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RESOLUTION NO. 20 -11

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO ESTABLISH THE ORGANIZATIONAL STRUCTURE
OF THE COUNTY'S GOVERNMENTAL OFFICES

WHEREAS, Section 30-11-107(1)(n), C.R.S., authorizes the Board of County
Commissioners of El Paso County, Colorado (Board), to establish such offices as, in its
judgment, are required for the efficient management of the business and concerns of the
County; and

WHEREAS, the Board desires to provide and maintain an efficient, effective and
responsive governmental organization for the taxpayers of the County; and

WHEREAS, the Board previously adopted Resolution No. 19-2 as the formal
organizational structure for the County; and

WHEREAS, the Board finds, determines and declares that certain revisions to the
previously adopted organizational structure, as fully set forth at length herein below, will
provide a more efficient and responsive governmental organization, and this Resolution
shall remain in effect until and unless rescinded by the Board of County Commissioners
of El Paso County.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of El
Paso County, Colorado, that:

Section 1. Purpose. The organizational structure as set forth and defined is hereby
adopted by the Board of County Commissioners for the El Paso County governmental
offices.

Section 2. Board Appointments. The County Administrator and the County
Attorney are appointed officials and are the only designated direct reports to the Board of
County Commissioners. The executive, management, professional and other staff are
employees of the County, as defined in the El Paso County Personnel Manual, and are
afforded the administrative protections as provided therein, except as otherwise provided
by this Resolution.

Section 3. Department of Public Health. El Paso County Public Health shall fall
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under the governing authority of the El Paso County Board of Health pursuant to Section
25-1-506, C.R.S., as amended. The Board of County Commissioners shall appoint the
governing members of the Board of Health. The Board of County Commissioners shall
appoint commissioner liaisons, which shall serve as voting members of the Board of
Health. The County Attorney or attorney designee shall function as legal counsel to the
Board of Health. The Board of Health shall appoint a Public Health Director to manage
and directly administer the operations of El Paso County Public Health as authorized by
the Board of Health. The departmental employees of Public Health shall be designated
employees of the County and, as determined, their employment shall follow all policies of
the County. The Director shall directly coordinate and collaborate with the County
Administrator for all related administrative processes and agreements including review
and determination of budgets and operations.

Section 4. Pikes Peak Workforce Center. The Pikes Peak Workforce Center shall
fall under the governing authority of the El Paso County and Teller County Consortium. El
Paso County serves as the administrative and fiscal agent of the Consortium. The Consortium
Executive Board shall be comprised of County Commissioners from El Paso and Teller
Counties. The County Attorney or attorney designee shall function as legal counsel to the
Consortium Executive Board. The Consortium Executive Board shall appoint a Pikes Peak
Workforce Center Executive Director to manage and directly administer the operations of
the Workforce Center as authorized by the Consortium Executive Board. The Executive
Director shall directly coordinate and collaborate with the County Administrator and/or
Assistant County Administrator for the approval of all related administrative processes
including review of budgets and operations. The Executive Director is subject to the
supervision of the El Paso County Administrator; however, the Assistant County
Administrator shall function as the direct supervisor of the Executive Director. The
Executive Director and other non-State employees of the Workforce Center shall be
considered El Paso County employees and are required to follow all policies of El Paso
County. The Board of County Commissioners shall appoint commissioner liaisons to serve
as voting members of the Consortium Executive Board.

Section 5. County Attorney. The Board hereby reaffirms its appointment of the
County Attorney in accordance with Article XIV, Section 8, of the Colorado Constitution,
and Section 30-11-118, C.R.S., as amended. The County Attorney shall serve as the chief
legal officer of the County and shall directly administer and manage the divisions, functions
and budgets of the County Attorney's Office, including the Civil Division, the Human
Services Division, and all related functions of the Office. The County Attorney shall
coordinate directly with the County Administrator to define and agree upon the legal
services of the Human Services Division.

Section 6. County Administrator. The Board of County Commissioners hereby
reaffirms its appointment of the County Administrator in accordance with 30-11-107(1)(n),

C.R.S., as amended. The County Administrator shall serve as the chief executive officer
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and county manager of the County to directly oversee and manage the operations of County
Administration. The Assistant County Administrator shall serve as the deputy chief executive
officer and deputy county manager reporting directly to and supervised by the County
Administrator. The Assistant County Administrator shall serve as the County Administrator is
the absence or incapacitation of the County Administrator.

