RESOLUTION NO. 22-366

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF GRANTS FOR FEDERAL
FUNDING THROUGH THE PIKES PEAK AREA COUNCIL OF GOVERNMENTS
(PPACG)

WHEREAS, federal regulations mandate that the metropolitan transportation
planning process include the cooperative development of the Transportation
Improvement Program (TIP), a multiyear program of projects consistent with the Pikes
Peak Area Council of Government (PPACG) region’s Moving Forward 2045 Regional
Transportation Plan (RTP) and developed cooperatively with its partners, and

WHEREAS, the Pikes Peak Council of Governments (PPACG) has notified
member governments that additional surface transportation block grant (STBG),
transportation alternatives program (TAP), and carbon reduction program (CRP) federal
funds are available to the region and per the PPACG TIP Policies and Procedures these
funds are first made available for projects already in the TIP that are eligible for funds
through a call for projects; and

WHEREAS, the El Paso County Board of County Commissioners has previously
endorsed the El Paso County 2022/2023 strategic plan that includes Objective 1-
Infrastructure: Assess the Condition of Roadway, Stormwater, Facility, Fleet, and Park
Assets and Implement Strategies to Sustainably Fund, Manage, and Improve Public-
Owned Infrastructure.; and

WHEREAS, Resolution 19-1 (as amended) requires submittal of grant applications
with the understanding that the grant application will be placed on the consent calendar;
and

WHEREAS, the Departments of Public Works and Community Services seek
approval to submit four cost-overrun questionnaire applications to PPACG for state fiscal
years 2023-2026; and

WHEREAS, the STBG and CRP federal funds require a 17.21% local match and
the TAP federal funds require a 20% local match, and the grant request amounts and the
project descriptions are attached as Exhibit A hereto; and

WHEREAS, El Paso County is committed to ensuring local funds will be available
for the projects; the projects will be maintained over the useful life of the projects; the
completed projects will be open to and for use by the public; all projects will meet the
accessibility standards of the Americans with Disabilities Act; the completed projects will
meet applicable federal, state, and local requirements; the projects will meet the
requirements of the National Environmental Policy Act (NEPA), and obligating project
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funds in the programmed TIP year, the projects do fulfill public needs or benefits, and
helps the region meet identified goals, objectives and performance measures; and

WHEREAS, the TIP applications are not grant agreements and therefore do not
bind the board into accepting the grant if awarded and any subsequent proposed grant
applications and agreements will be required to be heard in an open and public meeting
by the El Paso County Board of County Commissioners before they become valid and
binding agreements; and

WHEREAS, the Board of County Commissioners of El Paso County, Colorado,
has determined that improvements to transportation infrastructure would be in the best
interest of the County for the health, safety, and welfare of the residents of El Paso
County, and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners
of El Paso County, Colorado, approves the submittal of the four cost-overrun
questionnaire applications attached as Exhibit A hereto.

DONE THIS 15t day of November, 2022, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO

Al Vclolor /

Stan VanderWerf 4
Chair
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PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.

1. Project Sponsor:

2. Point of contact: Victoria Chavez

3. Which project is experiencing a cost-overrun? Why?
2019-20 Ute Pass Regional Trail Pedestrian Improvements. Design of the concrete
sidewalk along Chipita Park Road has been challenging due to existing utilities and
addressing stormwater within limited right-of-way. During design it became apparent
that construction of the concrete sidewalk will have a larger than originally anticipated
impact to existing stormwater flows along the roadway. To address these concerns,
additional drainage improvements are required. Identified cost overruns included added
drainage analysis, engineering, design, and construction costs for the added drainage
improvements. Final design is anticipated in 2023 with construction in 2023-24.

4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:

Add additional money from unanticipated sources and project reconciliation (if available).
e From which funding category do you need additional funds? TAP
e How many additional federal dollars are needed? $400,000 (80%)
¢ How much additional local match will be provided? $100,000 (20%)

[J Change project scope while still maintaining the inherent functionality/utility of the project.
e What aspect(s) of the project will need to be altered? Why do these changes not change
the inherent functionality/utility of the project(s)?
e How many total (federal & local) dollars will be saved by changing project scope?

[0 Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
e Which project do you plan to cancel? Why?
o How many federal dollars from the cancelled project do you want for your cost-
overrun?
e How many local dollars will be added to the cost-overrun?

EXHIBIT A
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PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.

