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RESOLUTION NO. 24-258

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF A GRANT APPLICATION TO THE
FOURTH JUDICIAL DISTRICT, VICTIM ASSISTANCE AND LAW ENFORCEMENT BOARD AND
AUTHORIZE THE CHAIR TO SIGN THE APPLICAITON

WHEREAS, pursuant to C.R.S. §30-11-101(1)(e), the Board of County Commissioners of the
County of El Paso, State of Colorado (Board) has the legislative authority to represent the
County and manage the business and concerns of the County; and

WHEREAS, the El Paso County Sheriff's Office desires to submit a grant application to the
Fourth Judicial District, Victim Assistance and Law Enforcement Board (VALE) in the amount
of $241,066; and

WHEREAS, the Program provides grant funding to the Sheriff's Office Victim's Assistance
Program for personnel costs. This program was implemented in 1992 and this would be
continued funding for the Victim’s Assistance Program; and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of El Paso
County, Colorado, hereby authorizes the application to the Fourth Judicial District, Victim
Assistance and Law Enforcement Board (VALE). The Sheriff's Ofﬁce will return to the Board of
County Commissioners when the grant has been awarded.

DONE THIS 2M day of July, 2024, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
EL PASO COUNTY, COLORADO

o (i Brsnas

CRair




Resolution No. 24-258
Attachment

CY25 VICTIM’S ASSISTANCE LAW
ENFORCEMENT (VALE) FUND

GRANT/CONTRACT APPLICATION

Released

May 10, 2024

Grant/Contract Period

January 1, 2025 — December 31, 2025

4" Judicial District VALE Grant Applications
must be received at:

4% Judicial District Attorney’s Office
Attn: VALE Administrator

105 East Vermijo, Suite 111
Colorado Springs, CO 80903

No later than 5:00 pm on July 26, 2024

Late Applications will NOT be accepted.

Please read the Request for Proposal (RFP) Announcement and the
Application Instructions prior to completing this application.

For more information contact:
Amber Holland
VALE Administrator
Office: 719.520.6723
Email: amberholland@DA4Colorado.gov




CY25 VICTIM’S ASSISTANCE LAW

ENFORCEMENT (VALE) FUND
GRANT/CONTRACT APPLICATION

Legal Agency Name: El Paso County Sheriff’s Office

' Doing Business As (dba): El Paso County Sheriff’s Office

Project Title: Victim Assistance Program

'Mailing Address, including Zip Code: 27 E Vermijo Avenue, Colorado Springs, CO 80903

Street Address: 27 E Vermijo Avenue

| City/Town: Colorado Springs, CO 80903

County: ElPaso

Phone # :719-520-7272

VALE USE ONLY
CY 2025 FUNDING

Project Director Name: Cy Gillespie Date Received: ) h

Circle One: V/S or L/E
Position/Title: Commander Previously Funded: YES or NO

App #
Phone #: 719-390-7233 Fax #:719-520-7578

Approved: Denied

E-Mail: CyGillespie@elpasoco.com o
Authorized Official: Cami Bremer | New Applicant[ ]
. Continuation Applicant Agency[ ]

Position/Title: Chair

Phone #: 719-520-6415
E-mail: CamiBremer@elpasoco.com

Financial Officer: Capri Jungels Agency Director: Joseph Roybal
Position/Title: Grant Coordinator Position/Title: Sheriff
Phone #: 719-520-7677 Phone #: 719-520-7636
E-mail: CapriJungels@elpasoco.com . E-Mail: JosephRoybal@elpasoco.com
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Non-Profit Agency {501(c)3} [CJGovernment Agency
X Law Enforcement Agency [C] DA’s Office [CICourts / Probation

[CJother (Please specify):

The El Paso County Sheriff’s Office (EPSO) is the local county law enforcement agency in El Paso County,
Colorado. El Paso County (EPC) was one of the original Colorado Counties formed by the territorial legislature in
1861. The first El Paso County Sheriff was appointed in 1861. The mission of the EPSO is to provide the citizens of
El Paso County with effective and efficient public safety services. We deliver them consistently with character,

competence, and transparency.

The EPSO Victim Assistance Program (VAP) was implemented in January 1992, to provide victims and witnesses
with guidance and support between law enforcement and the criminal justice system. The EPSO VAP delivers the
missing link for victims, from the first contact with law enforcement to the transfer of the case to the appropriate

justice agency (District Attorney’s Office, military, etc.).

The EPSO VAP provides services to victims of violent crimes and their families based on the Colorado Victims’
Rights Act statutes and Law Enforcement Responsibilities. The program offers short-term crisis intervention, victim
assistance resources for legal, mental health, and financial services resources. Provides information about
protection and interpretation services. Updates about case status, obtaining property back if it is no longer needed
for evidentiary reasons, transportation, and other services as needed on a case-by-case basis.
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Victims of violent crime living in unincorporated El Paso County, the cities of Manitou Springs, Fountain, and the
townships of Monument, Calhan, and Palmer Lake, Colorado would have not had direct victim services,
notification of their victim’s rights, assistance with crime victim compensation, and community resource referrals,
without the partnership between EPSO VAP, and the above-mentioned Law Enforcement Agencies.

