RESOLUTION NO. 23-257

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO AUTHORIZE AND APPROVE THE SFY24 CORE SERVICES PROGRAM PLAN
FOR EL PASO COUNTY DEPARTMENT OF HUMAN SERVICES

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County
Commissioners of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative
authority to represent the County and manage the business and concerns of the County; and
WHEREAS, the El Paso County Department of Human Services is required to submit a Core Services
Program Plan to the State of Colorado Department of Human Services, Office of Children, Youth, and
Families; and

WHEREAS, the Core Services Program Plan shall detail anticipated expenditures for the year; and

WHEREAS, the plan includes the eight (8) reqwred Core service types as described in the State of
Colorado Rule Manual; and

WHEREAS, this is the second year of a three-year plan; and
WHEREAS, Core Services Program funding is the payer of last resort; and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of El
Paso, State of Colorado, hereby authorizes and approves the SFY24 Core Services Program Plan for

. El Paso County Department of Human Services, attached hereto.

BE IT FURTHER RESOLVED that the Chair of the Board of County Commissioners, a duly elected,
and qualified member, or the Vice Chair, a duly elected and qualified member of the Board of County
Commissioners, be and is hereby authorized and appointed on behalf of the Board to execute any and
all documents necessary to carry out the intent of the Board as described herein.

Done this 1%tda August 2023 at Colorado Springs, Colorado.

‘“\\\\\\\\“

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO

-

Chair
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COLORADO

Office of Children,
Youth & Families

REQUEST FOR STATE APPROVAL OF PLAN

All signatures from the County Director(s), Boards of Commissions, and Placement
Alternatives Commission are required.

This Core Services Plan is hereby submitted for El Paso County, for the period of contract year June 1,
2023, through May, 31, 2024 fiscal years July 1, 2023 through June 30, 2024. The Plan includes the
following:

Completed “Statement of Assurances”;

Completed program description of each proposed "County Designed Service";
Completed "Overhead Cost" form (Optional);

Completed “Sta

Completed “100% Funding Summary” form; and

Completed "Final Budget Page".

This Core Services Program Plan has been developed in accordance with State Department of Human
Services rules and is hereby submitted to the Colorado Department of Human Services, Division of Child
Welfare for approval. If the enclosed proposed Core Services Program Plan is approved, the Plan will
be administered in conformity with its provisions and the provisions of State Department rules.

The person who will act as primary contact person for the Core Services Plan is Sandra Martinek and
can be reached at (719) 433-5391, and e-mail SandraMartinek@elpasoco.com.

Signature, DIRECTOR, COUNTY DEPARTMENT OF HUMAN/SOCIAL SERVICES

DATE

Signature, CHAIR, PLACEMENT ALTERNATIVES COMMISSION

DATE

Signature, CHAIR, BOARD OF COUNTY COMMISSIONERS

DATE
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COLORADO

Office of Children
Youth & Families

El Paso County Core Plan
Is the County submitting a Core ll Plan? [ ] Yes [x] No
Programmatic Pieces from County Core Plan Experts

Core Services Program/Volume 7 :
e List of Definitions of Services - (Link to Volume 7.3)
o Cut & paste this into your browser to access:
https://www.sos.state.co.us/CCR/GenerateRulePdf.do?ruleVersionld=10689&fi
leName=12%20CCR%202509-4

e 7-8 sections for County Designed Services
o List of defined services that could be referenced - counties then have space
o (with a character limit maybe) to enter distinctive features to their service
o Ability to attach Documentation if needed.

e s this service innovative and/or otherwise unavailable in this county? Yes or No
e Can this service be funded by Medicaid or private insurance instead of Core? Yes or No

Which Core goal does this service best meet? (Check the box next to the selection)

e Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COLORADO

Office of Children
Youth & Families

COUNTY DESIGN NARRATIVE SECTION

Optional services approved as a part of the county’s Core Services Plan are approved on an
annual basis.

For a County Designed Service to be extended beyond one year, this portion of the plan must
be submitted and approved annually by the State Department.

Given that County Designed programs are not standardized across countles, it is important to
provide detailed information as outlined below.

The information listed below is to be completed for each County Designed Service and included
in the County(ies)’ Core Services Program Plan.

N =

w

oo M

8.

9.

Definition of Core Services: 7.303.1 Definitions

Describe the service and components of the service; define the goals of the program.
7.303.11 Program Goals

Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails. 7.303.12 Access

Define the eligible population to be served.7.303.13 Program Eligibility

Define the time frame of the service. 7.303.15 Service Time Frames

Define the workload standard for the program: « the number of cases per worker, o
the number of workers for the program, and « the worker-to-supervisor ratio. see
7.303.16 for Workload Standards

Define the staff qualifications for the service, e.g., minimum caseworker Il or
equivalent in rule?

Define the performance indicators that will be achieved by the service, see 7.303.17.
Identify the service provider.

10. Define the rate of payment (e.g., $100.00 per session/episode).

Core Services:

Aftercare Services

Day Treatment

Home Based Intervention

Intensive Family Therapy

Life Skills

Sexual Abuse Treatment

Special Economic Assistance

Mental Health Services

Substance Abuse Treatment Services
County Designed Services
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COLORADO

Office of Children
Youth & Families

El Paso County provides the following County Designed Services:

Advocacy (MENT)

Youth Wraparound (CBFSS)

Youth Vocation Initiative (LIFE)

Supervised Family Time Program (SVIST)

Parent Child Interaction Therapy (PCIT)

Nurturing Program (NUPUR)

Nurse Family Partnership (NFP) -

Domestic Violence Intervention Services (DVIS)

Multi-Systemic Therapy (MST) - Evidence Based Services to Adolescents
Multi-Systemic Therapy: Contingency Management (MST-CM)- Evidence Based Services to
Adolescents

Functional Family Therapy (FFT) - Evidence Based Services to Adolescents
Functional Family Therapy: Contingency Management (FFT-CM) - Evidence Based Services to
Adolescents

Facilitated Family Engagement Meetings (FEM)

Family Treatment Drug Court (FE)

SafeCare (SCC)

Families Facing the Future

Kinship Supports (TKS)

Fostering Healthy Futures (FHFT)

Trauma Systems Therapy- Evidence Based Services to Adolescents (TST)
Child First (CF)
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COLORADO

Office of Chitdren,
Youth & Families

COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Define the performance indicators that will be achieved by the service, see 7.303. Service
Name: Advocacy

1. Describe the service and components of the service; define the goals of the program.

This program provides youth and their families with intensive support in their homes, school,
and community through a wraparound-advocacy model. Staff meet with youth and families’
multiple times a week, at times most needed by the family, with an emphasis on safety and
support. Individualized service plans balance involuntary service demands with activities
driven by the youth’s and family's prioritized wants and needs. Activities with each youth
and family vary, but are goal driven and typically include case management, crisis
intervention services available 24/7, skill development, educational and vocational work.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:
a. Decrease out of home placements
b. Reunify children with parents or Kin
c. Assist parents in understanding the system and successfully completing
treatment plans

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Mentoring— Treatment Package” used for this service is already
an option in Trails.

3. Define the eligible population to be served.

Youth ages 7 — 18 with complex needs, possibly involving multi-systems, most at risk of
being placed, or currently in out of home placement, and their families.

4. Define the time frame of the service.

This service is available to families the entire time period that they have a case open at the
El Paso County Department of Human Services.

5. Define the workload standard for the program:

* Number of cases per worker — 20
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COLORADO

Oftice of Children.
Youth & Families

« Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision

6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.

* Providers must have a minimum of a high school diploma or equivalent, experience
working with at risk-adolescents, knowledge of community resources, basic
household management, and conflict management.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

» “Family Conflict Management™: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
=  MENT; Advocacy- (Treatment Pkg) $83.24 per hour
= MENT,; Staffing (Treatment Pkg High)- Treatment Pkg-High $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.

LAY
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Otfice ot Chitdren.
Youth & Families

COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Youth Wraparound
1. Describe the service and components of the service; define the goals of the program.

The Wraparound model of service provision involves a family-centered, strength based,
needs driven planning process of working with families within communities, intensive and
delivered in the home through case management, crisis intervention, mentoring, skill
development, educational and vocational work (youth development), and through
connection with social and professional supports developed in an individualized service
plan. Families actively participate in identifying what their strengths and needs are, with
parents and youth being viewed as full partners throughout the entire process.
Individualized services and supports are then developed and provided to meet each of the
family’s identified needs. This model involves a paradigm shift away from traditional service
delivery systems which are professionally driven and focus on family deficits and de-
emphasize strengths.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:
a. Decrease out of home placements
b. Reunify children with parents or kin
c. Assist parents in understanding the system and successfully completing
treatment plans

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Community Based Family Support Services — Treatment
Package” used for this service is already an option in Trails.

