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RESOLUTION NO. 21-162

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF A GRANT APPLICATION TO THE
TEMPLE HOYNE BUELL FOUNDATION

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County
Commissioners of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative
authority to represent the County and manage the business and concerns of the County; and

WHEREAS, the El Paso County Department of Human Services (DHS) desires to submit a Grant
Application to the Temple Hoyne Buell Foundation, to obtain funding for the Department’s Center on
Fathering program for the purpose of conducting an evaluation of the Fathering Class in an effort to
have the curriculum certified as evidenced-based for submission to the California Clearing House; and

WHEREAS, if this application is successful it is the intent of DHS to request the County enter into an
Intergovernmental Agreement with the Colorado State University Social Work Research Center for
the purpose of conducting the evaluation; and

WHEREAS, under the Family First regulations which will soon be implemented for Child Welfare
programs across Colorado, it is strongly encouraged to operate evidenced-based programs, and this
program has been successful in El Paso County for over a decade; and

WHEREAS, DHS is requesting funding from Temple Hoyne Buell in the amount of $80,000 and the
grant does not require matching funds from El Paso County.

NOW THEREFORE, BE IT RESOLVED the Board of County Commissioners hereby approves the
submission of the Temple Buell Application to the Temple Hoyne Buell Foundation.

BE IT FURTHER RESOLVED that the Chair of the Board of County Commissioners, a duly elected, and
qualified member, or the Vice Chair, a duly elected and qualified member of the Board of County
Commissioners, be and is hereby authorized and appointed on behalf of the Board to execute any and
all documents necessary to carry out the intent of the Board as described herein.

Done this 27t day of April 2021 at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
OF EL. PASO COUNTY, COLORADO

#mmmm/

Chair




A Colorado Common Grant Application

SUMMARY SHEET FORM

Legal Name of Organization:

DBA (if applicable): [ NJA

Mallmg Address (and Physwal Address if it is different and not conﬁdentlal)

Phys1cal El Paso County i

" TheCenteéron Fathenng

1675 Garden of the Gods Road, 3‘d Floor
Calorado Sprmgs, CO 80907 -

Phone: | 719-634-7797 Fax: | | EIN: |84-6000764 |

Website: | ht tp://dhs.elpasoco.com/Pa es/COFasx

Organization Email Address: wwwelpasococom

Name of CEO or Executive Director: ;,;fluliﬁ Krow, Executive Director
Phone: | 719-444-5532 | Email: | juliekrow@elpasoco.com

Application Contact & Title (if not the CEO or Executive Director):

Phone: | 719-634-7797

 susanburt@elpasoco.com

Organization Informatlon
Year Founded: | 1€ grar

Mission Statemeilt.

enceurage and suppart fathers to be actlvely and :

The Mlssmn of El Paso County e :fent of Human Servmes xs to strengthen famnlles, assure
“safety, pmmote self-sufﬁclency, and unprove the quahty of life in our eammumty i

Geograpluc Area Served (spec1ﬁc to this proposal):

El Paso Ceunty Colorado Sprmgs, Mamtou Sprmgs, Fountam Monument, Calhan, Wldefield
- Security, Ra
Metro Reglon
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Colorado Common Grant Application

Tax Exemption Status:
a 501(c)(3)

O Using a fiscal agent/fiscal sponsor

Name of fiscal agent/sponsor: |

X Other than 501(c)(3), descrlbe
Govermnental N A

Number of Employees: Full-time:| Four | Part-time: | Two

Grant Request Information

Type of Grant Requested (select one): Amount of Request: sse,m

O General Operating Support

X Program or Project Support

Name of Program or PrOJect - Cﬁ‘".

o ! ort: teerumnent nnd retention eﬁ'orts toengage fathers in pmntmg educatmn i ﬂmr clnldren s hves It
wxll provtde ﬁmdmgxﬁ;ra social support nmvork established for El Paso County fathers. iR

Financial Information Budget numbers should match the numbers presented in Attachments 1(a) & (b).

Organization’s Current Budget for Fiscal Year Ending: | 2021 o

Income: Expenses:

AND, if other than a general operating request,

Program or Project Budget: Dates: from:

Income:

Expenses:

By signing below, I certify that the information contained in this application is true and correct to the best of my
knowledge

El Paso County Board of County Commissioners Date
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Colorado Common Grant Application

NARRATIVE

1. ORGANIZATION BACKGROUND

The Center on Fathering opened in June 1995 in El Paso County, Colorado. The program was
developed to engage fathers and strengthen, encourage, and support them to be actively and
positively involved in the care and development of their children. The Center on Fathering has a
curriculum that was created and expanded with the input of past participants and stakeholders.
The program offers services to all fathers in addition to any person in a father role, such as
stepfathers, uncles, or grandfathers. The Center on Fathering is also available to mothers and
daughters in the community who have questions about fathers and their role in the life of their
children.