With the help of generous ﬁmding from the Fourth Judicial District VALE Board, EPSO VAP was able to continue
their victim assistance services, by pmwdmg on-call crisis intervention victim assistance 24/7-365. The need to
contact 100% of all VRA-qualifying crimes is tremendously clear. Victims who receive information early on are
more likely to stay engaged in the criminal justice process, which leads to better prosecutions and intervention for
the victims themselves to regain self-agency and safety after a crime.

EPSO VAP has partnered with smaller agencies that do not have victim assistance services or the resources to start
or operate programs of their own. During this year, the EPSO Victim Assistance Program has been making more
face-to-face contact with our partner agencies, and that has brought a different perspective on crime. Topics like
how to report a crime, options, and what happens after a crime is reported to law enforcement, among other

questions are not being appropriately addressed, especially for the elderly population, teens/young adults, and
minorities. On top of educating our law enforcement on victim services, we must also educate the communities we

serve and potential victims that for lack of understanding or fear of the system, they have not reported their crime.

According to the Colorado Bureau of Investigations, the Colorado Crime statistics from 2020 to 2023, and our own
VAP Victim Services Tracking VST System, we saw the following steady trends regarding violent/person-to-
person crimes within El Paso County:

2 VICTIM ASSISTANCE PROGRAM INTERNAL STATISTICS
2020 2021 2022 2023

Total Number of

Victims Served by VAP 2597 2779 2892 3199
VICTIMIZATIONS

Domestic Violence 1201 1346 1128 1169
Adult Sexual Assault 84 76 79 114
Child Sexual Assault 256 260 249 249
Crime Against At-Risk 41 40 19 83
Survivor Victims of Homicide 32 83 80 79

2 EL PASO COUNTY COLORADO STATISTICS

202020 22 2
EPC Domestic Violence 460 539 515 437
EPC Violent Crime 635 693 654 639

= EL PASO COUNTY POPULATION
El Paso County, Colorado's estimated 2024 population is 747,834 with a growth rate of 0.49% in the past year
according to the most recent United States census data. El Paso County, Colorado is the largest county in
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Colorado. In 2022, El Paso County was more diverse than it was in 2018. In 2022, the white (non-Hispanic) group
made up 67% of the population compared with 68.7% in 2018. Between 2018 and 2022, the share of the
population that is Hispanic/Latino grew the most, increasing 1.4 percentage points to 18.9%. The white (non-
Hispanic) population had the largest decrease dropping 1.7 percentage points to 67%.

These numbers are only increasing and ever-changing, EPSO VAP advocacy services strive to be on par with the
population and cultural growth, which is why our VALE-funded advocates are beyond essential.

To summarize, EPSO VAP is requesting continued support from the VALE Grant/Board to fund our current 2 (two)
full-time VALE advocates and to support our current 1 (one) VOCA advocate at 41.25%. This funding, if granted,
will allow us to remain and increase our victim-centered, trauma-informed approach to victims, assist our smaller
partner agencies more efficiently, and continue to enhance our face-to-face contact with crime victims faster and
more often than in previous years with quality, inclusive, and innovative victim services.

The EPSO Victim Assistance Program (VAP) provides direct services to the following categories of victims, per
the Colorado Victim Rights Act, CR.S. §24 - 4.1 - 302.

Primary Victims:

"Victim" means any natural person against whom any crime has been perpetrated or attempted unless the person is
accountable for the crime or a crime arising from the same conduct, or plan as crime is defined under the laws of
this state or of the United States, or if such person is deceased or incapacitated, the person's spouse, parent, legal
guardian, child, sibling, grandparent, grandchild, significant other, or other lawful representatives.

Secondary Victims:

"Lawful representative” means any person designated by the victim or appointed by the court to act in the victim's
best interests.

"Victim's immediate family" means the spouse, any child by birth or adoption, any stepchild, the parent, the
stepparent, a sibling, a legal guardian, significant other, or a lawful representative of the victim.

Victims must be listed on an EPSO, MPD, FPD, MSPD, CPD, and PLPD case report with victimizations that the
Colorado VRA covers, and/or be a secondary victim. We will provide referral services to any at-risk adult whose
information comes in through calls for services or mandatory reporting. We serve all v1ct1ms of crime that fall

under the Colorado VRAC.R.S. §24 - 4.1 - 302.

Based on previous years' enhancements to our internal processes across our agencies, the Victim Assistance
Program forecasts a steady number of victims for 2025. We intend to serve 3,000 victims of crime by the end of

the 12-month grant cycle for 2025.

VALE funding in the amount requested will provide continuity of funding for two existing full-time victim
advocates and it will pay a portion of the salary and benefits for the full-time VOCA Victim Advocate. All
advocates will contact 100% of crime victims whose victimization falls under VRA after their victimization is
reported to the respective law enforcement jurisdictions we service. Victims will be provided with general
information about the case, victim rights, victim compensation, community, and victim resources. Requested
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funding will support 24/7 — 365 “on call” victim advocacy and crisis intervention. Our standard operating
procedure for victim assistance states that victim advocates will respond on scene within one hour when requested
by law enforcement. Qur program also relies upon volunteers to operate at an optimum level. Volunteers assist
with “on-call” responses as scheduled by the program and their availability. The program will evaluate the
effectiveness of the volunteering program and will improve the recruitment and engagement from the community
to serve victims of crime. .