3. Define the eligible population to be served.

Youth ages 11 — 18 with complex needs, possibly involving multi-systems, most at risk of
being placed, or currently in a Residential Child Care Facility (RCCF) or Qualified
Residential Treatment Program (QRTP) placement, and their families.

4. Define the time frame of the service.

This service is available to families the entire time period that they have a case open at the

El Paso County Department of Human Services.
5. Define the workload standard for the program:
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Office of Children
Youth & Families

e Number of cases per worker- 12
e Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision
6. Define the staff qualifications for the service, e.g., minimum caseworker Ill or equivalent.
o Family Support Partner: Credentialed as a High Fidelity Wraparound Family Support

Partner.

e Wraparound Facilitator: Credentialed as a High Fidelity Wraparound Facilitator. Minimum
of a Bachelor’s Degree in the human behavioral field.

e Wraparound Coach: Credentialed as a High Fidelity Wraparound Coach. Minimum of a
Bachelor's Degree in the human behavioral field.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

* “Family Conflict Management”: The family shall demonstrate capacity to resolve conflicts
and disagreements contributing to child maltreatment, running away, status offenses and

delinquent behavior.
+ “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions, and

supervision.
8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:

CBFSS - FSP $22.00 per hour
CBFSS - Phase One $23.21 per day
CBFSS - Phase Two $16.07 per day
CBFSS - Phase Three $16.07 per day
CBFSS - Phase Four $5.36 per day

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)
v" Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
v" Prevent out-of-home placement of the child;
= Return children in placement to their own home; or
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Office of Chuldren
Youth & Families

= Unite children with their permanent families.

= Provide services that protect the child

= To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COLORADO

Office of Children
Youth & Families

COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Youth Vocation Initiatives
1. Describe the service and components of the service; define the goals of the program.

YVI (Youth Vocation Initiatives) offers youth an opportunity to develop self-esteem, values
for daily living, and a sense of belonging using vocation as a motivational tool to make
positive changes in their lives. YVI services in El Paso County are an innovative solution for
youth that do not respond well to traditional therapy. Program philosophies behind YVI
include community connectedness participants receive while developing lifetime
connections with mentors and behavioral coaches. Youth involved in the program receive
instruction in safety, positive peer relationships, pro-social activities, and adult behavioral
coaching/mentoring. Various assessments will be used to determine the needs of each
youth and transportation shall be provided as needed to enable the youth to actively
undertake the services offered. The program also offers pro-social gatherings and
community activities.

Program participants undertake the following activities: Job Training and Work Experience,
Problem Solving and Conflict Resolution, Behavioral Skills, and Social Opportunities.

The range of services and opportunities provided under these activities is diverse. For
example, a youth may be able to undertake an internship in an industry where they have
interest, learn about the interview process and workplace culture, and how to manage their
finances. Opportunities to participate in alternative activities to support positive behavior
and increase self-esteem, such as equine or art therapy, may be available.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program goals:

a. Decrease out of home placement

b. Reunify children with their parents or kin

c. Decrease acting out behavior that could result in criminal charges or
probation revocations

d. Increase personal competencies, self-esteem, self-awareness, and
responsibility

e. Provide work experience opportunities that teach personal responsibility and
positive behavior

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails service detail “Life Skills Apprenticeship” used for this service is already an
option in Trails.
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Office of Children,
Youth & Families

3. Define the eligible population to be served.

Life Skills and Mentoring Services will be provided for at-risk young men and women 15
through 19 years of age that are involved with the Department. Younger children may be
served on a case-by-case basis. The eligible participants meet the Colorado Child
Placement Criteria of imminent risk of placement or who may be placed and will move to a
lower level of care as a result of this service.

4. Define the time frame of the service.

Each participant will receive 40 hours of service orientation (12 classroom, 12 field) and 16
hours of clinical behavior coaching per month. Vocation time may vary each month
depending on client progress and compliance with the behavioral plan. Total length of
service will be no longer than 12 months.

5. Define the workload standard for the program:
» Each Behavioral Coach/Mentors will have a caseload of no more than 12 youth
* Vocation, Mentoring, Therapeutic Recreational Activities will have a ratio of no less
than 1 staff per 4 youth
e Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision
6. Define the staff qualifications for the sérvice, e.g., minimum caseworker |l or equivalent.

Behavior Coach/Mentors must have, at minimum, a high school diploma plus six months
experience in human services provision and experience working with adolescents.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

» “Personal and Individual Competency”: Families will show awareness in terms of
self-esteem, victim awareness, management of one’s own history of victimization,
sex education, peer relationships enhancement establishing appropriate physical
and emotional boundaries for themselves and for their children, demonstrating
assertive behavior, and assuming responsibility for one’s own behavior.

8. Identify the service provider.
Various providers with the Core Network Provider Group

9. Define the rate of payment.
Fee For Service Contract:
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Office of Children
Youth & Families

= LIFE; Youth Vocational Initiative (Monthly Rate)- Treatment Pkg- Moderate $2820.80
per youth/month

= LIFE; Youth Vocational Initiative (Daily Rate)- Treatment Pkg- High $92.70 per day
LIFE; Staffing (Therapeutic)- Treatment Pkg- Intensive $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.

A N NN
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COLORADO

Office of Children
Youth & Families

COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Supervised Family Time Program
1. Describe the service and components of the service; define the goals of the program.

Supervised Family Time Program provides a safe, family friendly environment for families to
engage in monitored contract with their child(ren). Supervised Family Time services are
used primarily when children are placed out-of-home as a result of child abuse or neglect
and are unable to return to their home. Upon entry into the Supervised Family Time
services clients are assessed, using a visitation inventory tool, to gain additional information
about the client’s parenting abilities, strengths, and needs. Results of the inventory tool are
used by Family Time workers to guide the type of support and education provided to
families. Family Time workers ensure child safety and confidentiality by assisting the
transition from foster home parent or physical caretaker into the Family Time and, at the
end of the Family Time, back to physical caretaker. During Family Time sessions workers
maintain the safety of the child while educating, mentoring, and training parents to
encourage bonding and healthy parenting. Family Time workers also provide role modeling
to foster healthy parent-child interactions. As a result, clients are able to make positive
changes in the quality of each parenting interactions with their child(ren) and ensure safety
of the family.

- Program Goals:

a) To increase family stability and positive parent-child interactions that will enable the
child to safely return home and remain home without further incidents of abuse or
neglect.

a. 96% of children involved in Supervised Family Time Services will return to
their family home or kin within 6 months of completing Family Time services.

b. 98% of families actively participating in the Supervised Family Time Program,
whose children have been returned home, will have no subsequent confirmed
incidents of abuse or neglect.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or is
the service detail already an option in Trails.

The Trails service detail “Supervised Visitation” used for this service is already an option in
Trails.

3. Define the eligible population to be served.
The eligible population for this program is families involved with the El Paso County

Department of Human Services Child Welfare System either because of child abuse and
neglect issues or youth in conflict issues that has resulted in children being placed away
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COLORADO

Office of Children,
Youth & Families

from a parent or parents either in foster care, kinship care or with a single parent. The
primary age range of the population served is birth to 18 years old.

4. Define the time frame of the service.

Supervised Family Time services are provided for the timeframe determined necessary by
the Caseworker or other member of the case team. Supervised Family Time is provided to
parents in the follow manner, or as prescribed by court order:

* Minimum of one hour of visitation per week for children over 3 years

* Minimum of two hours per week for children under 3 years of age.

5. Define the workload standard of the program:
Number of cases per worker
e No more than 20
« Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.
6. Define the staff qualifications for the service, e.g., minimum caseworker Il or equivalent.
Minimum qualification for Supervised Family Time worker is a Case Aide.
7. Define the performance indicators that will be achieved by the service, see 7.303.18
~ + “Parental Competency’— Parents will show ability to maintain sound relationships
with their children and provide care, nutrition, hygiene, discipline, protection,
instructions, and supervision.

8. Define the Service provider.

» El Paso County Department of Human Services, through Family Visitation Center
» Various providers within the Core Network Provider Group

9. Define the rate of payment.

El Paso County Department of Human Services:
= See Supervised Family Time on Final Budget Page.