As a part of the Department of Human Services Children, Youth and Families Services division,
the Caseworkers for the Center on Fathering are certified through the Colorado Department of
Human Services as child protection caseworkers for the state of Colorado. They have a solid,
professional understanding of child safety and protective parenting.

2. GOALS

The goal of the Center on Fathering is to provide comprehensive, individualized services that
prepare and equip fathers to provide for the wellbeing of their children. Research shows children
who have fathers who are actively involved in their lives are less susceptible to issues such as
teen pregnancy, school performance issues, drug use, delinquencies, child abuse, and neglect
(Lamb, 2008).

3. CURRENT PROGRAMS

The Center of Fathering offers seven programs to engage, encourage, support, and educate
fathers. These programs are Caring Dads; Fathering Class; Father to Father Mentoring; Fathers
in Training; Inside Out Dads; Nurturing Fathers Program; and Support Groups for Fathers.

In the past year, the Center on Fathering partnered with Pikes Peak Community College and Fort
Carson Army Community Services to offer classes for college students and soldiers on site. The
Center on Fathering continues to partner with child support services to support and engage
parents that are involved in their employment services.

4. PROGRAM OR PROJECT REQUESTS ONLY

This grant will be utilized to partner with the Colorado State University Social Work Research
Center to conduct an evaluation of the Fathering Class which will be submitted to the California
Evidence-Based Clearinghouse for Child Welfare, with the goal that the curriculum is certified
as evidence-based. Evidence-based services are evaluated and proven to be effective through
empirical research. Additionally, the grant would assist in providing incentives in the form of gift
cards to fathers who complete half of the classes and then again at the end of the course. Lastly,
the funds requested would support a positive social networking opportunity for fathers and their
children.
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A cornerstone of the services offered by the Center on Fathering is the 15-week Fathering Class.
This class is specific to fathers with children ages 0-5; however, it is open to any participants.
The curriculum teaches fathers how to engage with their children as well as teaches fathers how
to have appropriate responses to the needs of their children. “High-quality interactions between
fathers and children are particularly important for children’s socio-emotional and behavioral
development. When fathers have high-quality interactions with their children in toddlerhood,
those children have better social skills in third grade.” (Webster,et. Al, 2013)

According to the report Elements of Promising Practice for Fatherhood Programs: Evidence-

Based Research Findings on Programs for Fathers “effective programs tended to range in
duration from five to ten sessions delivered over several weeks to several months of program

activities. Where the programmed dosage was delivered over at least a two-month period, the
overall finding tended to be more positive” (Bronte-Tinkew, et al., 2007)

An Intergovernmental Agreement will be completed between the Center on Fathering and
Colorado State University that will outline the program goals, flow of communication, and
timeline for deliverables. An administrative assistant will be responsible for compiling the
AAPI-2 evaluation results for Colorado Staet University to begin the project. Staff will utilize
100% time reporting to track activities under this grant.

a. There is anecdotal evidence that the Fathering Class curriculum is successful, and
previously collected research has shown the curriculum as evidence-informed.
Evidence-informed is a practice that has data showing solid evidence that it
works, however, not all empirical research has been done to find it evidence-
based. Further analysis needs to be conducted to establish the curriculum as
evidence-based. The Adult-Adolescent Parenting Inventory (AAPI-2) has been
and will continue to be given at the first and final sessions of the course and will
provide the formal evaluation foundation.

b. The Center on Fathering understands that many social and cultural norms about
the roles of fathers contribute to the number of uninvolved fathers (Cruz, et al.,
2011). It has been reported that early education regarding parenting practices can
increase fathering involvement in that fathers become intuitive to the needs of
their children (Schoppe-Sullivan, et al., 2014).

c. The Center on Fathering has incorporated the five protective factors of the
Strengthening Families program: Parental Resilience, Social Connections,
Knowledge of Parenting and Child Development, Concrete Support in Times of
Need, and Social-Emotional Competence of Children. The Fathering Class
provides Knowledge of Parenting and Child Development along with the Social
and Emotional Competence of Children. Fathers are encouraged to participate in
social and concrete supports between class sessions that build opportunities for
father-child social activities. This addresses the protective factor of Social

©2010 Colorado Common Grant Application Page 4 of 17



Colorado Common Grant Application

Supports and Concrete Support in Times of Need for both fathers and their
children.

