RESOLUTION NO. 20-,,,_

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE AND ADOPT AN AMENDMENT TO THE EL PASO COUNTY
DEPARTMENT OF HUMAN SERVICES COUNTY DIVERSION POLICY FOR THE COLORADO
WORKS PROGRAM

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County
Commissioners of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative
authority to represent the County and manage the business and concerns of the County; and

WHEREAS, the El Paso County Department of Human Services Colorado Works program has policies
in place to operate the program; and

WHEREAS, the Board of County Commissioners must approve all polices prior to implementation; and

WHEREAS, the existing policy AP-CW-6.101 for the El Paso County Department of Human Services
County Diversion Policy for the Colorado Works program was approved and adopted by the Board on
January 5, 2017; and

WHEREAS, El Paso County recognizes that families may have immediate and short-term needs for
financial assistance that, if met, can quickly stabilize the household, thereby diverting the need for
ongoing cash assistance.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of El
Paso, State of Colorado, hereby approves and adopts the amendment to the El Paso County
Department of Human Services County Diversion Policy for the Colorado Works program.

BE IT FURTHER RESOLVED that the Chair of the Board of County Commissioners, a duly elected,
and qualified member, or the Vice Chair, a duly elected and qualified member of the Board of County
Commissioners, be and is hereby authorized and appointed on behalf of the Board to execute any and
all documents necessary to carry out the intent of the Board as described herein.

Done this 7" day of April, 2020 at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS

OF Ei. PASO COUNTY, COLORADO
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EL PASO
COLORADO

BACKGROUND

El Paso County recognizes that families may have immediate and short-term needs for
financial assistance that, if met, can quickly stabilize the household, thereby diverting a
need for ongoing cash assistance (BCA). In order to meet these needs in the community, El
Paso County provides a diversion cash assistance program for qualified families.

PURPOSE

The purpose of this policy is to identify the eligibility criteria for diversion payments,
outline programmatic components associated with such payments, and establish a period
of ineligibility for receiving ongoing cash assistance, barring hardship, once diversion has
been issued. Maximum dollar thresholds are also established in this policy.

A diversion payment is a needs-based, cash or cash-equivalent payment designed to meet
short-term needs. Payments are designed to address specific crisis situations or episodes of
need and are not designed to meet basic needs ongoing.

Families who meet eligibility criteria for basic cash assistance may be eligible for a state
diversion payment. Families who otherwise meet the eligibility criteria for basic cash
assistance, but are over the income guidelines (needs standard) and whose income less
than $75,000 annually may be eligible for a county diversion payment.

In El Paso County, only state diversion is available. State diversion is offered only with prior
Director and Manager approval. Eligibility is granted when there is no need for ongoing
support or more extensive case management or services, and the payment is expected to
substantially promote or maintain a family’s economic well-being through attachment to
employment or another steady source of income. Prior to issuing a diversion payment, El
Paso County will determine that an ongoing need is not anticipated.
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POLICY

El Paso County provides cash or cash-equivalent payments, not to exceed $2,500 total per
family, to eligible families based upon established need, in conjunction with the
determination that said need is not expected to be ongoing.

Eligibility
To receive a state diversion payment, applicants must be found eligible for basic cash assistance
(BCA) by Colorado Benefits Management System (CBMS). Payments will be made through

CBMS.

Need
The applicant must demonstrate a need for a specific item or type of assistance that will
promote or help maintain permanent employment, and/or economically stabilize the
family, and is likely to ensure long-term economic well-being. The following criteria must
be established:
1) The applicant (or participant) does not need long-term cash assistance as
determined by an assessment;
2) The applicant or participant demonstrates a need for a specific item or type of
assistance.
This assistance may not extend beyond four (4) months.

Suitabili

In order to be eligible for a diversion payment in El Paso County, one adult member of the
household must meet one or more of the following criteria:

e Bejob-ready, and assessed as able to secure sustainable employment within the
diversion period
Demonstrate the ability to maintain employment
Have stable housing or ability to gain and maintain stable housing
Have another reliable source of income

Assessment
El Paso County conducts in-depth assessments of family members who have been
determined to be a part of the assistance unit at application. An El Paso County Case
Manager worker will assess the family to develop the most appropriate plan for them to
meet their long-term economic security goals. Diversions will be issued based upon
assessed need. El Paso County workers engage in prospective budgeting and progressive
wage employment with applicants to ensure needs can be met after the diversion grant is
issued.