Fee For Service Contracted Providers:

SVST,; Supervised Family Time - Treatment Pkg $69.26 per hour

SVST,; Supervised Family Time Tier 2- Treatment Pkg-Mod $89.06 per hour
SVST,; Supervised Family Time Tier 3- Treatment Pkg-Intensive $110.62 per hour
SVST; Staffing (Therapeutic)- Treatment Pkg-Low $89.41 per hour
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Office of Children,
Youth & Families

= SVST,; Intake- Treatment Pkg- High $40.00 per hour
= SVST,; Transportation- Other Services $40.00 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)

= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COLORADO

Oftice ot Children
Youth & Families

COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Nurturing Program

1. Describe the service and components of the service; define the goals of the program
The Nurturing program is a validated, curriculum-based, 16-week program designed to
promote family interactions and prevent and treat family dysfunction in all family members.
Services provided through the Nurturing program offer a unique opportunity for adolescents
and their families to learn parenting skills. Adult participants will learn to provide nurturance
and re-parenting in conjunction with a concurrent nurturing learning experience for the
children. This programming is used to enable parent(s) to develop empathy, positive self-
esteem/self-concept, alternatives to hitting arid/or yelling at their children and having -
appropriate developmental expectations of children. In-clinic interactional observations of
parents with their children provide feedback to parents by an approved Nurturing program
instructor.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:

Children will remain at home.

Children receiving this service will not be subjected to re-abuse.

Family members will learn to value themselves and others.

Family members will learn and demonstrate alternative behavior
management skills to physical punishment and verbal abuse.

Family members will increase awareness of appropriate development of other
family members.

apop

o

2. Indicate if a new Trails service detail is necessary for this County Designed Program or is
the service detail already an option in Trails.

The Trails service detail “Nurturing Program” used for this service is already an option in
Trails.

3. Define the eligible population to be served.

This service is available to families who meet the following criteria: Family Preservation
Program Eligible Population Criteria; Teen Parent Program; children in Program Areas 4 or
5 who are at imminent risk of placement; children, ages 0-18. .

4. Define the time frame of the service.

The maximum time frame for this service is 16 weeks of active participation per family.
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Oftice of Chaldren
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5. Define the workload standard for the program:

* Number of cases per worker — 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.
6. Define the staff qualifications for the service, e.g., minimum caseworker Il or equivalent.

Primary providers of this service will have an R.N. degree and license or a bachelor’s
degree in Human Services. Each provider will have a minimum of one-year experience in
teaching this program.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

* “Parental Competency’— Parents will show ability to maintain sound relationships
with their children and provide care, nutrition, hygiene, discipline, protection,
instructions, and supervision.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:

NURPR - Teen Parent —Treatment Pkg- Moderate $52.64 per hour
NURPR - Parent — Treatment Pkg- High $52.64 per hour

NURPR - Parenting — Home Based — Treatment Pkg $93.50 per episode
NURPR - Adolescent — Treatment Pkg- Low $52.64 per hour

NURPR- Staffing (Therapeutic)- Treatment Pkg-Intensive $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)
= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
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COLORADO

Oftice of Chitdren
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placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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Office of Children
Youth & Families

COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Domestic Violence Intervention Services

1. Describe the service and components of the service; define the goals of the program

El Paso County believes that provision of Domestic Violence Treatment is imperative to
ensure families and children receive appropriate and immediate services to prevent
unnecessary disruption to the family unit. In cases where the perpetrator is not removed
from the home, the risk remains imminent that the children will be removed. When the
perpetrator is removed from the home, we cannot always trust that the perpetrator or the
remaining adult will comply with the no contact orders. The obligation remains for the
Department to make reasonable efforts to reunite the family safely. Removing the
perpetrator with no treatment puts undue hardships on the remaining adult and the children
and affords no possibility of the family being able to heal appropriately.

Domestic Violence Intervention Services are comprised of evaluation and assessment of
the situation and those involved to ensure safety and permanency for the children and
victims of domestic violence. Subsequent treatment may include services to focus on the
specific dynamics of domestic violence in individual therapy, Group Therapy, or a psycho-
educational group.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:

a. Children will remain safe at home.

b. Children receiving this service will not be subjected to domestic violence in any
form during and after service.

c. Parents who are victims of domestic violence will learn appropriate ways to keep
themselves and their children safe.

d. Parents who are victims of domestic violence will develop knowledge and
awareness of domestic violence dynamics and will learn to make safer choices
for themselves and their children.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails service detail “Domestic Violence Intervention Services” used for this service is
already an option in Trails.

3. Define the eligible population to be served.

This service is available to children in Program Areas 4 or 5 who are at imminent risk of
placement; children, ages 0-18; and with a manageable level of risk of harm to the child.
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4. Define the time frame of the service.
This service will be authorized for up to three months with continued services.

5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
* Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker Ill or equivalent.

* Master’s Degree and have passed State of Colorado written licensing exam in any
one of the mental health licensing areas (LPC, LMFT, LCSW).

* Provider must demonstrate (documentation such as resumes, certificates, etc.)
specialized training, workshops, or experience in Family Therapy and Risk/Safety
Assessment with an emphasis on Domestic Violence Treatment.

* A minimum of eight hours per year continuing education, training, workshops in
Family Therapy with an emphasis on Domestic Violence Treatment.

» Psycho-Educational Group leaders are not licensed but must be under the
supervision of a licensed clinician.

* An approved supervisor shall have 3 years post-licensure experience in provision of
Family Therapy with an emphasis on Domestic Violence Treatment.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

* “Family Conflict Management”: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.
Various providers with the Core Network Provider Group.

9. Define the rate of payment.

Fee For Service Contract:

DVIS - Individual Therapy- Treatment Pkg- Moderate $103.20 per hour

DVIS - Family Therapy- Family Counseling $69.71 per hour

DVIS — Group Therapy- Treatment Pkg-Intensive $30.17 per hour

DVIS - Non-Criminal Assessment — Other Services $280.53 per episode

DVIS - Court Attendance (Therapists Only)- Treatment Pkg- Intensive $89.41 per
hour

DVIS - Staffing (Therapeutic) — Treatment Pkg- Low $89.41 per hour

DVIS - Evaluation — Offender — Treatment Pkg- High $374.04 per episode

= DVIS - Family Violence Assessment — Treatment Pkg- $374.04 per episode

Page 20



COLORADO

Office of Children.
Youth & Famalies

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;

v Prevent out-of-home placement of the child;

v" Return children in placement to their own home; or
Unite children with their permanent families.

= Provide services that protect the child

= To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Multi-Systemic Therapy (MST) **Evidence Based Services to
Adolescents**

1. Describe the service and components of the service; define the goals of the program.
Multi-Systemic Therapy is an evidence-based model for home-based therapy focusing on
the family system and environmental factors affecting adolescent behavior. MST teaches
methods for dealing effectively with deviant behavior, child peer relationships and school
problems.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:
a) Decrease out of home placement
b) Reunify children with their parents or kin
c) Decrease acting out behavior that could result in criminal charges or probation
revocations

d) Increase personal competencies, self-esteem, self-awareness, and
responsibility

2. Indicate if a new Trails service detail is necessary for this County Designed Program or is
the service detail already an option in Trails.

The Trails service detail “Multi-Systemic Therapy” used for this service is already an option
in Trails.

3. Define the eligible population to be served.
The eligible population being served in this program will be adolescents, ages 12-18, who
are in imminent risk of placement or who may be placed already and could be returned
home sooner.
4. Define the time frame of the service.
This service will be provided for an average length of stay of 4-6 months.
5. Define the workload standard for the program:
* Number of cases per worker — no more than 12

e Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.
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6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.

MST clinician: Master’s level clinicians are preferred, but bachelor’s level with 3 years’
experience and MST specific training may be considered. Must be supervised by a
Licensed Clinician.

7. Define the performance indicators that will be achieved by the service, see 7.303.18

* “Family Conflict Management”: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

» “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.

Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
=  MST - Multi Systemic Therapy Treatment Pkg - Intensive— $195.20 per hour
= MST - Staffing (Therapeutic)- Treatment Pkg $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Multi-Systemic Therapy: Contingency Management (MST-CM)
**Evidence Based Services to Adolescents**

1. Describe the service and components of the service; define the goals of the program.

Multi-Systemic Therapy: Contingency Management is an evidence-based model for home-
based therapy focusing on the family system and environmental factors affecting adolescent
behavior. MST-CM includes a contingency management protocol and focuses specifically
on addressing the youth’s substance abuse problems. MST-CM also teaches methods for
dealing effectively with deviant behavior, child peer relationships and school problems.