d. The Center on Fathering has learned from experience that the processes of
retaining participants must include incentives as well as continued engagement
which support their continued involvement. The Center on Fathering will use
incentives such as gift cards to encourage participants to fill out pre and post-test.
The Center on Fathering will use a combination of text messages, phone calls,
emails, and notes to stay connected with both active and past participants. “Some
programs that were found to be effective (e.g., Dads for Life, and Preparing for
the Drug Free Years) used cash incentives to motivate fathers (and families) to
participate. For example, Dads for Life offered fathers a $20 incentive to
participate in the study. Generally, fathers had lower attendance at programs than
mothers did. Fathers were more likely to stay involved in the program if they
were provided incentives, and this also reduced study attrition.” (Bronte-Tinkew,
etal., 2007)

5. EVALUATION

The Center on Fathering and the Colorado State University School of Social Work Research
Center will utilize the data from the Adult-Adolescent Parenting Inventory (AAPI-2) collected
over the past ten years. The AAPI-2 is a validated and reliable inventory used to assess
parenting attitudes in five parenting constructs. AAPI-2 provides an index of risk in five specific
parenting and child-rearing behaviors, including Inappropriate Expectations of Children, Parental
Lack of Empathy towards Children’s Needs, Strong Parental Belief in the use of Corporal
Punishment, Reversing Parent-Child Family Roles and Oppressing Children's Power and
Independence. Each of the five parenting constructs, forming the five responses to the inventory,
discriminate between the parenting behaviors of known abusive parents and the behaviors of
non-abusive parents. The Center on Fathering will provide pre- and post-assessment to be
analyzed and compared to an existing curriculum that is already evidence-based and listed on the
California Clearinghouse. It will take one year for the data the Center on Fathering has to be
reviewed, evaluated, and for a manuscript to be completed for submission to the California
Clearinghouse for consideration.

The Center on Fathering will track referral sources and completed intake assessments to measure
enrollment in the program. Active engagement efforts between staff and participants between
classes and incentives will facilitate retention and improve completion of the course.

6. COLLABORATION

The Center on Fathering has a strong relationship with Young Williams, PC., the Child Support
Services contractor. The Center on Fathering upholds strong relationships with Peak Vista
Community Health Centers, Diversus Health (previously known as ApenPointe Mental Health),
Court Appointed Special Advocates (CASA), and the domestic violence agency TESSA.

The Center on Fathering has continued to partner with fatherhood professionals and
organizations around the state to provide this and other trainings designed to enhance services to
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fathers. Recently, the Center on Fathering has built strong partnerships with the Fort Carson
Army Community Services and Pikes Peak Community College. The Center on Fathering is
currently in discussions to create a partnership with Mt. Carmel Veterans Services.

The Center on Fathering frequently participates in community education outreach programs that
increase the public’s awareness of responsible fatherhood. The Center on Fathering provides
presentations to schools, community groups, and service organizations on services offered by the
Center as requested.

7. INCLUSIVENESS

Services from the Center on Fathering are inclusive and equitable. Services are available to
fathers regardless of their age or circumstance. The Center on Fathering provides services to a
diverse population and is seeing a higher percentage of minority fathers than is seen in the
overall county demographics. The demographics of the Center on Fathering client population for
the calendar year 2020 are attached. Participants are encouraged to volunteer as mentors to serve
as support for and assist other participants with developing their parenting skills.

The recruitment efforts of the El Paso County Human Resource department are reflective of the
desire to ensure that the staff is culturally sensitive and attuned to the needs of the families
served. The El Paso County anti-discrimination policy is attached to the application.

All Center on Fathering staff are trained on Cultural Competency, anti-harassment, civil rights,
and the American’s with Disabilities Act.

8. BOARD/GOVERNANCE

The El Paso County Department of Human Services and Center on Fathering are governed by
the El Paso Board of County Commissioners, which is elected by the County’s citizens.

9. VOLUNTEERS

The Center on Fathering has an active core of volunteers who contributed over 480 hours

of service in 2020. The Center on Fathering is a popular placement site for student interns.
Interns are referred from the agency's Intern Coordinator regularly. Center on Fathering

staff attends community fairs as appropriate to disseminate information about programming and
to recruit volunteers from the community. The Center on Fathering utilizes volunteers to assist
with administrative functions at the Center and recruits volunteers for the "Father to Father"
mentoring program. The Center on Fathering encourages content area experts to volunteer time
to deliver services related to their respective expertise.