1. Project Sponsor:

2. Point of contact: Victoria Chavez and Howard Schwartz
3. Which project is experiencing a cost-overrun? Why?
El Paso County Wetland Bank: Akers Drive

The original funding for the El Paso County Wetland Bank — Akers project (23588) was applied
for in 2015. It included $ 724,000 that were separated into two (2) different fiscal years
($216,500 / $507,500) and considered to be for design in Year 1 and construction in Year 2. At
the time of design consultant procurement, the design fee exceeded the $216,500 by an
additional $217,500, leaving only $290,000 remaining for construction.

As conceptual designs have been developed and estimated for construction costs, the most
efficient and effective use of the parcel of land for the intended purpose would cost
approximately $1,500,000 to construct and then would still yield less wetland mitigation credits
than originally anticipated in EPC’s 2014 Feasibility Study due to adjustments to Army Corp of
Engineers rules and standards. EPC would like to proceed with this plan for developing the
wetland banking property in the manner recommended by the design consultant but would
need to fill the almost $1,500,000 funding gap to achieve this goal.

The project is in the design phase. Preliminary design almost complete and the consultant will
be beginning final design of the improvements. Design work, including all permitting and
clearances is scheduled to be complete in July 2023. Around that time, we will be ready to
advertise for construction. With funding in place, construction could start as soon as Fall, 2023.

4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:
Add additional money from unanticipated sources and project reconciliation (if available).
e From which funding category do you need additional funds?
We believe that this project could be funded with CRP funding. We would request this
funding in 2024-2025. Choose an item.
o How many additional federal dollars are needed?
$1,241,850
e How much additional local match will be provided?
$258,150
[J Change project scope while still maintaining the inherent functionality/utility of the project.
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e What aspect(s) of the pr | nmmaﬁﬁy do these changes not change
the inherent functionality/utility of the project(s)?
e How many total (federal & local) dollars will be saved by changing project scope
[0 Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
e Which project do you plan to cancel? Why?

e How many federal dollars from the cancelled project do you want for your cost-
overrun?

e How many local dollars will be added to the cost-overrun?
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PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.

1. Project Sponsor: [El Paso Coun

2. Point of contact: Victoria Chavez/John Lantz

3. Which project is experiencing a cost-overrun? Why?

Arnold Bridge Replacement. -

The original funding for Arnold Bridge was estimated in 2012. We found complexities of the
design and unanticipated environmental mitigation requirements, which came about during the
design phase. We now have a final design, are working with CDOT to finalize clearances, and
have draft construction procurement documents. Unfortunately, given high demand and
building of homes, supply chain issues, higher labor and wages, and inflation on materials, the
construction and infrastructure industries are seeing extreme levels of inflation that we have
not experienced in decades. Therefore, EPC is requesting an additional $800,000 total in
funding for 2023 construction.

4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply: '
X Add additional money from unanticipated sources and project reconciliation (if available).
¢ From which funding category do you need additional funds? STP-Metro
e How many additional federal dollars are needed?
$662,320
e How much additional local match will be provided?
$137,680
(O Change project scope while still maintaining the inherent functionality/utility of the project.
e What aspect(s) of the project will need to be altered? Why do these changes not change
the inherent functionality/utility of the project(s)?

e How many total (federal & local) dollars will be saved by changing project scope?

O Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
e Which project do you plan to cancel? Why?
- o How many federal dollars from the cancelled project do you want for your cost-
overrun?
e How many local dollars will be added to the cost-overrun?
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PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.

1. Project Sponsor: [El Paso Coun

2. Point of contact: Victoria Chavez/Alissa Werre

3. Which project is experiencing a cost-overrun? Why?

Walker Road (SH 105) Corridor Improvements

When the Highway 105 project cost estimate was developed in 2012, costs for construction
were significantly lower than they are today. Additional funding is requested to assist with the
constantly increasing costs. Unfortunately, given high demand and building of homes, supply
chain issues, higher labor and wages, and inflation on materials, the construction and
infrastructure industries are seeing extreme levels of inflation that we have not experienced in
decades.

For this project, we have final design, clearances, etc. anticipated in December 2022.
Procurement and construction could start in 2023 if funding is secured.

4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:
X Add additional money from unanticipated sources and project reconciliation (if available).
e From which funding category do you need additional funds? STP-Metro
e How many additional federal dollars are needed?
$6,209,250
¢ How much additional local match will be provided?
$1,290,750
[J Change project scope while still maintaining the inherent functionality/utility of the project.
e What aspect(s) of the project will need to be altered? Why do these changes not change
the inherent functionality/utility of the project(s)?
e How many total (federal & local) dollars will be saved by changing project scope?

(O Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
e Which project do you plan to cancel? Why?
o How many federal dollars from the cancelled project do you want for your cost-
overrun?
¢ How many local dollars will be added to the cost-overrun?