Program Goals:

a) Decrease out of home placement
b) Reunify children with their parents or kin

c) Decrease acting out behavior that could result in criminal charges or probation
revocations

d) Increase personal competencies, self-esteem, self-awareness, and
responsibility

2. Indicate if a new Trails service detail is necessary for this County Designed Program or is
the service detail already an option in Trails.

The Trails service detail “Multi-Systemic Therapy” used for this service is already an option
in Trails.
3. Define the eligible population to be served.

The eligible population being served in this program will be adolescents, ages 12-17, who
are in imminent risk of placement or who may be placed already and could be returned
home sooner.

4. Define the time frame of the service.

* This service will be provided for an average length of stay of 4-6 months.
5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker Ill or equivalent.
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MST clinician: Master’s level clinicians are preferred, but bachelor’s level with 3 years’
experience and MST specific training may be considered. Must be supervised by a
Licensed Clinician.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

» “Family Conflict Management™: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
MST - Multi Systemic Therapy CM - Treatment Pkg- high $230.20 per hour
= MST - Staffing (Therapeutic)- Treatment Pkg $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)

= Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Functional Family Therapy (FFT) **Evidence Based Services to
Adolescents** .
1. Describe the service and components of the service; define the goals of the program.

Functional Family Therapy is evidence based therapeutic model for home-based therapy
focusing on familial relationships. FFT is a short-term, multi-phasic model designed to
engage families in understanding relational dynamics, effectively communicating and
problem solving. If a youth is already in placement, Functional Family Therapy has
demonstrated utility in preventing placement, reducing the length of stay in placement and
reunifying families.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:
e) Decrease out of home placement
f) Reunify children with their parents or kin

g) Decrease acting out behavior that could result in criminal charges or probation
revocations

h) Increase personal competencies, self-esteem, self-awareness, and
responsibility

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or is
the service detail already an option in Trails.

The Trails Service detail “Functional Family Therapy” used for this service is already an
option in Trails.

3. Define the eligible population to be served.

The eligible population being served in this program will be adolescents, ages 10-17, who
are in imminent risk of placement or who may have been placed and may be returned home
sooner.

4. Define the time frame of the service.

Average length of time for the completion of a FFT program is 3-5 months.

5. Define the workload standard for the program:

Page 26



COLORADO

Oftice of Children,
Youth & Families

* Number of cases per worker — no more than 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

~ 6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.

FFT clinician: Master’s level clinicians are preferred, but bachelor’s level with 3 years’
experience and specific FFT training may be considered.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

» “Family Conflict Management”: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
=  FFT - Functional Family Therapy - Treatment Pkg- High $248.20 per hour
=  FFT - Staffing (Therapeutic)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

v" Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
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placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Functional Family Therapy: Contingency Management (FFT-CM)
**Evidence Based Services to Adolescents**

1. Describe the service and components of the service; define the goals of the program.

a. Functional Family Therapy: Contingency Management is evidence based therapeutic
model for home-based therapy focusing on familial relationships. FFT-CM is an
enhancement of FFT aimed to specifically reducing substance abuse among adolescents
and family members and to teach skills to sustain sobriety while continuing to focus on other
risk factors and addressing referring behaviors linked to the substance use families.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or is
the service detail already an option in Trails. ’

a. The Trails Service detail “Functional Family Therapy” used for this service is already an
option in Trails. ‘

3. Define the eligible population to be served.
a. The eligible population being served in this program will be adolescents, ages 12-17, who
are in imminent risk of placement or who may have been placed and may be returned home
sooner.
4. Define the time frame of the service.
a. Average length of time for the completion of a FFT program is 3-5 months.
5. Define the workload standard for the program:
» Number of cases per worker — no more than 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker ll| or equivalent.

-« FFT clinician: Master’s level clinicians are preferred, but bachelor’s level with 3 years’
experience and specific FFT training may be considered.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.
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* “Family Conflict Management”: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.

Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
=  FFT - Functional Family Therapy CM - Treatment Pkg- Intensive $283.20 per hour
FFT - Staffing (Therapeutic)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes
Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)

o Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Facilitated Family Engagement Meetings
1. Describe the service and components of the service; define the goals of the program.

Facilitated Family Engagement Meetings are a core strategy to address placement
alternatives for children that is directed by facilitated family engagement facilitators.
Facilitated family engagement meetings focus on placement issues for children involved or
potentially involved in foster care, address safety and risk issues within families, and focus
on permanency. These team meetings involve, in addition to caseworkers and their
supervisors, birth families, community members, resource families, service providers. These
meetings must occur prior to the decision or court hearing. Facilitated family engagement
provides the family with a voice in decisions that occur during a case related to their
children and families.

Program Goals:
a. Children and families receiving this service will not experience re-abuse and or neglect.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Family Engagement Meeting/Services” used for this service is
already an option in Trails.

3. Define the eligible population to be served.

Facilitated Family Engagement Meeting services will be provided to Core Service eligible
families with children, ages 0-18, and involved with the Department.

4. Define the time frame of the service.

This service will be provided at the beginning of Child Welfare involvement and on average
every 90 days until involvement ends.

5. Define the workload standard for the program:
* Number of meetings held per Family Engagement Meeting Facilitator — at least 40
per month
* Number of workers for the program - 2 Supervisor and 12 Facilitators
»  Worker to Supervisor ratio is 6:1

6. Define the staff qualifications for the service, e.g., minimum caseworker Il or equivalent.
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Family Engagement Meeting Facilitators, located within the Department, must have at least
a bachelor’s degree in one of the Human Services fields with one year of direct paid
experience in the above stated field. A Master’s degree in one of the Human Services fields
may substitute for one year of required experience.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

* “Family Conflict Management™: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior. :

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.

El Paso County Department of Human Services.

9. Define the rate of payment.

See Facilitated Family Engagement Meeting on Final Budget Page

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)

v Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION
Service Name: SafeCare

1. Describe the service and components of the service; define the goals of the program.

SafeCare is an in-home direct skill training to parents in four areas: health, home safety,
parent-child/parent-infant interactions, and problem solving and communication.

The health module involves the training of parents to use health reference materials,
prevent iliness, identify symptoms of childhood illnesses or injuries, and provide or seek
appropriate treatment by following the steps of a task analysis. Parents are provided with a
medically validated health manual that includes a symptom guide, information about
planning and prevention, caring for a child at home, calling a physician or nurse, and
emergency care. Parents are also supplied with health recording charts and basic health
supplies (e.g., thermometer).

The home safety module involves the identification and elimination of safety and health
hazards by making them inaccessible to children. The Home Accident Prevention Inventory
(HAPI) is a validated and reliable assessment checklist designed to help a provider
measure the number of environmental and health hazards accessible to children in their
homes. Rooms are evaluated using this assessment tool and then training takes place to
assist parents in identifying and reducing the number of hazards and making them
inaccessible to their children. Safety latches are supplied to families.

Program Goals:

a. Children and families receiving this service will not experience re-abuse and
or neglect.

b. Children will remain at home.

¢. Remove common household safety hazards.

d. Family members will have the ability to identify and respond common child
sickness or injury.

e. Family members will be able to engage children in simple activities.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “SafeCare Colorado” used for this service is already an option in
Trails.

3. Define the eligible population to be served.
Families with children between the ages of 0 and 5; in Program Area 5 who are in imminent

risk or placement or who are in placement but may return home with the use of this
program. :
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4. Define the time frame of the service.
Time frames for this program will be up to three to six months.

5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
* Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker |l or equivalent.

Providers will have a bachelor’s degree and be under the weekly supervision of a licensed
Mater’s level provider. Providers will have completed specialized SafeCare training prior to
delivering the intervention and will have ongoing coaching from a SafeCare certified coach.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.
* “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
=  SCC- SafeCare Colorado (Daily Rate)- Treatment Pkg $32.22 per day
= SCC- SafeCare Colorado (Monthly Rate)- Treatment Pkg-Intensive $970.00 per
month
= SCC-Staffing (Therapeutic)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes
Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)
v Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
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placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Family Treatment Drug Court
1. Describe the service and components of the service; define the goals of the program.