Additionally, the Victim Assistance Program will continue to provide advocacy support to EPSO sworn and other
personnel during crime victim follow-up contacts, victim preparation and accompaniment for “pre-text” phone
calls, and any other victim-centered, trauma-informed approach needed to assist victims during additional
investigative efforts. These procedure models are also expanding to our smaller jurisdictions as they grow their
agency’s staffing to alleviate the current increase in cases and population in their geographical areas. VAP
advocates will also increase in-person advocate presence in the jurisdictions of EPSO court and criminal justice
center, Manitou Springs PD, Calhan PD, Fountain PD, Monument PD, and our newly added agency of Palmer
Lake Police Department by continuing to attend briefings, ride-a-longs, and consistently site visits. This will not
only boost better communication but will also provide VAP advocates with a better understanding of the victims of
crime we serve in their geographical areas and the services available through them.

In addition to being more involved with all the law enforcement agencies that we represent, the program will be
providing community outreach. This will provide information on victims' rights, what resources victims have after
reporting a crime, what it means to have a Victim Assistance Program advocate responding in person, and the
| support we provide, among other topics affecting crime victims. At the same time, the program is confident that
community outreach with education, and early assistance can prevent victims from being revictimized again or
suffering even more financial, psychological, and safety losses. The main goal of domg community outreach is to
bring awareness to victims' nghts, making sure victims are accessing and utilizing services and resources available
for those who have reported a crime.

The targeted jurisdictions for service by VAP in El Paso County include, but are not limited to; Security\Widefield,
Midway Ranch, Cimarron Hills, Woodmoor, Gleneagle, Black Forest, Ellicott, Peyton, Hanover, Calhan, Green
Mountain Falls, Yoder, Rush, Ramah, Chipita Park, Cascade, Falcon, Edison/Truckton, Stratmoor Hills, Stratmoor
Valley, Red Rock Valley, Rock Creek Mesa Park, and civilians at the USAFA. We also provide services in the
jurisdictions of the Fountain Police Department, Manitou Springs Police Department, Calhan Police Department,
and Monument Police Department. Currently, upon request, we provide services to the victims of major felony
cases within the Palmer Lake Police Department’s jurisdiction.

Nothing Further to report.

In El Paso County, we have many agencies that provide different types of services to crime victims. TESSA
provides confidential services to victims of DV and Sexual Assault, including crisis line counseling, ongoing
counseling, assistance with completing civil protection orders, and a Safehouse. Safe Passage provides a child-
friendly and victim-sensitive environment for children and their families who have been victimized and must be
interviewed and have a forensic medical examination. Advocates in the DA’s Office assist victims with victim
compensation, criminal justice, and VRA DA’s responsibility notifications.
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The EPSO VAP provides a variety of services to victims including the following: crisis intervention, personal
advocacy, transportation, resources, and information referrals. We are the only agency program in EPC that
provides on-scene crisis intervention to victims of all violent crimes. We provide different services than other
providers in our community, including those described above. We differ in two main ways from these other
agencies. We provide services to a whole range of crime victims. Other agencies do not serve in unincorporated El
Paso County. The only victims we share with TESSA are victims of DV and sexual assault; we share victims of
sexual child abuse with Safe Passage. We have the only program that provides crisis intervention to families of
homicide victims. Our expertise falls into two main areas: short-term trauma services and criminal justice
advocacy. We are the only program within our jurisdiction that provides 24/7/365 on-scene crisis interventions. On
top of this, EPSO VAP is trained and capable of assisting other jurisdictions within our region when needed,
especially in situations like mass casualties, mass shootings, and other mass tragedies.

It is important to note that agencies, public, private, non-profit, and government who serve crime victims in El
Paso County regularly discuss their various roles and services to avoid duplication of services, when possible, in
contemplation of avoiding confusion for victims of crime who may have more than one agency or organization
serving them, reduce redundant referral efforts, and maximize our effectiveness and efficiency. The Victim
Assistance Program Supervisor is an active representative for the EPSO on the COVA Quarterly Coordination
group, the Program Supervisor and Staff participate in the Quarterly El Paso County All Advocacy meetings, we
are all, including volunteers, part of the annual Victim Rights Week Activities.

When we do have victiins in common, the services we provide are different, and for those similar services, and
when/if concerns about duplication of services, the VAP Supervisor will meet with other agency directors or
program coordinators to solve any potential dissension.

In pursuance of targeting the program challenges, the Victim Assistance Program and VALE-funded advocates will
be tasked with direct hours of contact for all the agencies we serve at least once a quarter. To provide 16 hours per
quarter, per agency of in-person contact for EPSO, FPD, MPD, MSPD, CPD, and PLPD in addition and support to
the program’s day-to-day normal work, roles, and responsibilities by the end of the 12-month grant cycle. These
visits/in-person agency contacts will be designed to address the previously stated concerns from section “17)
Project Challenges™ of this application among others. The program is confident that this work plan will continue to
alleviate and increase the overall services and responses we provide to the targeted number of victims of crime the
program intends to serve during this grant cycle. And will create more awareness of victim rights acts and services
throughout our communities. Based on our ongoing success with our partner agencies, our strategies for 2025 will
be the following:

Quarterly Project Strategy :
Agency direct-hours contact will include the following tasks:

o Participate in agencies’ patrol ride-a-longs: This will improve the in-person crisis intervention and
resources to crime victims in real-time and will foster collaboration and understanding between patrol and
staff advocates when working with crime victims on-scene.

o Attend agencies’ patrol briefings: This time will be used to answer any questions or address any
operational inconsistencies that patrol may have regarded VRA and the Victim Assistance Program
advocacy and resources available for victims of crime.

