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RESOLUTION NO. 24-263

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE ANNUAL ACTION PLAN FOR THE 2024 FY
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND TO AUTHORIZE
THE CHAIR OF THE BOARD OF COUNTY COMMISSIONERS TO EXECUTE
RELATED SUBRECIPIENT AND HUD GRANT AGREEMENTS.

WHEREAS, in 1974, the U.S. Congress enacted the Housing and Community
Development Act of 1974 (the “Act”), permitting and providing for the participation of the
federal government in a wide range of local housing and community development
activities and programs which activities and programs are administrated by the U.S.
Department of Housing and Urban Development (“HUD"); and

WHEREAS, the primary objective of Title | of the Act is the development of viable
urban communities, by providing decent housing and suitable living environments and
expanding economic opportunities, mainly for persons of low- to moderate-income, this
objective to be accomplished by providing financial assistance in the form of block grant
funds to state and local governments for the conduct and administration of housing and
community development activities and programs as contemplated under the Act; and

WHEREAS, El Paso County, Colorado (the “County”) is qualiﬁ'ed to participate in
the Community Development Block Grant (“CDBG”) program as an Urban County for
Federal Fiscal Years 2024-2026; and

WHEREAS, the Board of County Commissioners has established and appointed
members to the Community Development Advisory Board to make funding
recommendations for these federal funds; and

WHEREAS, the County has solicited applications from non-profits and local
governments (“Subrecipients”) to carry out CDBG activities; and

WHEREAS, the Community Development Advisory Board has reviewed and
ranked the 2024 applications and has prepared thoughtful funding recommendations as
attached hereto as Exhibit A; and

WHEREAS, the Annual Action Plan, attached hereto as Exhibit B, is required by
HUD from all jurisdictions receiving CDBG entitlement funds to outline the annual
objectives and activities to be undertaken.



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF EL PASO COUNTY, COLORADO:

Section 1. The Community Development Advisory Board’s funding
recommendations, attached hereto as Exhibit A, are hereby approved in substantially
the form submitted.

Section 2. The 2024 Annual Action'PIan, attached hereto as Exhibit B, is
approved in substantially the form submitted.

Section 3. The Chair of the Board of County Commissioners is authorized to

execute the Application for Federal Assistance and accompanying certifications, HUD
Grant Agreements and Subrecipient Agreements, as per this resolution.

ADOPTED AND APPROVED this 9th day of July, 2024.

BOARD OF COUNTY COMMISSIONERS
EL PASO COUNTY, COLORADO




El Paso County, Colorado

2024 COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM FUNDING

The 2024 Community Development Block Grant Program Funding
Recommendations Packet includes 2024 program year funding
recommendations from the CDBG Community Development Advisory Board
(CDAB) for the El Paso County Board of County Commissioners.

Prepared for
El Paso County Board of County Commissioners

Prepared by

Economic Development Department
9 E. Vermijo Avenue

Colorado Springs, Colorado 80903
www.elpasoco.com

EL PASO COUNTY

Department of
Economic Development

Resolution No. 24-263
Exhibit A
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Community Development Advisory Board

Background

The Community Development Advisory Board (CDAB) is comprised of 12 voting, dedicated community volunteers
with representation from all parts of the County. The members are appointed by the El Paso County Board of
County Commissioners and by the participating municipalities. The members' backgrounds are impressive, and
many members of CDAB have prior experience in dealing with community development needs.

CDAB was established to review matters of importance regarding El Paso County's Community Development Block
Grant (CDBG) program. CDAB's mission is to review funding applications, prioritize each of the proposed programs
and projects, ensure compliance with federal regulations, and accomplish the objectives in the County's
Consolidated Plan and Annual Action Plan. This document outlines the 2024 project funding recommendations to
the Board of County Commissioners.

To accomplish its mission, CDAB held numerous public meetings to review and rank each of the individual
programs and projects. Each application was assessed based on its overall consistency and ability to achieve the
goals within the Consolidated Plan and the Annual Action Plan. Additionally, CDAB assessed each application's
benefit to low- to moderate-income residents and the amount of supplementary funding and leveraging
capabilities. CDAB was also asked to consider the overall benefit or impact on the community and the applicant's
experience and capacity.

All applications were reviewed individually within their designated categories and within the Community
Development Block Grant program holistically. Public Services, Public Facilities, Housing, Infrastructure, and
Economic Development are the five main categories in the program. A total of 18 applications were received, and 10
are recommended for funding.

2024 CDBG FUNDING RECOMMENDATIONS PACKET EL PASO COUNTY, COLORADO 2
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2024 Community Development Block Grant Funding Recommendations

Public Services

1. Community Partnership for Childhood Development (CPCD) - Early Childhood Education for
Disadvantaged Children
Funding from the 2024 El Paso County CDBG Program will provide supportive behavioral health and
developmental services for 8 children and their families.
Proposed Number of Residents Served: 8
Funding Recommendation: $25,000

2. Forge Evolution - Expansion of Behavioral Health Services
Funding from the 2024 El Paso County CDBG Program will provide behavioral health and adjudication
services for 60 at-risk teens.
Proposed Number of Residents Served: 60
Funding Recommendation: $50,000

3. Project Angel Heart - Home-Delivered, Medically Tailored Meals Service
Funding from the 2024 El Paso County CDBG Program will provide free home-delivered meals for 42 food-
insecure eligible residents.
Proposed Number of Residents Served: 42
Funding Recommendation: $38,641

4. Serenity Recovery Connection - Peer Recovery Support Services in Rural Areas
Funding from the 2024 El Paso County CDBG Program will provide peer recovery support services for 30
eligible substance abuse victims and their families in rural areas.
Proposed Number of Residents Served: 30
Funding Recommendation: $25,000

Economic Development

1. Exponential Impact - Survive & Thrive Program
Funding from the 2024 El Paso County CDBG Program will provide education, mentorship, and networking
services to create 25 jobs for eligible residents.
Proposed Number of Jobs Created: 25
Funding Recommendation: $55,000
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Public Facilities

1. Ellicott Open Door Church - ADA Accessible Restroom Renovations
Funding from the 2024 El Paso County CDBG Program will provide ADA-accessibility upgrades to improve
the public restroom facilities at Ellicott Open Door Church’s Community Center.
Proposed Service Area: Unincorporated El Paso County
Funding Recommendation: $203,500

Infrastructure

1. City of Fountain - Bonita Drive Sidewalk Improvements (Phase Il)
Funding from the 2024 El Paso County CDBG Program will provide additional ADA-accessibility upgrades to
improve pre-existing sidewalks in Fountain.
Proposed Service Area: Fountain
Funding Recommendation: $148,000

2. ElPaso County Parks & Community Services - Widefield Community Park ADA (Phase Ill)
Funding from the 2024 El Paso County CDBG Program will provide additional ADA-accessibility upgrades to
improve sidewalk pathways at Widefield Community Park.
Proposed Service Area: Unincorporated El Paso County
Funding Recommendation: $195,000

3. Town of Ramah - Street Drainage Improvements
Funding from the 2024 El Paso County CDBG Program will provide drainage and runoff improvements along
multiple municipal streets in Ramah.
Proposed Service Area: Ramah
Funding Recommendation: $65,000

Housing

1. Brothers Redevelopment - Home Repair Program
Funding from the 2024 El Paso County CDBG Program will provide emergency and accessibility
rehabilitation services for 11 eligible households.
Proposed Number of Households Served: 11
Funding Recommendation: $108,956

2024 CDBG FUNDING RECOMMENDATIONS PACKET EL PASO COUNTY, COLORADO 4



PROJECT CATEGORY NUMBER OF ACTIVITIES FUNDED AMOUNT FUNDED

PUBLIC SERVICES (15% cap) 4 $138,641
ECONOMIC DEVELOPMENT 1 $55,000
PUBLIC FACILITIES 1 $203,500
INFRASTRUCTURE 3 $408,000
HOUSING 1 . $108,956

Funding Statistics
18 APPLICATIONS RECEIVED
10 ACTIVITIES RECOMMENDED FOR FUNDING
56% OF APPLICATIONS RECOMMENDED FOR FUNDING
$25,000 SMALLEST GRANT
$203,500 LARGEST GRANT

2024 CDBG FUNDING RECOMMENDATIONS PACKET EL PASO COUNTY, COLORADO 5
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2024 Application List

2024 Ei Paso County CDBG Applications

Applicant Project Name Sub-Category Req Amt _ Min. Amount Award Amt

Community Partnership for Childhcod D Early Chidhood Education for Di d Children  05L Child Care Services 3 25000 8 20,000
Forge Evolution Expansion of Behavioral Health Services 05D Youth Services $ 50000 § 30,000
Fountain Valley Senior Center Senlor Citizen Programming O5E Transporiation Services s 60,000 § 20,000
Pikes Peak United Way Transportation Connection Services 05E Transportation Services $ 23479 § 20,000
Project Angel Heart Home-Defivered, Medically Tailored Meals Service 05Z Other Public Services S 38641 § 30,000

y R yC i Peer Recovery Support Services in Rural Areas O5F Substance Abuse Services § 50000 $ 25,000
The Place Street Outreach Program 05D Youth Services $ 50000 § 20,000

$ 297,120 § 166,000 | $ -

Request Amt __ Min. Amount Award Amt
188 Technical Assistance s 55000 $ 40,000

s ss000 §  40000ls - |

App Project Name Sub-Category Amt in. Am Award Amt

City of Fountain Bonita Drive Sidewalk Improvements (Phase H) 03L Sidewaks $ 148000 $ 90,000
El Paso County Parks & Community Services Widefield Community Park ADA (Phase 1) 03L Sidewaks $ 195000 § 175,000
Ellicoit Open Daor Church ADA A R R J D3E Neighborhood Faciities $ 203500 $ 100,000
Eliicott Open Door Church ADA Accessible Parking D3E Neighborhood Faciliies $ 105000 § 32,950
Town of Green Mountain Fals Urban Trail & ADA improvements Project 03L Sidewaks 3 300,000 § 240,000
Town of Monument ADA Sidewalk A ibiity (Pasti ) 03L Sidewalk S 254,100 $ 127,000
Town of Ramah Street Drainage imp! 03K - Street improveme $ 65,000 $ 30,000
$ 1270600 $ 794,950 ' $ -

Appii Project Name Sub-Category Request Amt  Min. Am Award Amt
Brothers Red ent Home Repair Program 14A Rehab: Single-Unit Resid. $ 125000 § 60,000

$ 126,000 $ 60,000 | $ -

Estimaled Alocation- NOT FINAL WUNBERS ~  (final numbers wil come from HUD in May/Jume) Request Difference ~ Awarded  Remaining
Aliocated to Public Service $166,000 S 297120 5 (131420) § - s 166000
Allocated to All Other $748,097 $ 1450600 5 (702,503) $ - s 748087
Total Project Budget $914,097 $ 1747720 5 (833623) § - s 914097

Total Project Budget - Total Request $ (833.623)
Ineligible Applicants:
Bring It Home, Inc. {PS year of rest)
Upwards (WeeCare, Inc.)

2024 CDBG FUNDING RECOMMENDATIONS PACKET EL PASO COUNTY, COLORADO 6
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El Paso County, Colorado

2024 ANNUAL ACTION PLAN

The 2024 Annual Action Plan is a comprehensive strategic plan to support the
goals of the Community Development Block Grant (CDBG) Program
administration for the 2024 program year.

Prepared for
United States Department of Housing & Urban Development
El Paso County, Colorado Residents

Prepared by

Economic Development Department
9 E. Vermijo Avenue

Colorado Springs, Colorado 80903
www.elpasoco.com

l EL PASO COUNTY
Department of

Economic Development

Resolution No. 24-263
Exhibit B
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.22(b)

1. Introduction
Since 1974, the federal Community Development Block Grant (CDBG) Program has provided a flexible source of annual
funding to communities nationwide. The CDBG program offers local governments, in conjunction with citizen
participation, the opportunity to address a wide range of unique community development needs. An Annual Action Plan
is required by the U.S. Department of Housing and Urban Development (HUD) from all jurisdictions receiving
Community Development Block Grants (CDBG). El Paso County is submitting its 2024 Annual Action Plan as the third
Annual Action Plan of the 2022-2026 Consolidated Plan. This Action Plan was developed in accordance with HUD
guidelines 91.220. This document addresses the general issues relating to citizen involvement and planning necessary to
address community needs. The Action Plan also includes information on the anticipated $1,113,333 in CDBG funds
allocated for the 2024 program year, which runs from April 1, 2024 - March 31, 2025, as well as an additional $23,430
which will be pulled from prior year resources.

Additionally in 2024, 2020 CDBG-CV funds will be reallocated from El Paso County’s discretionary budget to Tri-Lakes
Cares in the amount of $70,515. These additional CARES Act (CDBG-CV) funds will be utilized to meet a residual/present
need within Tri-Lakes Cares’ Utility and Rental Assistance program which is an activity that was identified in the FY20
Annual Action Plan.

The CDBG activities, which are outlined in this plan, strictly adhere to the three main national objectives established by
HUD. Those objectives include:

e Activities principally benefitting low- and moderate-income residents

e Aiding in the prevention or elimination of slums or blight

e  Meeting an urgent community need

All activities in this Plan are based on defined priorities and quantified by level of need. By addressing these priorities,
the County hopes to meet the local objectives stated in the 2022-2026 Consolidated Plan. Additionally, El Paso County’s
CDBG goals are consistent with the federal CDBG goals and the County’s Strategic Plan. The County's CDBG goals aim to
develop viable communities by ensuring a range of affordable housing choices, supporting essential services,
strengthening the local economy, and mobilizing community resources to enhance collaboration and community
partnerships. Additionally, the County’'s CDBG program aims to provide effective and efficient planning and program
administration.

The approach that the County will take in meeting its goals is not singular, rather it is a comprehensive and holistic
approach that realizes that all housing, community, and economic development elements are interconnected. Meeting
the needs of the community must be addressed holistically in efforts to create a vibrant community, a vigorous
economy, and a healthy environment. This document, along with the Consolidated Plan, will assist the County in
completing its CDBG programmatic goals. Specifics about the County’s strategies and goals are noted throughout this
Plan.

2. Summarize the objectives and outcomes identified in the Plan
After much analysis leading to the creation of the 2022-2026 Consolidated Plan, the following ten high priority needs
with accompanying goals and strategies were developed:
e H1:Improve access to transportation services and infrastructure, remove impediments to mobility and increase
access to opportunities

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 2
OMB Control No: 2506-0117 (exp. 9/30/2021)



EL PASO COUNTY

Strategy: Utilize CDBG allocation to annually fund activities related to transportation accessibility which will serve
to strengthen regional collaboration and transportation connections that increase access to opportunity

e H2: Rehabilitation of pre-existing housing inventory to increase affordable, accessible housing choices
Strategy: Utilize CDBG allocation to annually fund activities that rehabilitate income-eligible, owner-occupied
housing and publicly supported housing to increase the number of accessible units

e H3:Increase fair housing education, outreach, and enforcement
Strategy: El Paso County CDBG staff will regionally coordinate semi-annual fair housing outreach and educational
opportunities

e HM1: Assist in ensuring that homelessness is brief, rare, and non-recurring
Strategy: Utilize CDBG allocation to fund activities that assist eligible residents who are experiencing homelessness

e SN1: Help special needs residents obtain housing and remain housed while living independently as they choose
Strategy: Utilize CDBG allocation to fund activities that assist special needs residents with housing needs

e  SN2: Reduce accessibility barriers (ADA compliance)
Strategy: Utilize CDBG allocation to fund activities that reduce accessibility barriers and assist with ADA compliance

e SN3: Provide for and improve access to services to stabilize living situations and enhance quality of life, particularly
for seniors, youth, and special needs populations
Strategy: Utilize CDBG allocation to provide for and improve access to services to stabilize living situations and
enhance quality of life, particularly for seniors, youth, and special needs populations

e CD1: Improve infrastructure to foster accessible and livable neighborhoods and improve access to public amenities
Strategy: Utilize CDBG allocation to improve infrastructure which fosters accessible and livable neighborhoods and
improves access to public amenities

e CD2: Develop or improve facilities that provide services to low- to moderate income residents and specials needs
populations
Strategy: Utilize CDBG allocation to develop or improve facilities that provide services to low- to moderate income
residents and special needs populations

e CD3: Expand economic opportunities for low- to moderate income residents
Strategy: Utilize CDBG allocation to expand economic opportunities for low- to moderate income residents

3. Evaluation of past performance
In evaluating past performance, CDBG program staff were able to determine the following:

e Subrecipients of infrastructure activity dollars were generally pleased with the results and sought funding again in
subsequent years, although rural projects typically struggle to attract a variety of contractors during the open RFP
process. .

e Subrecipients of public facility activity dollars were generally pleased with the results but rarely seek similar
funding in subsequent years. This is because many public facility projects have been focused on ADA compliance
and no longer require additional funds once the public facility has become ADA compliant.

¢ The Public Service allocation cap restricts many potential applicants yet remains El Paso County’s most popular
category for applications received. Subrecipients of the public service activity dollars were generally pleased with
the results, but some subrecipients find the requirements of federal funding to be too onerous, specifically
clientele tracking and activities related to homelessness.

e CDBG subrecipients continue to praise our program for providing extensive technical assistance and frequent
public meetings, including one-on-one consultation meetings with agencies and in-person training opportunities.
Additionally, Community Outreach initiatives have proven successful within underserved areas of El Paso County.
This external-focused approach allows our program to be easily accessible and readily open to public feedback
and collaborative opportunities with community stakeholders.

Feedback from subrecipients has helped the El Paso County CDBG program develop a deeper understanding of which
projects are the most mutually beneficial for all parties involved. After extensive community outreach efforts and in
conjunction with evaluation of past program years, community needs, and goals met, it was determined that three
main areas of focus needed to continue: housing goals and priorities, homelessness and special needs goals and
priorities, and community development needs goals and priorities. Particular attention was given to creating tangible,

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 3
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measurable strategies to attain goals in these three main areas—with a lens of ensuring equitable rural development
was also considered.

4. Summary of Citizen Participation Process and consultation process
The 2024 Annual Action Plan is a result of comprehensive public outreach efforts. These efforts include Community
Development Advisory Board (CDAB) meetings, citizen participation meetings, solicitation of funding proposals from
throughout El Paso County, and a public review of the Annual Action Plan, with a 30-day comment period. In addition,
the County consulted with staff of the participating jurisdictions, as well as various local agencies and organizations to
discuss program priorities, available funding, and the proposal process. The following groups and organizations
summarized below participated in the development of the Annual Action Plan and are involved in various aspects of the
CDBG program.

e The Public: To make the program as responsive as possible to local community needs, the public was encouraged to
participate in all phases of program and Plan development.

o Participating Jurisdictions, Various Non-Profits, and Service Organizations: These groups were fundamental in
determining the needs of the community. Their participation in the development of the Plan was essential and
beneficial. Public Outreach events, promoting housing and community development, were also hosted in outlying
communities.

¢ Community Development Advisory Board (CDAB): CDAB was established as a volunteer community board to make
recommendations on matters pertaining to the CDBG program, such as community needs, issues, and fund
allocations. The board was appointed by the Board of County Commissioners and is composed of one member
from each of the participating jurisdictions and one member chosen from each Commissioner District (12 members
total). CDAB is a dedicated, hard-working volunteer group and an integral part of the program.

¢ El Paso County Economic Development Department (CDBG Staff): The El Paso County Economic Development
Department is the lead agency and administers the County’s CDBG program.

¢ El Paso County Board of County Commissioners (BoCC): The County is the recipient of CDBG funds and, as such, is
responsible for program administration and the use of funds. The BoCC has the final approval for the CDBG plans
and makes final decisions on funding allocations.

In addition to standard publications and consultations as delineated in our Citizen Participation Plan (in the 2022-2026
Consolidated Plan), the El Paso County CDBG program has taken advantage of our website to increase outreach. The El
Paso County CDBG webpage continually undergoes staff improvements to create a streamlined, efficient experience for
the user. The first page that is automatically displayed when the user reaches the CDBG pages pertains to public notices,
public comment periods, and upcoming public meetings. The website was intentionally redesigned to ensure visitors are
immediately informed of any participation opportunities coming up or currently in progress.

Another way in which El Paso County has increased participation outreach is with the use of Constant Contact email
campaigns. These email campaigns utilize one-page flyers created within Canva, giving notice of different CDBG events
to County constituents and stakeholders. These email flyers provide all participants with easily accessible ways to be
involved in the CDBG process.

5. Summary of public comments
Please see Appendix B for a full record of public comments received during the Annual Action Plan open comment

period.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were refused.