County Administration shall consist of the following departments, functions,
budgets, and the respective executive and management staff of each described
operational department: Human Resources and Risk Management, Human Services,
Facilities and Strategic Infrastructure Management, Financial Services, Information
Technology, Public Information, Community Services, Economic Development, Planning
and Community Development, and Public Works. All departments within County
Administration will report directly to the County Administrator with the exception of the
departments and functions of the Pikes Peak Workforce Center, the Department of Public
Works, and the Strategic Initiatives Division, all of whom will report to the Assistant County
Administrator, with coordination of the County Administrator.

The Assistant County Administrator, Executive Directors of each Department, and
the Strategic Initiatives Manager are members of the executive management team of the
County and will work collaboratively within the County to provide the most effective and
efficient services to its clients - the citizens of El Paso County and other county
departments and offices. The Assistant County Administrator and Executive Directors are
employees at will and terminable with due process required by law. The Assistant County
Administrator and Executive Directors are excepted from the provisions 7.04, 7.05 and
7.06 of the El Paso County Employee Policy Manual.

a. Human Resources and Risk Management Department. The Executive
Director of Human Resources and Risk Management shall report directly to and be supervised
by the County Administrator and shall perform all executive and administrative duties of the
Human Resources and Risk Management Department. The Executive Director of Human
Resources and Risk Management, subject to the overall administration and management
of the County Administrator, directs, develops and executes the Employment,
Compensation, Workers Compensation and Risk Management divisions in support of El
Paso County's organizational goals. The Executive Director provides leadership,
administration and planning of the Human Resources and Risk Management Department,
including classification, compensation, employee relations, all personnel matters, policy
and procedure matters, recruitment and selection, risk management, workers'
compensation, safety and training and ensures excellent service is provided to all El Paso
County offices and departments.

1. The Human Resources Manager, subject to the overall administration
and management of the County Administrator, shall report directly to and be supervised
by the Executive Director of Human Resources and shall perform all functions and duties
as outlined and associated with this position.
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2. The Workers Compensation and Risk Management Manager, subject
to the overall administration and management of the County Administrator, shall report
directly to and be supervised by the Executive Director of Human Resources and shall
perform all functions and duties as outlined and associated with this position.

3. The Employee Benefits Division Manager, subject to the overall
administration and supervision of the County Administrator, shall coordinate with the
Executive Director of Human Resources on Family Medical Leave Act (FMLA) matters,
the Americans with Disabilities Act (ADA), and all matters involving confidential employee
medical and personnel information which must be kept confidential.

b. Human Services Department. The Executive Director of the Department of
Human Services shall report directly to and be supervised by the County Administrator and
shall perform all executive and administrative duties of the Department of Human Services.
The Executive Director of Human Services, subject to the overall administration and
management of the County Administrator, shall perform the executive and administrative
duties of the El Paso County Department of Human Services. The Executive Director of
Human Services shall also administer and manage all related services and programs as
organized within Human Services to include: Children, Youth and Family Services,
Economic and Family Services Program, and Aging and Adult Services.

1. Human Services Department Deputy Executive Director, subject to
the overall administration and management of the County Administrator, shall report
directly to and be supervised by the Executive Director of Human Services and shall
perform all functions and duties as outlined and associated with this position

2. Director — Child Welfare Youth and Family Services, subject to the
overall administration and management of the County Administrator, shall report directly
to and be supervised by the Executive Director of Human Services and shall perform all
functions and duties as outlined and associated with this position.

3. Director — Economic and Administrative Services, subject to the
overall administration and management of the County Administrator, shall report directly
to and be supervised by the Deputy Executive Director of Human Services and shall
perform all functions and duties as outlined and associated with this position.

4. Director — Adult and Family Services, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Deputy Executive Director of Human Services and shall perform all
functions and duties as outlined and associated with this position.

c. Facilities and Strategic Infrastructure Management Department. The
Executive Director of Facilities and Strategic Infrastructure Management, subject to the
overall administration and management of the County Administrator, shall report directly
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to and be supervised by the County Administrator and shall perform all executive and
administrative duties of the Facilities and Strategic Infrastructure Management
Department. The Executive Director of Facilities and Strategic Infrastructure Management
shall direct all divisions of Facilities and Strategic Infrastructure Management to include:
Facilities, Security, Parking, Americans with Disabilities Act (ADA) and will be responsible
for compliancy, timeliness and communication with major capital projects. The Executive
Director of Facilities and Strategic Infrastructure Management will directly coordinate with the
Executive Directors of Information Technology, Community Services, Public Works, and
Financial Services concerning major capital projects.

