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RESOLUTION NO. 23-213

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO ENTER INTO A CONTRACT AMENDMENT (RENEWAL) WITH THE STATE
OF COLORADO DEPARTMENT OF HUMAN SERVICES FOR THE WENDY’S WONDERFUL
KIDS PROGRAM

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County
Commissioners of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative
authority to represent the County and manage the business and concerns of the County; and

WHEREAS, on June 12, 2018, the Board of County Commissioners signed and agreed to an
Intergovernmental Agreement (IGA) with the State of Colorado Department of Human Services
(“CDHS") for the purpose of funding Wendy's Wonderful Kids recruiters to assist the State and
County in connecting children who are awaiting permanency with families who wish to adopt; and

WHEREAS, the objective of this program is to fund a Wendy's Wonderful Kids Recruiter, in whole or in
part, to assist the State and County in connecting children who are waiting for permanency with families
who wish to adopt by implementing and coordinating effective recruitment, and matching and support
services for children and youth in the child welfare system, in addition to building relationships within the
community and raising awareness and education about foster care and adoption; and

WHEREAS, since 2018 this program has resulted in 14 children and youth in El Paso County achieving
permanency; and

WHEREAS, this contract amendment 24 IHFA 183518 is the first renewal option for contract 23 IHFA
175179 which was approved through Resolution 22-188; and

WHEREAS, this contract amendment is for the period of July 1, 2023, through June 30, 2024, with
options to renew for 3 additional years; and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of El
Paso, State of Colorado, hereby agrees to enter into contract amendment 24 IHFA 183518 with the
Colorado Department of Human Services for the Wendy’s Wonderful Kids Program.

BE IT FURTHER RESOLVED that the Chair of the Board of County Commissioners, a duly elected, and
qualified member, or the Vice Chair, a duly elected and qualified member of the Board of County
Commissioners, be and is hereby authorized and appointed on behalf of the Board to execute any and
all documents necessary to carry out the intent of the Board as described herein.

EUUTEmR023 at Colorado Springs, Colorado.

l."

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO
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Attachment
I COLORADO
Financial Services
Dar of Human
Division of Contracts and Procurement
CONTRACT AMENDMENT #1
SIGNATURE AND COVER PAGE
State Agency Original Contract Number
Colorado Department of Human Services 23 IHFA 175179
Office of Children, Youth and Families
Division of Child Welfare
Contractor Amendment Contract Number
El Paso County 24 IHFA 183518
Current Contract Maximum Amount Contract Performance Beginning Date
Initial Term July 1,2022
State Fiscal Year 2023 $96,429.00
Extension Terms Current Contract Expiration Date
State Fiscal Year 2024 $96,429.00 | June 30, 2024
Total for All State Fiscal Years $192,858.00

THE PARTIES HERETO HAVE EXECUTED THIS AMENDMENT
Each person signing this Amendment represents and warrants that he or she is duly authorized to execute this Amendment
and to bind the Party authorizing his or her signature.
CONTRACTOR STATE OF COLORADO
El Paso County Jared S. Polis, Governor
Department of Human Services
Michelle Barnes, Executive Director

By: By: Minna Castillo-Cohen, Director, Office of Children,
Youth and Families
Date: Date:
In accordance with §24-30-202 C.R.S., this Amendment is not valid until signed and dated below by the State Controller or an
authorized delegate.
STATE CONTROLLER
Robert Jaros, CPA, MBA, JD
By:

Andrea Eurich/Toni Williamson/Telly Belton

Amendment Effective Date:
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1. PARTIES

This Amendment (the “Amendment”) to the Original Contract shown on the Signature and Cover Page
for this Amendment (the “Contract”) is entered into by and between the Contractor, and the State.

2 TERMINOLOGY

Except as specifically modified by this Amendment, all terms used in this Amendment that are defined
in the Contract shall be construed and interpreted in accordance with the Contract.

3. AMENDMENT EFFECTIVE DATE AND TERM
A. Amendment Effective Date

This Amendment shall not be valid or enforceable until the Amendment Effective Date
shown on the Signature and Cover Page for this Amendment. The State shall not be bound
by any provision of this Amendment before that Amendment Effective Date, and shall have
no obligation to pay Contractor for any Work performed or expense incurred under this
Amendment either before or after the Amendment term shown in §3.B of this Amendment.