7. Summary
Efforts to educate citizens and empower their participation were a continuous part of the planning process.
Opportunities to comment on and participate in the creation of this plan were provided throughout the County. The
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following public notification, outreach efforts, and opportunities for citizen involvement were employed during the
process:
¢ All public notices were published in newspapers of general circulation prior to all public hearings and other
meetings. These notices were also made available online in advance. Additionally, coordinated email campaigns
were distributed to community partners, constituents as well as past subrecipients about upcoming public events.
e Handouts were created which gave general information on the CDBG program, the planning process, opportunities
for participation, and available funding. Interested parties were able to utilize the handouts to request further
information and notification on CDBG activities. The handouts were available at each public meeting and online
during public comment periods. Additionally, the Plan was shared with all available municipalities, to encourage
localized citizen participation.
e Our Annual Action Plan and associated materials were arranged in a display in the main lobby of the El Paso County
Economic Development Department, located at 9 E Vermijo Ave. See Appendix A for additional examples.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 5
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan |
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency El Paso County, CO
CDBG Administrator El Paso County, CO Economic Development

Table 1 - Responsible Agencies

Narrative (optional)
El Paso County's Economic Development Department is the CDBG Administrator for this program. Contact information
is listed below:

Consolidated Plan Public Contact Information :

Any residents or agencies interested in learning more about our Consolidated Plan have access to the plan online at
www.elpasoco.com and in person at our office located in downtown Colorado Springs at 9 E Vermijo Avenue Colorado
Springs, CO 80903. Note this location is open during normal business hours, five days a week, is ADA-accessible, and
open to the public.

Crystal LaTier

Economic Development Executive Director

El Paso County Economic Development Department
9 E Vermijo Avenue, Colorado Springs, CO 80903
(719) 520-6484 (work phone)

crystallatier@elpasoco.com

Luke Houser

Community Development Analyst

El Paso County Economic Development Department
9 E Vermijo Avenue, Colorado Springs, CO 80903
(719) 520-6249 (work phone)

lu r@elpaso m
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction
The County, through its Economic Development Department and CDBG staff, will act as the lead agency for the El Paso
County CDBG program and for the development of the 2024 Annual Action Plan. El Paso County's housing and
community development strategies are only feasible through the variety of public, private, and nonprofit organizations
that work collaboratively in our region. Throughout the Annual Action Plan, lists of actual and potential partners for the
CDBG program are mentioned as they play key roles in delivering and managing housing and community development
programs throughout the County.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health, and service
agencies (91.215(1))

As the lead agency, the administration of the CDBG program is performed by the El Paso County Economic
Development Department. The program is administered with other local governments, nonprofit agencies, and both
public and private entities. This department also provides technical assistance to nonprofits and other local
governments that receive CDBG funds from the County. The County is dedicated to taking the appropriate steps, within
HUD guidelines, to ensure compliance with all applicable laws and requirements. All public and assisted housing
providers, governmental health, mental health, and service nonprofit agencies are invited to participate in our annual
action planning process and apply for funding on an annual basis. Not all organizations choose to participate, which
may be due in part to the fifteen percent cap on public services. Insights and consultations with these organizations are
described in detail later in AP-10.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness.

Randi Davis, Housing Analyst at the El Paso County Economic Development Department, serves on the Pikes Peak
Continuum of Care board. As a member, she works to create the 3-year Strategic Plan to make homelessness in our
community rare, brief, and nonrecurring. This community-wide group meets monthly to review goals and objectives and
to create a flexible fund that leverages existing funding sources, such as CDBG. This support can be crucial to nonprofit
agencies as they build their programs and services.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate outcomes
of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the

operation and administration of HMIS

Currently, El Paso County does not receive ESG funds. With Economic Development staff on our local COC Board, we are
quickly able to see any issues with the funding and operation of the HMIS system. Staff can provide technical assistance
and support if necessary.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 7
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2. Describe Agencies, groups, organizations and others who participated in the process and describe
the jurisdiction’s consultations with housing, social service agencies and other entities

1

| Agency/Group/Organization

Ascending to Health Respite Care Inc

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Venita Pine with Ascending to Health attended our
public meeting on January 18, 2024. We hope that continued invitations to
participate will bolster a stronger partnership between our respective
agencies.

| Agency/Group/Organization

Bring It Home, Inc.

| Agency/Group/Organization Type

Services-Employment

What section of the Plan was
addressed by Consultation?

Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. It is not known if the agency took advantage of this
invitation to view materials online, but we hope that continued invitations to
participate will bolster a stronger partnership between our respective
agencies.

| Agency/Group/Organization

Brothers Redevelopment Inc.

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in @ mass email. Kathyrn McMichael with Brothers Redevelopment
did express appreciation for the information. We hope that continued
invitation to participate will bolster a stronger partnership between our
agencies.

| Agency/Group/Organization

Calhan Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. The Calhan Housing Authority and El Paso County
CDBG program continue to enjoy a strong working relationship.

Agency/Group/Organization

Center for Employment Opportunities, Inc.

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Education
Services-Employment

What section of the Plan was
addressed by Consultation?

Economic Development
Anti-poverty Strategy

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Baz Nixon with CEO attended a first-time applicant
1:1 on January 24, 2024, as well as our public meeting on January 18, 2024.
We hope that continued invitations to participate will bolster a stronger
partnership between our respective agencies. '

| Agency/Group/Organization

City of Colorado Springs

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consuitation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, we meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found.

| Agency/Group/Organization

The City of Fountain

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Carl Spengler with the City of Fountain did express
appreciation for the information. We hope that continued invitation to
participate will bolster a stronger partnership between our agencies

| Agency/Group/Organization

City of Manitou Springs

Agency/Group/Organization Type

Services-Persons with Disabilities

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Agency - Emergency Management

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found. The last such meeting occurred on November 28, 2023, to
determine viability of their application for 2024.

| Agency/Group/Organization

CDAB- Community Development Advisory Board

Agency/Group/Organization Type

Volunteer Board

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Community Development Advisory Board is the all-volunteer board that
reviews and recommends CDBG applications to the Board of County
Commissioners for final approval. The volunteers reviewed the 2024
program year applications in February and March of 2024. Their
recommendations are included in the Annual Action Plan and were brought
to the Board of County Commissioners during a regularly scheduled meeting
for approval. '

10

| Agency/Group/Organization

CPCD

Agency/Group/Organization Type

Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Amanda Rogers with CPCD took advantage of this
invitation to view materials online, as well as participate in the January 18,
2024, webinar. We hope that continued invitations to participate will bolster
a stronger partnership between our respective agencies.

1"

| Agency/Group/Organization

EL PASO COUNTY

Agency/Group/Organization Type

Services-Persons with Disabilities

Services - Broadband Internet Service Providers

Services - Narrowing the Digital Divide

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - County

What section of the Plan was
addressed by Consultation?

Resilience/Emergency management/Broadband

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with El Paso County Public Works, Community Services,
Emergency Management, and Public Health departments is ongoing for our
program as we stay in communication regarding floodplain/wetland issues
and major improvements to public lands and natural resources. Greg
Stachon with the Community Services Department asked for consultation
mulitiple times, as well as attended our January 18, 2024, public meeting. El
Paso County has also developed a regional emergency management system
that continues to grow and respond proactively to potential threats. Our
program also had the opportunity to review the Pikes Peak Regional
Emergency Management Plan.

12

| Agency/Group/Organization

El Paso County Economic Development

Agency/Group/Organization Type

Other government - County

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

El Paso County's Economic Development Department is responsible for the
administration of the entitlement funding from HUD for the CDBG program.
As such this office is heavily involved and consulted during all plan
preparations.

13

| Agency/Group/Organization

El Paso County Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

The El Paso County Housing Authority was consulted several times during
the preparation of the 2024 Annual Action Plan. While the Authority remains
focused on providing access to homeownership through the Turnkey
Program, the CDBG program will remain committed to maintaining already
existing homeownership and assisting senior residents with aging in place.
Randi Davis, staff liaison to the Housing Authority, also attended the 2024
Annual Action Plan public meetings.

14

| Agency/Group/Organization

Exponential Impact

Agency/Group/Organization Type

Services-Education
Business Leaders

What section of the Plan was
addressed by Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

AN
This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Rachael Maxell with XI attended our public meeting
on January 18, 2024. We hope that continued invitations to participate will
bolster a stronger partnership between our respective agencies.

15

| Agency/Group/Organization

Forge Evolution

Agency/Group/Organization Type

Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consuitation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Morgan Mote with FE attended our public meeting
on January 18, 2024. We hope that continued invitations to participate will
bolster a stronger partnership between our respective agencies.

16

| Agency/Group/Organization

Fountain Valley Senior Center

Agency/Group/Organization Type

Services-Elderly Persons
Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Mark Bowers with the FVSC requested consultation
on their 2024 application on multiple occasions. We hope that continued
invitations to participate will bolster a stronger partnership between our
respective agencies.

17

| Agency/Group/Organization

Goodwill Industries

| Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Jessica Jenkins & Kirstin Howley with Goodwill of
CO attended a first-time applicant 1:1 on January 5, 2024, as well as our
public meeting on jJanuary 18, 2024. We hope that continued invitations to
participate will bolster a stronger partnership between our respective
agencies.

19

| Agency/Group/Organization

Mt Carmel Veterans Service Center

| Agency/Group/Organization Type

Services-Employment

What section of the Plan was
addressed by Consultation?

Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitation to participate
will bolster a stronger partnership between our respective agencies.

20

| Agency/Group/Organization

Town of Palmer Lake

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

21

| Agency/Group/Organization

Pikes Peak Area Council of Governments Area Agency on Aging

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Economic
Development staff reached out to PPACG about Fair Housing resources
specifically for the local senior population. They provided several Yellow
Books for Seniors. We hope that continued invitations to participate will
bolster a stronger partnership between our respective agencies.

| Agency/Group/Organization

Pikes Peak Housing Network

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Economic
Development staff attend monthly meetings for the Network to hear
specifically about workforce housing initiatives. We hope continued
participation will bolster a stronger partnership between our respective
agencies.

| Agency/Group/Organization

Pikes Peak United Way

Agency/Group/Organization Type

Services-Health
Services-Education
Regional organization

What section of the Plan was
addressed by Consultation?

Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Amy Husted with PPUW was consulted multiple
times on their areas of funding eligibility. We hope that continued invitations
to participate will bolster a stronger partnership between our respective
agencies.

| Agency/Group/Organization

Project Angel Heart

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Nic Soucy with PAH attended a first-time applicant
1:1 on January 4, 2024, as well as our public meeting on January 18, 2024. We
hope that continued invitations to participate will bolster a stronger
partnership between our respective agencies.

26

| Agency/Group/Organization

Serenity Recovery Connection

Agency/Group/Organization Type

Services-Health
Services-Education

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)

EL PASO COUNTY, COLORADO 13



EL PASO COUNTY

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Trudy Hodges with SRC attended a 1:1 meeting on
February 9, 2024, as well as our public meeting on January 18, 2024. We
hope that continued invitations to participate will bolster a stronger
partnership between our respective agencies.

27

Agency/Group/Organization

The Place

Agency/Group/Organization Type

Services-Persons with Disabilities
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consuited. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. It is not known if the agency took advantage of this
invitation to view materials online, but we hope that continued invitation to
participate will bolster a stronger partnership between our respective
agencies.

28

| Agency/Group/Organization

Town of Calhan

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Marna Booker with Ellicott/Calhan attended a 1:1
meeting on January 8, 2024, as well as our public meeting on January 18,
2024. We hope that continued invitations to participate will bolster a
stronger partnership between our respective agencies.

29

| Agency/Group/Organization

Town of Green Mountain Falls

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found. The last such meeting occurred on February 7, 2024, to
determine viability of their application for 2024.

30

| Agency/Group/Organization

Town of Monument

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Market Analysis

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found.

31

| Agency/Group/Organization

Town of Ramah

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found.

32

| Agency/Group/Organization

Tri-Lakes Cares

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas

for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

Table 2 - Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consuiting

All agencies within the Pikes Peak region were welcome to comment and submit a suggestion, and no organizations
were categorically or singularly excluded. If an agency did not participate, it was of their own volition and not through
any selective exclusion.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of

each plan?

Continuum of

Community Health

Both agencies seek to end homelessness in the Pikes Peak region. Shared tactics
include the support of the rapid transition from unsheltered to permanent

Management Plan

Care Partnership supportive housing, as well as preventative measures to act as safety nets for
persons at high risk of entering homelessness for the first time or returning to it.
Pikes Peak . . The PPROEM plan covers a variety of environmental, chemical, and other hazards
A Pikes Peak Regional - . . o
Regional Office of Emergen and the plans associated with potential emergencies in the area. The PPROEM
Emergency Management gency goal to develop a resilient community overlaps with our program's goals to build

resilient, self-sufficient communities.

Table 3 - Other local/regional/federal planning efforts

Narrative (optional)

ANNUAL ACTION PLAN

OMB Control
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

For the 2022-2026 Consolidated Plan, the El Paso County CDBG program has continued to build upon grassroots efforts
to encourage community engagement and involvement. The additions of hybrid meetings and multi-media outreach
have resulted in increased participation and community involvement as seen through attendance at events and public
comments submitted. Please note that proofs of publication, agendas, website printouts, and copies of emails are
attached in the citizen participation section of the appendix.

Citizen Participation Outreach

Summary | Summary of
Sort Mode of Target of of comments
Summary of response / attendan
Order | Outreach Outreach y ponse ce comments | not accepted
received | and reasons
An email was sent to community partners on
December 15, 2023, and January 29, 2024,
Non- reminding potential applicants about the 2024 No
Internet o . No comments
1 Outreach targeted/broad | CDBG open application cycle and how to submit an comments refused
community application between January 2 and February 2. received
Between 230 and 360 individuals received each
email.
. Non- Public webinars were held on January 18 to provide | No
Public . - . No comments
2 . targeted/broad | assistance to any potential CDBG applicants. 6 comments
Meeting . N . refused
community individuals attended. received
Minorities
Non- On February 6, the Fair Housing event notice was
targeted/broad | published via El Paso County's internal and external No
3 Internet community channels, posted on our website, and distributed via comments No comments
Outreach Residents of email to inform the public about the event and received refused
Public and provide housing and CDBG-specific resources. 414
Assisted individuals received the email.
Housing
The Community Development Advisory Board met
on February 21, March 20, and April 17 to review all
CDBG applications, hear any potential public
. Non- - : No
Public comments, and provide recommendations for No comments
4 - targeted/broad - . . comments
Meeting . funding. All CDAB meetings were publicly posted . refused
community - . - received
ahead of time, and agendas and meeting minutes
were made public afterwards. 11 CDAB members
attended, in addition to EPC staff liaisons.
Ld;r:\ontles On February 27, EPCED partnered with the
- Southeast Sand Creek Library and Brothers
targeted/broad . -
. . Redevelopment, Inc. to host to the Fair Housing No
Public community .- . No comments
5 . . event, providing education and resources related to | comments
Meeting Residents of . . A . . refused
< housing and community outreach in alignment with | received
Public and . T
A the goals of our Annual Action Plan. 14 individuals
Assisted
. attended the event.
Housing
Minorities A public notice was published in the Gazette and
Non-English shared with neighboring municipality partners on No
6 Newspaper | Speaking - February 28, notifying the public of the upcoming comments No comments
Ad Specify other Annual Action Plan public hearing dates and times. received refused
language: The notice was published in both English and
Spanish Spanish.

ANNUAL ACTION PLAN
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Non-
targeted/broad
community
A public notice was published on the El Paso County
CDBG website and distributed via email to
7 Internet :k:nt-ete d/broad community partners on February 28, notifying the No No comments
Outreach czrimunity public of the upcoming Annual Action Plan public ::;:ir\r,\::ts refused
hearing dates and times. 426 individuals received
the email.
Minorities
Non-English . .
Speaking - Two publ.lc hearings were held on March 15 for
Specify other community members to learn about the Annual
| . Action Plan goals and provide insights into
. anguage: . Lo ? . No
Public . community priorities. These meetings were hybrid No comments
8 . Spanish ] : . . comments
Hearing Persons with (virtual and in-person) to provide accommodations received refused
o to individuals with disabilities and those in need of
disabilities A . .
Non- tra‘nslatlon §ervaces. Due to weather, these hearings
targeted/broad shifted to virtual only.
community
Minorities
gl::a-'liir:‘ggh-sh A public notice was published in the Gazette and
. shared with neighboring municipality partners on
Specify other i . - No
9 Newspaper language: March 27, (\otufylng the PUth gf the upcoming comments No comments
Ad Spanish Annual Action Plan public hearing dates and times. received refused
Non- The n.otice was published in both English and
targeted/broad Spanish.
community
A public notice was published on the El Paso County
Non- CDBG website on March 22 and distributed via email No
Internet to community partners on March 28, notifying the No comments
10 targeted/broad . ) - - comments
Outreach community public of the upcoming Annual Action Plan public received refused
hearing dates and times. 433 individuals received
the email.
Minorities
Non- On April 1, the Fair Housing event notice was
targeted/broad | published via El Paso County's internal and external No
1 Internet community channels, posted on our website, and distributed via comments No comments
Outreach Residents of email to inform the public about the event and received refused
Public and provide housing and CDBG-specific resources. 438
Assisted individuals received the email.
Housing
Minorities
Non-English
Speaking - Two public hearings were held on April 15 for
Specify other community members to learn about the Annual
. language: Action Plan goals and provide insights into No
12 E:glrlicn Spanish community priorities. These meetings were hybrid comments ?ec;uc:ergments
g. Persons with (virtual and in-person) to provide accommodations received
disabilities to individuals with disabilities and those in need of
Non- translation services.
targeted/broad
community
Minorities On April 22, EPCED partnered with the Hanover No
Public Non- Community Center and Brothers Redevelopment, No comments
13 - . . o comments
Meeting targeted/broad | Inc. to host to the Fair Housing event, providing received refused
community education and resources related to housing and

ANNUAL ACTION PLAN
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Residents of community outreach in alignment with the goals of
Public and our Annual Action Plan. 15 individuals attended the
Assisted event.
Housing
Minorities
Non-English A public notice was published in the Gazette and
Speaking - shared with neighboring municipality partners on
Specify other May 1, notifying the public of the upcoming Annual No
14 :J:wspaper language: Action Plan public hearing dates and times, as well comments :?, c:ergments
Spanish as the open comment periods for the 2023 CAPER received u
Non- and 2024 AAP. The notice was published in both
targeted/broad | English and Spanish.
community
A public notice was published on the El Paso County
CDBG website and distributed via email to
Non- community partners on May 1, notifying the public No
15 g‘::::aezh targeted/broad | of the upcoming Annual Action Plan public hearing comments :‘;J:ezlments
community dates and times, as well as the open comment received
periods for the 2023 CAPER and 2024 AAP. 449
individuals received the email.
Minorities
Non-English
zp:sil;;ngt-her The public comment periods for the 2023 CAPER
Iaﬁ\ Lage: and the 2024 AAP were widely distributed via email,
S agnisﬁ ’ website, and newspaper ad to ensure accessibility
. P . and accommodations for any public member
Public Persons with I . No
NN wishing to submit a comment. Comments were No comments
16 Comment disabilities : . comments
. collected virtually and in-person. The CAPER open . refused
Period Non- . received
comment period was from May 8 to May 24, and the
targeted/broad .
communi AAP open comment period was from May 8 to June
- vy 7. 1 comment was received for the CAPER. No
Residents of R
- comments were received for the AAP.
Public and
Assisted
Housing
Minorities
Non-English Two public hearings were held on May 17 for
Speaking - community members to learn about the 2024
Specify other Annual Action Plan, recommendations for CDBG
. language: funding, and to provide public comments. These No
17 E:te:’rlncn Spanish meetings were hybrid (virtual and in-person) to comments Ir:lec;::er;\ments
3 Persons with provide accommodations to individuals with received
disabilities disabilities and those in need of translation services.
Non- 2 individuals attended these hearings. No comments
targeted/broad | received for the AAP.
community
Board of - No
County Non- The El Paso County Board of County Comm{ss[oners comments NO comments
18 Commission targeted/broad | met on July 9 to formally approve the submission of received - refused
. community the 2024 Annual Action Plan via Resolution TBD.
ers Meeting TBD

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

CDBG funds are a primary funding source for El Paso County’s housing, community, and economic development needs

throughout the County. This grant will be used to address the priority needs, goals, and objectives outlined in the 2022-
2026 Consolidated Plan. The funds support activities consistent with the National Objectives for the CDBG program, as

established by HUD. No program income is anticipated to be created from prior year projects.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program | Prior Year Total: $ Amount Description
Allocation: | Income: | Resources: Available
$ $ $ Remainder
of ConPlan $
Acquisition This is the
Admin and Planning third year of
public - Economic Development our 2022-
CDBG federal Housing 1,113,333 0 93,945 1,207,278 | 2,226,666 2026
Public improvements Consolidated
Public Services Plan.

Table 1 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

The CDBG allocation on its own will not be able to address all the needs identified in the Consolidated Plan. It is
important to leverage both financial and intellectual resources to accomplish the goals of the program. In addition to
utilizing the sources mentioned above, the County will take prudent actions to assist other agencies and organizations in
applying for all available funds and leveraging other resources to implement the strategies and programs. Also, while
there is no Federal match requirement for the CDBG program, the County will find more weight in applications that do
propose to match funds. Smaller applicants who do not have the financial resources necessary to provide match
funding will often provide in-kind services through the donation of staff time, equipment, or leftover resources from
other projects.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan
Not applicable.