* On-going Training: This time will be applied to provide year-round training to all appropriate personnel
within all the agencies we service regarding Victim Rights Act, VRA Law Enforcement responsibilities,
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the EPSO VAP program, Trauma-Informed, Victim-Centered approaches in a way that will empower
victims by working collaboratively with them.

¢ Encourage effective communications by promoting team cohesiveness and ensuring collective
understanding: Victim advocates can help law enforcement build a positive relationship with crime
victims by assisting with reducing victims’ fears or anxiety by explaining law enforcement’s role in the
criminal justice process by demonstrating trust and teamwork with law enforcement during follow-ups,
interviews, “pretexts”, etc. This can only be achieved by knowing and working side by side with the
deputies/officers we work with and understanding the unique qualities of each agency we serve and its
community.

o Volunteer Recruitment: By identifying areas of need or growth and ongoing outreach within the
jurisdictions we serve in El Paso County to improve and broaden our volunteer program.

e Community Outreach: By finding opportunities when working with our EPSO crime prevention team,
our partner agencies, and their respective communities, VAP will bring awareness to victim rights and
services by attending community events like Western Street Breakfast, Latino Community Luncheons, 5
de Mayo Gala, Blue Mass, libraries, Peace Officer Memorial, international consulates, cross training with
all our community. Faith base and agency partners in the region. As well as be part of our internal events
like Citizen’s Academies, Tip-a-Cop, Shop with a Cop, EPSO and partner agencies holiday events, school
resource officers’ events, and more.

Direct Victim Services:

24/7/365 availability of victim services and in-person crisis intervention.

e Reach out to 100% of our crime victims after a crime has been reported to our law enforcement agencies.
e Mandatory follow-ups to victims of certain crimes.

» Assistance with other services, referrals, applications, and more as needed.

Number of total victims of crime served: 2000 (two thousand) victims.
Number of total victims served in person: 200 (two hundred) victims.
Community Outreach across all of our jurisdictions: 30 (thirty) hours.
Muti-Partner Agency in-person contact: 300 (three hundred) hours.

The Victim Assistance: Program will provide for and assure the rights listed in the Colorado Victim’s Rights Act
Section 24-4.1-300 including sections: 24-4.1-301, 24-4.1-302, 24-4.1-302.5, 24-4.1-303, 24-4.1-304, and 24-4.1-

305 by providing the following services:

Treating and training others to treat victims and witnesses with faimess, respect, and dignity; helping victims and
witnesses to be free from intimidation, harassment, and abuse throughout the criminal justice process; informing
victims of their rights and the right to be present for all critical stages of the criminal justice process; providing
informational brochures on victims’ rights, resource agencies, the names and contact numbers of prosecuting
agencies, help agencies, victim compensation services, and law enforcement agencies involved in the victims’
cases; providing early crisis intervention services; assisting victims with the prompt return of their property; |
assisting with notifying victims of the release of the defendant from custody pending prosecution; providing
services for children and At-Risk Adults; and any other services as required of law enforcement by the Colorado
constitutional amendment regarding crime victims’ and witnesses’ rights.

2025 8
4th Judicial District VALE Fund Application




The EPSO VAP meets the criteria for VALE funding under the following C.R.S. codes: 24-4.2-105 - (4) (a), 24-
4.2-105 - (4) (c), 24-4.2-105 - (4) (c.5), 24-4.2-105 - (4) (d), 24-4.2-105 - (4) (e), 24-4.2-105 - (4) (f), 24-4.2-105 -
(4) (g), 24-4.2-105 - (4) (h), 24-4.2-105 - (4) (i), 24-4.2-105 - (4) (j), 24-4.2-105 - (4) (k), 24-4.2-105 - () (1), and
24-4.2-105 - (4) (m).

The EPSO Victim Assistance Program meets legislated VALE criteria by providing early crisis intervention
services:

Provision of services for early crisis intervention; Provision of telephone lines for victims' and witnesses’
assistance; Referral of victims to appropriate social service and victim compensation programs and assistance in
filling out forms for compensation; Assistance programs for victims and their families; Education of victims and
witnesses about the operation of the criminal justice system; Assistance in the prompt return of the victim's
property; Notification to the victim of the progress of the investigation, the defendant's arrest, subsequent bail
determinations, and the status of the case; Intercession with the employers or creditors of victims or witnesses;
Assistance to the elderly and persons with disabilities in arranging transportation to and from court; Provision of
translator services; Coordination of efforts to assure that victims have a secure place to wait before testifying;
Provision of counseling or assistance during court appearances when appropriate; Protection from threats of harm
and other forms of intimidation; and Special advocate services.

Victims and witnesses are informed of their rights by receiving a crime victims’ rights form and brochure from the
deputy, officer, or detective on-scene, who is mandated by their agency and legislation to provide such
information. The victim in qualifying amendment cases also receives a phone call from the VAP staff within 72
hours, and a letter from the VAP staff with information on victimization, crime victims’ rights, and victim
compensation. In circumstances where there is a language barrier, the Limited English Proficiency and ADA
effective communication best practices will be utilized. The VAP also conducts follow-up contact with victims or
survivors for up to 6 (six) months or more as requested by the victims or survivors of the following violent crimes:
homicides, first and second-degree assault, adult sexual assault, felony DV, sex/labor human trafficking,
aggravated robbery, and stalking. As well as anniversary follow-ups for cold cases that have a statute of limitations
of over 3 years.

