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Resolution No. 21-21 5 AMENDED 

BEFORE THE BOARD OF COUNTY COMMISSIONERS 
OF THE COUNTY OF EL PASO, STATE OF COLORA DO 

A Resolution to Approve and Accept Amendments to the Bylaws and Grievance 
Procedures and Hearing Guidelines of the El Paso County Citizen Review Panel. 

, WHEREAS, pursuant to §§26-1-116, 30-11-IOl(l)(e), and 30-l 1-107(1)(b) C.R.S ., 
the Board of County Commissioners of El Paso County, Colorado has the legislative authority 
to sit as the Board of County Commissioners for the Department of Human Services, to adopt 
such.1ules and regulations governing its procedures when deemed by the Board to be in the 
best interests of the County and its inhabitants, and to exercise such other and further powers 
as may be conferred by law; and 

WHEREAS, the Board of County Commissioners of the County of El Paso, State of 
Colorado (hereinafter "Board"), established an advisory board known as the El Paso County 
Citizen Review Panel , (hereinafter "Citizen Review Panel") thereby discharging its statutory 
obligation to create such a panel under the Colorado Children's Code at section 19-3-211 
C.R.S.; and 

WHEREAS, on July 25, 2002, the Board adopted amendments to the Bylaws and 
Grievance Procedures for the Citizen Review Panel consistent with the overall purposes of 
the Citizen Review Panel pursuant to Resolution 02-274, which is recorded in the records of 
the Office of the El Paso County Clerk and Recorder at Reception. Number 202181219; and 

WHEREAS, on November 16, 2006, the Board adopted amendments to the Bylaws and 
Grievance Procedures for the Citizen Review Panel consistent with the overall purposes of 
the Citizen Review Panel pursuant to Resolution 06-428, which is recorded in the records of 
the Office of the El Paso County Clerk and Recorder at Reception. Number 206169044; and, 

WHEREAS, after having conducted several open and public meetings in the four plus 
years since the Bylaws and Grievance Procedures were last amended, the Citizen Review 
Panel recommends to the Board several amendments to said Bylaws and Grievance 
Procedures, a copy of the proposed amended Bylaws and Grievance Procedures are attached 
hereto and incorporated by reference as Exhibits A and B; and 

WHEREAS, the Board having reviewed the proposed amended Bylaws and 
Grievance Procedures, hereby determines that said proposed amendments are appropriate and 
consistent with the overall purposes and objectives of the Citizen Review Panel. 

NOW, THEREFORE, BE IT RESOL YEO, that the Board of County Commissioners 
hereby approves and adopts the amended Bylaws, and Grievance Procedures of the Citizen Review 
Panel as set forth therein. 

BE IT FURTHER RESOLVED that Stan VanderWerf, duly elected, qualified member 
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CRP Hearing Process 

• Upon referral of the grievance to the CRP, the Panel may review the grievance or convene a hearing on 
the grievance and send a written recommendation regarding the grievance along with the basis for its 
recommendation to the county director and complainant within 30 days. 

o In this case a written recommendation must be sent out the day after the CRP's hearing. 
• In reviewing the grievance the CRP will initially receive: 

o Complainant's statement of the specific nature of the grievance, which includes the name of the 
specific employee whose conduct is at issue and the facts giving rise to the grievance. Should 
also include Complainant's desired outcome. This shall be provided to the CRP in the form of 
the Complainant's Written Grievance. 

o County's Response/Proposed Resolution. This shall be provided to the CRP in the form of the 
County's Formal Response/Findings. 

• If the CRP elects to hold a hearing, upon the request of the Complainant, county department or the 
subject of the grievance, the CRP may receive testimony from experts or other witnesses. CCR 2509-
7.606(C) 

o Testimony is provided without an oath, will not be subject to objections from parties to the 
grievance process and the witness will not be subject to cross examination. 

o CRP members may ask questions of the witness. 
o CRP may have access to child abuse or neglect reports and information (excluding identifying 

information ofreporting parties), but may not re-release any information they have access to. 
o CRP may not access records or receive testimony unless the record or testimony is directly 

related to a grievance referred to the panel. CRS 19-3-211 (1 )(f), CCR 2509-7 .606(C) 
• Once the CRP makes a recommendation or the time to make a recommendation has 

expired, the Panel may not inquire further into the grievance. 
• At a CRP hearing no more than 45 minutes is allowed for each side to present their case, which includes 

any witness testimony and questions by the Panel. Each side will have an additional 5 minutes for 
rebuttal or summation. Following this the Complainant and county employee(s) will leave. 