Discussion

The County will take financially prudent actions to assist other agencies and organizations in applying for all available
funds and leveraging other resources to implement the strategies and programs. Also, while there is no federal match
requirement for the CDBG program, the County will find more weight in applications that do propose to match funds.
For the 2024 program year, $1,113,333 will be allocated to our program from HUD. An additional $23,430 will be pulled
from prior year resources as a result of projects coming in under budget or being canceled. Together, the total budget
for the 2024 El Paso County CDBG Program Year will be $1,136,763. Additionally in 2024, 2020 CDBG-CV funds will be
reallocated from El Paso County’s discretionary budget to Tri-Lakes Cares in the amount of $70,515. These additional
CARES Act (CDBG-CV) funds will be utilized to meet a residual/present need within Tri-Lakes Cares’ Utility and Rental
Assistance program which is an activity that was identified in the FY20 Annual Action Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Start | End Geographic Needs Goal Outcome
Goal Name Catego i
Order Year | Year gory "~ Area Addressed Funding Indicator
Public Facility or
. H1 Infrastructure Activities
1 Housing 1 2022 | 2026 Afford.able Transportation other than Low/Moderate
Goal Housing )
Needs Income Housing Benefit:
200 Persons Assisted
-  H2 Housing Homeowner Housing
2 Housing2 | 5055 | 2026 | Affordable Rehabilitation Rehabilitated: 5 Household
Goal Housing . .
Needs Housing Unit
- H3 Fair Housing
3 Housing3 | 5n55 | 2006 | Affordable Education Other: 2 Other
Goal Housing
Needs
Homelessness HM1 Homelessness Prevention:
4 2022 | 2026 Homeless Homelessness S Frevention:
1 Goal 100 Persons Assisted
Need
Non- Public service activities
5 Special Needs 2022 | 2026 Homeless SN1 Specgl other than L9w/Moderate
1 Goal - Needs (Housing) Income Housing Benefit: 10
Special Needs -
Persons Assisted
Public Facility or
. Non- . Infrastructure Activities
6 Speglac;:k?eds 2022 2026 Homeless :l:: diF::‘l:Dli‘l) other than Low/Moderate
a Special Needs Income Housing Benefit:
200 Persons Assisted
Non- SN3 Special Public service activities
7 Special Needs 2022 2026 Homeless Needs (Special other than LO\fv/Moderate
3 Goal Special Needs Needs Income Housing Benefit:
P Populations) 200 Persons Assisted
Public Facility or
Community Non-Housing CD1 Improve Infrastructure Activities
8 Development | 2022 2026 Community P other than Low/Moderate
Infrastructure .
1 Goal Development Income Housing Benefit:
200 Persons Assisted
Public Facility or
Community Non-Housing CD2 Imorove Infrastructure Activities
9 Development | 2022 2026 Community - p other than Low/Moderate
Facilities .
2 Goal Development Income Housing Benefit:
200 Persons Assisted
. Non-Housi CD3 Expand Public service activities
Comlmunlty 2022 | 2026 con- ousing Econorr)nic other than Low/Moderate
10 Dev3egprrllent D omlmunltyt Opportunities Income Housing Benefit: 40
oa evelopmen pportu Persons Assisted

Table 2 - Goals Summary

ANNUAL ACTION PLAN
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Goal Descriptions

1 Goal Name Housing 1 Goal
Goal Description | No applications were received in support of this goal.
Goal Name Housing 2 Goal
2 Brothers Redevelopment - Home Repair Program intends to provide emergency and accessibility
Goal Description rehabilitation services to 11 eligible households within El Paso County.
3 Goal Name Housing 3 Goal
Goal Description | This goal is internally tracked; no applications were received in support of this goal.
Goal Name Homelessness 1 Goal
4 — — -
Goal Description | No applications were received in support of this goal.
5 Goal Name Special Needs 1 Goal
Goal Description | No applications were received in support of this goal.
Goal Name Special Needs 2 Goal
6 n — — -
Goal Description | No applications were received in support of this goal.
Goal Name Special Needs 3 Goal
Community Partnership for Childhood Development (CPCD) - Early Childhood Education for
Disadvantaged Children program intends to provide supportive behavioral health and developmental
services for 8 clients and their families.
Forge Evolution (FE) - Expansion of Behavioral Health Services program intends to provide
7 Goal Description adjudication services to 60 eligible, at-risk individuals.
P Project Angel Heart (PAH) - Home-Delivered, Medically Tailored Meals service intends to provide free
home-delivered meals to 42 eligible/food-insecure residents.
Serenity Recovery Connection (SRC) - Peer Recovery Support Services in Rural Areas program intends
to provide peer recovery support services to 30 rural EPC residents and families who are victims of
addiction and substance abuse.
Goal Name Community Development 1 Goal
City of Fountain - Bonita Drive Sidewalk Improvements (Phase Il) project intends to improve ADA-
sidewalk accessibility, removing barriers, while providing 1,400 LMI individuals with greater access.
8 El Paso County Parks & Community Services - Widefield Community Park ADA (Phase ll) project
Goal Description | intends to create additional ADA sidewalk pathways and provide greater accessibility for 825 LMI
individuals.
Town of Ramah - Street Drainage Improvements project intends to utilize CDBG funds to provide
street drainage improvements throughout the municipality, benefiting 70 individuals.
Goal Name Community Development 2 Goal
9 Ellicott Open Door Church - ADA Accessible Restroom Renovations project intends to improve ADA-
Goal Description | restroom accessibility, removing barriers, while providing 1,248 LMI individuals with greater access to
their community center.
Goal Name Community Development 3 Goal
10 Exponential Impact - Survive & Thrive Program intends to create 25 LMJs through small-business
Goal Description owner mentorship, education, training, community network and capital campaign programming.

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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Projects

AP-35 Projects - 91.220(d)

Introduction

The 2024 program year is the third year that the El Paso County CDBG program selected projects under the guidance of
the 2022-2026 El Paso County Consolidated Plan. All ten projects selected for the 2022-2026 program years meet at
least one of ten goals listed in the Consolidated Plan and address the associated priority need.

e  Community Partnership for Childhood Development (CPCD): Initial request $25,000. Allocation $25,000, 100% of
requested amount. Approx. 8 LMC will be served in Unincorporated EPC.

e Forge Evolution (FE): Initial request $50,000. Allocation $50,000, 100% of requested amount. Approx. 60 LMC will be
served in Unincorporated EPC, Fountain, Palmer Lake, Manitou Springs, Calhan, and Monument.

e Project Angel Heart (PAH): Initial request $38,641. Allocation $38,641, 100% of requested amount. Approx. 42
persons will be served in Fountain, Manitou Springs, Calhan, and Monument.

e Serenity Recover Connection (SRC): Initial request $50,000. Allocation $25,000, 50% of requested amount. Approx.
30 persons will be served in Fountain, Calhan, and Ramah.

e Exponential Impact (XI): Initial request $55,000. Allocation $55,000, 100% of requested amount. Approx. 25 LM)
clients will be served in Unincorporated EPC, Fountain, Palmer Lake, Manitou Springs, Green Mountain Falls,
Calhan, Ramah, and Monument.

o City of Fountain: Initial request $148,000. Allocation $148,000, 100% of requested amount. Approx. 1,400 persons
will be served in Fountain.

e El Paso County Parks and Community Services: Initial request $195,000. Allocation $195,000, 100% of requested
amount. Approx. 825 persons will be served in Unincorporated EPC.

e  Ellicott Open Door Church: Initial request $203,500. Allocation $203,500, 100% of requested amount. Approx.
1,248 persons will be served in Unincorporated EPC.

e Town of Ramah: Initial request $65,000. Allocation $65,000, 100% of requested amount. Approx. 70 persons will
be served in Ramah.

¢ Brothers Redevelopment: Initial request $125,000. Allocation $108,956, 87% of requested amount. Approx. 11 LMH
clients will be served in Unincorporated EPC, Fountain, Palmer Lake, Manitou Springs, Green Mountain Falls,
Calhan, Ramah, and Monument.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 22
OMB Control No: 2506-0117 (exp. 9/30/2021)



EL PASO COUNTY

Lo tnrens e

(RN ER YRS TR B Rl ERY R

Projects

# | Project Name

1 | 2024 PY: Public Services
2 | 2024 PY: Public Facilities
3 | 2024 PY: Housing
4

5

2024 PY: Public Infrastructure
2024 PY: Economic Development
6 | 2024 PY: Administration

Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The County will take prudential action to assist other agencies and organizations in applying for all available funds and
leveraging other resources to implement the strategies and programs. While there are no federal match requirements
for the CDBG program, the County will find more weight in applications that do propose to match CDBG funds. For the
2024 program year, $1,136,763 was allocated to our program from HUD.

A frequent obstacle to addressing underserved needs is a lack of applicants willing to apply for federal funding.
Prospective applicants have echoed similar concerns regarding hesitation to undertake federal funds that require them
to restructure client intake processes and implement extensive documentation and reporting requirements. As a result,
some eligible agencies choose not to submit applications. Additionally, agencies that meet underserved needs will often
seek non-federal sources as their first choice, only utilizing federal funds as a last resort. For this reason, our program
continues to offer extensive technical assistance to reduce the administrative burden of the funding, as well as seek out
new agencies of CDBG applicability.
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AP-38 Project Summary

Project Summary Information

1 | Project Name 2024 PY: Public Services
Target Area
Goals Supported Special Needs 3 Goal
Needs Addressed . SN3 Special Needs (Special Needs Populations)
Funding CDBG: $138,641
Description Public Service Projects
Target Date 12/31/2025

Estimate the number and type
of families that will benefit 140 persons
from the proposed activities

Unincorporated El Paso County, Fountain, Calhan, Ramah, Palmer Lake, Monument,

Location Description and Manitou Springs

Community Partnership for Childhood Development (CPCD) - Early Childhood
Education for Disadvantaged Children

HUD Matrix Code: 05L Child Care Services

Projected Allocated Funds: $25,000

Households/Persons Assisted: 8 clients

Service Areas: Unincorporated El Paso County

Forge Evolution - Expansion of Behavioral Health Services

Projected Allocated Funds: $50,000

HUD Matrix Code: 05D Youth Services

Households/Persons Assisted: 60 clients

Service Areas: Unincorporated El Paso County, Fountain, Palmer Lake, Manitou Springs,
Planned Activities Calhan, Monument
Project Angel Heart - Home-Delivered, Medically Tailored Meals Service

HUD Matrix Code: 05Z Other Public Services

Projected Allocated Funds: $38,641

Households/Persons Assisted: 42 clients

Service Areas: Unincorporated El Paso County, Fountain, Manitou Springs, Calhan,
Monument

Serenity Recovery Connection - Peer Recovery Support Services in Rural Areas
HUD Matrix Code: 05F Substance Abuse Services

Projected Allocated Funds: $25,000

Households/Persons Assisted: 30 clients

Service Areas: Fountain, Calhan, Ramah
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2 | Project Name 2024 PY: Public Facilities
Target Area
Goals Supported Community Development 2 Goal
Needs Addressed CD2 Improve Facilities
Funding CDBG: $203,500
Description Public Facilities Improvements
Target Date 12/31/2025

Estimate the number and type
of families that will benefit 1,248 persons
from the proposed activities

Location Description Unincorporated El Paso County

Ellicott Open Door Church - ADA Accessible Restroom Renovations
HUD Matrix Code: 03E Neighborhood Facilities.

Planned Activities Projected Allocated Funds: $203,500

Households/Persons Assisted: 1,248 clients

Service Areas: Unincorporated El Paso County

3 | Project Name 2024 PY: Housing
Target Area
Goals Supported Housing 2 Goal
Needs Addressed H2 Housing Rehabilitation Needs
Funding CDBG: $108,956
Description Housing Projects
Target Date 12/31/2025

Estimate the number and type
of families that will benefit 11 households
from the proposed activities

Unincorporated El Paso County, Fountain, Palmer Lake, Manitou Springs, Green

Location Description Mountain Falls, Calhan, Ramah, Monument

Brothers Redevelopment - Home Repair Program

HUD Matrix Code: 14A Rehabilitation: Single-Unit Residential

Projected Allocated Funds: $108,956

Households/Persons Assisted: 11 households

Service Areas: Unincorporated El Paso County, Fountain, Palmer Lake, Manitou Springs,
Green Mountain Falls, Calhan, Ramah, Monument

Planned Activities
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Project Name

2024 PY: Public Infrastructure

Target Area

Goals Supported Community Development 1 Goal
Needs Addressed CD1 Improve Infrastructure
Funding CDBG: $408,000

Description Public Infrastructure Projects
Target Date 12/31/2025

Estimate the number and type

of families that will benefit 2,295 persons

from the proposed activities

Location Description

Unincorporated El Paso County, Fountain, Ramah

Planned Activities

City of Fountain - Bonita Drive Sidewalk Improvements (Phase I1)
HUD Matrix Code: 03L Sidewalks

Projected Allocated Funds: $148,000

Households/Persons Assisted: 1,400 clients

Service Areas: Fountain

El Paso County Parks and Community Services - Widefield Community Park ADA (Phase
1))

HUD Matrix Code: 03L Sidewalks

Projected Allocated Funds: $195,000

Households/Persons Assisted: 825 clients

Service Areas: Unincorporated El Paso County

Town of Ramah - Street Drainage Improvements
HUD Matrix Code: 03K Street Improvements
Projected Allocated Funds: $65,000
Households/Persons Assisted: 70 clients

Service Areas: Ramah

ANNUAL ACTION PLAN
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5 | Project Name 2024 PY: Economic Development
Target Area
Goals Supported Community Development 3 Goal
Needs Addressed CD3 Expand Economic Opportunities
Funding CDBG: $55,000
Description Economic Development Projects N
Target Date 12/31/2025

Estimate the number and type
of families that will benefit 25 persons/jobs
from the proposed activities

Unincorporated El Paso County, Fountain, Palmer Lake, Manitou Springs, Green

Location Description Mountain Falls, Calhan, Ramah, Monument

Exponential Impact - Survive & Thrive Program
HUD Matrix Code: 18B Economic Development: Technical Assistance

Planned Activities Projected Allocated Funds: $55,000

Households/Persons Assisted: 25 clients
Service Areas: Unincorporated El Paso County, Fountain, Palmer Lake, Manitou Springs,
Green Mountain Falls, Calhan, Ramah, Monument
6 | Project Name 2024 PY: Administration

Target Area

Goals Supported

Needs Addressed

Funding CDBG: $222,666

Description

Target Date 12/31/2025

Estimate the number and type
of families that will benefit
| from the proposed activities

Location Description

Planned Activities
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

Geographic areas of entitlement are based on HUD recognized low-to-moderate income area (LMA) census tract block
groups within the jurisdiction. Geographic areas where multiple LMA groups are identified are given higher priority than
smaller, isolated ones. A summary of these high priority areas is as follows:

o Security-Widefield: The unincorporated area of El Paso County has several LMA block groups, many of them
immediately adjacent to the Fort Carson Army Base or the city of Fountain. An unincorporated portion of the
county, it has some of the highest percentages of persons of Black and Hispanic race/ethnicity, as well as elderly
persons.

» City of Fountain: This municipality south of Colorado Springs has several LMA block groups, including a large elderly
population. Additionally, some of the block groups are located relatively close to the Security-Widefield area.
Racial/ethnic minority representation is higher in this municipality than in the majority of the county.

o Cimarron Hills: This community on the east side of Colorado Springs, in relatively close proximity to the Colorado
Springs Airport and Schriever Air Force Base, consists of pockets of unincorporated El Paso County of varying size
and nature (some commercial, some residential). Our jurisdiction's highest low-to moderate income area is also
located here.

Examining the newest LMSID data and comparing it to past datasets revealed that the areas mentioned above have not
seen significant improvement since the last round of data was released.

Geographic Distribution
Target Area Percentage of Funds

Table 4 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The rationale behind priority locations in El Paso County is based on the number of LMA block groups in the area, and
the amount of special population concentrations. Other LMA block groups in the county are also considered of strategic
importance, specifically in improving ADA-accessibility and transportation. However, priority locations are considered
our highest needs areas. During deliberations of the El Paso County Community Development Advisory Board (CDAB),
the determination was made to distribute funding across the county, rather than focusing all funding exclusively on one
geographic area of entitlement. This process allows for projects in areas such as Fountain or Security-Widefield to be
phased in over time across multiple funding years. This typically results in a more holistic approach to community
development and increases support from residents and local agencies, allowing for public feedback between phases.
Projects aimed to improve low-to-moderate income area block groups are given priority.

Discussion

Given that El Paso County is over 2,000 square miles, spreading out an annual allocation to address a wide variety of
issues can be a daunting task. This technical obstacle is further complicated by the unique makeup of each community's
strengths, obstacles, and underserved needs. Some areas of the county face issues of substandard or lack of affordable
housing, while other areas face overcrowding and lack of access to quality schools. By distributing funds across El Paso
County within multiple communities, we hope to improve the quality of life for all low-to-moderate income and special
needs persons within the county. To ensure the needs of low-to-moderate income residents continue to be addressed,
the El Paso County CDBG program utilizes our Assessment of Fair Housing goals when prioritizing projects in these
geographic areas of entitlement. This increases access to economic opportunities and acts as a catalyst for long-term
improvements for designated areas. Key investments in public infrastructure, public facilities, public services, and
housing will have multifaceted, far-reaching improvements for the areas served.
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Affordable Housing
AP-55 Affordable Housing - 91.220(g)

Introduction

Given the high cost of construction in our community, it would be cost prohibitive for the El Paso County CDBG Program
to build new affordable housing units. There is simply not enough CDBG funding available. Support of affordable
housing continues through our program in a variety of ways to include homeowner rehabilitation assistance, emergency
rent and utility assistance, and infrastructure improvements in affordable housing areas. Homeowner rehabilitation
assistance helps maintain affordable homes in our community so low-income homeowners continue enjoying the
benefits of homeownership. Emergency rent and utility assistance provide struggling families with a support system to
prevent homelessness. Infrastructure improvements help affordable housing areas maintain serviceability for disabled
persons while increasing their access to transportation and other opportunities.

Additional educational housing efforts have been made with El Paso County residents through Community Outreach
events. The Community Development Analyst and Housing Analyst have been tasked with providing outreach events
within each County Commissioner District, providing information on housing options and Fair Housing resources as
needed. Flyers about Affordable Housing options are also disseminated, with contact information. Our office feels that
meeting the public in their own districts is the best way to learn their specific needs and provide the most relevant

information. ‘
One Year Goals for the Number of Households to One Year Goals for the Number of Households to be
be Supported Supported Through
Homeless 100 Rental Assistance 10
Non-Homeless 400 The Production of New Units 0
Special-Needs 210 Rehab of Existing Units 5
Total 710 Acquisition of Existing Units 0
Table 6 - One Year Goals for Affordable Housing Total 15
by Support Requirement Table 7 - One Year Goals for Affordable Housing

by Support Type
Discussion

Affordable housing is an ongoing need in our community. Through the strategic use of funding, the El Paso County
CDBG Program aims to address the need in a holistic, multi-pronged approach. Continued collaboration with
municipalities and public housing agencies is necessary to increase the leveraging power of CDBG dollars. This is
especially true since our CDBG program lacks the financial and regulatory capacity to develop new units. Regional
collaboration and investment in key areas of the community are important aspects of our continued success.

Since the start of the El Paso County CDBG Program, we have worked closely with the El Paso County Housing Authority
(EPCHA). This collaboration will continue in the 2024 program year. In 2023, the EPCHA issued $1,910,970 in low-interest
loans as gap financing for the development of 348 affordable multifamily units. This includes 80 units of Senior housing
at Paloma Gardens, 50 units of housing for homeless youth at The Launchpad, 50 units of Senior housing at Silver Key
Apartments, and 168 new units of family housing at Bentley Commons Il. Another $1,500,000 has been committed in
2024 for 232 units of family housing at Royal Pine Apartments, 104 units of family housing at Homewood Point
Apartments, and 83 units of Senior housing at Village at Homewood Point Il. The EPCHA staff has also been in talks with
developers for Private Activity Bond financing for large multifamily projects but does not have anything currently in the

pipeline.
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AP-60 Public Housing - 91.220(h)

Introduction

Public housing is a scarce resource in El Paso County, specifically outside of the Colorado Springs city limits. For this
reason, maintaining a good working relationship with the Calhan Housing Authority has been an ongoing commitment
of ours. By providing technical assistance for both the agency and their subcontractors, the El Paso County CDBG
program is able to support the extremely low-income seniors who reside at the Calhan Housing Authority’s Silvercrest
Villas.