The program understands that being victimized in a criminal act can be a traumatic and confusing experience. VAP
program has established mandatory “call outs™ and “on-scene notifications™ for the following crimes: homicides,
adult sexual assault, felony DV involving strangulation, threat or use of a weapon, serious bodily injury or
suspected serious bodily injury, and aggravated robberies. Victim Advocate responses for these crimes provide
victims the opportunity to feel supported from the beginning of their interaction and experience with Law
Enforcement and the program victim services. This approach has proven more ongoing and successful
participation from victims in the overall criminal justice process.

As of 2024, The Victim Assistance Program implemented a digital way of delivering victim services and access to
information and resources to our victims. Through Digital/Electronic Victim Rights information in addition to our
standard VRA paper brochure, victims now have more and better access to the information they need. The site
includes ADA-friendly options as well as other language options. Based on victim follow-ups and in-person
contacts, VAP has noticed victims tend to review more information and stay engaged when services and resources
as well as our program and staff contact information are available at their fingertips at any time, anywhere.
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All newly hired certified recruits attend an EPSO state-approved Basic Law Enforcement Academy, which
includes a four-hour block regarding victims’ rights under the VRA. New non-certified recruits and reserve
deputies receive a two-hour block on victims’ rights. All outside agencies serviced require their officers to have a
Colorado POST certification, which offers them instruction on VRA laws and processes. Additionally, the EPSO

VAP offers continuous training to officers and deputies through shift briefings, email correspondence with new
VRA law updates, and internal/external meetings.

The EPSO-VAP staff are required to complete at least 25 Hours of Continuing Education in the field every year,
including 2 (two) hours of ethics. To pursue ongoing local, state, and national training and webinars when feasible
and if budget allows. Attending cross-training with local organizations and other community and system-based
advocacy groups with the view of bettering our services for victims of crime.

All new victim advocate volunteers receive at least 60 hours of training facilitated by the EPSO VAP Supervisor.
The training includes four hours of VRA and 2 hours of ethics. The Program Supervisor attends quarterly statewide
law enforcement coordinator meetings and training. The Victims’ Rights Specialist with the Division of Criminal
Justice also attends those meetings to provide VRA updates. Appropriate ongoing training is provided as needed to
VAP Supervisor, Staff, and Volunteers.

Based on the United States Census Bureau, the demographics for El Paso County are 82% white, 6.9% Black or
African American, 1.4% American Indian and Alaska Native, 3.2% Asian, 0.4% Native Hawaiian and other Pacific
Islander, 5.2% two or more races, 18.4 Hispanic or Latino. The program is also aware of the major military
community in El Paso County. Throughout all our agencies and the VAP program, we have a diverse staff in our
community. Our advocates, paid/volunteers, come from various walks of life. The EPSO VAP’s current Supervisor

is Hispanic and a native Spanish speaker.

Our new digital/electronic VRA brochure has also been updated to meet HB21-1110 statutory requirements for
web accessibility to address the needs of our victims with disabilities.

We are also enhancing our VAP staff and the VAP volunteer program awareness and addressing community-
specific service needs by actively engaging in efforts to provide culturally competent services to victims of crime
through community and agency collaboration, cross-training, and education.

We have very close relationships with other victim service providers in the community and will access the Asian
Pacific Development Center for translation/advocacy services, when necessary. We also have access to the EPSO
Language Volunteer Services. Also, the 4th Judicial DA’s Office and our partner Law Enforcement Agencies have
advocates who also speak Spanish, and it isn’t uncommon that our programs may access each other’s resources if
needed. We partner with Haseya for training and collaboration regarding advocacy for the Indigenous community
experiencing domestic and sexual violence. Diversity training is offered during our annual in-service.

We are mindful and sensitive to the many populations we serve, from child victims and witnesses, elderly abuse
victims, LGBTQIA2+ persons, victims of human trafficking, military members, and their dependents, to victims
with physical and mental health challenges. We also recognize our clients who have barriers to accessing services
due to language differences including Spanish-speaking victims, ASL clients, and the Deaf/Hard of Hearing
community. We also offer written material in Spanish and will secure materials in other languages as needed.
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Goal 1:
To continue to provide 24/7 on-call crisis intervention victim assistance services within the jurisdictions of

the El Paso Sheriff’s Office, Monument Police Department, Fountain Police Department, Calhan Police
Department, Manitou Springs Police Department, and Palmer Lake Police Department.

Objective 1:
To contact 2,000 victims of all crimes that fall under Colorado’s VRA [Section 24-4.1-302(1) C.R.S], by
the end of the 12-month grant period.

Position Title(s): Position #(s):

VALE Advocate, VALE Advocate, VOCA 1, 2, 3, VAP and Volunteers.
Advocate, VAP, and Volunteers.

Objective 2:

To provide immediate response on-scene and or in-person crisis intervention services to 200 victims of
crime by the end of the 12-month grant period.

Position Title(s): Position #(s):

VALE Advecate, VALE Advocate, VOCA 1, 2, 3, VAP and Volunteers.
Advocate, VAP, and Volunteers.