10. PLANNING

The Center on Fathering will continue to outreach to community partners such as community
centers, libraries, and other service providers with the goal of instructing classes in their building
space. All four casework staff are trained in the Fathering Class, and there will be a minimum
of eight classes held within a calendar year at multiple locations within the community as well as
at the newly constructed classroom at the El Paso County Citizen’s Service Center. The
program will continue to collect data to gain an understanding of the referring source, client
demographics, and pre and post-test scores to ensure the curriculum is effective.
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The Center on Fathering will be updating the materials used in the Fathering Class to ensure the
information remains relevant to the fathers being served today. The principal competencies and
themes of the class will remain the same. The Center on Fathering will continue to support class
retention by offering incentives. The Center on Fathering will revamp and expand the Father to
Father Mentoring Program over the next year in addition to resuming in-person social activities
as the health and safety of staff and participants can be ensured.

The Center on Fathering will provide bi-monthly training to DHS casework staff on the Center
on Fathering programming and engagement of fathers with a goal to increase the number of
Child Welfare participants involved in Center on Fathering programming. To support the
Program Improvement Plan that Colorado is currently involved in, the Center on Fathering will
provide regular consultation to casework staff to help with locating and engaging fathers. To
assist with education and support to casework staff, the Center on Fathering will co-facilitate a
Fatherhood Advisory Council.

There is a direct correlation between the adverse economic climate and the stresses it creates for
the families served by the Center on Fathering. This places children at risk as families struggle to
cope with a lack of resources. Additionally, fathers are at greater risk of disengaging from the
lives of their children if they don’t feel capable of supporting them economically. The Center on
Fathering provides supports in job seeking and work adjustment skills through the Fathers as
Providers program to support families in achieving self-sufficiency.
Bronte-Tinkew, J., Carrano, J., Allen, T., Bowie, L., Mbawa, K., & Matthews, G.
(2007). Exhibit G Elements of Promising Practice f or Fatherhood
Programs: Evidence-Based Research Finding on Programs for Fathers.

Gaitherburg: U.S. Department of Health and Human Services.

Cruz, R. A,, King, K. M ., Widaman, K. F., Leu, J., Cauce, A., & Conger, R. D. (2011).
Cultural Influences on Positive Father Involvement in Two-Parent Mexican-
Origin Families. National Institutes of Health, 731-740.

Lamb, M. E. (2008). The History of research on Father Involvement . Marriage and
Family Review, 23-42. Schoppe-Sullivan, S. J., Altenburger, L. E., Settle, T. A.,

Kamp, C. M., Sulli van, J. M., & Dower, D. J. (2014).
Expectant Fathers' Intuitive Parenting: Associations with Parent
Characteristics and Postpartum Positive Engagement.. Infant mental health,
409-421.

Webster, L., Low, J., Siller, C., & Hackett, R. K. (2013). Understanding the contribution
of a father’s warmth on his child’s social skills. Fathering, 11(1), 90-113
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ATTACHMENTS

Label each attachment and provide in the order listed.

Financial Attachments

Note: Provide explanations for items that may raise questions in any of the attached financial
documents. The explanations can be written onto the documents themselves or included as an

additional page.

1. BUDGETS. Include revenues and expenses.

a) The organization’s operating budget for the current fiscal year. If available, also include
the budget for the upcoming fiscal year.
If the request is for a program or project, also include:

b) Program or project budget for the program period.

2. CURRENT (YEAR-TO-DATE) FINANCIAL STATEMENTS. Include a Statement of
Financial Position (Balance Sheet) and Statement of Activities (Income and Expense
Statement) through the most recently completed operating month available (must be within
the past three months). Provide the Statement of Activities in a budget-to-actual format if the
organization uses that format.

https://admin.elpasoco.com/financial-services/budget-finance/
3. YEAR-END FINANCIAL STATEMENTS, AUDIT, AND SOURCES OF INCOME.

El Paso County’s most recent fiscal year-end financials statements are found in the following
link:

https://assets-admin.elpasoco.com/wp-content/uploads/CAFR/2019-Comprehensive-Annual-
Financial-Report-1.pdf

Sources of Income Table Complete the table below for the organization as a whole, based
on the most recently completed fiscal year. Categories may be modified to fit your
organization’s funding sources.

Percentage Funding Source

100 % | Government grants (federal, state, County, local)
% | Foundations
% | Business
% | Individual contributions
% | In-kind contributions (optional)
% | Other

100 % | TOTAL (must equal 100%.)
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4. MAJOR CONTRIBUTORS. Major contributors to the Center on Fathering in the past
two fiscal years include:

o Temple Buell $30,000 in 2019 and University of Denver Research and Sponsored
Grant $13,227 in 2019.

5. IN-KIND CONTRIBUTIONS. In the last fiscal year, the Center on Fathering received
the following in-kind donations:

e Graduate School Intern hours totaling 480

The COVID-19 pandemic impacted the volunteer hours provided as in-kind contributions.