Family Treatment Drug Court is a multisystem program designed for treatment of high-risk
substance abusing families. Parents are provided with intensive treatment service. Parents
will participate in parenting classes and in-home services, with a treatment plan tailored to
meet the needs of the family. The family will also participate in weekly treatment support
meetings, family engagement meetings at prescribed intervals, and attend court weekly.

Program Goals:

a. Prevent out of home placement for the child.

b. Reduced amount of time child is in out of home placement.
c¢. Parents can maintain sobriety. '

d. Parents can enact a relapse prevention plan as needed.

e. Increase in natural supports for the family.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Family Empowerment” is used for this service and are already an
option in Trails.
3. Define the eligible population to be served.

This service is available to parents/caregivers when the primary child protection concern is
parental substance abuse, and the parents have not previously participated in the Family
Treatment Drug Court program. The age range of children for this program is birth to twelve
years old.

4. Define the time frame of the service.

Each family will receive between 2 to 8 hours a week of service with the in-home therapist
depending on which phase of the program they are in.

» Phase 1: Stabilization & Assessment Phase 8 hours a week

» Phase 2: Engagement & Early Recovery 4 hours a week

» Phase 3: Therapeutic Action Phase 4 hours a week

 Phase 4: Maintenance 2 hours a week

Families will participate in the family treatment drug court program for 9-12 months.

5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
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* Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

» Each worker engaged in intensive home-based intervention treatment programs shall
have at least two (2) and not more than twelve (12) at risk families depending on the
intensity of service needed per family

6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.

In-home professional must hold a minimum one (1) year of professional caseworker, case
management, or human services experience in a public or private human services agency
required

Supervisors must hold bachelor’'s degree from an accredited institution with a major in a
human behavior science field required as stated in Volume 7 Section 7.603.1 (D) 2 to
include a degree with at least 30 semester or 45 quarter hours of coursework in
development of human behavior, child development, family intervention techniques,
diagnostic measures, or therapeutic techniques such as social work, psychology, sociology,
guidance and counseling, and/or child development.

Required Training:

» The In-home Professionals and Problem-Solving Court Leads shall be trained in the
Family Treatment Drug Court protocol, roles and responsibilities, and functionality of the
drug court program.

» The In-home Professionals and Problem-Solving Court Leads shall complete training
regarding drug exposed newborns and infants.

» The In-home Professionals and Problem-Solving Court Leads shall complete training in
infant and child development ages 0-3 years.

 The In-home Professionals and Problem-Solving Court Leads shall complete training
regarding substance use disorder and impact on parenting.

* The In-home Professionals, Problem-Solving Court Leads and supervisors apart of the
Family Treatment Drug Court team are required to complete trainings offered by the 4t
Judicial District Family Treatment Drug Court program.

« The In-home Professionals, Problem-Solving Court Leads and supervisors from the
Family Treatment Drug Court team are required to complete a minimum of 10 hours of
training related to child abuse/neglect and a minimum of 20 hours of training related to
substance use disorder annually.

7. Define the service provider.
El Paso County Department of Human Service
8. Define the rate of payment.

See Family Treatment Drug Court on Final Budget Page
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Is this service innovative and/or otherwise unavailable in this county? Yes or No
Can this service be funded by Medicaid or private insurance instead of Core? Yes or No

Which Core goal does this service best meet? (Check the box next to the selection)

e Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Nurse-Family Partnership (NFP)
1. Describe the service and components of the service; define the goals of the program.

The purpose of the NFP program is to help safely stabilize up to 100 families a year in crisis
situations, who are referred by El Paso County Children, Youth and Families (CYFS). The
focus of the service will be on parenting and health issues by visiting the home. A strategy
that involves trained professionals providing guidance and assistance to expecting, new or
young mothers. NFP will help families in crisis maintain family integrity, improve family
dynamics, facilitate positive behavior change, support families in making long lasting
modifications within their family system that will keep them from entering or returning to the
Child Welfare system. The NFP program is a collaboration between El Paso County Public
Health and EPC CYFS. Families who are involved with EPC CYFS are referred to EPC
Public Health for a 4—-6-month intervention that includes home visits by nurses that are
focused on parenting and health issues.

Program Goals:

Prevent out of home placement for the child.

Reduced amount of time child is in out of home placement.

Prevent future EPC CYFS involvement.

Assist families to advocate and navigate complex health care systems on
their own.

Enhance parent life-course development by promoting pregnancy planning,
educational achievement, and employment.

coop
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2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Nurse Family Partnership” used for this service is already an
option in Trails.

3. Define the eligible population to be served.

» Families with children between the ages of 0-5 who are involved or may become
involved in the child welfare system as a result of child abuse or neglect and who are
at imminent risk of removal.

» Families with open assessments or open cases within EPC CYFS where the goal is
for the child to remain home or reunification.

« Cases may be prevention, court involved or voluntary.

4. Define the time frame of the service.
2 visits per month
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* Atleast one in home
* Home visits are 1 to 1 %2 hours in length
» Clients are able to participate in the program for two-and-a-half years.

5. Define the workload standard for the program:
* NFP nurses will carry no more than 25 cases

6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.
* Nurses with a minimum of a bachelor’s degree in nursing
« Specialists in Public Health as well as home visitation

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

» “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

» “Resources Access Competency”. Parents will demonstrate ability to obtain help
from the community and within the local, state and federal governments.

* “Household Management Competency”. Parents will be able to provide safe
environment for their children through competent household cleaning and
maintenance, budgeting and purchasing, and structuring mealtime and families’
activities.

8. Define the service provider.

El Paso County Public Health

9. Define the rate of payment.

Fee For Service Contract:

-Service Detail TBD; Final Rate TBD

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)
v" Focus on the family strengths by directing intensive services that support and

strengthen the family and/or protect the child;

Prevent out-of-home placement of the child;

Return children in placement to their own home; or

Unite children with their permanent families.
Provide services that protect the child

..C\
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e To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Families Facing the Future
1. Describe the service and components of the service; define the goals of the program.

The Families Facing the Future parent training curriculum consists of one five-hour family
retreat and 32 hour-and-a-half parent training sessions. Sessions are conducted twice a
week over a 16-week period. Children attend 12 of these sessions to practice the skills with
their parents.

Parent sessions are conducted with groups of six to eight families. It is necessary to provide
practice opportunities as well as skill components that address recurring problem behaviors
specific to the needs of the parents. The parent training format combines a peer support
and skill training model. The training curriculum teaches skills using the "guided participant
modeling." Skills are modeled by trainers and other group members, then discussed by
participants. Skills steps are reviewed and then parents practice the steps. Videotape is
frequently used in modeling the skills or during practice of the skills. The training focuses on
affective and cognitive as well as behavioral aspects of performance.

Program Goals:

Prevent out of home placement for the child.

Reduced amount of time child is in out of home placement.

Prevent future EPC CYFS involvement.

Reduce parents’ use of illegal drugs.

Reduce risk factors for their children’s future drug use while enhancing
protective factors.

Po00TO

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Families Facing the Future” used for this service is already an
option in Trails.

3. Define the eligible population to be served.
» Parents receiving methadone treatment and their children ages 5-14
« Families with open assessments or open cases within EPC CYFS where the goal is
for the child to remain home or reunification.
« Cases may be prevention, court involved or voluntary.

4. Define the time frame of the service.

* Parents: 4 months
* Parents: 1.5-hour sessions, twice a week
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Children: 3 months
Children: 1.5-hour sessions, once a week

5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
* Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker Il or equivalent.

* Training in chemical dependency and parenting
* Masters level education

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

» “Competence in Maintaining Sobriety” : Parents will be able to maintain sobriety
and/or develop relapse plans to provide for the care, nutrition, hygiene, discipline,
protection, instruction, and supervision of the child(ren). Child(ren) will be able to
maintain sobriety and/or develop relapse plans to avoid running away, status
offenses, or delinquent behavior.

» “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision. '

» “Resources Access Competency”. Parents will demonstrate ability to obtain help
from the community and within the local, state and federal governments.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee for Service Contract
-Service Detail TBD; Final Rate TBD

Is this service innovative and/or otherwise unavailable in this county? Yes
Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)
o Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
v Prevent out-of-home placement of the child;
v Return children in placement to their own home; or
e Unite children with their permanent families.
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o Provide services that protect the child

e To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Parent Child Interaction Therapy (PCIT)
1. Describe the service and components of the service; define the goals of the program.