Objective 3:

e———N/A

Position Title(s): Posttion #(s)

Goal 2:

To provide training, outreach, and in-person presence within the communities of our jurisdictions of the
El Paso Sheriff’s Office, Monument Police Department, Fountain Police Department, Calhan Police
Department, Manitou Springs Police Department, and Palmer Lake Police Department.

Objective 1:

To provide a total of 300 combined hours of agency in-person contact for the El Paso County Sheriff’s
Office, Calhan Police Department, Manitou Springs Police Department, Fountain Police Department,
and Monument Police Department by the end of this 12-month grant period.

Position Title(s): Position #(s):
VALE Advocate, VALE Advocate, VOCA 1, 2, 3, VAP and Volunteers.
Advocate, VAP, and Volunteers.
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Objective 2:

To provide a total of 20 hours of community outreach within El Paso County Sheriff’s Office, Calhan
Police Department, Manitou Springs Police Department, Fountain Police Department, and Monument
Police Department by the end of this 12-month grant period.

Position Title(s): - Position #(s):

VALE Advocate, VALE Advocate, VOCA VALE Advocate, VALE Advocate, VOCA Advocate,
Advocate, VAP, and Volunteers. VAP, and Volunteers. ,
Objective 3:

—N/A

Position Title(s) Position#(s)

Goal 3:

——N/A

Objective 1:

----- N/A

Position Title(s): T Position #(s):

Objective 2:

------ N/A

Position Title(s): Position #(s):

Objective 3:

~=—-=-N/A

Position Title(s): Position #(s):

The Program Supervisor and VAP staff compile monthly statistical reports in pursuance of documenting the
number of victims served, referrals made, and the hours donated by volunteers, in-person agency contacts, etc.
Occasionally, the supervisor confers with law enforcement personnel and other agencies to receive feedback
and comments on procedures and ways to enhance the program.

2025 o 12
4th Judicial District VALE Fund Application



To track our efficiency each quarter, we evaluate how and when we are providing services. We track the number
and types of referrals we make to each victim. We track personal contact, both on-scene and in the office, by
phone, and letter contacts with crime victims. We also track the amount of time our volunteers spend serving
victims, showing the cost-effectiveness of a program with active, dedicated volunteers. We track how many
hours we spend in the community at meetings, training, and presentations educating others about victims’ rights
and our services. The services provided by the program must promote the healing and cooperation of crime
victims in El Paso County. The program’s focus is to assist victims and to lend support as they traverse the

criminal justice system.

A “Victim Assistance Program Victim Services Survey” form, which includes 10 questions and an “additional
comments or concerns” blank space, is attached to each brochure given to victims in QR code format. The
survey can also be found on the public El Paso County Sheriff’s Office website. Completed surveys are used for
program feedback from service recipients. We currently offer this survey in English and Spanish. The
effectiveness and efficiency of the EPSO Victim Assistance Program is one of the program supervisor’s primary
concerns. Our effectiveness is important to us, and we make attempts to gauge this by the feedback we receive
from not only victims, but also their family members, and sworn personnel from all agencies serviced. We also
invite victims to provide us with in-person feedback so we can learn how effective our services are in a more in-
depth way, get suggestions, and gain insight for improvement.

Upcoming project challenges are still surfacing mainly from civilian and sworn turnovers and inconsistencies
related to internal and external processes, including processes not yet established. As EPSO VAP has modified
procedures to serve crime victims better, providing continuity to our ever-changing staffing within sworn and
civilians has become increasingly challenging. EPSO VAP has made it a’ priority to continue to impart
knowledge and assistance in relevant patrol operations/communications and to increase compliance by creating
victim services standards, manuals, and training materials for basic information and responses. This will
alleviate the continuity of services regardless of who occupies that position within our office, partner agencies,
and community organizations.

Additionally, the EPSO VAP staff modified and created relevant Standardized Operating Procedures to increase
compliance last year. Continuing into the new grant cycle, the EPSO VAP will be mandated to continue their
participation in shift briefings, conduct consistent VRA training, and build partnerships to improve and educate
law enforcement personnel. Moreover, the EPSO VAP will be mandated to teach and have resources accessible
on victim-centered/trauma-informed strategies. As previously mentioned, the continuation of the VALE funding
support requested will alleviate the availability to support the aforementioned.

The program will continue recruiting and retaining on-call volunteers has been a challenge. The Program needs
volunteers who understand and are familiar with all the areas we serve so we can keep them engaged in aiding
their unique communities. However, due to the increased cost of living, sometimes our volunteers cannot
commit to the hours, timeframes, and requirements to serve our victims and the program itself. We are
continuously looking for new, innovative, and interactive ways to ease any burden our volunteers may face to

