRTP) with reference number:
Proj ( ly ) Project #53 - Loy Creek Road / Rampart Range Impr t
ility name:
Facility Rampart Range Road

Limits {cross streets):

Rampart Range Road north of Springdale Camp to Rampart Range Road at Loy Creek

Project Type (please choose from drop down list):

Roadway Reconstruction

Project Phase(s):

Design, ROW, Utilities, Clearances and Construction

If requesting funding for multiple phases, please list each phase and their cost esti separately.

J

[Total project cost (2019 dollars):

$4,800,000

Federal amount requested (2019 dollars}):

$3,973,920

Local match (2019 dollars) and source (PPRTA, 2C, general fund etc..):

$826,050 Local Road and Bridge

ROW cost (2019):

$500,000 estimated until design is complete

Preconstruction costs (2019 dollars):

$500,000 estimated until design is complete

Construction costs (2019 dollars):

$3,800,000 estimated until design is complete

Funding category requested (STP-Metro or TAP):

STP

Year(s) project needs funding:

2023 and 2024

Project Description/Scope:
|(please also explain if scope has changed from the 2045 list)

The project includes design, ROW, utilities and clearances needed to convert the gravel road to pavement by constructing 3 inches of asphalt on 6 inches of
base material, widening shoulders, drainage impr , new guardrails and retaining walls, signage, and intersection improvements.

Primary goal area the project addresses:

Maintenance and Operations

Secondary goal area the project addresses:

Economic Vitality




Primary federal performance measure area the project addresses: Pavement condition

Sccondary federal performance measure area the project addresses:

Congestion mitigation and air quality




PPACG FY 2021-2024 TIP Project Application

Please return completed project application along with a letter of sponsorship to PPACG by November 1, 2019.
Please list projects in order of priority.

ProjectS

Project sponsor:

El Paso County

Project secondary sponsor (if applicable):

Project name (as written in the fiscally constrained list of the 2045 LRTP) with reference number:

Jackson Creek Regional Trail (Project #38)

Facility name:

Jackson Creek R | Trail

Limits (cross streets):

Beacon Lite Road / Jackson Creek Parkway / Struthers Road / North Gate Boulevard

Project Type (please coohse from drop down list):

Bicycle and Pedestrian Projects (new)

Project Phase(s):

Preconstruction: Feasibility Study, Design and Engineering, Environmental

If requesting funding for multiple phases, please list each phase and their cost estimates seperately.

[Total project cost (2019 dollars): 375,000

Federal amount requested (2019 dollars): 300,000

Local match (2019 dollars) and source (PPRTA, 2C, general fund ect.): $75,000 (El Paso County)
IROW cost (2019): 0
Preconstruction costs (2019 dollars): $375,000
Construction costs {2019 dollars): 0

Funding category requested (STP-Metro or TAP): TAP

Year(s) project needs funding: 2023

If profect has multiple ph they will be listed in separate years unless both can be leted in the same FFY.

! P p

Project Description/Scope:
(please also explain if scope has changed from the 2045 list)

Connect the City of Colorado Springs and Monument with a contiguous non-motorized trail East of |-25.

Primary goal area the project addresses: Connectivity and Accessibility
Secondary goal area the project addresses:
Safety
Primary federal performance measure area the project addresses: .
Cong itigation and air quality
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PPACG FY 2021-2024 TIP Project Application

Please return completed project application along with a letter of sponsorship to PPACG by November 1, 2019.

Please list projects in order of priority.

Project 6

Project sponsor:

El Paso County

Project secondary sponsor (if applicable):

Project name (as written in the fiscally constrained list of the 2045 LRTP) with reference number:

Project #101 - Galley Road Sidewall

Facility name:

Galley Road

Limits (cross streets):

Galley Road and Peterson Road Intersection

Project Type (please choose from drop down list):

Multimodal
Project Phase(s): Pre-Construction (Design, ROW, Utilities)
if req ing funding for muitiple ph please list each phase and their cost estimates separately.
Total project cost (2019 dollars): $660,666
Federal amount requested (2019 dollars): $546,965

Local match (2019 dollars) and source (PPRTA, 2C, general fund etc..):

$113,701 Local Road & Bridge

ROW cost (2019): $130,334 TBD during design
Preconstruction costs (2019 dollars): $130,332 TBD during design
Construction costs (2019 dollars): Unknown at this time.
Funding category requested (STP-Metro or TAP): TAP

Year(s) project needs funding: 2024

project has multiple phases, they will be listed in separate years unless both can be completed in the same FFY.

Project Description/Scope:
(please also explain if scope has changed from the 2045 list)

As part of a larger project that EPC has been funding and completing in phases, this project would design a new bridge to replace a Texas low water
crossing. At this time, stormwater flows over the road at the intersection and drains into Sand Creek. The project will design a bridge or box culvert to
convey the stormwater under the road to allow for safe multimodal traffic across the intersection that meets current ADA standards. While we are
confident we can complete the design, we hope to obtain ROW and potentially relocate utilities. However the funding needed for ROW and utilities is
estimated at this time. The intent of the project is to create a shovel-ready construction project.

Primary goal area the project addresses:

Safety

Secondary goal area the project addresses:

Connectivity and Accessibility




Primary federal performance measure area the project addresses:

Safety

Secondary federal performance measure area the project addresses:

Congestion mitigation and air quality