Parent-Child Interaction Therapy (PCIT) is a dyadic behavioral intervention for children
(ages 2.0 - 7.0 years) and their parents or caregivers that focuses on decreasing
externalizing child behavior problems (e.g., defiance, aggression), increasing child social
skills and cooperation, and improving the parent-child attachment relationship. It teaches
parents traditional play-therapy skills to use as social reinforces of positive child behavior
and traditional behavior management skills to decrease negative child behavior. Parents are
taught and practice these skills with their child in a playroom while coached by a therapist.
The coaching provides parents with immediate feedback on their use of the new parenting
skills, which enables them to apply the skills correctly and master them rapidly. PCIT is
time-unlimited; families remain in treatment until parents have demonstrated mastery of the
treatment skills and rate their child’s behavior as within normal limits on a standardized
measure of child behavior. Therefore, treatment length varies but averages about 14 weeks,
with hour-long weekly sessions.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program goals:
Prevent out of home placement for the child. .
Reduce the amount of time child is in out of home placement.
Prevent future EPC CYFS involvement.
Build close relationships between parents and their children using positive
attention strategies
Help children feel safe and calm by fostering warmth and security between
parents and their children
f. Increase children’s organizational and play skills
g. Decrease children’s frustration and anger
h. Educate parent about ways to teach child without frustration for parent and
child
i. Enhance children’s self-esteem
j- Improve children’s social skills such as sharing and cooperation
k. Teach parents how to communicate with young children who have limited
‘ attention spans
I. Teach parent specific discipline techniques that help children to listen to
instructions and follow directions 4
m. Decrease problematic child behaviors by teaching parents to be consistent
and predictable

coow
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n. Help parents develop confidence in managing their children’s behaviors at
home and in public

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Parent-Child Interaction Therapy” used for this service is already
an option in Trails.

3. Define the eligible population to be served.
* Children with behavior and parent-child relationship problems
* Children 2-7 years old
» Bio-parents, foster parents, or other caretakers
* Families with open assessments or open cases within EPC CYFS where the goal is
for the child to remain home or reunification.
+ Cases may be prevention, court involved or voluntary.

4. Define the time frame of the service.
* The time frame for this service is up to 5 months
* One or two 1-hour sessions per week

5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker Il or equivalent.
» Training in cognitive-behavioral therapy
* Masters level education
* Licensure as a mental health provider

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

» “Resources Access Competency”. Parents will demonstrate ability to obtain help
from the community and within the local, state and federal governments.

8. Define the service provider.

Various providers with the Core Network Provider Group.
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9. Define the rate of payment.

Fee For Service Contract:
= PCIT - Parent Child Interactional Therapy CM - Treatment Pkg- Intensive $125.52
per hour
= PCIT - Staffing (Therapeutic)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

e Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.

...\\
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Kinship Supports

1. Describe the service and components of the service; define the goals of the program.
Kinship Supports aid certified and non-certified kinship placement providers in order to
maintain children in a family setting. Kinship Supports will provide kinship caregivers the
support they need to meet the physical, emotional, financial, and basic needs of the children
placed in their home. Kinship Support staff will provide crisis intervention, problem solving,
and assist with connecting kinship caregivers to community resources.

Program Goals:
a. Prevent placement into foster care.
b. Increase use of kinship care if placement is necessary.
c. Decrease time to permanency.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Therapeutic Kinship Services” used for this service is already an
option in Trails.

3. Define the eligible population to be served.
* Youth ages 0 — 18 in a Kinship Placement..

4. Define the time frame of the service.
» This service is available to families the entire time period that they have a case open
at the El Paso County Department of Human Services and children are in a Kinship
placement.

5. Define the workload standard for the program:
* Number of cases per worker — 25
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker Ill or equivalent.
e Minimum Caseworker |

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

« “Family Conflict Management™: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

« Household Management Competency”: Parents will be able to provide safe
environment for their children through competent household cleaning and
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maintenance, budgeting and purchasing, and structuring mealtime and families
activities.

* Resources Access Competency”: Parents will demonstrate ability to obtain help from
the community and within the local, state, and federal governments.

8. Define the service provider.

El Paso County DHS Staff

9. Define the rate of payment.

See Kinship Supports on Fihal Budget Page

Is this service innovative and/or otherwise unavailable in this county? Yes

Can this service be funded by Medicaid or private insurance instead of Core? No

Which Core goal does this service best meet? (Check the box next to the selection)

o Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Fostering Healthy Futures

1. Describe the service and components of the service; define the goals of the program.
Fostering Healthy Futures (FHF) is an evidence-based mentoring and skills training
program for youth with child welfare involvement. There are three FHF programs, all of
which employ a positive youth development approach to promote healthy development and
reduce trauma-related symptoms and behaviors. Program evaluations and rates of program
engagement and completion suggest that FHF is highly acceptable to diverse children,
families, and county partners.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

Program Goals:
a. Increase permanency
b. Reduce congregate care
c. Support kinship care
d. Use evidence-based practices

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Fostering Healthy Futures/Therapeutic” used for this service is
already an option in Trails.

3. Define the eligible population to be served.
e Preadolescent children, ages 9-11 years old in out-of-home care
e Cases may be prevention, court involved or voluntary.

4. Define the time frame of the service.
* The time frame for this service is 10 months
e Weekly skills group and individualized mentoring

5. Define the workload standard for the program:
¢ Number of cases per worker — no more than 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.
* Graduate students in social work and psychology
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7. Define the performance indicators that will be achieved by the service, see 7.303.18.

* “Family Conflict Management”: The family shall demonstrate capacity to resolve
conflicts and disagreements contributing to child maltreatment, running away, status
offenses and delinquent behavior.

8. Define the service provider.
Various providers with the Core Network Provider Group.

9. Define the rate of payment.
Fee for Service Contract
FHFT- Fostering Health Futures (Hourly Rate) $69.27 per hour
= FHFT- Staffing (Therapeutic)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes
Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

o Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Trauma Systems Therapy **Evidence Based Services to Adolescents**

1. Describe the service and component of the service; define the goals of the program.
Trauma Systems Therapy (TST) is evidence-based treatment for children/adolescents who
have experienced traumatic events and/or who live in environments where ongoing
stress/traumatic reminders are present

A phase-based, comprehensive model designed to meet complicated needs of a trauma
system defined as the combination of a traumatized child or adolescent, who when exposed
to trauma reminders, has difficulty regulating emotions/behavior and a caregiver or system
of care that is not able to protect the youth or help manager their dysregulation. Not all
families begin at the Safety Focus phase; some begin at a later phase and do not require
phase one.

Anticipated length of time to reach stated goal:

Stage 1- approximately 3 months of treatment

The Safety Focus phase of TST starts with a thorough assessment of the pattern
recognition of the client’s “survival states.” The assessment includes evaluating whether the
child’s environment is sufficiently protective and what the priority problem is for the child.
There is an assessment of the level of dangerous survival states the child is exhibiting, as
well as an assessment of the environment to see if it is sufficient to handle the survival
states. An individualized treatment plan and safety plan is also created in this stage. The
primary goal of the Safety Focus stage is to establish and maintain safety in the child’s
social environment and to minimize risk to the child and others based on his/her difficulties
with survival in the moment. This stage is focused on activities that build the capacity of
those around the child to help and protect.

Stage 2- approximately 3 months of treatment

The primary goal of the Regulation Phase of TST is to give child sufficient skills to manage
emotional states when triggered. This stage is offered when the child still has difficulties due
to shifting to survival states. If the child shifts into dangerous survival states, the
environment must be sufficiently helpful and protective for this phase of treatment to apply.
This phase is organized around activities that build the child’s capacity to regulate emotional
states and the capacity of those around the child to help them with self-regulation.

Stage 3- approximately 3 months of treatment

The primary goal in the Beyond Trauma stage of TST is to work with the child and family to
gain sufficient perspective on the trauma experience, so that the trauma no longer defines
the child’s view of the self, world, and future. The focus is on working with enduring trauma-
related
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cognitions and the teaching of cognitive skills and processing the trauma. This is offered
when the social environment is stable, and the child is sufficiently able to regulate emotional
states.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.

2. Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.
The Trails Service detail “Mental Health” used for this service is already an option in Trails.

3. Define the eligible population to be served.

o Families with children between the ages of 3-18 who are involved or may become
involved in the child welfare system as a result of child abuse or neglect and who are
at imminent risk of removal.

o Families with open assessments or open cases within EPC CYFS where the goal is
for the child to remain home or reunification.

e Cases may be prevention, court involved or voluntary.