be part of our program.
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Title: VALE Grant Victim Advocate (40 hours) VALE Staff Use
Position 1: Name: Sarah Somers . Only
| Total # hours per week this position for the agency (max=40 hrs.) ' :
Annual Budget Amount requested from Amount from all other
. _IVALE sources for this position
Salary $67,232.00 . $67,232.00 List Sources:
Fringe/Benefits | $32,692.00 1$32,692.00
Totals: $99,924.00 $99,924.00 Total from all other sources:
: $
“Title: VALE Grant Special Victims Advocate (40 hours) VALE Staff Use
Position 2: Name: Kristy Alcaraz Only
Total # hours per week for this position for the agency {max=40 hrs.)
Annual Budget Amount requested from Amount from all other
VALE . sources for this position
Salary $67,232.00 $67,232.00 List Sources:
Fringe/Benefits | $32,692.00 $32,692.00
Totals: $99,924.00 $99,924.00 Total from all other sources:
$
Title: VOCA Grant Victim Advocate (40 hours) 'VALE Staff Use
Position 3: Name: Beverly Justice o Only
Total # hours per week for this position for the agency (max=40 hrs.) Lo
Annual Budget Amount requested from Amount from all other '
VALE sources for this position :
Salary $67,232.00 $27,732.87 List Sources: VOCA Grant/El
Paso County
Fringe/Benefits | $32,692.00 $13,485.13
Totals: $99,924.00 S41,218.00 Total from all other sources:
$58,706.00
Title: VALE Staff Use
Position 4: Name: Only
Total # hours per week for this position for the agency (max=40 hrs.)
Annual Budget | Amount requested from Amount from all other
VALE sources for this position
Salary $ $ List Sources:
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Fringe/Benefits | $ $

Totals: $ s Total from all other sources:
$

TOTAL VALE Personnel Funds Requested: $241,066.00

If you are requesting funding for PERSONNEL, you must fully explain and justify the need for the
current request.

Position #1 — EPSO VAP VALE Funded Advocate is a continuing 40-hour per week position. This position
provides services to victims in the jurisdiction of the El Paso County Sheriff’s Office, Monument Police
Department, Fountain Police Department, Manitou Springs Police Department, Calhan Police Department and
Palmer Lake Police Department. We have been unsuccessful in obtaining funding for this advocate from El Paso
County or the other smaller Cities we serve. Our VALE-funded victim advocate not only assists with our smaller
agencies’ expansion but also assists daily with victims in the EPSO jurisdiction. Total Salary: $67,232. The
remainder of our personnel request would allow for mandated benefits for a full-time employee to include
Unemployment insurance, Health Insurance, FICA, Dental Insurance, Disability Insurance, Life Insurance,
Worker's Comp, Liability/Risk Insurance, and EPC Retirement. Total Benefits: $32,692.

Position #2 — EPSO VAP VALE Funded Advocate is a continuing 40-hour per week position. This position
provides services to victims in the jurisdiction of the El Paso County Sheriff’s Office, Monument Police
Department, Fountain Police Department, Manitou Springs Police Department, Calhan Police Department, and
Palmer Lake Police Department. We have been unsuccessful in obtaining funding for this advocate from El Paso
County or the other smaller Cities we serve. Our VALE-funded victim advocate not only assists with our smaller
agencies’ expansion but also assists daily with victims in the EPSO jurisdiction. Total Salary: $67,232. The
remainder of our personnel request would allow for mandated benefits for a full-time employee to include
Unemployment insurance, Health Insurance, FICA, Dental Insurance, Disability Insurance, Life Insurance,
Worker's Comp, Liability/Risk Insurance, and EPC Retirement. Total Benefits: $32,692.

Position #3 - VOCA Grant Funded Advocate is a continuing 40-hour per week position. We were awarded
funding for this victim advocate position for CY2025 in the amount of $58,406.00. The total cost of this
position with salary and benefits for 2025, will be $99,924. We are requesting assistance through VALE funds to
help with the EPSO 24/7 victim advocate’s personnel costs. The estimated salary costs for this position for 2025
$67,232 and $32,692 for benefits. We anticipate needing assistance in the amount of $41,218.00 to fund 41.25%
of this advocate position to continue our expansion of services in our smaller jurisdictions. Total Salary
($27,732.87) and Benefits ($13,485.13) requested from VALE for the VOCA Advocate; $41,218.00.

In order to maintain services to crime victims in El Paso County, these positions are critical.

Professional Services / Annual Amount Amount Requested from Amount Available /
Consultants VALE Anticipated from Other Sources
5 " s $ |
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$ $ $
$ $ $
$ $ $
Total VALE Professional | $ $ $
Services / Consultants
Funds Requested:

If you filled out any of the boxes for PROFESSIONAL SERVICES / CONSULTANTS, your must fully
explain and justify, both the need and the rate of pay, for the current request.

Budget Categories VALE Grant Request
Personnel $241,066.00
Professional Services/ Consultants $

' Total VALE Funds Requested: | $241,066.00

This request includes a significant increase in the percentage requested due to the decrease in grant funding for the VOCA
Advocate through the CY2025 VOCA grant. Our funding for that position decreased by 41.25%. This funding request also
includes a 2% salary, and benefits increase for the 2025 cycle.
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The budget reflected here begins _1 (Month) 23 (Year)andends 12 (Month) 23 (Year).