1. The Facilities Maintenance Manager, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Facilities and Strategic Infrastructure Management Executive
Director and shall perform all functions and duties as outlined and associated with this
position.

2. The Parking Operations Manager, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Facilities and Strategic Infrastructure Management Executive
Director and shall perform all functions and duties as outlined and associated with this
position.

3. The Americans With Disabilities Act Specialist, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Facilities and Strategic Infrastructure Management Executive
Director and shall perform all functions and duties as outlined and associated with this
position.

d. Financial Services Department. The Executive Director of Financial
Services/Chief Financial Officer, subject to the overall administration and supervision of
the County Administrator shall report directly to the County Administrator and shall serve
as the County Budget Officer pursuant to Section 29-1-105, C.R.S., as amended,
responsible for overseeing the financial activities of the entire organization, providing
recommendations to the County Administrator, Assistant County Administrator and the
Board of County Commissioners ensuring financial health and direction of El Paso County.

1. The County Controller, subject to the overall administration and
management of the County Administrator, shall report directly to and be supervised by the
Chief Financial Officer and shall perform all functions and duties as outlined and
associated with this position.

2. The Contracts and Procurement Division Manager, subject to the
overall administration and management of the County Administrator, shall report directly
to and be supervised by the Chief Financial Officer and shall perform all functions and
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duties as outlined and associated with this position.

3. The Employee Benefits Division Manager, subject to the overall
administration and supervision of the County Administrator, shall report directly to and be
supervised by the Chief Financial Officer and shall perform all functions and duties as
outlined and associated with this position with the express exception of the management,
monitoring and coordination with employees regarding the Family Medical Leave Act
(FMLA), the Fair Labor Standards Act (FLSA), the Americans with Disabilities Act (ADA),
and all matters involving confidential employee medical and personnel information which
must be kept confidential. With respect to all such matters, the Employee Benefits Division
Manager shall coordinate with the Executive Director of Human Resources.

e. Information Technology Department. The Executive Director of
Information Technology, under the overall administration and management of the County
Administrator, shall report directly to and be supervised by the County Administrator and
provides leadership and strategic direction to the County's Information Technology
Department, ensuring that its priorities and programs are aligned with the goals of County
leadership and its Offices and Departments. This department is responsible for the
County's core Information Technology elements: innovation, architecture, infrastructure,
connectivity, operations, enterprise software, and program management.

1. The General Manager — IT Products, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Information Technology Executive Director and shall perform all
functions and duties as outlined and associated with this position.

2. General Manager — Technical Services, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Information Technology Executive Director and shall perform all
functions and duties as outlined and associated with this position.

3. IT Customer Support Manager, subject to the overall administration
and management of the County Administrator, shall report directly to and be supervised
by the Information Technology Executive Director and shall perform all functions and
duties as outlined and associated with this position.

4. General Manager — Chief Information Security Officer, subject to the
overall administration and management of the County Administrator, shall report directly
to and be supervised by the Information Technology Executive Director and shall perform
all functions and duties as outlined and associated with this position.

f. Public Information Department. The Executive Director of Public
Information/Chief Public Information Officer, subject to the overall administration and
management of the County Administrator, shall report directly to and be supervised by the
County Administrator and serves County staff, volunteers, community partners and
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citizens at large by providing timely and accurate information and administrative support
related to the statutory duties of Elected Offices and Officials, in addition to the County's varied
public service and outreach initiatives.

g. Community Services Department. The Executive Director of Community
Services, subject to the overall administration and management of the County
Administrator, shall report directly to and be supervised by the County Administrator and
serves the County by providing excellent quality of life services that are valued by our
residents. Community Services divisions include Parks Operations, Planning, Recreation
and Cultural Services, Environmental Services, Veteran Services, Justice Services
Program, Community Outreach and CSU Extension.

1. The County Veteran Services Officer, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Community Services Executive Director and shall perform all
functions and duties as outlined and associated with thisposition.