Actions planned during the next year to address the needs to public housing

The El Paso County CDBG program has partnered with the Calhan Housing Authority to increase ADA accessibility in
public areas. It is both an accessibility and a safety concern to allow seniors to live independently and access all areas of
the building. Although the CHA did not apply for funding in 2024, improving the quality of public housing in El Paso
County is still an important step to ensuring low-income individuals have equitable access to safe and quality homes in
our jurisdiction.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Due to the increasing cost of homeownership in our community, there is not enough funding to make market rate

homes affordable. As such, the El Paso County CDBG program does not undertake any specific actions to assist public
housing residents in participating in homeownership. However, the El Paso County Housing Authority offers the Turnkey
Plus Down Payment Assistance program, which provides a 0% deferred loan that is fully forgivable after 30 years. Many

El Paso County residents interested in homeownership are well within the income eligibility requirements of the Turnkey -
Plus program. :

The Calhan Housing Authority's board has open public meetings as part of its processes, and residents can attend if
they so wish. Residents also enjoy an open line of communication with Barry Richards, the director of the Calhan
Housing Authority. Barry has shared with the CDBG program that residents of the community are always open to
sharing any concerns they have regarding the housing authority and communicate current events with them on a
regular basis.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance
There is currently no PHA designated as troubled in our jurisdiction.

Discussion

There are a very limited number of public housing authorities in El Paso County. These public housing authorities are
also limited in scope and capacity, which hinders their ability to manage additional federal funding. While the El Paso
County CDBG program continues to offer extensive technical assistance to subrecipients, not all projects are a good fit
for CDBG funding. We will continue to seek best-fit opportunities with local public housing authorities to ensure their
residents receive quality amenities and housing.
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

The El Paso County CDBG Program continues to support homeless outreach and homelessness prevention. However,
we do not receive a large volume of homelessness-related applications due to the nature of the programs and our
region. The majority of homeless assistance providers are located within the City of Colorado Springs, and the majority
of homeless clients remain within the city as well to be close to those providers. As our funds cannot be used to serve
clients within Colorado Springs city limits, our efforts are limited to providers who are willing to adjust their client intake
process and increase outreach to outlying areas.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
‘ including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs :

The El Paso County CDBG program typically partners with a service provider called Mt Carmel Veterans Service Center,
which provides outreach and vocational training for Veterans to help them avoid experiencing homelessness long-
term. We also meet with the Pikes Peak Continuum of Care monthly to discuss the large spectrum of efforts currently
being undertaken to address homelessness. We seek opportunities to fund homeless services that are focused on the
needs of outlying areas and rural residents. As discussed in our Consolidated Plan, rural homelessness can be difficult
to identify as it does not present in the same format as urban homelessness. We continue to meet with regional
homeless support providers and advocates to develop new relationships with agencies that may eventually have the
capacity to focus more intentionally on rural homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The El Paso County CDBG program typically does not partner with emergency shelter and transitional housing
programs, mostly due to their location within the city of Colorado Springs. This limits our program'’s ability to assist with
the operating expenses and other aspects of emergency and transitional housing. Fortunately, the city of Colorado
Springs has been a continued partner in supporting homeless service providers.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again

Long-time partner of the El Paso County CDBG program, Bring It Home Inc., provides services at an affordable housing
development for formerly homeless Veterans. These services include individual/group counseling, nutrition training,
personal hygiene and self-care, crisis intervention, and educational/physical evaluations. Their programs seek to
stabilize the living situations for Veterans and help them transition to independent living. Mt Carmel Veterans Service
Center, another partner agency, was created to prevent homelessness for the most at-risk Veterans by providing
intensive care management, employment assistance, and vocational training. This is a safety net for Veterans so they,
and their families, may avoid experiencing homelessness long-term. The El Paso County CDBG Program continues to
work with the Pikes Peak Continuum of Care to find new programs and assistance providers that are working in more
rural locations. We intend to work with these agencies throughout 2024.
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Helping low-income individuals and families avoid becoming homeless, especially extremely low-
_income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or
youth needs
El Paso County uses two methods to help low-income individuals and families, including those discharged from publicly
funded institutions of care, to avoid becoming homeless: provide affordable units for them to live in and provide
assistance and services through local partnerships. By working with developers, like Greccio Housing and the Colorado
Springs Housing Authority, and funders, like the El Paso County Housing Authority, we can increase the number of units
provided to extremely low-income households. The El Paso County CDBG program also partners with several
organizations to provide resources to various groups at risk for homelessness and those seeking a home after time
spent at institutions of care. Mt. Carmel Veterans Center works with the local veteran population, providing not only
housing, but also offering educational programs, case management, mental health services, and employment training.
Tri-Lakes Cares and Catholic Charities are partners who assist families in danger of losing their home due to a missed
payment and who would otherwise become homeless. Many of the veterans, youth, and families helped by these
partnerships also receive assistance from public or private agencies.

Discussion

Homeless needs are described in detail in El Paso County's 2022-2026 Consolidated Plan. The main obstacle to meeting
all the identified community needs is a lack of funding and resources. In addition, the high cost of housing, lack of
knowledge of social services, few service providers in the County for low-income residents, and lack of living wage jobs
are also challenges in meeting needs. Our program will continue to collaborate with the Pikes Peak Continuum of Care
and other community partners to further the discussion on best addressing the needs of homeless persons in the
region.
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AP-75 Barriers to Affordable Housing - 91.220(j)

Introduction

Barriers to affordable housing generally include restrictive policies, administrative rules and regulations, market
conditions, public or private systems, and economic conditions that impede access. Two barriers to affordable housing
in El Paso County that were identified in the 2022-2026 Consolidated Plan are:

e Market constraints such as land costs, construction costs, and access to financing. The County and individual
jurisdictions have little influence over market constraints but can provide incentives or assistance to overcome the
impacts.

e Social constraints such as various social beliefs and standards that impede affordable housing, including social
perceptions, industry standards, and discrimination.

El Paso County has little influence over social perceptions and industry standards, but we try to educate the community
about discrimination through our Affirmatively Furthering Fair Housing efforts and outreach events.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on
residential investment
We do not have the ability to remove or control market forces or eliminate social perceptions that act as barriers to
affordable housing. We can, however, lead by example in reforming public policies and regulations that serve as
barriers. Some steps that have been taken in El Paso County include:

¢ Creating a streamlined permitting system to make reviews more user-friendly without diminishing environmental,

public health, or safety standards
¢ Adopting an expedited system to process permits for affordable housing projects
o Supporting programs that provide Fair Housing education and services

Currently, El Paso County has a permit process that has received national attention and awards, which is the Electronic
Development Application Review Process (EDARP). This process has not only resulted in a more user-friendly process
but also a more transparent process for all. This process:

Allows the public to view online, both active and archived development applications

Enables a registered applicant login access to their application review project(s)

Allows applicants to initiate both major and minor development applications online

Allows for Early Assistance Meetings (EA) to make major applications run smoothly

Additionally, the El Paso County CDBG Program provides semi-annual fair housing events throughout the county. The
content of these fair housing events is derived from the needs identified in our 2022-2026 Consolidated Plan. These
events are designed to make safe, accessible, and affordable housing easier for residents to obtain through education
and empowerment. The events are a successful tool for public outreach and engagement, gaining more attendance year
over year.

Discussion
El Paso County addresses barriers to affordable housing by offering programming and funding that ensures our region
is leveraging state and federal resources. This approach is done by looking at the entire housing continuum and offering
programming to address multiple areas. In addition to the federal CDBG funding, the El Paso County Economic
Development acts as staff to the non-traditional El Paso County Housing Authority which administers a local housing
trust fund. The federal resources, as well as the local housing trust fund resources, provide incentives and assistance to
overcome the impacts of market constraints. Recent examples of this assistance are:

e Loan commitments that help leverage federal and state housing tax credits for the development of new affordable

rental housing
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¢ Grant rental assistance, utility assistance, and grants for homeowners needing emergency housing rehabilitation
¢ Continuation of a down payment assistance program that has ensured residents can still attain the dream of
homeownership

Social constraints are also being positively impacted by the CDBG Program's continuous outreach through semi-annual
fair housing events as well as the partnership with Colorado’s Housing Connects Program.

Specifically, when looking at the barriers to affordable homeownership, the market conditions of El Paso County are still
overwhelming. Interest rates have held steady since the summer of 2023, but that has caused real estate prices to only
drop about 1% in the past year. The median sales price is still $450,000, which is out of reach for many low-income
families. Developers are buying land as fast as possible and trying to build homes even faster. El Paso County continues
to be a top-ranked location to live with families moving to the region from all over the country. The result of this
movement is an ever-increasing number of working-class families being priced out of homeownership. Homeownership
is the foremost way families build equity and wealth; rather than putting money into a rental, a homeowner can get a
portion of their monthly payment back when they sell.
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AP-85 Other Actions - 91.229(k)

Introduction

The CDBG allocation on its own cannot address all the needs identified in the 2022-2026 Consolidated Plan. It is
important to leverage both financial and intellectual resources to accomplish the goals of the program. The County will
work with a network of representatives from the private lending community, financial experts, and private and non-
profit developers and consultants who can provide technical expertise as needed. CDBG program staff will also note
programs of exceptional merit and competency to the Community Development Advisory Board in the interest of
maintaining an effective, efficient program.

The County will continue to focus on HUD-designated Opportunity Zones as well. The potential economic benefits of
working in these Opportunity Zones:

o Promoting economic vitality in areas that experienced uneven recovery over the past few years

Funding the development of workforce and affordable housing

Supporting new infrastructure or broadband to support population and economic growth

Investing in startups businesses that have the potential for rapid increases in sales

Upgrading the capability of existing underutilized assets through capital improvement investments

For the 2024 Annual Action Plan, we will continue to review the Opportunity Zones in the area and see how we can
effectively leverage their use in partnership with our program. Our program has also participated in phone calls with
HUD staff in Washington, DC to discuss any suggestions or best practices recommended by their experts. We await
future guidance from HUD regarding changes to economic development projects and how we can use those changes to
leverage Opportunity Zones.

Actions planned to address obstacles to meeting underserved needs

An ongoing, underserved need in our community is providing accessible opportunities for persons with disabilities. All
public facility and infrastructure activities for 2024 will be directly addressing ADA improvements, providing access to
neighborhood amenities, transportation, and schools.

Actions planned to foster and maintain affordable housing

The El Paso County CDBG program has a long-standing partnership with Brothers Redevelopment to help low-income
residents age in place and address emergency repairs in their homes. This allows seniors to fix things, such as broken
water heaters or inaccessible entryways, while still maintaining the current affordability of their home. Homeowner
rehabilitation programs like this allow residents to address health and safety issues within the already affordable home,
rather than having to move to a new (and potentially not as affordable) home. It also helps keep the residents rooted in
their already existing community, which has been shown to help communities maintain resiliency and even slows the
onset of dementia in the elderly.

We also have a long-time relationship with the Calhan Housing Authority to improve their 20-unit public housing
complex for extremely low-income seniors in rural Calhan, Colorado. CDBG funds have allowed this Housing Authority
to make their facility ADA compliant and assist residents in aging in place while addressing important safety concerns.

Actions planned to reduce lead-based paint hazards

We plan to continue support of the Brothers Redevelopment Homeowner Rehabilitation Program as the primary form
of reducing lead-based paint hazards in the county. Necessary abatement work is completed as needed, depending on
the scope of the project, cost of the project, and age of the structure. An ideal aspect of this program is that it helps
those who are least able to handle the lead-based paint abatement on their own. The El Paso County CDBG program will
also continue to participate annually in the National Lead Poisoning Prevention Week, which is typically held in October.
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Actions planned to reduce the number of poverty-level families
While poverty cannot be fully eliminated, El Paso County strives to make every effort possible to reduce poverty through
partnering with agencies to effectively serve the community.

Our poverty level families are significantly impacted through the tireless efforts and hard work of our subrecipients and

their community-based programs. CDBG activities/projects provide a better quality of life for many and support our

overall goals of economic growth. Our Public Service projects and activities will serve several rural areas to include

Calhan, Green Mountain Falls, Fountain, Palmer Lake, Manitou Springs, Monument, Ramah, and Unincorporated El Paso

County.

Project examples include:

¢ Community Partnership for Child Development provides disadvantaged children with behavioral health services.

¢ Forge Evolution provides behavioral health programs for low-income families with troubled teenagers.

o Project Angel Heart, a new subrecipient in 2024, delivers medically tailored meals for families Iwmg with cancer,
kidney disease, HIV/Aids, and other severe ilinesses.

¢ Serenity Recovery Connection provides peer recovery support services in rural areas of our community for those
being treated for addictions.

All of these activities work to ensure vulnerable populations are given resources to better their lives and lift their

families out of poverty.

Actions planned to develop institutional structure

El Paso County's housing and community development strategies will be implemented by a variety of public, private,
and non-profit organizations. There is, overall, good coordination and little duplication of services locally, in part
because subrecipients are mostly small communities. The local nonprofit infrastructure is diverse and active in the
community. The local public housing authorities are reputable and provide leadership in the community. Additionally,
there is strong coordination and cooperation between the public housing providers in the County. There also are
coordinated efforts for the homeless and those at risk of becoming homeless, as well as streamlined information
services, such as the United Way 2-1-1 information system. Furthermore, El Paso County works closely with the Pikes
Peak Continuum of Care to coordinate policy, addressing homelessness and developing coordinated intake/assessment
procedures.

There is, however, always room for improvement in eliminating barriers to access services, and in better outreach and
communication to residents and providers. The service delivery structure is also weakened by the year-to-year
unpredictability of operational funding and the uncertainty of state and federal funding. There are needs and demands
that exceed available resources/funding, which is regionally disproportionate. Differing levels of management and
development experience from agency to agency contribute to a weakened delivery system. Private sector partners, who
are not always well informed on low-income and poverty issues, can exacerbate the problem.

Actions planned to enhance coordination between public and private housing and social service
agencies

CDBG staff is accountable for the necessary coordination and communication to identify and manage the CDBG
program. It is essential that staff coordinate with other agencies to implement, enhance, and bring success to the
County's CDBG program. To enhance overall coordination, CDBG staff will continue consultations, opening lines of
communication, and attending meetings that will enrich the program. While all funds are allocated according to
program requirements, dialogue with agencies, advisory committees, subrecipients, and the public will ensure the
program goals are in line with community needs. We will maintain an accessible program that is readily available to all
agencies, and any new housing and social services agencies that emerge will have the opportunity to coordinate as well.

Discussion
The El Paso County Economic Development Department has developed a robust partnership across the county,
including nonprofits, local government agencies, and public housing authorities. Moving forward, the CDBG program
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will continue to pursue new partnerships to increase the effectiveness of our program, leveraging new sources of
funding, and fulfilling our obligation to affirmatively further fair housing. Seeking new resources for quality projects to
serve LMI residents and special needs populations is critical to improving the county as a whole. This year the El Paso
County CDBG program received new interest from nonprofits seeking to expand into El Paso County, as well as
nonprofits interested in increasing outreach to rural areas. Not all nonprofits are a good fit for a program, but it is a
promising sign to see so many new agencies express interest.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction

The County’s CDBG activities are intended to primarily benefit low- and moderate-income residents and the
underserved communities within the County by addressing affordable housing, homelessness, and non-housing
community development needs. These activities seek to provide decent affordable housing, create suitable living
environments, and expand economic opportunities. Expected outcomes include: (1) new or improved affordability
through creation or maintenance of affordable housing; (2) availability or improved accessibility of infrastructure, public
facilities, housing, or shelter to low- and moderate-income residents, including persons with disabilities and special
needs populations; and (3) sustainability resulting from improved communities or neighborhoods, making them livable
or viable, thereby providing benefit to low- and moderate-income persons.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The
following identifies program income that is available for use that is included in projects to be carried out.
1. The total amount of program income that will have been received before the start of the next program year and
that has not yet been reprogrammed: $0.00
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority
needs and specific objectives identified in the grantee's strategic plan: $0.00
3. The amount of surplus funds from urban renewal settlements: $0.00
4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a
prior statement or plan: $0.00
5. The amount of income from float-funded activities: $0.00
Total Program Income: $0.00

Other CDBG Requirements
1. The amount of urgent need activities: 0
2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate
income: 80%

Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that
include this Annual Action Plan.
Specific annual objectives and priority needs that will be addressed by activities using CDBG funds, including proposed
accomplishments and outcomes, are discussed earlier within this AAP. The projects and programs that will take place
during the program year to address priority needs and goals are detailed in the 2022-2026 Consolidated Plan.
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Appendix A

Citizen Outreach & Public Hearing Notices

Application Cycle

Constant Contact Email

Webpage Flyer

Webinar Slides

CDAB Meetings

February 2024 - CDAB Agenda, Posting, & Minutes

March 2024 - CDAB Agenda, Posting, & Minutes

April 2024 - CDAB Agenda, Posting, & Minutes

CDAB Webpage

Affordable/Fair Housing Events

February Event - Constant Contact Email & Webpage Flyer
April Event - Constant Contact Email & Webpage Flyer
Presentation Slides

Public Hearing 1

English/Spanish Notice, Proof, Affidavit, & Gazette Publication
Constant Contact Email

Webpage Flyer

Public Hearing 2

English/Spanish Notice, Proof, Affidavit, & Gazette Publication
Constant Contact Email

Webpage Flyer

Presentation Slides (Public Hearing 1 & 2)

Public Hearing 3 & CAPER/AAP Public Comment Period
English/Spanish Notice, Proof, Affidavit, & Gazette Publication
Constant Contact Email

Webpage Flyer

On Site Comment Period Display

Presentation Slides

BoCC Public Meeting

BoCC Public Meeting Agenda & Posting

CDAB Recommendation Packet for BoCC

BoCC Resolution
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ElIL. PASO COUNTY
Department of
Economic Doevelopmaoent

Community Initiatives Newsletter
2024 CDBG Application Cycle & Goals

LAST CHANCE TO APPLY FOR EPC CDBG FUNDING!

The El Paso County Community Develepmenrt Block Grant (CDBG) application
cycle opened
January 2. 2024, and will close at 5 pm on Februa 2024,

OBG {u Arncd be nsed o projects cocuming within
: bic tor ERPC CREBG tunaimg melude
unincorporated E1 Paso County and oo seven municipalitie lhan. Fountain. Green
Mountain Falls. Manitou Springs. Monument. Palmer | ake. v Ramah,

2024 CDBG Application Cycle

The El Paso County Community
Development Block Grant (CDBG)
Program is excited to announce that our
2023 application cycle opened on
January 2, 2024, and will close at 5 pm
on February 2, 2024.

All applications and materials must be
sent to CDBG @ elpasoco.com and
received by February 2, 2024, at 5 pm.
The full application and instructions
have been posted o our website.

R

Request a Meeting with a CDBG Staff Member

3

CDBG Program Goals

Before submitting an application, ensure your project aligns to one or more of El Paso
County's CDBG Program Geals for 2024. Alignment to these goals is a requirement of
funding eligibility, in addition to HUD federal eligibility requirements.
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To learn more about eligibility requirements, visit the CDBG Applications & Eligibility

Housing

section of our website!
H1: Improve access to transportation services and infrastructure, remove
impediments to mobility and increase access to opportunities

H2: Rehabilitation of pre-existing housing inventory to increase affordable,
accessible housing choices

H3. Increase fair housing education, outreach and enforcement

Homelessness
&
Special Needs

HM1: Assist in ensuring that homelessness is brief, rare, and nor-recurring

SN1: Help special needs residents obtain housing and remain housed while
living independently as they choose

SN2: Reduce accessibility barriers (ADA compliance}
SN3:.Provide for and improve access to setvices to stabilize living situations

and enhance quality of life, particularly for seniors, youth, and special needs
populations

Community
Development

CD1: improve infrastructure to foster accessible and livable neighborhoods
and improve access to public amenities

CD2: Develop or improve tacilities that provide services to low- to moderate
incorne residents and specials needs populations

CD3: Expand economic opportunities for low- to moderate income residents

Thank you for your valuable time, as well as applying
within EPC's CDBG!

Sincerely,

Luke Houser
Community Development Analyst
(719)520-6249

ANNUAL ACTION PLAN
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jons and miaterials must'be sent to CDBG@elpasoco.com
and received by 5:00pm on February 2. .

Full application and instructions are posted on our website.

£

L

Attend a virtual webinar to learn more!

Email LukeHouser@elpasoco.com to request a webinar link: -
LIVE Webinar #1 Webinar #2

Jan 18 -11:00am  jan 18 - 2:00pm

Faplicat

Areas eligible for EPC
CDBG funding include:

El Paso County
CDBG Program

2024 CDBG FUNDING APPLICATION CYCLE

LUKE HOUSER
COMMUNITY DEVELOPMENT ANALYST
dkeHouser@elpasoco.com
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The Basics of the El Paso
County CDBG Program

* The Community Development Block Grant (CDBG) program is a federally funded,
flexible program that provides communities with resources to address a wide range
of unique community development needs.

+ Beginning in 1974, the CDBG program is one of the longest running U.S. Department
of Housing and Urban Development (HUD) programs.

+ El Paso County was designated as a CDBG community in 2009.