REVENUE Amount EXPENDITURES Amount
VOCA $80,054.00 Personnel Salaries: $292.406.40
VAWA $ Personnel Taxes: $20,906.78
FVPSA / DAAP /TANF $ Personnel Benefits: $87,625.00
City Government $ Contractor/Consultants: $
Local VALE: $155,000.00 Accounting/Audit Services (i.e. Payroll): | $
D # $ Admin (IT, Marketing, Etc.): 13
JD# $ Client/Program Service Consultants: $
JD# $ Other Professional Services: $
ID# $ Advertising: ' $
State VALE $ Insurance: $
County Funding $148,222.96 Fundraising Expenses: 18
United Way $ Program Supplies/Equipment: $
Corporate / Foundation Grants $
Local Fundraising Activities $ Occupancy: $
Events . .
Donations $ Rent/Mortgage: $
Client Fees $ Utilities: $
Investment Income $ Equipment Lease/Maintenance: $
State Government Funding $ Telephone, Internet: Cellular $3.086.24
Other Federal Funds — $ Memberships & Subscriptions: $
Specify:
Project Income $ Printing/Postage: $1,423.71
(i.e. educational trainings /
materials
SA Prevention Funds $ Training/Development: $
In Kind Revenue: $ Travel: . $
Other (Please specify): $ Volunteer Expenses (if not part of $
another category):
Other (Please specify): $ Bank/Finance Fees: $
Other (Please specify): $ Depreciation: $
Other (Please specify): $ In Kind Expenses: $
Other (Please specify): $ Other Program-Client Expenses: Office | § In-kind
Other (Please specify): $ Other Program-Client Expenses: Utilities | $ In-kind
Other (Please specify): $ Other Program-Client Expenses: IT $ In-kind
Other (Please specify): $ Other Expenses (Please specify): $4,007.32
Fleet/Maint & Fuel -
Other (Please specify): $ Other Expenses (Please specify): $3,351.68
Office Supplies/Misc ’
Other (Please specify): Other Expenses (Please specify): $ In-Kind
o _ Office Telephones
Total: $383,876.96 Total: $412,807.13
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The EPSO VAP is funded through three funding sources — El Paso County, 4th Judicial District VALE Grant Funds, and
VOCA Grant Funds. For CY23 El Paso County contributed $160,091.91, local VALE Grant Funds contributed $155,000
and VOCA Grant Funds contributed $80,054 in 2023 to the EPSO Victim Assistance Program. Based on those
contributions, it would be reasonable to say El Paso County funds 32% of our program, which is solely for crime victim
services.

Victim assistance provided by the El Paso County Sheriff’s Office does not duplicate victim compensation eligible services. .
EPSO VAP services are law enforcement-based crisis intervention, information, and referrals, provided free of charge and
are not eligible for victim compensation funds.

The EPSO VAP has been tri-funded since 1992. The program receives funding from El Paso County, local VALE and
federal VOCA funds. El Paso County funds the VAP Supervisor's salary and provides in-kind support such as office space,
telephone, and vehicle maintenance, program operational costs such as, printing, and postage. Local VALE currently
provides funding for two (2) full time advocates and currently supplements a percentage of the VOCA Grant Advocate.
VOCA funds provide for a full-time victim advocate. We will continue to seek sustainability for our grant funded full-time
victim advocate positions.

Please submit the following documents, as applicable, with your application:
v Statement of your Organization's Mission and/or Vision

Job Descriptions for VALE funded staff, if applicable

Listing of Board of Directors and/or Key Officers

Letters of Support, if applicable

Proof of non-profit status — new non-profit applicants only
Certificate of Fact of Good Standing — for-profit applicants only
Enclose one loose copy of the following: Audit or Financial Review

AN N A
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RESPONSIBLE PARTIES

I HEREBY CERTIFTY THAT THE INFORMATION CONTAINED HEREIN IS TRUE AND CORRECT TO
THE BEST OF MY KNOWLEDGE AND BELIEF. | ACKNOWLEDGE THAT I HAVE READ AND
UNDERSTAND THE RIGHTS AFFORDED TO CRIME VICTIMS PURSUANT TO 42-4.1-302.5 AND THE
SERVICES DELINEATED PURSUANT TO SECTIONS 24-4.1-303 AND 24-4.1-304 CR.S.

Cami Bremer CW
- N——

AUTHORIZED OFFICIAL ~ PROIECTDIRECTOR 7927
(PLESE PRINT) (PLEASE PRINT)
SIGNATURE | SIGNATURE
Capri Jungels Joseph Roybal
FINANCIAL OFFICER ‘AGENCY DIRECTOR
(PLEASE PRINT) (PLEASE PRINT)
I ™

Ca{l’v\, Ju.n YO

SIGNATURE

; The person who has direct responsibility for the implementation of the project. This person should
combine knowledge and experience in the project area with ability to administer the project and supervise personnel. He/She
shares responsibility with the Financial Officer for seeing that all expenditures are within the approved budget. This person
will normally devote a major portion of his/her time to the project and is responsible for meeting all reporting requirements.
The Project Director must be a person other than the Authorized Official or the Financial Officer.

i r: The executive director of the agency. This may in some agencies be the same person as the Project
Director or Authorized Official. -

Financial Officer: The person who is responsible for all financial matters related to the program and who has responsibility
for the accounting, management of funds, verification of expenditures, audit information and financial reports. The person
who actually prepares the financial reports may be under the supervision of the Financial Officer. The Financial Officer must
be a person other than the Authorized Official or the Project Director.

Authorized Official: The authorized official is the person who is, by virtue of such person’s position, authorized to enter
into contracts for the grant recipient. This could include: Mayor or City Manager for City Agencies/Police Departments,
Chairperson of the County Commissioners for County Agencies/Sheriff’s Departments, President or Chairperson of the
Board of Directors for Non-Profit agencies, District Attorney, Superintendent or other Chief Executive Officer.

ALL APPLICANTS REQUESTING GRANT FUNDS WILL BE REQUIRED TO MAKE AN ORAL
PRESENTATION TO THE V.A.L.E. BOARD ,
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