Other Attachments
6. BOARD OF DIRECTORS LIST.
Link to the Board of County Commissioners: https://bocc.elpasoco.com/

7. PROOF OF IRS FEDERAL TAX-EXEMPT STATUS
El Paso County’s notice of tax-exempt status is included as an attachment.

8. ANTI-DISCRIMINATION STATEMENT adopted by the board of directors.
El Paso County’s policy is included as an attachment.

9. LIST OF NAMES AND QUALIFICATIONS OF KEY STAFF, including length of
service with the organization. Do not include job descriptions or resumes.

e Amber Biss, BSW, Children, Youth and Family Services Manager, Services and
Support Unit: 14 years of experience in child welfare practice, 8 years with El Paso
County Department of Human Services.

e Jessica Hardwicke, BSW, MBA, Children, Youth and Family Services Assistant
Manager, Services and Support Unit: 9 years of experience in child welfare practice,
9 years with El Paso County Department of Human Services.

e Susan Burt, Social Services Supervisor: 11 years with the Center on Fathering. 8
years with Child Protection Casework, 18 years with DHS. Certified trainer for the
Strengthening Families Protective Factors material.

e Janet Durkin, Administrative Assistant: 12 years with the Center on Fathering.
Extensive experience in compiling and monitoring grant activities.
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e Gary Grambort, Caseworker: 7 years with the Center on Fathering and 18 years of
experience working for Child Support Services. Mr. Grambort is the primary
facilitator for the legacy Project Social Network and Father to Father Mentoring
program.

e Dawna Braswell, Caseworker: 3 years with the Center on Fathering. Primary trainer
of Engaging Fathers and Enhanced Diligent Search workshops for casework staff.

e Sarah Locklear, MSW, Caseworker: 2 years with the Center on Fathering.

Sydney Woody, Caseworker: 1 year with the Center on Fathering.

10. ANNUAL REPORT, if available.

https://assets-admin.elpasoco.com/wp-content/uploads/CAFR/2019-Comprehensive-Annual-

Financial-Report-1.pdf
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Attachment 1.a.
El Paso County, Colorado
Financial Services
Center on Fathering
2021 Year to Date
As of March 31, 2021
Actual Expense
YTD (Ongoing) Budgeted
Description 2021 2021
PROGRAM EXPENSES
Salaty Cost (F/T & P/ $ 59,307 s 215,000
Buneiit Cost ) $ 17,853 s £3,000
Total Parsonne! Cost $ 77,159 $ 278,000
Offtce Supplies $ - s 3,500
Telephone, Fax and itemet $ 777 % 5,000
Other Professional Services {interpreter) $ 120 $ 1,000
Travel & Meetings $ 108 $ 3,000
Facilities $ 4,266 $ 25,000
Totel Operating Bxpenditures $ 5,270 $ 37,500
Yotal Program Bxpense $ 82,430 $ 315,500
Douhbie Check Totel
PROGRAM (NCOME % of Fundi
TANF $ {82,430) $  [315,500) 100.
Total Progran Incoma $ {82,430) $ {315,300} 100.00%
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Attachment 1.b.

El Paso County, Colorado

Financial Services

Proposed Budget Temple Hoyne Buell Grant Request
Grant Period: 2021-2022

Center on Fathering Budget

Salary for Grant Administrator $ 3,000
Salary + Benefits

Salary for Staff Time - Social Activities $ 1,300
Salary + Benefits

Salary for Contract Specialist $ 1,250
Salary + Benefits

Salary for Budget Analyst $ 1,000
Salary + Benefits

Monthly Social Activites $ 5,400
Class Retention & Graduation Awards $ 3,200
Evaluation $ 64,850
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Attachments 2, 3, 4, 5, and 6 are embedded in the application document.
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Attachment 7

DR 0180 (0211 6111)
EOCaRRES odrakruen or nevewue CERTIFICATE OF EXEMPTION FOR STATE SALES/USE TAX ONLY

DENVER CD 802810013
i} NT NU 14 LIABILITY INFORMATION
S A otarenns ! ISSUE DATE

THIS LICENSE IS
NOT TRANSFERABLE 09803308

G 120180 Aug 23 2019

1 lenttnte mrewe oo me ol gl g ity

COUNTY OF EL PASO —
200S CASCADEAVE 727
COLORADO SPRINGS CO 80903-2202 > @,,z,,______-
Executive Director
Department of Revenue
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Attachment 8
5.05 Discrimination, Harassment, Sexual Harassment, Retaliation Policy
El Paso County does not discriminate against any employee or applicant on the basis of genetic
information, age, gender, color, race, religion, national origin, marital status, sexual orientation,
pregnancy, disability, or political affiliation or any other basis protected by federal, state or local law
with respect to hiring, discharge, promotion, compensation, or any other terms, conditions, or
privileges of employment.

