RESOLUTION NO. 21-_489

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF A GRANT FOR SURFACE
TRANSPORTATION PROGRAM THROUGH THE PIKES PEAK AREA COUNCIL OF
GOVERNMENTS (PPACG)

WHEREAS, federal regulations mandate that the metropolitan transportation
planning process include the cooperative development of the Transportation
Improvement Program (TIP), a multiyear program of projects consistent with the Pikes
Peak Area Council of Government (PPACG) region’s Moving Forward 2045 Regional
Transportation Plan (RTP) and developed cooperatively with its partners, and

WHEREAS, the Pikes Peak Council of Governments (PPACG) has notified
member governments that additional surface transportation program (STP) federal
funds are available to the region and per the PPACG TIP Policies and Procedures these
funds are first made available for projects already in the TIP that are eligible for funds
through a call for projects; and

WHEREAS, the El Paso County Board of County Commissioners has previously
endorsed the El Paso County 2017-2021 strategic plan through the adoption of
Resolution 16-467 which includes the.strategic goal to provide a safe, sustainable,
integrated and efficient multi-modal transportation infrastructure system to enhance the
region’s economy and quality of life, and

WHEREAS, Resolution 19-1 (as amended) requires submittal of grant
applications with the understanding that the grant application will be placed on the
consent calendar; and

WHEREAS, the Department of Public Works seeks approval to submit an
application to PPACG to apply for the available STP federal funds available in 2022 for
the Arnold Avenue Bridge Replacement; and

WHEREAS, the grant request amounts and the project application are attached
as Exhibit A hereto; and

WHEREAS, the TIP Cost Overrun applications are not a grant agreements and
therefore do not bind the board into accepting the grant if awarded and any subsequent
proposed grant applications and agreements will be required to be heard in an open
and public meeting by the El Paso County Board of County Commissioners before they
become valid and binding agreements; and

WHEREAS, the Board of County Commissioners of El Paso County, Colorado,
has determined that improvements to transportation infrastructure would be in the best
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interest of the County for the health, safety and welfare of the residents of El Paso
County, and

NOW, THEREFORE, BE IT RESOLVED that the Board of County
Commissioners of El Paso County, Colorado, approves the submittal of the TIP grant
application attached as Exhibit A hereto.

DONE THIS 21 day of December, 2021, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO

Stan VanderWerf
Chair




Resolution No. 21-489
Exhibit A
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PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.

1. Project Sponsor: El Paso County
2. Point of contact: Victoria Chavez
3. Which project is experiencing a cost-overrun? Why?

Arnold Avenue Bridge Replacement

CDOT has informed PPACG that there is an additional 5480,811 in STP Metro funds available to
program for 2022. Per the PPACG TIP Policies and Procedures, any additional funds that come to
the region will first be made available to projects already in the TIP that are eligible for funds
through a call for projects.

While we have applied for cost overrun funding for this project multiple times, there has never
been enough funding to eliminate the funding gap. We have experienced increased design costs
given extensive delays with threatened species coordination/mitigation (PMJM), causing delays to
property acquisition. The design effort including environmental, utilities, design, ROW and all
property acquisition are complete. Right now, we are coordinating with CDOT and FHWA on final
clearances and authorization to move to construction. We are planning to advertise and award
for project construction in the first quarter of 2022. This project is ready to accept and utilize the
additional funds in 2022.

To complete the project, we estimate that we require at least an additional $850,000 in total.
While this call for projects may assist us in fully funding the project, we would apply for
approximately $704,000 in federal funding if that amount were available.

4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:

Add Additional Money.

O X Add additional money from unanticipated sources and project reconciliation (if available).
¢ From which funding category do you need additional funds?

STP
e How many additional federal dollars are needed?

$480,811

e How much additional local match will be provided?

$99,949 in local match will be added.



O Change project scope while still maintaining the inherent functionality/utility of the project.
e What aspect(s) of the project will need to be altered? Why do these changes notchange
the inherent functionality/utility of the project(s)?

e How many total (federal & local) dollars will be saved by changing project scope?

O Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
e Which project do you plan to cancel? Why?

¢ How many federal dollars from the cancelled project do you want for your cost-
overrun?

¢ How many local dollars will be added to the cost-overrun?