B. Amendment Term

The Parties’ respective performances under this Amendment and the changes to the Contract
contained herein shall commence on the Amendment Effective Date shown on the Signature
and Cover Page for this Amendment or July 1, 2023, whichever is later and shall terminate
on the termination of the Contract.

4. PURPOSE

Continue the agreement to establish the procedure for a cost share partnership between CDHS and the
County for the funding of a Wendy’s Wonderful Kids (“WWK?”) Recruiter, in whole or in part, to
assist the State and County in connecting children who are waiting for permanency with families
who wish to adopt by implementing and coordinating effective recruitment, matching and support
services for children and youth in the child welfare system, in addition to building relationships
within the community and raising awareness and education about foster care and adoption.

5. MODIFICATIONS
The Contract and all prior amendments thereto, if any, are modified as follows:

A. The Contract Initial Contract Expiration Date on the Contract’s Signature and Cover Page is
hereby deleted and replaced with the Current Contract Expiration Date shown on the
Signature and Cover Page for this Amendment.

B. The Contract Maximum Amount table on the Contract’s Signature and Cover Page is hereby
deleted and replaced with the Current Contract Maximum Amount table shown on the
Signature and Cover Page for this Amendment.

C. Exhibit Al - Statement of Work attached and incorporated by reference, is replacing
Exhibit A — Statement of Work..

6. LIMITS OF EFFECT AND ORDER OF PRECEDENCE

This Amendment is incorporated by reference into the Contract, and the Contract and all prior
amendments or other modifications to the Contract, if any, remain in full force and effect except
as specifically modified in this Amendment. Except for the Special Provisions contained in the
Contract, in the event of any conflict, inconsistency, variance, or contradiction between the
provisions of this Amendment and any of the provisions of the Contract or any prior modification
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to the Contract, the provisions of this Amendment shall in all respects supersede, govern, and
control. The provisions of this Amendment shall only supersede, govern, and control over the

Special Provisions contained in the Contract to the extent that this Amendment specifically
modifies those Special Provisions.

Amendment Contract Number: 24 IHFA 183518 Page 3 of 3 Rev. 1/14/19
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Amendment Contract Number
24 THFA 183518

Exhibit A1 — Statement of Work

This Exhibit A1 addresses the responsibilities of the Colorado Department of Human Services, acting by and
through the Division of Child Welfare (“CDHS,” “DCW,” or “State”) and El Paso County (“County™), in the
funding and use of the Wendy’s Wonderful Kids (“WWK?”) Program.

1. CDHS Responsibilities

a.

CDHS shall enter into a contract with The Dave Thomas Foundation for Adoption (“DTFA”) for the
performance of certain tasks related to the WWK Program. The level of services under that Contract will
increase in accordance with the County commitment outlined below.

Through that Contract (CMS 175092), CDHS and County caseworkers with children on a WWK
recruiter/Youth Connections Advocate caseload shall receive training on the evidence-based child-focused
recruitment model used by the WWK program from DTFA.

i. CDHS shall provide County a schedule of training sessions for each State fiscal year.

ii. WWK recruiter/Youth Connections Advocate training shall occur on a quarterly basis.

CDHS shall provide to the County any County-associated portion of any DTFA WWK Program annual
review, on-site visit/review, or other data, as identified by the State, related to county-specific performance
of the WWK Program.

In the State’s sole discretion and as it relates to County, CDHS shall provide County with any DTFA
recommended troubleshooting data, shared information relevant to County performance, and/or suggestions
for improvement and/or expansion of the WWK Program.

CDHS shall provide notification to County of quarterly meeting dates and locations to ensure relevant
County staff are able to attend. Quarterly meeting topics shall include, but not be limited to, program
overview and opportunities for training.

2. County Responsibilities

a.

County shall have use of a WWK recruiter/Youth Connections Advocate in accordance with the Full-Time
Equivalent (“FTE”) commitment in §3.a.

i. A sample description of the WWK recruiter/Youth Connections Advocate position can be found in §4.
County shall, through formal contractual relationship with the County custodial agency or other method,
ensure WWK recruiters have access to children, to their case files, and to their clinical services.

County shall ensure that their assigned WWK recruiter/Youth Connections Advocate is recognized as a
part of the child’s “team” and is notified of the following hearings/meetings: team meetings, court hearings,
family team conferences, matching meetings, permanency roundtables, best interest staffings, permanency
review hearings, disclosure meetings, and other required and relevant meetings.