The Basics of the El Paso
County CDBG Program

Purpose:

+ To assist low to moderate income El Paso County residents through the
programming of these federally funded dollars to address community, housing and
economic development.

Accomplishments: .
+ Since the program'’s inception in 2009, 225+ community programs/projects have
been assisted.

Why can’t this money be used inside Colorado Springs city limits?

« Colorado Springs receives its own funding from HUD, which means that for El Paso
County to receive funding, we cannot allow Colorado Springs residents to ‘double dip’
into both sources of assistance.
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 Calhan
 Fountain

 Green Mountain Falls

» Unincorporated El Paso County

 Palmer Lake
« Ramah

« Manitou Springs

* Monument

Who is Eligible in El Paso County?

2023 HUD INCOME LIMITS

2023 Median Family income for E! Paso County, CO

$105,100

Income by Size of Household

Income Level

1Person

2 Person

3Person 4 Person

5 Person

7 Person | 8Person

Extremely Low
Income (<30%)

$20,500

$23,400

$26350  $30,000

$35,140

$40,280

$45,240 | $50,560

Very Low
Income (<50%)

$34,150

$39,000

$43,900 ' $48,750

$52,650

$56,550

$60,450 | $64,350

Low income
{<80%)

$54,600

$62,400

$70,200 | $78,000

$84,250

$90,500

$96,750 | $103,000

ANNUAL ACTION PLAN
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National Objectives & Goals

National Objectives: National Goals:
» Serve persons of low to moderate * Provide Decent Affordable Housing
income (LMI)
* Establish and Maintain Suitable Living
* Urgent Need Environments
+ Slum & Blight » Expand Economic Opportunities

El Paso County Goals

In addition to the national goals, the El Paso County CDBG Program has 10 local goals
to address some of the needs identified in our 5-year strategic plan, known as the
Consolidated Plan.

Each project funded by our program must meet at least 1 of the 10 goals and be able
to demonstrate measurable success at the conclusion of the project.

These selections inform the development of our Annual Action Plan, which must be
-approved by the Board of County Commissioners and HUD in order to receive our
-annual allocation of funding.
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El Paso County Goals

H1 Goal - Improve access to transportation services and infrastructure, remove impediments to mobility and increase access
to opportunities.

H2 Goal - Rehabilitation of pre-existing housing inventory to increase affordable, accessible housing choices.

H3 Goal - Increase fair housing education, outreach, ana enforcement,

HM1 Goal - Assist in ensunng that homelessness is brief, rare, and non-recurring.
SN1 Goal - Help special needs residents obtain housing and remain housed while living independently as they choose,
SN2 Goal - Reduce accessibility barriers (ADA comphiance),

SN3 Goal - Provide for and improve access to services to stabilize living situations and enhance guality of life, particularly for
seniors, youth, and special needs populations.

CD1 Goal - improve infrastructure to foster accessible and livable neighborhooas and improve access te public amenities.

CD2 Goal - Develop or improve facilities that provide services Lo low- to imoderate income resigents and special needs
populations.

CD3 Goal - Expand economic opportunities for low- to moderate income residents,

HUD Project Categories

Public Service Public Facilities

(15% allocation cap) * Improving or building

«  Services such as meals on wheels, neighborhood community
housing counseling centers, parks, or ADA

accessibility to said facilities
Eligibility: Must live in the

eligible areo, income qualify Eligibility: must be in a low to

and provide appropriate moderate income area (based

demographic data (LMC) on HUD data) or address ADA
issties (LMA/LMC)
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HUD Project Categories (continued)

Infrastructure Housing Economic Development
» Sidewalks, drainage *  Owner-occupied housing rehab, +  Activities that create jobs or
improvements, sewer lines public housing accessibility : encourage business development
Eligibitity: must be in a low to Eligibiiity: households must Eligibility: must provide jobs
moderate income area (LMA) income quaiify (LMH) for income eligible persons
(bosed on HUD data) or (LMy)

specifically adoress ADA issues

Who May Apply?

« Municipalities
« Non-Profits
+ 501 (c) (3) status
+ Faith-Based Organization

* Inclusive, non-denominational
+ 509 (a) status

« Institutions of Higher Education
« Community-Based Development Organizations (CBDOs)

« Microenterprises
+ Five or fewer employees
+ Only ‘For-Profit’ business exemption

All applicants must be equal opportunity employers and be abie to provide proof of status.

Note that first-time applicants must schedule a meeting with CDBG staff prior to submitting their application.
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Application Process

+ The application cycle opens on January 2, 2024, and will close on February 2,

» The Community Development Advisory Board will set application
recommendations and the Board of County Commissioners will make the final
approval.

+ Applicants will be notified of their award/denial status in July 2024,

«  Waork must not begin until AFTER funding has been awarded.

2023 CDBG Funding

The CDBG HUD Allocation for 2023 was just over $1,000,000.00
« Minimum request amount is $20,000. Maximum Request $300,000.

» For construction projects, be sure to build in the additional costs anticipated by the
requirement of Davis-Bacon wages.

« Visit our website to view previous years of funding if youd like to see historical funding
data.
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I| CDBG Funding
%l >y Eligibility Considerations

“ 1. Is the activity within the appropriate and eligible El Paso County CDBG geographic area?

2. Is the activity serving low-to moderate income residents?

S ity o e Sastge i prient, st i o lowe-tn moderate income nrea”

3. Is the activity eligible according to HUD CDBG CFR (review section 570.201- 570.207)?
4. Does the activity align with a HUD Matrix Code?
: 5. Does the activity align with our Consolidated Plan Goals?

6. Will the activity be able to answer all questions outlined in the application?

CDBG Funding
Ineligible Expenses

« Supplies that can be used past the life of the grant program are ineligible
(computers, fridges, etc.).

Note thal suppkies dsed up during the progroem are chgbie Food jor food pooitaes, focemasks for empicvess wie workimg

with clients, et
« Staff time spent with ineligible clients or working on a different project
+ General government operations and functions

+ Political and religious activities
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2024 CDBG
Application
Walkthrough

RION to completing your
application:

El Paso County, Colorado

CDBG Application
Program Year: 2024

Tabile of Contents

& Section 1A: Organization Overview

® Section 1B: Organization Description

o Section 2A: Project Overview

® Secrion 2B: Project Description

® Section 2C: Project Budget

® Section 3A: HUD Eljgibility Requirements

¢ Section 3B: HUD Nationa) Objective Requirements
o Section 4A: Public Service & Housing Addendum

¢ Section 4B: Public Facility & infrastructure Addendum
o Section 4C: L MA Benefit Addendum

® Section 5A: Certifications & Signatures

2024 CDBG
Application
Walkthrough

SECTION1

Complete page 2 & page 3 specific
to your organization:

xmnm;\u;nwm u.lnkmﬁmw ’;:m;m;‘ QUICK HeLP Guioe
experiece, e o Frnemn,
ey _
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;,_,, he jo off g or cach persos
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Application

Walkthroug

% COBG fomx

confimshe flouwing
ShpaprReney:

SECTION 2
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Complete pages 4 - 6 by describir
your project:

Page 4
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2024 CDBG
Application

QUICK HELP GUIDE
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Walkthrough

SECTION 3

Complete pages 7-8 by choosing the
most applicable Goal, Category &
Objective for your project

Beneits- PO, Unvryopmant Mews omit 2. (o e et ot
TS e g

e ane - DR Lk, K, . (ot gt owt

Fackty - Bt Ebes ol My, B (o 3peyoue el

S0 I IARNAL for g yoe o

stsadtne Purchined EupaTt e o v cw)

Berpraditon CEnr: ae tyes poue ot

Ciatsmon FenalviaRn Cotts 1 6 sous swen

Other Opw(a0ng Costs orgme e cwrl |

QUICK HELP GUIDE

REGULATOPY REQUIR EMENTL
oG T B e Py

INRLIGIBLL BLTHATIES

FUGHRILITY HEQUIBERANTS
» Elwtle Applicantc

kMt
| Comprene QN o the b oo e it gy, inesast o sk rwie oy ik s bwe.

Chuere TTER Ahpuroiies s

QUICK HELP &UIBE

WATONAL QHBETRES
o Bonalz e A eosiodpeats Inchets Fezons

6 2B LYRC BERERY
At vk g

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)

EL PASO COUNTY, COLORADO 51



50c10 38 Contmvas: Cocpiote QNE of S
tweves Dewe:, desed or: e Navone!

2024 CDBG

Application

Walkthrough

SECTION 3 (continued)

Complete pages 9-10 by choosing the

most applicable Benefit type and
completing those sections ONLY

Of the rose) kewed smowe, hew mmamy ousemaicis ardw | | G100 sres Sriod aBom, Aow mAny BaEIeRoit 6%e W
00ch o the AV conggcies’ 09ch a7 he fobowing mmsecsons

4 PosoCoungy |

2024 CDBG

RES fromm your orge Y this proje

Application

Do your orguetion cherge o seraces? 55, how sy ond s e Jors b woed Jor COOG mppored honks?

Walkthrough e

i&.&m‘!_mﬂs_wgﬁ'.ﬂm-ﬂ L LT
SECTION 4

Complete pages 11-13 hy completing
the Addendum section specific to

your Project Category™

[

Page 11-13

i oo

I e G > S o R D
ey

.t fn Boptrucnty? §

e S TR R i

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)

EL PASO COUNTY, COLORADO 52



EL PASO COUNTY

2024 CDBG

. . Applicant has read and the application 8nd requirements of the program
I I Ca tl O n Project wilt serve low- to moderate-income residents in the qualified £ Pase County CDBG areas.
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. Appiicant that & Nationai Policy ACt {NEPA} review may de required for
a t ' O Ll O CDBG funded projects, which may delsy the projectstart. —~
b Applicant acknowledges that ihe project shousd be compieted within the program year awarded: if not,
CDBG funds may be subject to reprogramm: -
Apphcant witl compty with oft federsi and County statutes, regulations and requirements imposed on the
project funded in full or in part by the COBG program
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Questions?
Contact us!

EL PASO COUNTY ECONOMIC DEVELOPMENT

LUKE HOUSER
COMMUNITY DEVELOPMENT ANALYST
719-520-6249

LukeHouser@elpasoco.com

Learn more on our website;
https://admin.elpasoco.com/economic-development/cdbg/
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COUNTY

COLORADO

Economic Development Department

Crystal LaTier, Executive Director Board of County Commissioners
719-520-6484 Holly Williams, District 1
Economic Development Department Carrie Geitner, District 2
Nine East Vermijo Avenue Stan VanderWerf, District 3
Colorado Springs, CO 80903 Longinos Gonzalez, Jr., District 4
www.elpasoco.com Cami Bremer, District 5

COMMUNITY DEVELOPMENT ADVISORY BOARD
AGENDA

Wednesday, February 21, 2024, 12:30 pm - 2:00 pm
In-Person Meeting « 9 E. Vermijo Ave.

Virtual Option « join Teams Meeting e Or Call In (audio only): (719) 283-1263 « Meeting ID 248-784-770-169 « Passcode ttkmrm

Welcome & Introductions (12:30-12:40)

A. EPC Staff

B. CDAB Members: Name, Agency, Board Seat (which CMR District or Municipality)
Consideration of October 18, 2023, Meeting Minutes (12:40-12:45)

Sunshine Law (12:45-12:50)

Iv. 2024 PY CDBG Application List/PY 2024 Budget (12:50-1:05)
V. 2024 CDBG Application Review (1:05- 1:50)
A. Review of 2022-2026 Consolidated Plan Goals
B. Review of Public Facilities/Infrastructure/Housing/Economic Development Summary
Sheets
C. Any Action on Reviewed Categories - Removal from Consideration, Continue to Final
Discussion
VI. Other Business (1:50 - 2:00)
A. Upcoming Meetings:
i. March 20, 2024, at 12:30 pm - Review Public Service Requests
ii. April 17,2024, at 12:30 pm - Finalize Funding Recommendations
VIl.  Adjournment
ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO
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Welcome to El Paso County.

On this Internet Information Portal you find information about the topics discussed at
our government's meetings.

For more information about our Board of £l Paso County Commissioners alsa visit our
website at bocc.elpasoco.com

Upcoming meetings: Past meetings:
02/28/2024 at 8:30 AM for Public Health 02/27£2024 a1 %00 AM for Board of County Commissioners

® (2/28/2024 at 1:00 PM for El Pasc - Teller County 8-1-1 o 02/26/2024 at 12:30 PM for Consortium Executive Board

o 02/28/2024 at 1:00 PM for Child Fatality Review Team ® 02/22/2024 a1 9:00 AM for Board of County Commissioners (Land

* 03/05/2024 at 9:00 AM for Board of County Commissioners Use}

® 03/05/2024 at 9:30 AM for Board of County Commissioners ® (2/21/2024 a1 12115 PM for Community Corrections Board
(informal) » 0272172024 at 12:30 PM Jor ¢ ity D P dvisory

* (3/07/2024 at 300 AM for Planning Commission “Board

® 03/12/2024 at 9:00 AM for Board of County Commissioners ® 02/21/2024 a1 6:30 PM fo1 Fair Advisory Board
* 03/14/2024 at 9:00 AM for Board of County Commissioners (Land ® 0272072024 at 9:00 AM for Board of County Commissioners
Use} ® 02/20/2024 at 515 AM for Pubiic improvement District 2
© 03/19/2024 at 9:00 AM for Board of County Commissioners o 02/20/2024 31 9:30 AM for Board of County Commissioners
* 03/19/2024 at 9:30 AM for Board of County Commissioners {Informal)
(informal) o (2/20/2024 at 12:00 PM for Pikes Peak Workforce
Calendar Organizati [« issi Search Agenda items
aliule o@e
] o a Q =]
For all meeting dates Alist of Alist of Use the fulltext Browse agenda items.
see our calendar organizations. See Commissioners document search to
view. meeting dates and involved in our find things you are

members. county. interested in.

Last datobase update: 2/28/2024 &:10:29 AM

Community Development Advisory Board
Wednesday, 02/21/2024

Attachments 0
Name Download ) Ext. Fllesize
Agenda B pdf 75 kB
Minutes docx 68 k8
Meeting files: Legend:

& Agenda item dezails
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COLORADO

Economic Development Department

Crystal LaTier, Executive Director Board of County Commissioners
719-520-6484 Holly Williams, District 1
Economic Development Department Carrie Geitner, District 2
Nine East Vermijo Avenue Stan VanderWerf, District 3
Colorado Springs, CO 80903 Longinos Gonzalez, Jr., District 4
www.elpasoco.com Cami Bremer, District 5

COMMUNITY DEVELOPMENT ADVISORY BOARD

FEBRUARY MEETING MINUTES
February 21, 2024

L Call to Order & Roll Call

The Community Development Advisory Board (CDAB) met on February 21, 2024, at 12:30 PM, via a hybrid model
including in-person (at 9 E. Vermijo Avenue, Colorado Springs, CO 80903) and the virtual Microsoft Teams Meeting
platform. Board Chair, Mr. Tyler Stevens, called the meeting to order at 12:31 PM.

Roll Call

The Community Development Advisory Board members present were:

Emily Peacock (D3)

Tamara Estes {D4)

Denise Howell (Manitou Springs)

Rachel Starr (D7)

Cindy Tompkins (Calhan/Ramah) (Vice Chair)

Madeline VanDenHoek (Monument)

Tyler Stevens (GMF) (Chair)

Todd Evans (Fountain)

Samantha Padgett (Palmer Lake) ‘
[via Microsoft Teams] El Paso County Commissioner, Holly Williams (EPC Board of County Commissioners
Liaison)

The Community Development Advisory Board members absent were:
¢ Matt Buffington (D2)
o Robert Null (D5)

Other persons present at the meeting were:
o Luke Houser (Community Development Analyst, Economic Development Department & Staff Liaison)
e Randi Davis (Housing Analyst, Economic Development Department)
¢ Natasha North (Project Manager, Economic Development Department)
e Crystal LaTier (Executive Director, Economic Development Department)

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO
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.
e Ms. Howell moved to approve the minutes from October 18, 2023, as presented, and, upon a second by
Mr. Evans, the motion passed unanimously.

.  Approval of Sunshine Law

Mr. Houser explained and read the Sunshine Law: On an annual basis, the Community Development
Advisory Board votes to continue to use the El Paso County agenda suite

(https://www.agendasuite.org/iip/elpaso) as the location for Community Development Advisory Board

agendas and public notices. They also vote to continue to use El Paso County’s Economic Development

Department as the custodian of meeting minutes, posting, and retaining all meeting minutes for the

Community Development Advisory Board.

¢ Ms. Tompkins motioned to approve (as-so-read), Ms. Howell seconded, and it was approved
unanimously with no additions, deletions, or revisions.

Mr. Houser provided a comprehensive overview of the ‘CDBG Application List 2024.xls’, explaining that this
meeting will focus on Public Facilities, Infrastructure, Housing & Economic Development review. Ms. LaTier
provided a comprehensive overview of the projected PY2024 Budget, and answered questions about carry-
over from previous years.

2024 CDBG Application Review

Mr. Houser shared the El Paso County 2022-2026 Consolidated Plan Goals, asking for the consideration of
these ten goals by CDAB members as they review/discuss applications. In alphabetical order, then order of
category, Mr. Houser provided a comprehensive overview of each applicant within Public Facilities and
Infrastructure, Housing & Economic Development categories:

Summary of Discussions:
o Ellicott Open Door Church (EODC) (Application 1 - Community Center Restrooms & Application 2
- Community Service Parking Lot):

o Mr. Houser provided an overview of both applications, emphasizing that Application #1
was the Ellicott Open Door Church's top priority. Ms. Tompkins asked for clarification on
the ‘minimum requested amount’ and what granting that amount would entail. Ms. Davis
answered that EODC would remove portions of the project, based upon the amount
granted. Ms. Tompkins explained that she and EODC had spoken about ‘sole source’
contractors and the difficulties of making a CDBG project viable. Mr. Evans confirmed
that this was Ellicott’s first time applying within EPC's CDBG, and it was explained that
there is no municipality and Ellicott is ‘unincorporated™status.

+ El Paso County - Widefield Park (Phase I1i)

o Mr. Houser provided an overview of the application; an expansion of previous ADA-

accessibility at Widefield Park. This is the third phase of that project. No questions.
o City of Fountain - Bonita Drive Sidewalks {(Northside)

o Mr. Houser provided an overview of the application; additionally, it was highlighted that
Fountain removed their 2023 application from consideration so that other applicants
could utilize CDBG funding. No questions.

« Green Mountain Falls - Urban Trail (Pass/American Trail Re-route +) ADA Accessibility

o Mr. Houser provided an overview of the application, including the use of the Army Corp
of Engineers to raise/lower the riverway water levels. Ms. Howell asked Mr. Stevens
(GMF) if the municipality was eligible for PPRTA [CAC] or TOPS Funding. Mr. Stevens
acknowledged that the amount eligible for funding was negligible. Ms. Howell suggested
that additional ‘match funds’ be acquired, and the project reapplied in 2025 citing that
the request amount is sizeable. Ms. Estes raised concerns about the Army Corps’
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involvement in the project. Ms. LaTier expressed HUD-timeliness concerns about the
allocation request amount. Ms. Howell indicated her concerns about the involvement of
a MOU/agreement for land-transfer for the bridges. Mr. Stevens cited previous
easement/agreements for such permissions.

» Town of Ramah - Street Drainage Improvements

o Mr. Houser provided an overview of the application; street drainage improvements
along 5-7 streets. No questions.

o Town of Monument - ADA Sidewalk Accessibility (Pastimes Subdevelopment)

o Mr. Houser provided an overview of the application, including the creation of 66 ADA-
accessible public crossings within the Pastimes Subdevelopment. Mr. Houser explained
that this is a project of ‘presumed benefit’ and it must be ADA-specific to be viable
(located within a non-LMA zone), Mr. Houser raised pre-review group concerns that the
neighborhood (Pastimes) being newly built (less than 20 years old, $500K ~ home price
average). Ms. LaTier reiterated her concerns for national objective being met and the
‘neighborhood’ development, and how the grant historically assists connecting a
community - not a subdevelopment.

¢ Brothers Redevelopment - Home Repair Program

o Mr. Houser provided an overview of the application, including the proposed
rehabilitation of 11 eligible clients’ (LMCs) households throughout El Paso County. Mr.
Houser also reemphasized the importance of the Brothers/EPC partnership when
looking to meet the County’s 2022-2026 Consolidated Plan Goals, specific to Housing.
Ms. LaTier reemphasized the $20,000.00/household internal policy, and how this type of
rehabilitation work is linked with the property and not the individual client.

Ms. Howell asked for clarification on our internal [EPC] risk assessments.’ Ms. LaTier provided a detailed
overview of why and how El Paso County assesses the risk of their Subrecipients, what those parameters of
risk are, and what an assessment of risk entails (when selected for an audit).

