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RESOLUTION NO. 22-73 El Paso County, C0

soano or counry coumssioners |{HINAANNN

COUNTY OF EL PASO, STATE OF COLORADO 222034147

RESOLUTION TO REPEAL RESOLUTION NO. 16-324 TO ESTABLISH
UPDATED POLICIES AND PROCEDURES CONCERNING EL PASO COUNTY
CITIZEN VOLUNTEER BOARDS, COMMITTEES, COMMISSIONS, AND TASK

FORCES

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1), 30-11-103, and 30-11-107(1),
the Board of County Commissioners of El Paso County, Colorado (hereinafter
"Board") has the legislative authority to manage the business and concerns of the
County as deemed by the Board to be in the best interests of the citizens of El
Paso County; and

WHEREAS, the Board previously adopted Resolution No. 16-324, recorded in the
records of the Clerk and Recorder's Office at Reception No. 216102734 which
set forth the Board policy for appointments and reappointments to El Paso County
administrative volunteer boards, committees, commissions, and task forces; and

WHEREAS, citizen participation is at the heart of democracy and is vital to the
decision-making process; and

WHEREAS, the County implemented citizen volunteer boards, committees,
commissions, and task forces to promote citizen engagement and encourage
collaboration among County residents and local stakeholders; and

WHEREAS, the Board values and recognizes the importance of citizen
participation as it increases the legitimacy, effectiveness, and accountability of
County governance; and

WHEREAS, upon evaluation of each citizen volunteer board, committee,
commission, and task force, the Board has made the decision to amend the
current procedures and policies concerning appointment for all volunteer boards,
committees, commissions, and task forces in order to ensure transparency,
efficiency, and continued collaboration among County residents; and

WHEREAS, the Board desires to update and maintain relevant policies outlined
in Resolution 16-324 while further enacting the following amendments to all Board
administrative citizen volunteer boards, committees, commissions, and task
forces:

The Board identifies two (2) different tiers of volunteer boards, committees,
commissions, and task forces in the County:



¢ Tier 1: Volunteer boards, committees, commissions, and task forces:
o Of independent legal entities for which the Board has appointment authority over
volunteer members; and/or
o Created to fulfill specific legal requirements including statutorily created boards, for
which the Board has appointment authority over volunteer members.

e Tier 2: Volunteer boards, committees, commissions, and task forces created by the Board
of County Commissioners for a specific purpose which may be dissolved at any time at the
discretion of the Board.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of El
Paso County, State of Colorado, that the policies and procedures set forth in Resolution
No. 16-324 are hereby repealed and replaced with the following:

Section 1. The Board shall advertise all new vacancies for volunteers on boards,
committees, commissions, and task forces. The Board will fill vacancies considering staff
recommendations, attendance record, participation, and performance. Notwithstanding
any provision contained in this Resolution, the Board maintains the authority to remove
or appoint volunteer members of boards, committees, commissions, and task forces at
its discretion.

Section 2. The Board may consider appointment of applicants who applied to
previous advertisements if vacancies were advertised no more than six months prior.

Section 3. Each commissioner is designated as a liaison or co-liaison to the
County's various volunteer boards, committees, commissions, and task forces by and
through the Board's annual organizational resolutions. Application review shall be
conducted by the designated liaison commissioner(s) and any other interested
commissioner(s) for that respective board, committee, commission, or task force. The
liaison commissioner(s) and any other interested commissioner(s) may also choose to
conduct interviews of applicants. The liaison commissioner(s), and any other participating
interested commissioner(s) shall recommend an applicant to be considered for
appointment by the Board. For volunteer positions that require representation from a
particular district, the District Commissioner shall be consulted during the application
evaluation process if that District Commissioner is not a liaison.

Section 4. The most qualified applicant(s), in the discretion of the liaison
commissioner, considering recommendations and input from the District Commissioner,
other interested Commissioner(s)! and County staff, shall be brought before the Board
for consideration under the Consent Calendar of the Board's regular meeting agenda.
Appointment of members to a newly formed advisory board, committee, commission, or
task force may be stated within the resolution, subject to procedures in bylaws thereto,
establishing such advisory board, committee, commission, or task force.