¢ During this diversion period the participant is required to participate in job search,
employability assessments and any other work activities as established in the
Individualized Plan (IP).

e TheIP is developed by the Case Manager and the participant at the initial interview.
This contract outlines both the participant’s and agency’s responsibilities.
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e The participant waives his/her right to TANF basic cash assistance during this
diversion period.

e If during the diversion period the participant gains employment, he/she could still
receive child care assistance, Medicaid and possibly SNAP based on income.

o If the participant complies with the requirements of the IP but is still unemployed at
the end of the initial 60 day diversion period, either a basic cash assistance grant
will be authorized effective on the 61st day or the diversion period will extend for
an additional 60 days not to exceed a total of 120 days.

o If the participant fails to comply with, or engage in the agreed upon IP, the
participant would serve a Period of Ineligibility (POI) of 90 days, beginning on the
1st of the month following the expiration month of the IP; in the event that an undue
hardship exists, the case will be staffed with a supervisor, and the POI may be
waived in order for the participant to receive a basic cash assistance payment going
forward

e Payments made as Diversion II (State Diversion) do not count as benefits received
toward the 60 month lifetime TANF limit.

In addition to diversion payments, eligible participants may receive supportive services
based on the assessed needs of the family.

Pgyment
Payments will be issued on an Electronic Benefits Transfer (EBT) card (via direct deposit)
or paid directly to vendors.

Allowable Use of Funds

Diversion assistance may be used for, but is not limited to, the following types of short-
term assistance:

e work-related expenses such as uniforms, dues, or supplies
e transportation costs including car repair, car insurance, etc.
¢ housing

e training or education

e amelioration of any other identified barrier to employment or economic well-being.

Diversion payments will be made at the discretion of El Paso County, and as budgets allow.
No applicant is entitled to a diversion payment. When necessary, recoveries may be
pursued.

Signed by:

El Paso County Department of Human Services Date
Executive Director or Designee
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EL PASO BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Date: Tuesday, April 07, 2020 Item No. 7.f.1.
To: Board of County Commissioners
From: Eileen Gonzales, Contracts and Procurement Manager - Contracts and
Procurement Division

Agenda Approval of a purchase order to National Auto Fleet Group for the Department of
Wording: Public Works (DPW) / Fleet Division for the purchase of five (5§) Dodge Durangos

at a cost not to exceed $164,529.50 (Per Sourcewell CON No. 120716-NAF)

SUMMARY (including information on budgeted matters)

This request is for the approval of a purchase order to National Auto Fleet Group for the Department of Public
Works (DPW) / Fleet Division for the purchase of five (5) Dodge Durangos at a cost not to exceed $164,529.50
(Per Sourcewell CON No. 120716-NAF)

BACKGROUND (including information on budgeted matters

The vehicles being proposed for purchase are five (5) New (2020 Dodge Durango (WDEL75) SXT AWD and will
be replacement vehicles for support vehicles that have exceeded their useful service life and range in age from 14-
19 years old. Additional justification including (but not limited to) original purchase price, mileage, repair costs to
date and salvage value for vehicles to be replaced versus replacement vehicle cost is attached as Appendix “A” for
review. In short, the justification calculations demonstrate annual maintenance and repair costs examined for
factory-recommended maintenance and services associated with typical wear-and-tear for all vehicles proposed for
replacement to be significantly higher and cost-prohibitive when compared to total cost of ownership for new
vehicles. The County Departments below rely on light vehicles in support of their respective missions and to
efficiently carry out their day to day operational and duties and responsibilities.

Description: Department Qty.  Unit Price Extended Price

Vehicle Group 1: 2020 Dodge Durango, AWD  Assessor Office 2 $32,905.90 $65,811.80
Vehicle Group 2: 2020 Dodge Durango, AWD  District Attorney 2 $32,905.90 $65,811.80
Vehicle Gr: : 2020 Dodge Durango, AWD  Planning Dept. 1 2.905.90 32,905.90
Total: $164,529.50

The purchase is proposed by way of a cooperative purchasing contract for Vehicles, Cars, Vans, SUVs, and Light
Trucks with Related Equipment and Accessories awarded in 2017 through Sourcewell who holds hundreds of
competitively solicited cooperative contracts ready for use. As vendors anticipate additional volume of potential