+ Exponential Impact (XI) - Survive and Thrive Progrom

o Mr. Houser provided an overview of XI's application, including the ‘Survive & Thrive'
program, which proposes to train small/underserved business owners within El Paso
County through an 8-week training program - allowing for the subsequent creation of 25
low-moderate income jobs (LMJs). Ms. LaTier explained why this is the first Economic
Development application the EPC CDBG program has received in several years -
providing context into the Nationwide difficulties of tracking LM] creation (income
verification, self-reporting, etc.). Ms. LaTier also explained that Xl is already involved
similarly with the City of Colorado Springs, which includes receiving Federal (ARPA)
funding. Mr. Stevens asked Ms. LaTier if the County has worked with XI before, and she
indicated that the County has worked in partnership with X! through other County
programming and that Xl is in a position of good faith (not having received direct
funding). Many concerns about the funding, tracking and eligibility of this project were
raised by multiple CDAB members. The CDAB agreed that all documented questions and
concerns would be asked directly to XI, in hopes of granting a better understanding of
the work they hope to accomplish through the EPC CDBG. EPC staff would reach out to
Xl to acquire this information for the next CDAB meeting.

VL Other Business
A. Upcoming Meetings
i. March 20, 2024, at 12:30 pm

il. April 17, 2024, at 12:30pm
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B. Other Business
i. Comments from Board members

None

ii. Comments from EPC staffers
Mr. Houser acknowledged that this would be Rachel Starr’s last term on the CDAB due to
redistricting. Mr. Houser also acknowledged that it would be Madeline VanDenHoek &
Tamara Estes second (final) term on the Board. Mr. Houser also highlighted that the EPC A/V
team will be present at the March 20, 2024, CDAB meeting.

iii, Public Comment
Commissioner Holly Williams (present virtually via Microsoft Teams) expressed her
appreciation for the CDAB, as well as acknowledged those members’ ending and renewed
terms.

VIl.  Adjournment
The meeting was adjourned by Mr. Stevens at 1:42 PM.

Tyler Stevens, Chair of the Community Development Advisory Board, presided.

Public notice for the meeting posted online via the El Paso County Agenda Suite, February 16, 2024.
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I<1.
COLORADO

Economic Development Department

Crystal LaTier, Executive Director Board of County Commissioners
719-520-6484 Holly Williams, District 1
Economic Development Department Carrie Geitner, District 2

Nine East Vermijo Avenue Stan VanderWerf, District 3
Colorado Springs, CO 80903 Longinos Gonzalez, Jr., District 4
www.elpasoco.com Cami Bremer, District 5
COMMUNITY DEVELOPMENT ADVISORY BOARD
AGENDA

Wednesday, March 20, 2024, 12:30 pm -~ 2200 pm
In-Person Meeting e 9 E. Vermijo Ave.
Virtual Option e oin Teams Meeting » Or Call In (audio only): +1719-283-1263 x 541928763#
Meeting ID # 541 928 763 Passcode QsSJA6

Welcome & Introductions (12:30-12:40)

A. EPC Staff

B. CDAB Members: Name, Agency, Board Seat (which CMR District or Municipality)
Consideration of February 21, 2024, Meeting Minutes (12:40-12:45)

2024 PY CDBG Application List (12:45-12:55)

IV. - 2024 CDBG Public Service Application Review (12:55-1:40)
A. Review of 2022-2026 Consolidated Plan Goals
B. Focus on Public Service Requests
C. Any Action on Reviewed Categories - Removal from Consideration, Reduction of Request
V. Other Business (1:40-1:55)
A. Upcoming Meetings:
i. April 17,2024, at 12:30 pm - Finalize Funding Recommendations
VI.  Adjournment
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Welcome to El Paso County.
-+, E1Paso Count

On this Intemet Information Portal you find information abiout the topics discussed at
our government’s meetings. )

For more information about our Board of EI Paso County Commissioners lso visit our

website at bocc elpasoco.com
Upcoming meetings: Past meetings:
o 03/18/2024 at 930 AM for Citzen Outreach Group - » 03/14/2024 at 300 AM for Board of County Commissioners {Land
o 03/18/2024 at 12:00 PM for Victim Assistance and Law Enforcement Use)
Board o 03/14/2024 at 6:30 PM for Fairgrounds Corporation
o (3/19/2024 at 900 AM for Board of County Commissioners o (03/13/2024 at 1200 PM for Housing Authority
o 03/19/2024 at 930 AM for Board of County Commissioners o (3/13/2024 at 1:30 PM for Park Advisory Board
(Informal) o 03/12/2024 at 900 AM for Board of County Commissioners
o 03/19/2024 at 1200 PM for Pikes Peak Workforce o 03/11/2024 at 8,00 AM for Board of Retirement
o 03/20/2024 at 12:15 PM for Community Corrections Board o (3/08/2024 at 300 AM for Pikes Peak Workforce
o (3/20/2024 at 1230 PM for Community Development Advisory o (3/08/2024 at 11:00 AM for Region 16 Opicid Policy Council
Board » (3/08/2024 at 200 PM for Communtty Services Block Grant Advisory
o (3/20/2024 at 6:30 PM for Fair Advisory Board Board
o 03/21/2024 at 900 AM for Planning Commission o (3/07/2024 at 9:00 AM for Planning Commission
o (3/26/2024 at %00 AM for Board of County Commissioners
Calendar Organizations Commissioners Search Agenda items
QG
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COLORADO

Economic Development Department

Crystal LaTier, Executive Director Board of County Commissioners
. 719-520-6484 Holly Williams, District 1
Economic Development Department Carrie Geitner, District 2
Nine East Vermijo Avenue Stan VanderWerf, District 3
Colorado Springs, CO 80903 Longinos Gonzalez, Jr., District 4
www.elpasoco.com Cami Bremer, District S

COMMUNITY DEVELOPMENT ADVISORY BOARD

MARCH MEETING MINUTES
March 20, 2024

L Call to Order & Roll Call

The Community Development Advisory Board (CDAB) met on March 20, 2024, at 12:30 PM, via a hybrid model
including in-person (at 9 E. Vermijo Avenue, Colorado Springs, CO 80903) and the virtual Microsoft Teams Meeting
platform. Board Chair, Mr. Tyler Stevens, called the meeting to order at 12:32 PM.

Roll Call

The Community Development Advisory Board members present were:
¢ Matt Buffington (D2) via Microsoft Teams

Emily Peacock (D3)

Tamara Estes (D4)

Denise Howell (Manitou Springs)

Rachel Starr (D7)

Cindy Tompkins (Calhan/Ramah) (Vice Chair)

Madeline VanDenHoek (Monument)

Tyler Stevens {GMF) (Chair)

Todd Evans (Fountain)

Samantha Padgett (Palmer Lake)

El Paso County Commissioner, Holly Williams (EPC Board of County Commissioners Liaison) via Microsoft

Teams

The Community Development Advisory Board members absent were:
e Robert Null (D5)

Other persons present at the meeting were:
e Luke Houser (Community Development Analyst, Economic Development Department & Staff Liaison)

Randi Davis (Housing Analyst, Economic Development Department)

[ ]
e Natasha North (Project Manager, Economic Development Department)
e Crystal LaTier (Executive Director, Economic Development Department)
» Nancy Nelsen (Channel & Audio/Visual Team Lead, Communications Department)
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Ms. Estes moved to approve the minutes from February 21, 2024, as presented, and, upon a second by Ms.
VanDenHoek, the motion passed unanimously.

L. Consideration of the 2024 PY Application List

Ms. Davis provided a comprehensive overview of the ‘CDBG Application List 2024.xls’ with Mr. Houser
explaining that this meeting will focus on Public Service applications. Ms. LaTier provided a comprehensive
overview of those Public Facilities, Infrastructure, Housing and Economic Development applications that
were reviewed and considered at the February 21, 2024, CDAB meeting.

Iv. BG ic Service licati iew
Mr. Houser shared the El Paso County 2022-2026 Consolidated Plan Goals, asking for the consideration of
these ten goals by CDAB members as they review/discuss applications. Ms. LaTier provided a detailed
explanation for why we adhere to the ten EPC ConPlan Goals. In alphabetical order Mr. Houser provided a
comprehensive overview of each applicant within the Public Service category:

Summary of Discussions:
+ Community Partnership for Childhood Development - £arly Childhood Education for
Disadvantaged Children
o Mr. Houser provided an overview of the application, as well as a detailed description of
ARPA funding (as it applies to each individual applicant). Ms. LaTier provided a detailed
explanation for ARPA funding and how it applies to El Paso County.
o Forge Evolution - Expansion of Behavioral Health Services
o Mr. Houser provided an overview of the application, as well as an overview of the COS
Teen Court. Ms. LaTier explained the involvement of Forge Evolution within the EPC
community, and how they have established trackers in place for monitoring clientele
from outside the City of Colorado Springs. Ms. VanDenHoek inquired about what their
ARPA funds were utilized for in the past, and Ms. LaTier explained that programmatic
support was the specificity.
« Fountain Valley Senior Center - Senior Citizen Programming
o Mr. Houser provided an overview of the application, as well as a detailed overview of the
partnership that FVSC has with EPC. Additionally, Mr. Houser explained that the services
outlined within their 2024 application would not fall under the “new or expanded
services” requirement for CDBG eligibility, as it only maintains currently established
programming. Ms. Tompkins explained that there were past situations where FVSC's
capacity to procure CDBG was limited. Ms. Estes disclosed that she serves the FVSC
Board, agreeing that the issues that EPC staff outlined are concerns shared by the
Board..
o Pikes Peak United Way - Transportation Connection Services
o Mr. Houser provided an overview of the application, including how transportation
services will be provided (i.e., gas cards, bus passes, and lyft/uber vouchers). The board had
questions related to duplication of services of other known providers in their outlying
areas and how the stringent client tracking information could be accomplished as the
residents home address and income would be required for qualification
e Project Angel Heart - Home-Delivered, Medically-Tailored Meals Service
o Mr. Houser provided an overview of the application, including the status of ARPA
funding. Ms. Tompkins asked for an explanation of the transportation cost as it applies
to the outlined volunteerism. Ms. VanDenHoek indicated that the cost per client
appeared high. Ms. Tompkins asked for an explanation for the number of meals
provided, which is detailed as 7-14 meals (+ bread, fruit & dairy) per week, or 1-2
meals/day.

» Serenity Recovery Connection - Peer Recovery Support Services in Rural Areas
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o Mr. Houser provided an overview of the application, including the status of ARPA
funding. Mr. Houser explained that previous staff notes indicated that in 2022, SRCs
deliverables were submitted late, due to staff turnover. Ms. Howell asked for clarification
on the (soon to be resigning) President of SRC, indicating her support from years
previously. Ms. Howell also highlighted that SRC may receive a significant grant amount
to combat opioid addiction within El Paso County.

o The Place - Street Outreach Program

o Mr. Houser provided an overview of the application, including the status of ARPA funding
(including associable concerns that were reiterated by EPC staffers). Mr. Houser also
explained that funding was withheld by the EPC BoCC in 2023, Ms. LaTier reiterated
severe ARPA concerns, which include non-retention of goals and staff knowledge due to
high staff turnover, Ms. LaTier explained that contractual County commitments require
that ARPA funds be spent on COVID-related services by the end of 2024, which does not
seem achievable. Commissioner Williams spoke on behalf of the BoCC, explaining her
hesitancy and that there are still concerns for funding (which includes their non-
drawdown of ARPA).

From a funding perspective, CDAB discussed which applications are ineligible and non-viable. A review of the
updated Application List, as well as additional discussions about specific details of applications, was conducted.
Specifically, how to reduce the non-applicability/redundancy/duplication of services among all applications was
discussed. No definitive funding decisions were made at the conclusion of these discussions.

+ Exponential Impact - Survive & Thrive Program

o Mr. Houser provided an overview of questions that were asked (and answered) from the
previous (February 21, 2024) CDAB meeting. While the CDAB was excited about the
potential of an Economic Development application, the question of viability of their
application remains. CDAB did not think an in-person presentation from Xl was
warranted at this time.

V. Other Business
A. Upcoming Meetings
i April 17, 2024, at 12:30 pm

B. Other Business
L Comments from Board members
1. No Additional Comments Received

VI.  Adjournment

The meeting was adjourned by Mr. Stevens at 1:33 PM.

Tyler Stevens, Chair of the Community Development Advisory Board, presided.

Public notice for the meeting posted online via the El Paso County Agenda Suite, March 18, 2024,
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Economic Development Department

Crystal LaTier, Executive Director Board of County Commissioners
719-520-6484 Holly Williams, District 1
Economic Development Department Carrie Geitner, District 2
Nine East Vermijo Avenue Stan VanderWerf, District 3
Colorado Springs, CO 80903 Longinos Gonzalez, Jr., District 4
www.elpasoco.com Cami Bremer, District 5

COMMUNITY DEVELOPMENT ADVISORY BOARD
AGENDA
Wednesday, April 17, 2024, 12:30 pm - 2:00 pm
In-Person Meeting e 9 E. Vermijo Ave.

Virtual Option e Join Teams Meeting » Or Call In (audio only): +1 719-283-1263 x 602591977#
Meeting ID # 241 321 331 207 Passcode xqfiYi

I Welcome & Introductions (12:30-12:40)
A. EPC Staff
B. CDAB Members: Name, Agency, Board Seat (which CMR District or Municipality)

I\ Consideration of March 20, 2024, Meeting Minutes (12:40-12:45)
. 2024 PY CDBG Application List {12:45-1:50)
A. Review Application List Updates

B. Finalize Funding Recommendations

v. Other Business (1:50-1:55)
A. Next Steps; A Verbal Update/Review of the Annual Action Plan

V. Adjournment
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April 2024

Mon Tue Wed Thu Fr
5
12
19
26
4 = Additional information: See tooltip
X = Meeting is cancelled
Upcom Ing meetmgs (next 30 days)
Category Number Date Time Organization
Board EPCHA - 3/2024 04/10/2024 1200PM  Housing Authority Details | {Cal
Board PAB - 3/2024 04/10/2024 1:30 PM Park Advisory Board Details | iCal
Board BOCLU - 872024 04/11/2024 9:00 AM Board of County Commissioners {Land Use) Detaits | iCal
Board PH - 4/2024 04/11/2024 1:00 PM Public Health Details | (Cal
Committee - 212024 04/11/2024 1:30 PM Road Impact Advisory Committee Datails | 1Cal
Board ROPC - 772024 04/11/2024 2:00 PM Region 16 Opioid Policy Council Details | iCal
Board BOC - 15/2024 04/16/2024 9:00 AM Board of County Commissioners Details | ICal
Board BCCI - 7/2024 04/16/2024 9:30 AM Board of County Commissioners {informal} Details | {Cal
Board CDAB - 3/2024 04/17/2024  12:30PM Details | (Cal
Commission PC-7/2024 04/18/2024 9:00 AM Pianning Commission Details | iCal
Board BOC - 16/2024 04/23/2024 9:00 AM Board of County Commissioners Details | ICal
Board BOC - 17/2024 04/30/2024 9:00 AM Board of County Commissioners Details | iCal
Board BOC - 18/2024 05/07/2024 9:30 AM Board of County Commissioners Details | {Cal
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COLORADO

Economic Development Department

Crystal LaTier, Executive Director Board of County Commissioners
719-520-6484 Holly Williams, District 1
Economic Development Department Carrie Geitner, District 2
Nine East Vermijo Avenue Stan VanderWerf, District 3
Colorado Springs, CO 80903 Longinos Gonzalez, Jr., District 4
www.elpasoco.com Cami Bremer, District 5

COMMUNITY DEVELOPMENT ADVISORY BOARD

APRIL MEETING MINUTES
April 17, 2024

I. Callto Il Call

The Community Development Advisory Board (CDAB) met on April 17, 2024, at 12:30 PM, via a hybrid model
including in-person (at 9 E. Vermijo Avenue, Colorado Springs, CO 80903) and the virtual Microsoft Teams
Meeting platform. Board Chair, Tyler Stevens called the meeting to order at 12:32 PM.

The Community Development Advisory Board members MEL were:
Matt Buffington (D2)

Emily Peacock (D3)

Tamara Estes (D4)

Todd Evans (Fountain)

Robert Null (D5)

Tyler Stevens (GMF) (Chair)

Madeline VanDenHoek Monument (Monument)

The Community:Development Advisory Board members absent were:
e Rachel Starr (D1)
Denise Howell (Manitou Sprihgs)
Cindy Tompkins (Calhan & Ramah) (Vice Chair)
Samantha Padgett (Pa/mer Lake)
El Paso County Commissioner Holly Williams (Commissioner Liaison)

Other persons present at the meeting were:
e Crystal LaTier (Economic Development Executive Director)
Luke Houser (Community Development Analyst, Economic Development Department & Staff Liaison)
Randi Davis (Housing Analyst, Economic Development Department)
Natasha North (Project Manager, Economic Development Department)
Samantha Kelly (Project Coordinator, Economic Development Department)
Theresa Null (Wife of Robert Null, Public Observer)

Ms. Estes motioned, Mr. Evans seconded, and the board unanimously approved the March 2024 meeting
minutes,
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. 2024 PY CDBG Application List
Ms. Davis provided a comprehensive overview of the ‘CDBG Application List 2024.xls’ with Ms. LaTier providing

additional organizational context for those applicants under review. Ms. LaTier also gave a comprehensive
overview of the Annual Actlon Plan (AAP), as well as the ‘next steps’ for approval of the Board's funding
recommendations including the projected CBDG budget for 2024. The Board discussed applicants’ history with
El Paso County CDBG funding, applicants’ history with EPC ARPA funding, how applicants addressed needs
observed in the community, and if applications were in alignment with El Paso County’s Consolidated Plan goals.
The Application List was reviewed in its entirety, including those discussions that occurred (and were
highlighted) during previous meetings. The Board reviewed the application list first with Public Service,
Economic Development, Public Facility/Infrastructure and finally Housing (in that order). In her absence, Ms.
Howell requested that her support and recommendation be put behind the City of Fountain’s 2024 project.

Mr. Evans motioned to approve the funding draft recommendations as presented, and Mr. Buffington
seconded; the motion passed unanimously.

Funding Recommendations:

50000 $ !M $ 5000
ases §

Ms. LaTier updated the board on the next steps of the process regarding the development of the 2024 Annual
Action Plan (AAP), and:thé logistics to present the Board's récommendations to the Board of County
Commissioners (BoCC) for approval, fallowed by final approval from HUD. Ms. LaTier also explained the public
comment period process. Ms. LaTier ensured that the Board will be notifled about the comment period to share
with their constituents as well as'when the BoCC meeting will be held. Typically, subrecipients receive a Notice
of Award in july and.a Notice to Proceed in September. Ms, LaTier also updated the Board on the AAP and
CAPER processes noting that an email would be sent indicating an availability to receive public comments. it was
noted that the next CDAB Board meeting would likely occur in October 2024,

Public comments: Ms. Null indicated her support for Widefield Park. She also asked for clarification on why
certain projects were/weren't chosen, specifically FVSC, Ms, LaTier provided an explanation to Ms. Null, who
expressed her support for that organization, as well as the programming they provide EPC Seniors.

L Adjournment
The meeting was adjourned by Mr. Stevens at 1:04 PM.

Tyler Stevens, Chair of the Community Development Advisory Board

Public notice for the meeting posted online via the El Paso County Agenda Suite, April 10, 2024
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El Paso County Southeast Outreach Event

When Come hear program fighlights from the Economic

Tuesday. February 27, 2024 from - Development Office Featured topics include
300 PM to 4:30 PM MST

Add to Calendar

o Community Development Block Grants

o Falr Housing

Where o Community Needs Chat

Sand Creek Library Meeting | |
Room special quests from Brothers Redevelopment wil be

1621 S Academy Bivd there to speax about their housing rehabilitation
Colorade SF;HS‘ :O 30916 pmq(amg_

. EASTBOROUGH

Brothers Redevelopment, Inc,
"@Pﬂ_ S — | MR N Housing @ Home Modification & Repair # Housing Coanacling

" Pikes Peak
Park North

“%‘;&“ 1
R HBOROUG

c The eventis FREE and open to the public
Seating 1s imited.

| omitimctom Register Now!

Ll
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Department of
Economic Development

With Special Guest Speakers from

Brothers Redevelopment, Inc.
l Housing ® Home Modification & Repair @ Housing Cousscling

Sand Creek Library
1821 S Academy Blvd
Colorado Springs, CO 80

SOUTHEAST
COMMUNITY
OUTREACH
EVENT

— THE EVENT IS FREE
< AND OPEN TO THE

PUBLIC

Randi Davis Luke Houser

Housing Analyst Community Development Analyst
RandiDavis2@elpasoco.com LukeHouser@elpasoco.com

(719) 520-6481 (719) 520-6249

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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EL PASO COUNTY

April is Fair Housing Month and
April 10-14 is Community Development Week

Please join us for a FREE

Fair Housing & CDBG Event

Friday, April 14, 2023
ﬁ,_-"Fonmaln Valley ", 1:00 PM - 2:30 PM

/  Senior Center
| g iy st ol o Hosted by Fountain Valley Senior Center
(5745 Southmoor Drive, Fountain CO 80817)

FREE to the Public
Refreshments Provided

3

Get more information about:
e Your Fair Housing Rights
s Community Development Block Grants and the
projects they fund
e Brothers Redevelopment's NEW Rehab Program Aot i
helping seniors age in place: CAPABLE

El Paso County is committed to serving our
community's housing needs. Let me know if you
have any questions about this Fair Housing event or
any other housing-related matters.