Section 5. For Tier 1 boards, committees, commissions, or task forces:

e The Board may advertise for a replacement or for additional candidates
pursuant to its Rules at any time. The Board will advertise a volunteer
board, committee, commission, or task force position following a volunteer’s
second full or partial term, and the incumbent may request reappointment.

! Placement of Applicants on the Board’s Agenda must comply with procedures outlined in the Board’s Resolution to
Appoint Chair and Vice Chair and the Legislative and Parliamentary Rules and Procedures (“Rules™), contained in Board
Resolution 22-04 at the time of this Resolution.



The Board will review staff recommendations, the attendance record,
participation, and performance of each applicant and/or incumbent
requesting reappointment. Unless otherwise provided by law, there shall
be no term limits for Tier 1 boards, committees, commissions, or task forces
pursuant to this Resolution.

Section 6. For Tier 2 boards, committees, commissions, or task forces:

e The Board may advertise for a replacement or for additional candidates
pursuant to its Rules at any time. The Board will advertise a volunteer board,
committee, commission, or task force position following a volunteer’s
second full or partial term. No citizen volunteer board, committee,
commission, or task force member shall serve more than two successive
full terms on that board, committee, commission, or task force, subject to
the terms of Section 7 below with respect to vacancy appointments. Upon
expiration of a second successive term, no citizen member shall be eligible
for reappointment to that advisory board, committee, commission, or task
force until at least one year has passed since service on the board,
committee, commission, or task force. Members appointed to a vacancy to
complete a term which has more than one and one-half years remaining
may be reappointed to no more than one additional term. Upon expiration
of a second successive term, no citizen member shall be eligible for
reappointment to that advisory board, committee, commission, or task force
until at least one year has passed since service on the board, committee,
commission, or task force.

¢ Notwithstanding, staff may consult with the Commissioner liaison regarding
specific exceptions to the term limit requirements outlined above. Any such
exception must be approved by Resolution of the Board.

Section 7. The limit on the number of Tier 2 terms does not apply to ex officio
members, County Elected Officials, or County employees.

Section 8. The number of El Paso County Tier 2 administrative advisory
boards, committees, commissions, or task forces a citizen volunteer may
simultaneously serve on shall be restricted to two (2). Notwithstanding, staff may
consult with Commissioner liaison(s) regarding specific exceptions to this restriction.
Any such exception must be approved by Resolution of the Board.

Section 9. In the event a citizen volunteer makes the decision to run for any El
Paso County elected office, the volunteer shall resign from his or her position within
thirty (30) days of the official announcement of his or her candidacy. Failure of a
citizen volunteer to resign under these circumstances shall be grounds for removal
by the Board.

BE IT RESOLVED, that the El Paso Board of County Commissioners hereby adopts
the foregoing as its policies and procedures regarding volunteer board, committees,
commissions, and task forces.



BE IT FURTHER RESOLVED, that where practicable, not creating a personal
security concern, and not violative of any applicable law, rule, policy, or regulation,
staff is directed to maintain a current list of volunteers serving on volunteer boards,
committees, commissions, and task forces, including current term and expiration and
the staff liaison’s contact information, on the County’s website.

BE IT FURTHER RESOLVED, that to the extent any of these policies and procedures
conflict with any applicable law or policy governing Tier 1 boards, committees,
commissions, or task forces, the applicable law or policy shall control.

BE IT FURTHER RESOLVED, that the duly elected, qualified member and Chair of
the Board of County Commissioners or the duly elected, qualified member and Vice
Chair of the Board of County Commissioners, be and is hereby authorized and
appointed on behalf of the Board to execute any and all documents necessary to
carry out the intent of the Board as described herein.

DONE this 8t day of March, 2022.

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO

Chair