El Paso County is committed to maintaining a positive working environment and does not
discriminate on the basis of genetic information, age, gender, color, race, religion, national origin,
marital status, sexual orientation, pregnancy, disability, or political affiliation or any other basis
protected by federal, state or local law. In pursuit of these goals, El Paso County will not tolerate acts
of discrimination, harassment or sexual harassment of any kind or related retaliation against or by
any employee, temporary employee, volunteer, independent contractor, or vendor. The County will
take all reasonable steps to prevent discrimination, harassment, sexual harassment, and retaliation
from occurring in the workplace. Included within the County’s prohibition of harassment is specific
prohibition of sexual harassment of any kind. It is intended that individuals who violate this policy be
disciplined or subjected to corrective action, up to and including termination.

Harassment can take many forms. It may be, but is not limited to derogatory comments, slurs, or
unwanted sexual advances, invitations, or comments, posters, photographs, cartoons, drawings, or
gestures, or e-mails or text messages, words, signs, jokes, pranks, intimidation, threats, demands,
retaliation, physical and visual contact, or violence. Harassment is conduct that has the purpose or
effect of unreasonably interfering with an individual's work performance or creating an intimidating,
hostile, or offensive working environment. Harassment based on a person’s genetic information, age,
gender, color, race, religion, national origin, marital status, sexual orientation, disability, or political
affiliation is unlawful and strictly prohibited.

It is also a violation of this policy for anyone acting knowingly and recklessly either to make a false
complaint of discrimination, harassment or sexual harassment, or to provide false information
regarding a complaint. It is intended that individuals who violate this policy be disciplined or
subjected to corrective action, up to and including termination.

El Paso County does not tolerate retaliation against employees who make discrimination or
harassment complaints or participate in an employment investigation. It is a violation of this policy
to engage in retaliatory acts against anyone who reports an incident of alleged discrimination or
harassment, a retaliation complaint, or anyone who testifies, assists or participates in a proceeding,
investigation or hearing relating to such allegations. Any employee who believes they have been
retaliated against under this policy has an obligation to bring their concerns to the attention of their
supervisor, their Hiring Authority, County Attorney’s Office or County Human Resources
Department (HR).

A. Employee’s Obligation to Report. In order to take appropriate corrective action, HR must be
aware of discrimination, harassment of any kind or related retaliation. Therefore, any employee who
believes that he or she has been discriminated against, experienced or witnessed harassment or
related retaliation should immediately or as soon as possible report such behavior to the immediate
supervisor, or any other supervisor and HR citing the specific basis of the claim. An employee may
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also file a complaint with any member of their departmental management if the immediate supervisor
is the subject of the complaint, or file their complaint with HR or the County Attorney’s Office. The
County encourages all complaints to be in writing. Posting to social media is not an appropriate
method of reporting an incident and may make a situation or concern worse. Also, posting personnel
complaints may violate an individual’s privacy rights, may result in disciplinary action and may even
create individual legal liability.

Individuals who make complaints against El Paso County, members of management, other
employees, their witnesses, supporters, and advisors shall be protected from retaliation, regardless of
the outcome of the complaint. If an employee believes that he or she is experiencing retaliation, the
individual may pursue a grievance through this policy and the matter will be investigated, and on any
finding of fact, the offender will be subject to disciplinary action up to and including termination of
employment.

B. Supervisor's Obligation to Report. Any supervisor who experiences, witnesses or receives a
written or oral report or complaint of discrimination, harassment, sexual harassment or related
retaliation shall document the date and time the notice was received, the names of the involved
parties and the names of any witnesses and inform HR of the complaint immediately. To the extent
possible, all complaints will remain confidential. All complaints will be promptly investigated by HR
or designated representative under the guidance of the County Attorney’s Office. Any finding that
discrimination, harassment, or related retaliation has occurred will result in appropriate disciplinary
action taken against the offender up to and including termination of employment. Members of
management are obligated to comply with and enforce the policy and report violations.

C. Obligation of Confidentiality. The complainant, respondent/offender, supervisors, and all
witnesses shall keep information regarding the complaint and any resulting investigation confidential
to the extent possible and permitted by law.

D. Investigation Process.

Reports or complaints under this policy shall be addressed and resolved as promptly as practicable
after the complaint or report is made. Ordinarily, investigations shall be concluded and reports
submitted as soon as possible following the receipt of a complaint.

It is the responsibility of HR to determine the most appropriate means for addressing the report or
complaint in coordination with County Attorney’s Office.

During an investigation, the respondent may or may not be placed upon administrative leave with

pay.