Sincerely,

Randi Davis

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 73
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£l Paso County Housing Analyst
(719) 520-6481
randidavis2 @elpasoco.com

El Paso County, Colorado - Economic Development Department | 9 E Vermijo Ave, Colorado
Springs, CO 80903

Unsubscribe natashanort! |pasoco
Constant Cont Data Notic

Sent byrandidavis2@elpasoco.compowered by

@ Constant
Contact

Try email marketing for free today!
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Please join us for

HOUSING EVENT

Friday, April 14 2023

Fountain Valley Fountain Valley
Senior Center

Enhancing vie quaiitie of iife Fou Masr ssbat

FREE to the Public

@ EL PASO COUNTY S
: =
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PASO COUNTY

Accomodation @
vs.
Modification

[5Y  rorousn
Disabilities
Presonted by FLRPaso County

EQUAL HOUSING Commurnily Block Grant Program
OPPORTUNITY

Randi iz Motsing Analyof

,“ L1 PASO COENTY
€. J

Disclaimer

This presentation is not intended to
provide legal advice in any way. Itis
intended to be informational only. Legal
questions should be presented to the legal
service of your choice.
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What laws 11 PASO COUNTY

protect us?

Fair Housing Act of 1968
7 Protected Classes:
race
(White, Black, Native American, Asian, etc)

color

national origin / ancestry

religion
sex
disability (physical & mental)
familial status (children)

CO Anti-Discrimination Act of 1957
sexual orientation
marital status

creed (shared beliefs) OPPORTUNITY
income (2020)

EL PASO COUNTY

What is not protected? &J

N Y

Smoking
Lack of Income

Past Evictions %
Criminal History

Active Users of lllegal Substances

Persons on a sex offender registry or charged with
making meth can be banned from federal housing
programs

Fair Housing Act is only for landlords with
4+ units or who use a management co.

ANNUAL ACTION PLAN ' EL PASO COUNTY, COLORADO
OMB Control No: 2506-0117 (exp. 9/30/2021)
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@ P PASO COLNTY

Discrimination can
happen in a variety of

Waysl asan
Advertising
"English speakers only."”

Application Rejection
"Foreign nationals have to pay a
higher deposit.”
Steering
"You don't want to live here - there

are no other Hispanic families in this
neighborhood."

Lying About Availability
"I know you called 2 minutes ago,
but I just rented this apartment."

Refusal to Make Reasonable
Accomodations
"Absolutely no one gets an
assigned parking spot.”

@ FL PASO COUNTY

Disability Defined
by the ADA
Limits at least one life activity
Not always obvious

Does not always require an assistive
device

Must be stated (do not guess)

Medical records are not required
(HIPAA violations)
Referral letters could be required

C
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{ T PASO COUNTY
Reasonable @
Accomodation

When policies or procedures can be
altered to accomodate a disability
- waiving a no pet policy for
someone with a service animal
- agreeing to meet in an
accessible office
- explaining property rules in
simplistic terms
- reserving a parking spot close to
an apartment

Reasonable Modifications ““SO (OL AR
When the physical property is altered
to accomodate a disability

- non-slip grip applied to floor

- auto shut off for a faucet/shower

- flashing light smoke alarms

- ramp added to front entrance

- grab bars installed in a shower

Tenants may have to pay the cost
Landlord may require removal of
modifications when tenant moves out

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 79
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@ FIT PASO C O NTY
Service Animals

There is no certification or vest required
 Beware of scams!

Must be trained (can be trained by owner)

Can be any size dog or small horse

Has to be treated the same as any other
assistive device (walker, cane, glasses, etc)

No pet deposit allowed!

Only 2 questions can be asked:
+ Is this a service animal?
» What s it trained to do?

™ EL PASO COUNTY
ESA & Dt

To provide comfort SERVICE |EMOTIONAL
SUPPORT
ANIMALS ANIMALS

No certification or vests required

Can be any reasonable animal

Not allowed everywhere!
« Are allowed in rental units with "no pet”
policies
- No deposit required
- Letter of recommendation could be required
- without medical records! (HIPAA
violations)

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 80
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EL PASO COUNTY
v}r";um";m (D

MR

Follow the rules! £-) I DASO CcOunTY

shoononne Devaioparent
Pick up after your animal in
common areas

Your animal will be asked to leave if it
is aggressive or not potty trained

You have to pay for any damages
caused by your animal

Important £™ F1PASO COUNTY
Contact Info: Wt

Denver Regional HUD
°o Office (for info)
"lz (303) 672-5151

5 Denver FHEO Center
(for complaints)
(303) 672-5155

CO Civil Rights Division
(303) 894-2997

CO Housing Connects
(844) 926-6632

The Independence Center
(719) 471-8181

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO
OMB Control No: 2506-0117 (exp. 9/30/2021) .




EL PASO COUNTY

Community
Development
Block Grant
Program

EL PASO COUNTY ECONOMIC DEVELOPMENT

LUKE HOUSER
COMMUNITY DEVELOPMENT ANALYST
LukeHouser@elpasoco.com

2023 CDBG Funds

CDBG Funding Impacts in El Paso County

& Since 2009, EPC has
$2,500,000.00 £ increased CDBG funding
a every year between 1-3%*
£2.000,000.00 (*deciined funding between 2016 — 2020)
% | During COVID-19, we received
$1:500.000.00 5 | our highest allocated amount

$1,000,000.00 7|
; We receive just under

$1.1MIL annually, which we
typically disperse between
11 (average) Subrecipients

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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in 2022, El Paso County CDBG Funds were used to create ADA-accessible pathways at the
Green Mountain Falls Lake Gazebo, including an accessible fishing pier

The life of a CDBG project can last over multiple project years.
From 2021 - 2023, the Town of Monument continues to improve its sidewalks and
thoroughfares along Beacon Lite Rd - improving accessibility and infrastructure.
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Brothers Redevelopment, Inc.
Bn' Housing ® Home Modification & Repair ® Housing Counscling

Brothers Redevelopment: Homeowner Tri-Lakes Cares has helped over
Rehabilitation Program has served 37 500 individuals with rental and
ho mes, removing barriers and providing utility assistance through their
accessibility improvements Housing & Utility Assistance
Program

Silver Key has also provided ridership
Envida has provided thousands of free accessibilityfor hundreds of citizens through
rides for eligible El Paso County Senior their Health for Seniors Program - as well as
residents with their Access to Health (& provided thousands of meals through their

Nutrition Assistance for Seniors Program

| € Silver Key™

EPC CDBG has partnered with many community
programs to enrich the County:

:t The Place provides at-risk Youth with
T HE PLACE . much needed services (housing,

other services) Program

- \ education, vocational) helping to ensure
Every young person deserves a ‘ that homelessness is brief, and non-
place to belong. o recurring

The Manitou Art Center grants
eligible residents with free training,
materials and workspaces catered to
create art and supplemental income

Manitou Art Center

(719) 685-1861

The Moy ARt Canter IS GeaICated 1 ofenng eaudabie SpaCe Ind reRUICes T BTWLS, tIWATerS,
colabualors 206 YOU., Z10ai7ig a0 envitonavent whets u cam fiourish in ot crmunky.

.'. crtrot — Mt. Carmel Veteran's Service
#e Caromel C s ewmmen | Center serves Veterans (+ their
<re— famiiies) within El Paso County

with vocational, educational,
housing and wrap-around
l] services - helping to ensure long-

- § term self-sustainability &

independence
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During 2020 (COVID) CDBG Funds were used to help facilitate the |
Fountain Valley Senior Center!

Thank You!

EL PASO COUNTY ECONOMIC DEVELOPMENT
For additional information, please contact:
LukeHouser@elpasoco.com - 719-520-6249
admin.elpasoco.com/economic-development/cdbg
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EL PASO COUNTY

Brothers Redevelopment, Inc.

EL PAsoO COUN Y
BRI  towings tome Modificaton & Repair  Housing Comseling T

COLORADO.

Qearste / [ coronane

Brothers
Property
Management

BRI provides housing and housing related services for Colorado’s low-income, older adult
and households with disabilities via the tollowing services:

Home Modification and Repair, access, safety, deferred maintenance and aging related
home rehabilitation

Paint-A-Thon exterior painting and yard cleanup

Colorado Housing Connects helpline

Aging in Place Senior Service Coordination and Case Management,
HUD-coertified Housing Counseling

Housing placement through the Colorado Choice Transitions program

Rental, utility and mortg istance programming

BRINGING ANSWERS HOME,

Affordable housing provision ana property management. COLORADO
HOUSING CONNECTS

1-844-926-6632
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SO COUNTY

IBTRE:

Brothers
Redevelopment
Program Overview

2022 Brothers Redevelopment is a

Colorado-based nonprofit
organization that provides housing
and a variety of housing-related
services for the region’s low-income,
elderly and disabled residents.

homes. red "
Fome Madiheation ang
Repeir program, saving low-
income older homeowners
218 Millan .

Colotado - State licensed Medicaid Provider since 1984,

Centennigl - Centennial Yniversal Design Home Rehabilitation program Community Development Biock Grant (CDRG)

Denver {SIx County DRCOG area) ~ Medicaid Home Meditication progiam various private grani programs

Broomfield - Broomfield Home Rehabilitation Program. COBG

Thointon - Thornton Help for Homes program COBG

Commerce City - C3 Minor Home Kepan program CD8G

Firestone - Firestone Home Rehabilitation Frogram CDBG

Wesiminster - Westminster Emergency and Essential Home Repair program CDBG

Colorado Springs - Colorado Springs Hame Rehabilitahon Emergency Sewer and Water Acsistance program CDBG
Ei Paso County - El Paso County Home Rehabiitahon program Medicaid Home Modification program CDBG
Adams County - Appreved Contractor CDGB Home Rehatiditohon programs Medicaid Home Madificaticn program
Arapahoe Caunty - Help tar Homes program Emergency sewer and waler line assistance program. CDBG

Awvada - Essenhal Home Repar Program CDEG Sate Access:bie Arvada. Arvada Help for Homes Urgent Repair Frogram
Ciry general tunds

Sheridan - Sheridan Home Repan Program Hausing Authority
Bouider County - CYNA CAFABLE progiom

Sauth Colorado Sprnings Park and Teller County - BRI CAPAELE program
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EL PASO COUNTY

[ ERR TR

CELEBRATING

1971-2021

COLORADO

Department of Health Care
Policy & Financing

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)

%y o
Homeowners at or under 80% AMI, with homeowners'’ /7
insurance and completed application /4

Up to $20,000.00 in services available as neede m
case-by-case basis

COLORADO

) CAPABLE

S

(COMMUNITY AGING IN PLACE-
ADVANCING BETTER LIVING FOR ELDERS)

EL PASO COUNTY, COLORADO 38
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CELEBRATING

YEARS

1971-2021

) CAPABLE

CELEBRATING

@ @VJV{I3W KEY BRI CAPABLE

OBJECTIVES
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CELEBRATING

YEARS

1971-202

@ CAPABLE ERNIEINIRINTVIL:

GOAL

CELEBRATING

1971-2021

® (APABLE RECENT PROGRESS
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EL PASO COUNTY

NOTICE OF PUBLIC HEARING FOR EL PASO COUNTY'S
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)

El Paso County, CO will conduct Public Hearings to obtain the community’s views on HOUSING, COMMUNITY, &
ECONOMIC DEVELOPMENT NEEDS, and to offer the opportunity to provide comments or suggestions regarding
project and activity considerations for funding through the 2024 CDBG Program.

Public hearings follow a “hybrid” model with an in-person option as well as a virtual option via Microsoft Teams.
Virtual attendees may use a direct link on a computer/mobile device or call in via the number provided. Microsoft
Teams automatically provides access to closed captioning for persons attending via the direct link.

CDBG PUBLIC HEARINGS

PUBLIC HEARING 1 PUBLIC HEARING 2
March 15, 2024 March 15, 2024
11:00 AM-12:00 PM 2:30 PM-3:30 PM

INFORMATION e Amount of anticipated CDBG funds to benefit low- to moderate-income persons
PROVIDED TO THE e Overview of the CDBG program’s Consolidated Plan goals
COMMUNITY o Eligibility requirements of CDBG-funded activities and geographic regions served

IN-PERSON VIRTUAL VIA LINK VIRTUAL VIA PHONE
OPTT::;S 9 E Vermijo Ave, Email LukeHouser@elpasoco.com Call In at: 1-719-283-1263
Colorado Springs, CO 80903 for the virtual meeting link Conference ID: 472 061 880#

In accordance with the Americans with Disabilities Act of 1990 ("ADA"), El Paso County will not discriminate against
qualified individuals with disabilities. Anyone requiring an auxiliary aid or service to participate in this meeting
should make the request as soon as possible but no later than 24 hours before the scheduled event. Citizens who
are deaf and hearing impaired may dial 711 or 800-659-3656 Relay Colorado {voice) or 800-659-2656 (TTY). Foreign
language services, American Sign Language interpreters, and specialty printed materials may be requested at least
48 hours prior to the meeting.

SUBMIT ALL QUESTIONS & REQUESTS TO:
Luke Houser ¢ Community Development Analyst

719-520-6249 « LukeHouser@elpasoco.com
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AVISO DE AUDIENCIA PUBLICA PARA EL PROGRAMA DE SUBVENCIONES
EN BLOQUE DE DESARROLLO COMUNITARIO (CDBG) DEL CONDADO DE EL PASO

El condado de El Paso, CO, llevaréa a cabo audiencias publicas para obtener las opiniones de la comunidad sobre las
NECESIDADES DE VIVIENDA, COMUNIDAD Y DESARROLLO ECONOMICO, y para ofrecer la oportunidad de
proporcionar comentarios o sugerencias sobre las consideraciones de proyectos y actividades para la financiacién a
través del Programa CDBG 2024.

Las audiencias publicas siguen un modelo “hibrido” con una opcién en persona y una opcion virtual a través de
Microsoft Teams. Los asistentes virtuales pueden usar un enlace directo en una computadora / dispositivo mévil o
llamar al nudmero proporcionado. Microsoft Teams proporciona automaticamente acceso a los subtitulos para las
personas que asisten a través del enlace directo.

AUDIENCIAS PUBLICAS DE CDBG

AUDIENCIA PUBLICA 1| | AUDIENCIA PUBLICA 2
15 de marzo de 2024 15 de marzo de 2024
11:00 AM-12:00 PM 2:30 PM-3:30 PM

INFORMACION « Cantidad de fondos anticipados de CDBG para beneficiar a personas de ingresos bajos a moderados
PROPORCIONADA ¢ Descripcion general de los objetivos del Plan Consolidado del programa CDBG
A LA COMUNIDAD e« Requisitos de elegibilidad de las actividades financiadas por CDBG y regiones geogréficas atendidas

EN PERSONA VIRTUAL VIA ENLACE VIRTUAL VIA TELEFONO
OPCIONES PARA . Envie un correo electrénico a Llame al: 1-719-283-1263
Av. Vermijo 9 E, . L.
ASISTIR Colorado Springs, CO 80903 Identificacion de la
olo Prings. para el enlace de reunién virtual conferencia: 472 061 880#

De acuerdo con la Ley de Estadounidenses con Discapacidades de 1990 ("ADA"), el Condado de El Paso no
discriminara a las personas calificadas con discapacidades. Cualquier persona que requiera una ayuda o servicio
auxiliar para participar en esta reunién debe hacer la solicitud lo antes posible, pero no mas tarde de 24 horas
antes del evento programado. Los ciudadanos sordos o con dificultades auditivas pueden marcar 711 o 800-659-
3656 Relay Colorado (voz) o 800-659-2656 (TTY). Se pueden solicitar servicios de idiomas extranjeros, intérpretes de
lenguaje de sefias estadounidense y materiales impresos especializados al menos 48 horas antes de la reunion.

ENVIE TODAS LAS PREGUNTAS Y SOLICITUDES A:
Luke Houser ¢ Analista de Desarrollo Comunitario

719-520-6249 o LukeHouser@elpasoco.com
ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 92
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-Ad Proof-

This is the proof of your ad scheduled to run on the dates
indicated below. Please proof read carefully if changes are needed,
please contact us prior to deadline at
Keys and National, (719) 636-0341 ext. or
email at lorre.cosgrove@gazette.com.

Runr Dates:
Date: 0223724 Colorado Springs Gazette  02/28/24
Gazette.com 02/28/24
Gazettecom 02/29/24
Account#: 45764 Gazetie.con  03/D1/24
Company Name: El Paso County|Econ. Devlop. Gazette.com 0310224
Dept Gazette.com 03/03/24
Gazettecom  03/04124
Contact: Sara Lobato Gazette.com  03/05/24
Address: 9 E. Vermijo Avenue
Colorado Springs 80903
Telephone: (719)520-6480
Fax:
AdiD: 189275
Start: 02/28/24
Stop: 03/05/24
Total Cost. $192.55
. #oflines: 104
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TotafDepth: 8.792
# of Inserts: B
Ad Clss: 905
Phone # (719)636-0341
Email: lorre.cosgrove@gazette.com
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EL PASO COUNTY
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PUBLIC NOTICE

NOTICE OF PUBLIGC HEARING FOR EL PASO COUNTY'S
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBHG)

El Paso County, CO will conduct Public Hearings to obtain the community’s views HOUSING, COMMUNITY, & ECO-
NOMIC DEVEL&"ME_NT NEEDS, ap: to offer the gﬁroﬂunity 1o pmvme com%'nem's or .r‘.’l:'ggeshsons i'egﬂr ng pro}ect and
activity considerations for funding through the 2024 CDBG Program.

Public hearings follow 2" hybrid” model with an in-person option as wel! as a virtual option via Micrasoft Teams. Virtual
attendees may use a direct link on a computer/maobile device or call in via the number Erwided. Microsott Teams auto-
matically provides access to closed cap! g for p attending via the direct link.

CDRG PUBLIC HEARINGS

PUBLIC HEARING 1 PUBLIC HEARING 2

March 185, 2024 March 15, 2024

11:00 AM-12:00 FM 2:30 FM-3:30 PM
INFORMATION PROVIDED TO THE COMMUNITY

Amount of anticipated CDBG funds to benefit low- to moderate-income persons
. rerview of the COBG program’s Consolidated Plan goals
Eligibility requirements of COBG-funded activities and geographic regions served

OFTIONS TO ATTEND
IN-PERSON
9 E Vermijo Ave,
Colorado Springs, CO 80903
VIRTUAL VIA LINK

Emzil tukeHouser@elpasoco.com
for the virtual meeting link

VIRTUAL ViA PHONE

Czll in at: 1-719-283-1263
Conference ID: 472 061 380#

In agcordance with the Americans with Disabilities Act of 1990 (“ADA"), E/ Paso County will not discriminate against
qualified individuais with dlsablllt{es. éﬁyone requlrquin auxllglgr aid or service to participate in this meetin: ould
make the request as soon as possible no {ater than 24 hours before the scheduled svent. Citizens who are deaf and
hearing impaired may dia| 711 or 800-659-3656 Relay Colorado (voice) or 800-659-2656 (TTY). Foreign language services,
gn Language interpreters, and specialty printed materialis may be requested at least 48 hours prior to the

erican
meeting.
SUBMIT ALL QUESTIONS & REQUESTS TO:

Luke Houser - Community Development Analyst
719-520-6249 - LukeHouser@elpasoco.com

AVISO DE AUDIENCIA POBLICA PARA EL PROGRAMA DE SUBVENCIONES
EN BLOQUE DE DESARROLLO COMUNITARIO (CDBG) DEL CONDADO DE EL PASO

El condado de El Paso, CO, lievard a cabo audiencias piblicas para ob ias opini de Ia « idad sobre las
NECESIDADES DE VIVIENDA, COMUNIDAD Y DESARROLLO ECONGMICO, y para ofrecer la gportunidad de proporcionar

comentarios o sugerencias sobre (as ones de proy y actividades para la financiacién a través del Pro-
grama CDBG 2024.

Las audiencias pablicas siguen un modele “hibrido” con una opcién en personay una opcién virtual a través de Micre-
sgft Tears. Los asistentes virtuales pueden usar un enlace directo en una cumputador%/ diiposvhvo miovil o llamar al
nimero proporcionado. Microsoft Teams proporciona autométicamente acceso a |os subtftulos para las personas que
asisten a través del enlace directo.

AUDIENCIAS POBLICAS DE CDBG
AUDIENCIA POBLICA 1 AUDIENCIA POBLICA 2
15 de marzo de 2024 15 d¢ marzo de 2024
11:00 AM-12:00 PM 230 PM-3:30PM
INFORMACION PROF A LA CO D,
Cantidad de fondos anticipados de CDBG para beneficiar a personas de ingresos bajos a moderados
. escnl%mlén general de los objetivos del Plan Consolidado de| programa ChB: .