4. Define the time frame of the service.
Stage 1: Safety Focus
~+ Individual/Family Therapy — up to 8 sessions per month
Behavior Coaching — up to 8 sessions per month
Care Coordination — up to 4 hours per month
Crisis Intervention — up to 4 contacts per month
Medication Evaluation — up to 2 per month (when applicable)

Stage 2: Regulation
* Individual/Family — up to 4 sessions per month
Behavior Coaching — up to 4 sessions per month
Care Coordination — up to 4 hours per month
Crisis Intervention — up to 2 contacts per month
Medication Management — up to 30 minutes per month (when applicable)

Stage 3: Beyond Trauma
 Individual/Family Therapy — up to 2 sessions per month
» Behavior Coaching — up to 2 sessions per month
e Care Coordination — up to 2 hours per month
* Medication Management — up to 30 minutes per month

5. Define the workload standard for the program:
* Number of cases per worker — no more than 12
» Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.
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6.Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.

* Hold a bachelor’s degree in a human services-related field and be supervised
weekly by a licensed or licensed eligible therapist.

» Complete TST Model training within six (6) months of hire.

» Participate in TST consultation meetings with an approved TST trained

» Consultant.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.

* “Personal and Individual Competency”: Families will show awareness in terms of
self-esteem, victim awareness, management of one's own history of victimization,
sex education, peer relationships enhancement establishing appropriate physical
and emotional boundaries for themselves and for their children, demonstrating
assertive behavior and assuming responsibility for one’s own behavior.

« “Parental Competency”: Parents will show ability to maintain sound relationships with
their children and provide care, nutrition, hygiene, discipline, protection, instructions,
and supervision.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee For Service Contract:
= TST- Trauma Systems Therapy Treatment Pkg (Daily Rate) $59.80
=  TST- Trauma Systems Therapy (Monthly Rate) $1819.00
= TST- Staffing (Therapeutic)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes
Can this service be funded by Medicaid or private insurance instead of Core? Yes

Which Core goal does this service best meet? (Check the box next to the selection)

v Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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COUNTY DESIGNED SERVICE
PROGRAM DESCRIPTION

Service Name: Child First

1. Describe the service and components of the service; define the goals of the program.
Child First is an evidenced based, home-based therapeutic program that addresses the
highest risk families, decreases stress within the family, increases stability, facilitates
connection to growth-promoting services, and supports the development of healthy,
nurturing, protective relationships.

This service will only be used when a client is not Medicaid eligible, or a Medicaid denial is
issued.
Program Goals:

a. Increase permanency

b. Reduce congregate care

c. Support kinship care

d. Use evidence-based practices

2.Indicate if a new Trails service detail is necessary for this County Designed Program or
that the service detail is already an option in Trails.

The Trails Service detail “Child First” used for this service is already an option in Trails.

3. Define the eligible population to be served.
« Children- prenatal through five (5) years old with emotional/behavioral or
developmental/learning problems

4. Define the time frame of the service.

» Services generally continue for six to twelve months but may be longer based on
individual family needs.

* Families receive visits twice per week during the assessment period (first month)
and then once a week or more, depending on the needs of the child and family. After
assessment, Clinicians and Care Coordinators may visit together or separately,
based on the individual family needs. Visits last 1- 1.5 hours.

5. Define the workload standard for the program:
¢ Number of cases per worker — no more than 12
* Supervisory workload ratio shall be six (6) caseworkers per supervisor. Contractors shall
provide comparable supervision.

6. Define the staff qualifications for the service, e.g., minimum caseworker lll or equivalent.
* Master’s level Mental Health/Developmental Clinician
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« Bachelor’s level Care Coordinator, both with significant expertise with very young
children and vulnerable families.

7. Define the performance indicators that will be achieved by the service, see 7.303.18.
* “Personal and Individual Competency”: The family will increase stability, develop
healthy, nurturing, protective relationships.

8. Define the service provider.
Various providers with the Core Network Provider Group.
9. Define the rate of payment.

Fee for Service Contract
= CF- Child First (Other Services) $64.30 per day
= CF- Child First (Treatment Pkg) $1,956.00 per month
= CF- Staffing (Treatment Pkg Low)- Therapeutic Staffing $89.41 per hour

Is this service innovative and/or otherwise unavailable in this county? Yes or No
Can this service be funded by Medicaid or private insurance instead of Core? Yes or No

Which Core goal does this service best meet? (Check the box next to the selection)

v Focus on the family strengths by directing intensive services that support and
strengthen the family and/or protect the child;
Prevent out-of-home placement of the child;
Return children in placement to their own home; or
Unite children with their permanent families.
Provide services that protect the child
To return children in placement to their own home or to unite children with their
permanent families” is defined as return to the home of a parent, an adoptive
placement, guardianship, supervised independent living placement, foster-adoption
placement or to live with a relative/kin if the goal for the child in the Family Services
Plan is to remain in the placement on a permanent basis.
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Check here if Check here if included Check here if Check here if included in
SERVICE included in (PA3) in (PA4) included in (PA5) (PA6)
(Prevention) (Youth in Conflict) (Adoption at risk of
disruption, FYIT)

1. Home-Based intervention X X X X

2. Intensive Family Therapy X X X X

3. Sexual Abuse Treatment X X X

4, Day Treatment X X X

5. Life Skills X X X X

6. County-Designed Service X X X X

7. SEA - (Special Economic Assistance) X X X

@  Aftercare Services: Any of the Core Services provided to prepare a child for reunification with his/her family or other permanent placement and to prevent future out-of-home placement of
the child.

®  County Designed Services: An optional service tailored by the specific county in meeting the needs of families and children in the community in order to prevent the out-of-home placement
of children or facilitate reunification or another form of permanence. County-designed services encompass components of the menu of Core Services, yet are structured in their delivery and
tracked uniquely to gain detailed data on evidenced-based programs, as well as programs that are providing positive outcomes in communities around the state.

@ Day Treatment: Comprehensive, highly structured services that provide education to children and therapy to children and their families.

©® Home-Based Intervention: Services provided primarily in the home of the client and include a variety of services, which can include therapeutic services, concrete services, collateral
services, and crisis intervention directed to meet the needs of the child and family. See Section 7.303.14 for service elements of therapeutic, concrete, collateral, and crisis intervention.

® Intensive Family Therapy: Therapeutic intervention typically with all family members to improve family communication, functioning, and relationships.

®  Life Skills: Services provided primarily in the home that teach household management, effectively accessing community resources, parenting techniques, and family conflict management.

®  Mental Health Services: Diagnostic and/or therapeutic services to assist in the development of the family services plan and to assess and/or improve family communication, functioning, and
relationships.

® Sexual Abuse Treatment: Therapeutic intervention designed to address issues and behaviors related to sexual abuse victimization, sexual dysfunction, sexual abuse perpetration, and to
prevent further sexual abuse and victimization.

®  Special Economic Assistance: Emergency financial assistance of not more than $2,000 per family per year in the form of cash and/or vendor payment to purchase hard services. See Section
7.303. 14 for service elements of hard services.

®  Substance Abuse T Services: Diagnostic and/or therapeutic services to assist in the development of the family service plan, to assess and/or improve family communication,
functioning, and relationships, and to prevent further abuse of drugs or alcohol.
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COLORADO

Office of Children
Youth & Families

County FTEs Funded With Core
Core Services Program

County: El Paso

How many total FTEs are funded using your county’s Core | 43.5
Services allocation?

Using the list below, please subdivide your county's total number of FTEs according to what
area of child welfare they spend the most time working in.

Example: If you have an employee whose position is funded using Core and that employee
spends 25% of their time working on primary prevention efforts, 25% of their time working on
family engagement, and 50% of their time working on adoptions, then the assignment of that
FTE’s job duties toward the total number of FTEs for your county would be:

Primary Prevention .25 FTE, Family Engagement .25 FTE, and Adoptions .5 FTE.