• After reviewing the grievance and/or conducting a hearing, the CRP must issue a recommendation 
(along with the basis for the recommendation) to the county director and complainant within 30 days 
from the date the grievance was referred to the CRP. CCR 2509-7 .606(B) 

o Recommendations are limited to action within the authority of the Director and are limited to 
grievances presented by complainant. Such recommendations may include: 

• Case reassignment 
• Personnel training 
• Personnel disciplinary action 

o Recommendations that are outside the County Director's Authority include: 
• Whether abuse or neglect allegations should or should not be investigated or 

substantiated 
• Whether or not an incident of abuse or neglect should result in a listing on the State 

database 
• Whether or not dependency or neglect or criminal charges should be filed 
• What orders should be entered in any legal action, including but not limited to orders 

concerning child support, placement or visitation 
• What treatment plan is appropriate for the family 
• Recommendations regarding removal from a parent or custodian 

CRS 19-3-21 l(l)(e), CCR 2509-7.606(C) 
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Complainant Submits Grievance to Department CRS 
19·3·211(111•1 

Internal Investigation begins and mater referred to 
Director within 10 days of receipt of Grievance. 

Director has additional 20 days to act upon 
Grievance after receipt . CRS 19-3-2 11(1)(c)( I) and 

12 CCR 2509-7-605 (BJ 

Complainant satisfied with proposed resolution · 
process ends CRS 19·3·211(l)(c)(ll) and 12 CCR 

2509-605 

Complainant dissatisfied with proposed resolution · 
Complainant may refer matter to CRP CRS 19-3-

211(1)(c)(lll) and 12 CCR 2509-605 

If Director Agrees with Recommendation a 
written final decision is issued by Director 

CRS 19·3·21l(l)(c)(VI) 

lf Director or Complainant disagrees with 
Recommendation, referred to BOCC for 

Review CRS 19-3-211(1)(c)(Vll) 

BOCC issues written decision containing 
recommendation to the Director and 

subject employee(s) CRS 19-3-211(1)(d) 
and 12 CCR 2509-7-GOS(B) 
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EPC-QA-CWG (Rev. 5/10/1 6) 

EL PASO COUNlY 
Department Of Human Services 

Quality Assurance Program 

EMPLOYEE CONDUCT GRIEVANCE FORM 

I, wish to file a grievance against an 
(Please print your name) 

employee of the El Paso County Dept. of Human Services. 

My CBMS #is (if applicable). 

The employee(s) name(s) is/are: 

Specifically describe the conduct of the employee(s) that you wish to report. What did he/she/they do? Example: 
If you feel the worker acted in a negligent manner, specifically describe what the worker did or did not do. 

___________________________ (Please attach paper to continue) 

I allege that this conduct is (please choose one or more): 
D against the law. MySSN# _________ _ 

D contrary to regulations. 

D dangerous, malicious, or negligent. My DOB _________ _ 
Explain: ________________ _________________ _ 

What remedies are you seeking? What do you want to happen? 

___________________________ (Please attach paper to continue) 

How have you already tried to resolve your grievance through department staff, supervisors, or managers? 

Please describe the reasons you are not satisfied with the Departments' response to your grievance. 

Signed: Date: _______________ _ 
(Signature) 

NOTE: Your grievance cannot proceed unless this form is filled out completely and signed. 

I hereby give pennission for the Citizen Review Panel to review my case file records and hear my case. (Child Welfare clients 
only) 

Signed: Date:----------------
(Signature) 

1675 Garden of the Gods Road Phone: (719) 444-5544 Colorado Springs, CO 80907 Fax: (719) 444-5598 

Attachment 3 