2. The Parks Operations Division Manager, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Community Services Executive Director and shall perform all
functions and duties as outlined and associated with this position.

3. The Recreation and Cultural Services Division Manager, subject to
the overall administration and management of the County Administrator, shall report
directly to and be supervised by the Community Services Executive Director and shall
perform all functions and duties as outlined and associated with this position.

4, The Community Outreach Division Manager, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Community Services Executive Director and shall perform all
functions and duties as outlined and associated with this position.

5. The Environmental Services Division Manager, subject to the overall
administration and management of the County Administrator, shall report directly to and
be supervised by the Community Services Executive Director and shall perform all
functions and duties as outlined and associated with this position.

6. The Colorado State University (CSU) Extension Director, shall provide
coordination with the Community Services Executive Director on matters relevant to CSU
and El Paso County and shall perform all functions and duties as outlined and associated with
this position which is to be supervised by CSU.

h. Economic Development Department. The Executive Director of Economic
Development, subject to the overall administration and management of the County
Administrator, shall report directly to and be supervised by the County Administrator and

oversees business, housing and community initiatives throughout El Paso County to
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encourage and stimulate economic growth and other community opportunities. This
Department oversees the Enterprise Zone, Community Development Block Grant
program, Housing Authority Trust Fund and the Pikes Peak Small Business Development
Center.

1. The Pikes Peak Small Business Development Center Executive
Director, subject to the overall administration and management of the County
Administrator, shall report directly to and be supervised by the Economic Development
Executive Director and shall perform all functions and duties as outlined and associated
with this position.

i. Planning and Community Development Department. The Executive
Director of Planning and Community Development, subject to the overall administration
and management of the County Administrator, shall report directly to and be supervised
by the County Administrator and is responsible for the leadership of the Land Development
Code Administration, the Planning Commission, Code Enforcement, and coordination with
the Board of County Commissioners, County Administrator, and Assistant County
Administrator regarding requests involving major development projects and the application
of County codes. The Planning and Community Development Executive Director shall also
function as the Land Development Code Administrator pursuant to Section 2.2.4 of the EI
Paso County Land Development Code, unless such authority is otherwise delegated by
the Planning and Community Development Executive Director.

J- Department of Public Works. The Executive Director of Public Works,
subject to the overall administration and management of the County Administrator, shall
report directly to and be supervised by the Assistant County Administrator and shall
perform all executive and administrative duties of the Department of Public Works. The
Executive Director of Public Works shall direct all divisions of Public Works to include:
Highways, Engineering, Fleet, and the Office of Emergency Management.

1. The Highway Division Manager, subject to the overall administration
and management of the County Administrator, shall report directly to and be supervised
by the Public Works Deputy Director and shall perform all functions and duties as outlined
and associated with this position.

2. The County Engineer, subject to overall administration and
management of the County Administrator, shall report directly to and be supervised by the
Public Works Executive Director and shall perform all duties and functions as outlined and
associated with this position.

3. The Fleet Division Manager, subject to the overall administration and
management of the County Administrator, shall report directly to and be supervised by the
Public Works Deputy Director and shall perform all functions and duties as outlined and
associated with this position.



Section 7. Additional Responsibilities of County Administrator. The County
Administrator or administrative designee shall be the County's contract administrator for
enforcement of animal licensing and animal control resolution in addition to agreements
and memoranda of understanding between the County and El Paso County Public Health,
Pikes Peak Workforce Center Intergovernmental Agreement, the Colorado State
University Cooperative Extension Service agreement, the Small Business Development
Center (SBDC) agreement, Colorado Procurement Technical Assistance Center (PTAC)
agreement, and all agreements between the County and municipalities and other
governmental districts and entities for services and programs. The County Administrator
shall also function and is designated the Transportation Impact Fee Administrator. The
County Administrator shall be responsible for the overall management of all county
administrative budgets as listed in this Section 7. The County Administrator shall have the
authority to reorganize or reassign reporting for departments, divisions and functions as
deemed necessary throughout the fiscal year and any revisions shall be ratified in the next
organizational resolution.