All records of claims, reports and investigations shall be considered confidential and shall not be
disclosed publicly except to the extent required by law.
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Attachments 9 and 10 are embedded in the application document.
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DEPARTMENT OF THE ARMY
U.S. ARMY INSTALLATION MANAGEMENT COMMAND
DIRECTORATE OF FAMILY AND MORALE, WELFARE AND RECREATION
1676 ELLIS STREET, BUILDING 1217
FORT CARSON, COLORADO 80913-4143

AMIM-CRW-A 23 March 2021

I am writing this letter to offer support and highlight the value added of the Center of Fathering
classes on Fort Carson, Colorado, to our soldiers and families.

Over the past 2 years, our agency has been partnered with the Department of Human Services
Center on Fathering and been able to bring the 15-week curriculum to the Fort Carson military
community. During this time, we have conducted 6 class cycles to over 55 fathers, with 41
fathers successfully completing and graduating the program. The 75% completion rate is a
testament to how well received the program has been to both soldiers and families.

Not only has the course been extremely popular, but the improvements on the Adult-Adolescent
Parenting Inventory (AAPI) pre-test and post-test demonstrates how effective the training has
been. All measured constructs show a statistically significant improvement. Below are the
changes in construct scores:

Expectations | Empathy |Corporal Punishment|Family Roles} Independence
Pretest 5.57 5.32 5.65 5.85 6.32
Posttest 6.68 7.24 7.04 7.08 7.44

Fathers have also reported strong support and an overall 95% satisfaction rate. Some of the many
positive comments are listed below:

o “Ireally enjoyed the class and learned a lot of different parenting methods to meet my
child’s needs.”

¢ “I would like to thank you all for providing this program. It has been a great help to me
and gives me a greater understanding of being an intentional, nurturing parent.”

o “I would recommend that the military does its best to keep the program up and running
because it is extremely important for not only new fathers to take this class, but for
fathers in general.”

If you have any further questions regarding this letter of suppoft, please do not hesitate to contact
me at the contact information listed below.

Justin D. Cole, LCSW

New Parent Support Program
Army Community Service
Fort Carson, Colorado
Justin.d.cole.civ@mail.mil
719-351-2997



Merritt Psychological Services, LLC

merrittpsychservices@gmail.com | PO Box 63531 Colorado Springs, CO 80962

April 2, 2021

To Whom it May Concern:

I am writing this letter in support of the Center on Fathering and their efforts to obtain
accreditation for their Fathering Class. I am a licensed psychologist, currently working with men
in the Colorado Department of Corrections. Previously, I worked at the Center on Fathering as a
Caseworker and subsequently as a Child Family Investigator (CFI) for Colorado Courts in
Domestic Relations cases. Additionally, my doctoral dissertation conducted a systematic review
of the efficacy of the Fathering Class.

The Center on Fathering is a highly respected community service organization that has shown
decades of commitment to providing comprehensive support services to our community. They
serve a variety of fathers in the area, particularly those involved in the child welfare or economic
assistance programs, along with our large military population in El Paso County, Colorado. As a
result, the Center helps to increase and enhance father involvement with their children, which
provides significant benefits to their children, the fathers themselves, and the larger community.

As part of my dissertation, I did extensive research on the need for fathering programs and the
qualities that effective programs encompass. As a result, I found that the Center on Fathering
upheld much of what research suggests is most beneficial for achieving positive results. They
provide individual services, a support group, and have comprehensive knowledge plus strong
relationships with other community services. Additionally, they incorporate many of the
“promising practices” identified for fatherhood programs in the research.

Results of my systematic evaluation of the Fathering Class showed a statistically significant
increase in positive parenting attitudes (as measured by the Adult-Adolescent Parenting
Inventory-Second Edition, AAPI-2), which has been shown to correlate with an increase in
involvement with their children. My research also showed that following participation in

the Fathering Class, participants held more appropriate expectations of their children, obtained a
greater understanding of their children’s developmental capabilities along with their
limitations. Fathering Class participants learned to communicate with their children in more
empathetic ways and were more nurturing. As a result of their participation, Fathering

Class fathers used less corporal punishment discipline techniques and gained alternative
strategies to address their children’s problem behaviors. These fathers also gained a greater
understanding of their own needs and how to assure the roles of different family members were
appropriate. Lastly, Fathering Class participants were less likely to oppress their children’s
power and independence, which allows their children to learn cooperation and become more

effective problem solvers.



Merritt Psychological Services, LLC

merrittpsychservices@gmail.com | PO Box 63531 Colorado Springs, CO 80962

The Center on Fathering has a copy of my dissertation and are free to share the full statistical
examination and findings. Additionally, I have presentation materials available and would be
more than happy to answer more specific questions regarding my experience with the Center or
my research on the Fathering Class.