County shall ensure that WWK recruiters/Youth Connections Advocates are permitted to transport youth
for activities related to relationship building.

County shall provide WWK recruiters/Youth Connections Advocates with all necessary child-level
financial data, including each child’s foster care maintenance rate, adoption subsidy amount and other
financial data necessary to calculate program savings.

County shall permit WWK recruiters to disclose a child’s information to potential adoptive parents as part
of assessment and adoption preparation.

County shall permit WWK recruiters/Youth Connections Advocates to locate and contact potential
adoptive resources, including conducting family finding, even if such resources have already been ruled out
as placement options.

County shall provide payment for its assigned WWK Recruiter/Youth Connections Advocate in accordance
with §3.

3. Invoices & Payment
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a. The County’s FTE commitment to the State is 1.5.

b. The State shall charge the County within fifteen (15) days of the start of each month for 1/12th of
the maximum amount payable for services in the previous quarter.

c. Payment will be effected through the County Financial Management System (“CFMS”)

d. The maximum amount payable by County in each State fiscal year of this Agreement shall be:

SFY24 [7.1.2023 - $96,429.00
6.30.2024] [$8,035.75 Monthly amount]

4. Wendy’s Wonderful Kids Recruiter /Youth Connections Advocate Sample Job Description

Connect children who wait for permanent homes with families who wish to adopt by implementing and coordinating
effective recruitment, matching and support services for a caseload of 12-15 children. The Intensive Recruiter will
follow the Dave Thomas Foundation’s Wendy’s Wonderful Kids child-focused, evidence-based recruitment

model.

Essential Duties and Responsibilities
95% Child-focused Recruitment
Case Record Review and Diligent Search
¢ Conduct exhaustive case record review to identify kin, fictive kin and/or other adults known to the youth
¢ Contact past connections found through case record review, including biological family members, to assess
interest in reconnecting and/or becoming potential legal permanent placements for the youth
Network to develop positive community connections for the youth
Conduct diligent searches to further identify, locate and contact past connections
Facilitate introductions (when appropriate) to past connections and family and the youth
Create specialized recruitment plans which can include creating an extensive genogram for each youth on
the caseload

Meeting with the Children

e Conduct monthly in-person visits with youth (if in-person visits impracticable, recruiters shall consult with
their WWK supervisor and DTFA Adoption Program Manager on alternate means to facilitate monthly
communication with the child)
Prepare the youth for adoption/healthy adult relationships
Develop, coordinate and facilitate the transition planning when a youth is matched and placed with a pre-
adoptive family

e  Actively support youth and family through finalization

Meetings
e  Attend case staffings, child and family team meetings, and other professional meetings related to achieving
permanency for youth on the caseload
e  Meet with the child’s casework team to build relationships and participate in case planning

Data Entry and Reports
e Enter monthly data into the Child Trends database, per the required submission date
e  Conduct quarterly assessments of the youths’ readiness for adoption and revise recruitment plans
accordingly
e  Write summaries for bi-annual reports and annual grant renewals

5%
e  Other duties as assigned such as monthly staff and on-going team meetings

Willingness to travel:
¢  This position requires driving for work.
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e  Must have dependable transportation and be insurable as a driver on the auto liability policy of Raise the
Future.

Budget Responsibilities
e  Operate within the funding guidelines of the respective program budget

Minimum Qualifications

Years of Experience Required:

1-3 years

Highest Level of Education Required:
Bachelor's Degree

Field of Study:

BA, BSW or other human services degree
Technological Skills Required:

General computer literacy

Bilingual Preferred

Desired Qualities

Ability and willingness to travel with flexibility to work evenings and occasional weekends
Knowledgeable regarding impact of trauma and trauma-informed practices

Demonstrated ability to organize and manage multiple projects

Demonstrated ability to cultivate strong working relationships with diverse populations, including public
agency staff

Expertise in providing family support services

Willingness to engage in cold calling

Excellent customer service skills

Excellent verbal and written communication skills

Preferred Qualifications

Industry/Area of Expertise Preferred:

Adoption

Level of Education Preferred:

Master's Degree

Field of Study:

Social Work

Compensation will be commensurate with experience. Raise the Future offers a full benefits package to full-time
employees.

The above is intended to describe the general content of and requirements for the performance of this job. It is not to
be construed as an exhaustive statement of essential functions, responsibilities, or requirements.
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