Job Duties that Align with Core Goals Total Number of FTEs
County Designed Service- Family Engagement 8
Meeting Facilitation
County Designed Service- Family Treatment Drug 16
Court
Home Based Intervention-Well Baby Court/Crisis 7
Intervention In Home Professionals
County Designed Service-Supervised Family Time 8.5
Direct Services Covered Overhead 3
Exempt Supervisor 1
Total number of FTEs funded through Core: 43.5
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COLORADO

e of Chile

1& Far

80/20 Funding Summary
Core Services Program
[ County: El Paso County 1
Service Name: Allocation Percentage:

Day Treatment 1%
Home-Based Intervention 12%
Intensive Family Therapy 1%
Life Skills : 9%
Mental Health Services 1%
Sexual Abuse Treatment 1%
Special Economic Assistance 0%
Substance Abuse Treatment Services 1%
Aftercare Services 1%
County Designed -Functional Family Therapy 1%
County Designed- Functional Family Therapy CM 05%
County Designed- Fostering Health Futures 1%
County Designed- Multi Systemic Therapy 1%
County Designed- Multi Systemic Therapy CM 0.5%
County Designed- Nurturing Program 1%
County Designed- Safe Care Colorado 1%
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County Designed- Supervised Family Time 36%
County Designed- Advocacy 0.5%
County Designed- Domestic Violence Intervention Services 2%
County Designed- Facilitated Family Engagement Meetings 15%
County Designed- Families Facing the Future 0.5%
County Designed- Trauma Systems Therapy 0.5%
County Designed-Child First 0.5%
County Designed- Youth Wraparound 0.5%
County Designed- Youth Vocational Initiative 05%
County Designed- Kinship Supports 0.5%
County Designed- Parent Child Interactional Therapy 0.5%
County Designed- Nurse Family Partnership Program 0.5%
Day Treatment 0.5%
Direct Services Covered Overhead 7%
Exempt Supervisor 2%

*This is a preliminary budget and is assuming program is 100% funded. Upon written request El Paso County will submit a revised budget based on actual SFY spending.

Total 80/20 Allocation Percentage

100 %
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COLORADO

Office of Chitdren,
Youth & Families

100% Funding Summary
Core Services Program

County:

El Paso County

Service Name:

Allocation Percentage:

County Design Services - Family Treatment Drug Court 56 %
Intensive Family Therapy 1%
Mental Health Services 7%
Sexual Abuse Treatment 2%
Special Economic Assistance 5%
Substance Abuse Treatment Services 21%
Direct Services Covered Overhead 8%

Total 100% Allocation Percentage

*This is a preliminary budget and is assuming program is 100% funded. Upon written request El Paso County will submit a revised

budget based on actual SFY spending.
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Final Budget Page

Core Services Program
County: El Paso County
CFMS Function Code: Service Name: 80/20 Allocation Percentage 100% Allocation Percentage
1700 Aftercare Services 1% 0%
1870 County Design- Family Treatment Drug Court 0% 56 %
1700 County Designed -Functional Family Therapy 1% 0%
1700 County Designed- Functional Family TherapyCM | 0.5 % 0%
1700 County Designed- Fostering Healthy Futures 1% 0%
1700 ‘ County Designed- Multi Systemic Therapy 1% 0%
1700 County Designed- Multi Systemic Therapy CM 0.5% 1%
1700 County Designed- Nurturing Program 1% 0%
1700 County Designed- Safe Care Colorado 1% 0%
1700 County Designed- Supervised Family Time 36% 0%
1700 County Designed- Advocacy 0.5% 0%
1700 County Designed- Domestic Violence Intervention | 2 % ‘ 0%
Services
1700 County Designed- Facilitated Family Engagement- | 15 % 0%
Meetings
1700 County Designed- Families Facing the Future 0.5% 0%
1700 County Designed- Trauma Systems Therapy 0.5% 0%
1700 County Designed-Child First 0.5% 0%
1700 County Designed- Youth Wraparound 0.5% 0%
1700 County Designed- Youth Vocational Initiative 0.5% 0%
1700 County Designed- Kinship Supports 0.5% 0%
1700 County Designed- Parent Child Interactional 0.5% 0%
Therapy
1700 County Designed- Nurse Family Partnership 0.5% 0%
Program
1700 Day Treatment 0.5% 0%
1700 Home-Based Intervention 12% 0%
1700/1870 Intensive Family Therapy 1% 1%
1700 Life Skills 9% 0%
1700/1870 Mental Health Services 1% 7%
1700/1870 Sexual Abuse Treatment 1% 2%
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COLORADO

Office of Children,
Youth & Famities

1870 Special Economic Assistance 0% 5%
1700/1870 Substance Abuse Treatment 1% 21%
1700/1870 Direct Services Covered Overhead 7% 8%

1700 Exempt Supervisor 2% 0%

Totals: 100 % 100 %

*CFMS Function Codes 17xx denotes 80/20 allocation funded Core Service

**CFMS Function Codes 18xx denotes 100% allocation funded Core Service

*This is a preliminary budget and is assuming program is 100% funded. Upon written request El Paso County will submit a revised budget based on
actual SFY spending.
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El Paso

CORE SERVICES
STATEMENT OF ASSURANCES

County assures that, upon approval of the Core Services Program Plan the following will

be adhered to in the implementation of the Program:

Core Services Assurances:

Operation will conform to the provisions of the Plan;

Operation will conform to State rules;

Core Services Program Services, provided or purchased, will be accessible to children and
their families who meet the eligibility criteria set forth in Rule Manual Volume 7, at 7.303;
Operation will not discriminate against any individual on the basis of race, sex, national origin,
religion, age or mental/physical disability who applies for or receives services through the
Core Services program;

Services will recognize and support cultural and religious background and customs of children
and their families;

e Out-of-state travel will not be paid for with Core Services funds;
e All forms used in the completion of the Core Services Plan will be State prescribed or State

approved forms;

Core FTE/Personal Services costs authorized for reimbursement by the State Department will
be used only to provide the direct delivery of Core Services;

The purchase of services will be in conformity with State purchase of service rules including
contract form, content, and monitoring requirements;

Core Services Program expenditures will not be reimbursed when the expenditures may be
reimbursed by some other source. (Set forth in Rule Manual Volume 7, at 7.414,B);
Information regarding services purchased or provided will be reported to the State Department
for program, statistical, and financial purposes;

All providers of Core Services (through the purchase of service contracts) must be registered
with the Colorado Department of Regulatory Agencies (DORA). The provision of Life Skills is
the only exception to this mandate;

County staff are responsible for monitoring their Program provider payments and for ensuring
the county and providers are following all statutory and regulatory requirements;

All Core Services are made available, based on the need of each child/youth/family; and

All contracts for services using Core Services Program funding will include all of the required
language of the attached contract template.
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PURCHASE OF SERVICE CONTRACT
Core Services Program

1. THIS CONTRACT, made this day of , 20 __by and between the
County Department of Human/Social Services at , hereinafter called “County” and
(address) , (name) , (address) ,

hereinafter called “Contractor”. (Tax 1.D. or Social Security Number)

2. This contract will be effective from until
3. County agrees to purchase, and Contractor agrees to provide (Core Service)
To at at other such (population to be served) (location service is to be

provided) location as shall facilitate the provision of such services. This service is
described in Rule Manual Volume 7, Section 7.303.1 , and, if appropriate, the State-
approved County Core Service Plan.

4, County agrees to purchase, and the contractor agrees to furnish units of

service at the cost of per unit of service for a maximum amount of this contract of
$
5. The parties agree that the Contractor’s relationship with the county is that of an

independent Contractor.

6. The parties agree that payment pursuant to this Contract is subject to and contingent
upon the continuing availability of funds for the purpose thereof.

7. County agrees:

a) To determine child eligibility and, as appropriate, to provide information regarding rights to
fair hearings. '

b) To provide the Contractor with written prior authorization on a child or family basis for
services to be purchased.

c) To provide the Contractor with referral information, including name and address of family,
social, medical, and educational information as appropriate to the referral.

d) To monitor the provision of contracted service.

e) To pay the Contractor after receipt of billing statements for services rendered satisfactorily
and in accordance with this Contract.

8. Contractor agrees:

a) Not to assign any provision of this Contract to a subcontractor.

b) Not to charge clients any fees related to services provided under this contract.

c) To hold the necessary license(s) which permits the performance of the service to be
purchased, and/or to meet applicable Colorado Department of Human Services qualification
requirements.

d) To comply with the requirements of the Civil Rights Act of 1964 and Section 504,
Rehabilitation Act of 1973 concerning discrimination on the basis of race, color, sex, age,
religion, political beliefs, national origin, or handicap.

e) To provide the service described herein at a cost not greater than that charged to other
persons in the same community.

f) To submit a billing statement in a timely manner, no later than forty-five (45) days after
services. failure to do so may result in non-payment.
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