In conclusion, the Center on Fathering is an essential support service in our community and is a
model for effective fatherhood programs nationwide. I have always felt they should receive more
support so they can increase their ability to provide effective services to the community. They
not only improve lives but also prevent a variety of personal and societal problems as a result of
their efforts.

Thank you for your time and feel free to reach out with any questions.

Sincerely Yours,

Merritt Psychological Services, LLC
(719) 930-0247



SCHOOL OF SOCIAL WORK

COLORADD STATE UNIVERSITY

Temple Buell Foundation
Initiatives and Special Projects
Buell Foundation

1873 S. Bellaire Street, Suite 600
Denver, CO 80222

Dear Grant Review Commiittee,

Thank you for considering this letter of support for the El Paso Center on Fathering’s grant application to
the Temple Buell Foundation. The Center on Fathering has been a critical resource for fathers in
accessing parenting classes and support groups to enhance parenting skills that help families in Colorado
thrive. The Center on Fathering is the only program of its kind in Colorado, making its services and
supports, as well as the proposed research study, all the more crucial for continued program
improvements. Their proposed project—to rigorously evaluate the Center on Fathering’s services and
supports—is a much needed study as it will help advance knowledge about what works in social work
practice with fathers, as well as clarify the impact of fatherhood programs on desired outcomes. This
work will support the development of training initiatives and cross-system collaborations in child welfare
and other fields serving children, youth, and families.

The Social Work Research Center has been working in partnership with the E1 Paso Center on Fathering
to outline a research design for their proposed study. Together, we have taken into consideration existing
evidence on fatherhood programs and interventions, with particular attention to programs that have been
reviewed and rated as promising by the California Evidence Based Clearinghouse. The current study
proposed by the Center on Fathering, will not only help build capacity for implementation of fatherhood
programming in E1 Paso County, but will also provide an opportunity for the Center to eventually submit
their own program for review. Doing so will help ensure the delivery of evidence-based programming,
offer insights into areas for program refinements, and help further knowledge in the field about what
services and supports are most effective for fathers, children, and families.

Sincerely,
Marc Winokur, PhD Lauren Alessi, MA
Director Research Associate
Social Work Research Center Social Work Research Center
251 Lake Street Offices 253 Lake Street Offices
Fort Collins, CO 80523-1586 Fort Collins, CO 80523-1586
Marc. Winokur@colostate.edu Lauren. Alessi@colostate.edu

970-491-0885 970-491-3645




DENVER

GRADUATE SCHOOL OF SOCIAL WORK

4/6/2021

Grant Application Committee:

This letter is to offer my support for the Fathering Class program offered at the Center on
Fathering. | have been working with the Center on Fathering for the past 3 years to implement
solution-focused brief therapy strategies into their Fathering Class curriculum and evaluate its
impact on enhancing engagement in programs and improve family outcomes. This research
project was funded through a competitive internal funding opportunity through the University of
Denver PROF grant.

Despite growing national interest in supporting fathers and families through responsible
fatherhood activities, and clear linkages between fathering and child wellbeing, there remains a
great need for the development of innovative and evidence-supported approaches to serving
and supporting fathers and their families. Service engagement continues to be one of the most
vexing challenges for the responsible fathering field as many programs struggle with low rates
of recruitment and retention. Our research project aimed to address key challenges in the
responsible fatherhood field by carrying out these three objectives: 1) Refine SFBT CoF
Fathering Curriculum, 2) Pilot the SFBT CoF Fathering Curriculum, and 3) Evaluate the
effectiveness of the SFBT Fathering Curriculum to improve father engagement and parenting
skills using a time-lagged quasi-experimental design (QED).

Despite COVID-19 interrupting our research project, we were able to complete the study and
gather data on the original CoF Fathering class as well as online SFBT integrated Fathering
Class. We are currently finishing up our final report but several key findings from project showed
improvements from pretest to posttest for the traditional in-person Fathering Class delivered at
the CoF on the AAPI measure. Fathers reported benefits from participating in the class that was
delivered prior to COVID-19 pandemic. We were also able to deliver several fully online
versions of the Fathering Class that integrated SFBT techniques and also found improvements
from pretest to posttest on the AAPI measure. There were no statistically significant differences
between the two group on the AAPI thereby showing that both versions were equally effective
but caution is warranted on this last result due to a number of COVID related factors.

| would be happy to speak with you further if you have any further questions or require anything
more from me. | can be reached at johnny.kim@du.edu.

Sincerely,

90 Ao

Dr. Johnny Kim, PhD, LCSW
Professor

University of Denver

Graduate School of Social Work

Craig Hall | 2148 S. High St. | Denver, CO 80208 | 303.871.2886 | Fax 303.871.2845 | www.du.edu/socialwork