Section 8. Additional Responsibilities of the Assistant County Administrator.
El Paso County and the City of Colorado Springs have established the Pikes Peak
Regional Office of Emergency Management (“PPROEM”), whose Executive Director
reports to both the Colorado Springs Assistant Chief of Staff and the Assistant County
Administrator, subject to overall administration and management of the County
Administrator. The Assistant County Administrator shall also manage special projects as
assigned by the County Administrator.

Section 9. Pest Inspector and Noxious Weed Management Plan. Pursuant to
Section 35-4-106 and 35-5.5-105 C.R.S, the Board appoints and issues a license to, the
County Pest Inspector to inspect and enforce El Paso County Pest Control and to carry
out the Noxious Weed Management Plan. The Environmental Services Division Manager
shall serve as the County Pest Inspector. The license shall be automatically renewable
unless otherwise addressed through an amendment to this Resolution by the Board. The
Chair and Vice Chair of the Board of County Commissioners shall act as liaisons to the
County Pest Inspector.

Section 10. The fbllowing departments shall also have such reporting and other
responsibilities to the appointed board(s), councils, committees and functions as indicated
below as determined and delegated by the County Administrator:

Administration
City/County Board of Review
Pikes Peak Library District Board

Downtown Partnership Advisory Council
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Local Emergency Planning Committee

Pikes Peak Area Council of Governments Agency on Aging Regional Advisory
Council

Pikes Peak Area Council of Governments (PPACG)
PPACG Community Advisory Committee
Pikes Peak Rural Transportation Authority Citizen Advisory Committee
Pikes Peak Rural Transportation Authority Board of Directors
Downtown Partnership Advisory Board
Colorado Springs World Arena Board
Innovation and Technology Committee (ITC)
Community Services
Community Corrections Board
CSU Extension Advisory Committee
El Paso County Fair & Events Complex Advisory Board
El Paso County Fairgrounds Corporation
Forestry & Noxious Weed Advisory Commission
Juvenile Community Review Board
Criminal Justice Coordinating Council
Park Advisory Board
Solid Waste Technical Committee
Park Fee Advisory Committee

Economic Development

Community Development Advisory Board
El Paso County Housing Authority
Pikes Peak Small Business Development Center Advisory Board

Pikes Peak Continuum of Care
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Visit Colorado Springs
Facilities & Strategic Infrastructure Management
City/County Mechanical, Electrical and Plumbing (MEP) Committee
City/County Regional Building Committee
Colorado Springs Parking Enterprise Advisory Committee
El Paso County Disabilities Advisory Board
Fountain Creek Watershed, Flood Control and Greenway District Board
Southwest Downtown Redesigh Committee
Colorado Springs Urban Renewal Authority
Financial Services
Board of Retirement
Citizen Outreach Group
Citizens Services Center Common Area and Maintenance Board
El Paso County Emergency Services Authority
El Paso County Transportation Impact Fee Advisory Committee

El Paso County Transportation Public Improvement Districts

Health Plan Trust Board

El Paso County Facilities Corporation

Human Resources and Risk Management

Regional Emergency Medical and Trauma Advisory Council (RETAC)
Risk Management Claims Review Board
Human Services
Child Welfare Allocation Committee
Citizens Review Panel

Placement Alternatives Commission
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Pikes Peak Region Continuum of Care

Information Technology

Information Technology Executive Council
Records Committee Advisory Council
Planning and Community Development
Board of Adjustment
Pikes Peak Water Authority
El Paso County Groundwater Quality Study Committee
Planning Commission
Regional Development Center Common Area and Maintenance Board
School Fee Advisory Committee
Special Districts/Local Improvement Districts Review Committee
Transportation Advisory Committee
Transportation Impact Fee Advisory Committee
Water Quality Management Committee
Widefield Water & Sanitation District Citizens' Advisory Council
Public Information
E911 Emergency Response Center Authority Board
Public Works
City/County Drainage Board
Highway Advisory Commission
Pikes Peak Regional Communications Network
Pikes Peak Rural Transportation Authority and Citizens Advisory Committee
El Paso County Transportation Impact Fee Advisory Committee
El Paso County Regional Watershed Collaborative
El Paso County Transportation Public Improvement Districts
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Section 11. Upon the effective date of this Resolution, all previous Board
resolutions and organizational charts are hereby repealed to the extent that they are
inconsistent with this Resolution and Attachment A attached hereto.

DONE THIS /¢’ "aay of January 2020, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO

o NV

Chair
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