Requisitos de elegibilidad de ias actividades financiadas por COBG y regiones peogréaficas atendidas

OPCIOMES PARA ASISTIR
EN PERSONA

Av. Yermilo 9‘:%
Colorado Springs, CO 80903
VIRTUAL VIA ENLACE

Envie un correo electrénico a LukeHouser@elpasoco.com
" "Dan el enface de reunion vln%ﬁ P

VIRTUAL ViA TELEFONO
Liame al: 1-719-283-1263
identificacidn de la conferencia: 472 061 830%

De acuerdo con (a Ley de Estadounidenses con Disczpacidades de 1990 (“ADA"), el Condado de Ei Paso no discriminaré z
las personas calificadas con discapacidades, Cualquier persona que ret‘%lerz una axuda 0 servicio auxiliar para partici-
ar en esta reunion debe hacer la solicitud lo antes posible, perono méstarde de 24 horas antes del evento programado.
0s ciudadanos sordos o con dificuitades auditivas pueden marcar 711 o 800-659-3656 Reiay Colorado (voz) o 800-659-
2656 (‘UY). Se pueden solicitar servicios de idiomas extranjeros, intérpretes de lenguaje de sefias estadounidense y
materiales impresos especializades 2l menos 48 horas antes de /2 reunién.

ENVIE TODAS LAS PREGUNTAS Y SOLICITUDES A:
Luke Houser - Anaiista de Desarrollo Comunitario
719-520-6249 - user@elpasoco.com.

Published in The Gazette February 28, 2024,
e
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189275
AFFIDAVIT OF PUBLICATION

STATE OF COLORADO
COUNTY OF El Paso

1, Kate Dickens, being first duly sworn, deposes and says that she is the
Legal Sales Representative of The Colorado Springs Gazette, LLC., a
corporation, the publishers of a daily/weekly public newspapers, which
is printed and published daily/weekly in whole in the County of El Paso,
and the State of Colorado, and which is called Colorado Springs Gazette;
that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper
1 time(s) to wit 02/28/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof; and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

Kate Dickens
Sales Center Agent

Subscribed and swom to me this 02/28/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My commission expires June 23, 2026.

Horsr Pl

Karen Hogan
Notary Public
The Gazette

KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY ID 20224024441
MY COMMISSION EXPIRES

Document Authentication Number
20224024441-251140
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EL PASO COUNTY

NOTICE OF PUBLIC HEARING

El Paso County's Community Development Block Grant Program

145

1 Pubhc Hee
Y ews on Housing., Comumunit
piment ne D CNCoOurac S community to g
omments or sugge e regarding pr and activity

iderations for funding through tt

Attend in-person at 9 E Vermijo Avenue, or scan the QR
code to join the virtual Teams Meeting.

Public Hearing 1
March 15
11:00 AM - 12:00 PM

Public Hearing 2
March 15
2:30 PM-3:30 PM
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Amount of anticipated  gyerview of the CDBG  Eligibility requirements of
CDBG funds available to program's Consolidated = CDBG-funded activities

benefit low- to moderate- Plan goals & geographic regions
income persons served

Thank you for your valuable time. For more information
on Community Development initiatives and the CDBG
program, please don't hesitate to contact me.

Sincerely,

Luke Houser
Community Development Analyst
(719)520-6249

El Paso County, CO - Economic Development | 9 E Vermijo Avenue, Colorado Springs, CO
80903

nstant nt Data Noti

Sent bylukehouser@elpasoco.ccsend.compowered by

c\ Constant
Contact

Try email marketing for free today!
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EL PASO COUNTY

NOTICE OF PUBLIC HEARING
| Paso County's Communiy Development
Block Grant Progran
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- PublicHearing 1 Public Hearing 2
March 15 March 15
1100AM120OPM 230PM330PM

&W%, S RMEARIY TR S %w#

Amount of Eligibility
anticipated CDBG Overview of the requirements of
’0\ funds available to CDBG program's CDBG-funded
& benefit low- to Consolidated activities &
moderate-income Plan goals geographic
persons ' regions served

ELPASO COUNTY
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PASO COUNTY

NOTICE OF PUBLIC HEARING FOR EL PASO COUNTY'S
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)

El Paso County, CO will conduct Public Hearings to obtain the community’s views on HOUSING, COMMUNITY, &
ECONOMIC DEVELOPMENT NEEDS, and to offer the opportunity to provide comments or suggestions regarding
project and activity considerations for funding through the 2024 CDBG Program,

Public hearings follow a “hybrid” model with an in-person option as well as a virtual option via Microsoft Teams.
Virtual attendees may use a direct link on a computer/mobile device or call in via the number provided. Microsoft
Teams automatically provides access to closed captioning for persons attending via the direct link.

CDBG PUBLIC HEARINGS

PUBLIC HEARING 1
April 15, 2024
11:00 AM-12:00 PM

PUBLIC HEARING 2
April 15, 2024
2:30 PM-3:30 PM

INFORMATION e Amount of anticipated CDBG funds to benefit low- to moderate-income persons
PROVIDED TO THE e Overview of the CDBG program’s Consolidated Plan goals
COMMUNITY e Eligibility requirements of CDBG-funded activities and geographic regions served

IN-PERSON VIRTUAL VIA LINK VIRTUAL VIA PHONE
OPTI:#:;:: 9 E Vermijo Ave, Email LukeHouser@elpasoco.com Call in at: 1-719-283-1263
Colorado Springs, CO 80903 for the virtual meeting link Conference ID: 472 061 880#

In accordance with the Americans with Disabilities Act of 1990 ("ADA"), El Paso County will not discriminate against
qualified individuals with disabilities. Anyone requiring an auxiliary aid or service to participate in this meeting

should make the request as soon as possible but no later than 24 hours before the scheduled event. Citizens who
are deaf and hearing impaired may dial 711 or 800-659-3656 Relay Colorado (voice) or 800-659-2656 (TTY). Foreign
language services, American Sign Language interpreters, and specialty printed materials may be requested at least

48 hours prior to the meeting.

SUBMIT ALL QUESTIONS & REQUESTS TO:
Luke Houser ¢ Community Development Analyst

719-520-6249 « LukeHouser@elpasoco.com

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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1. PASO COUNTY

Tl

AVISO DE AUDIENCIA PUBLICA PARA EL PROGRAMA DE SUBVENCIONES
EN BLOQUE DE DESARROLLO COMUNITARIO (CDBG) DEL CONDADO DE EL PASO

El condado de El Paso, CO, llevara a cabo audiencias publicas para obtener las opiniones de la comunidad sobre las
NECESIDADES DE VIVIENDA, COMUNIDAD Y DESARROLLO ECONOMICO, y para ofrecer la oportunidad de
proporcionar comentarios o sugerencias sobre las consideraciones de proyectos y actividades para la financiacién a
través del Programa CDBG 2024,

Las audiencias publicas siguen un modelo “hibrido” con una opcién en persona y una opcidn virtual a través de
Microsoft Teams. Los asistentes virtuales pueden usar un enlace directo en una computadora / dispositivo movil o
llamar al nimero proporcionado. Microsoft Teams proporciona automaticamente acceso a los subtitulos para las
personas que asisten a través del enlace directo.

AUDIENCIAS PUBLICAS DE CDBG

AUDIENCIA PUBLICA 1} | AUDIENCIA PUBLICA 2
15 de abril de 2024 15 de abril de 2024
11:00 AM-12:00 PM 2:30 PM-3:30 PM

INFORMACION e Cantidad de fondos anticipados de CDBG para beneficiar a personas de ingresos bajos a moderados
PROPORCIONADA e Descripcion general de los objetivos del Plan Consolidado del programa CDBG
A LA COMUNIDAD -« Requisitos de elegibilidad de las actividades financiadas por CDBG y regiones geograficas atendidas

EN PERSONA VIRTUAL VIA ENLACE VIRTUAL VIA TELEFONO
OPCIONES PARA . Envie un correo electrénico a Llame al: 1-719-283-1263
Av. Vermijo 9 E, L.
ASISTIR Colorado Serines. CO 80903 Identificacién de la
Prings. para el enlace de reunién virtual conferencia: 472 061 880#

De acuerdo con la Ley de Estadounidenses con Discapacidades de 1990 ("ADA"), el Condado de El Paso no
discriminara a las personas calificadas con discapacidades. Cualquier persona que requiera una ayuda o servicio
auxiliar para participar en esta reunion debe hacer la solicitud lo antes posible, pero no mas tarde de 24 horas
antes del evento programado. Los ciudadanos sordos o con dificultades auditivas pueden marcar 711 o 800-659-
3656 Relay Colorado (voz) o 800-659-2656 (TTY). Se pueden solicitar servicios de idiomas extranjeros, intérpretes de
lenguaje de sefias estadounidense y materiales impresos especializados al menos 48 horas antes de la reunién.

ENVIE TODAS LAS PREGUNTAS Y SOLICITUDES A:
Luke Houser ¢ Analista de Desarrollo Comunitario

719-520-6249 e LukeHouser@elpasoco.com

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 101
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This is the proof of your ad scheduled to run on the dates
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Date: 03/10/23
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EL PASO COUNTY

PUBLIC NOTICE

NOTICE OF PUBLIC HEARING FOR EL PASO COUNTY'S
COMMUNITY DEVELOPMENT BLOCK GRANT PR OGRAM (CDBG)

El Paso County, Colorado will conduct Public Hearings to obtain the community’s views on HOUSING, COMMUNITY, &
ECONOMIC DE SPMENT NEEDS, and to offer the o&:ortumg to provide commients or suggestions regarding project
and activity considerations for funding through the 2023 CDBG Program.

Public hearings follow a *hyhrid” mode! with an in-person option as wel| as a virtual aption_viwicmsaft Teams. Virtual
attendees may use a direct link on 2 computer/mobkile device or call in via the number provided. Microsoft Teams auto-
matically provides access to closed captioning for persons attending via the direct link.

CDBG PUBLIC HEARINGS

PUBLIC HEARING 1 PUBLIC HEARING 2
March 31, 2023 March 31,2023
11:00am-12:00pm 5:00pm -6:00pm

INFORMATION . Amount of anticipated CDBG funds to benefit low- to moderate-income persons
PROVIDED TO THE . Overview ofthe CDBG program'’s Consolidated Pian goals
COMMUNITY . Eligibility requirements of CDBG-funded activities and geographic regions served

OPTIONSTO
ATTEND

IN-PERSON VIRTUAL VIA LINK VIRTUAL VIA PHONE
S E Vermijo Ave, Emall Lylfﬁfjg*;g;&g pﬁ;gi:m‘_:gm Call in at: 1-719-283-1263
Colorado’'Springs, CO80903 for the virtuzI meeting [in Conference ID: 293 106 940#

naccordance with the Americans with Disabiiities Act of 1990 (“ADA"), El Peso County wiil not discriminate zgain. |-
fied inmigﬁals Wit}l isub?['vt?es. Anyone requiringan nux?hsnrgf niD or)serwce 10 parthi pate in this meét“mus?wul v‘vﬁ
he request as soon as possible but no later than 24 hours hefore the scheduled event. h;en.-t who are deaf and hearing
mpaired may dial 711 or 800-659-3656 Relay Colorado (voice) or 800-659-2656 (TTY). Foreign language services, Ameri-
an Sipn Language interpreters, and specialty printed materials may be requested at ieast 48 hours prior to the meeting.

BUBMIT ALL QUESTIONS & REQUESTS TO!
Luke Houser » Community Development Analyst
715-520-6249 « LukeHouser@elpas0ca.com

AVISO DE AUDIENCIA PUBLICA PARA EL PROGRAMA DE SUBVENCIONES
EN BLOQUE DE DESARROLLO COMUNITARIO (CDBG) DEL CONDADO DE EL PASO

El condado de El Paso, Colorado, !levaré a cabo audiencias pﬂblicﬁﬁam obtener !as opiniones de |la comunidad sobre

las NECESIDADES DE VIVIENDA, CUMUNIDAD Y PESARROLLO ECON ICO, ¥ para ofrecer la oPor!un':qad_ e proporcio-
1 d de pr y actividades para |a financiacion a través del

nar comemarioszo gunerenmas sobre las

Programa CDBG

Las audiencias piblicas siguen un modelo *hibrido” con una opcién en p y una opcién virtual a través de Micro-
saft Teams. Los asistentes virtuales pueden usar un enlace dlrﬁcto en una computadora / g:hsfmsmvn mévil o llamar ai
numero proporcionado. Microsoft Teams proporciona avtomdticamente acceso a |os subtitulos para las personas que

asisten a través del enlace directo.

AUDIENCIAS PUBLICAS DE CDBG

AUDIENCIA POBLICA 1 AUDIENCIA POBLICA 2
31 de marzo de 2023 31 de marzo de 2023
11:00am-12:00pm 5:00pm-6:00pm

INFORMACION . cantidad de fondos amic‘i‘pados de CDBG para beneficiar a personas de
ingresos bajos amoderados = .

PROPORCIONADA . Descripcién general de |os objetivos del Plan Consolidado del programa CDBG

A LA COMUNIDAD . Requisitos de eleaib';lidnd de {as actividades financiadas por CDBG& y regiones
geogréafcas atendidas

OPCIONES PARA EN PERSONA VIRTUAL ViA ENLACE VIRTUAL ViA TELEFONO

ASISTIR Av. Vermijo9 E, Envie un correo electronico a Llame al: 1-715-283-1263
Colorado Springs, CO80903 2| m@fgm identificacion de ia

para el enlace de reunion virtual conterencia: 293 106 940#

De acuerdoe con ja Ley de Estadounidenses con Discapacidades de 1990 (“ADA"), el Condado de %I Pasonodiscriminard a
las personas calificadas con discapacidades. Cualquier persona que requiera una da o servicio auxiliar para partici-

ar en esta reunion debe hacer |a solicitud !0 antes posible, perono méstarde de oras antes del evento programado.

os ciudadanos sordos o con dificuitades auditivas pueden marcar 711 o 800-659-3656 Relay Colorado (voz) 0 800-659-
2656 (TTY). Se pueden solicitar servicios de idiomas extranjeros, intérpretes de lenguaje de sefias estadounidense y
materiales impresos especializados zl menos 48 horas antes de ia reunién.

ENVIE TODAS LAS PREGUNTAS Y SOLICITUDES At
Luke Houser « Analista de Desarrollo Comunitario
719-520-6249 « LukeHousergelpasoco.com

Published in The Gazette March 15, 2023.
B
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191506
AFFIDAVIT OF PUBLICATION

STATE OF COLORADO
COUNTY OF El Paso

I, Kate Dickens, being first duly sworn, deposes and says that she is the
Legal Sales Representative of The Colorado Springs Gazette, LLC., a
corporation, the publishers of a daily/weekly public newspapers, which

R T S o
is printed and published daily/weekly in whole in the County of El Paso, B R I R S TR T

and the State of Colorado, and which is called Colorado Springs Gazette;
that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper

1 time(s) to wit 03/27/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof, and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

Kate Dickens
Sales Center Agent

Subscribed and sworn to me this 03/27/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My comrmission expires June 23, 2026.

Karen Hogan
Notary Public
The Gazette

KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY ID 20224024441
MY COMMISSION EXPIRES 06/23/2026

Document Authentication Number
20224024441-752370
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EL PASO COUNTY

Department of
t

conone Doewvelopment

NOTICE OF PUBLIC HEARING

El Paso County's Community Development Block Grant Program

El Paso County
OmImunity
velopment nec ae the community 1o prov
comments or s :qgarding project and activity
conside ( he 2 SDBG Program

Attend in-person at 9 E Vermijo Avenue, or scan the QR
code to join the virtual Teams Meeting.

E Public Hearing 1
April 15
11:00 AM - 12:00 PM

Public Hearing 2
April 15
2:30 PM-3:30 PM
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Amount of anticipated  oyerview of the CDBG  Eligibility requirements of
CDBG funds available to  ,ro5ram's Consolidated ~ CDBG-funded activities
benefit low- to moderate- Plan goals & geographic regions

income persons served

Thank you for your valuable time. For more information
on Community Development initiatives and the CDBG
program, please don't hesitate to contact me.

Sincerely,

Luke Houser
Community Development Analyst
(719)520-6249

sit Our Website!

El Paso County, CO - Economic Development | 9 E Vermijo Avenue, Colorado Springs, CO
80903

nstant con t

Sent bylukehouser@elpasoco.ccsend.compowered by

0“ Constant
Contact

Try emall marketing for free today!

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 107
OMB Control No: 2506-0117 (exp. 9/30/2021)



EL PASO COUNTY

NOTICE OF PUBLIC HEARING
El Paso County's Community Development
Block Grant Pro ram

Public Hearing 1 Public Hearing 2
; April 15 April 15
1100AM 1200PM 230PM330PM

| S —— - S —

Amount of
anticipated CDBG
funds avallable to
benefit low- to
moderate-income
persons

Overview of the
CDBG program'’s
Consolidated
Plan goals

Eligibility
requirements of

CDBG-funded

ierto y  EL PASO COUNTY
regions served .

2023 CDBG
Annual Action
Plan Pubilic
Hearing

EL PASO COUNTY ECONOMIC DEVELOPMENT

LUKE HOUSER
COMMUNITY DEVELOPMENT ANALYST
LukeHouser@elpasoco.com
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EL PASO COUNTY

Program
Overview

CDBG Program Overview

Program History

1974 The CDBG program began in 1974 and is one of the longest
‘running Housing and Urban Development programs. 3

2009 . El Paso County was designated as a CDBG Entitlement
- Community in 2009.

program is a federally funded, flexible program that provides
; communities with resources to address a wide range of
- unique community development needs.

2024 Today, the Community Development Block Grant (CDBG)

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 109
OMB Control No: 2506-0117 (exp. 9/30/2021)



L PASO COUNTY

CDBG Program Overview

National Objectives & Goals

Natlonal Objectives: ~ 'National Goals:
Serve persons of low to moderate 1+ Provide Decent Affordable Housing
income
“» Establish and Maintain Suitable Living
~+ Urgent Need - Environments |
* Slum & Blight -+ Expand Economic Opportunities

CDBG Program Overview
Local CDBG Funds Fulflll Commun/ty Needs

General Goals Commumty Development Needs

e

The County’s CDBG goals are consistent with the federal CDBG goals and the County's
Strategic Plan.

The County's CDBG goal is to develop viable communities by ensuring a range of
affordable housing choices, supporting necessary services, strengthening the local
economy, and mobilizing community resources to enhance collaboration and

. community partnerships.

++ Since the program'’s inception in 2009, 200+ community programs/projects have been
[ assisted.
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EL PASO COUNTY

CDBG Program Overview
Local & National Goals Align

In addition to the national goals the El Paso ¢ County CDBG Program has 10
local goals to address some of the needs identified in our 5-year strategic plan,
known as the Consolidated Plan.

!

Each project funded by our program must meet at least 1 of the 10 goals and
be able to demonstrate measurable success at the conclusion of the project.

These selections inform the development of our Annual Action Plan, which
“must be approved by the Board of County Commissioners and HUD in order to
recelve our annual allocatlon of fundmg ,

CDBG Program Overview
El Paso County Consolidated Plan Goals

HOUSINE - 11 Goal - Improve access to transportation services and infrastructure, remove impediments.to mobility and Increase access
to opportunities,

ﬁ H2 Goal - Rehabilitation of pre-existing housing inventory to increase affordable, accessible housing choices.

‘ H3 Goal - Increase fair housing education, outreach, and enforcement.

Homeiessness &

. HM1 Goal - Assist in ensuring that homelessness is brief, rare, and non-recurring.
Special Meeds

SN1 Goal - Help special needs residents obtain heusing and remain housed while living independently as they choose.
SN2 Goal - Reduce accessibility barriers (ADA compliance).

j SN3 Goal - Provide for and improve access to services to stabilize living situations and enhance quality of life, particularly for
seniors, youth, and special needs populations.
Comprunity
Development
CD2 Goal - Develop or improve facilities that provide services to low- to moderate income residents and specials needs
, populations.

;/ €D3 Goal - Expand economic opportunities for low- to moderate income residents.

CD1 Goal - Improve infrastructure to foster accessible and livable neighborhoods and improve access to public amenities.
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Eligibility
Requirements

Eligibility Requirements

Geographic Areas Served

-+ Calhan
-+ Fountain |
'+ Green Mountain Falls - }thé cacn'tl thisd money be used
'« Unincorporated El Paso County ice Lolorado Springs city
‘e Pa | mer La ke . Colorado Springs receives its own CDBG funding,
: which means that for El Paso County to receive
‘e Rama h i funding we cannot allow Colorado Springs
M an ItO u S prl ngs j res{d:nts to ‘double dip’ into both sources of
‘e . assistance.
'« Monument i
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EL PASO COUNTY

Eligibility Requirements
Types of Eligible Projects

Public Service ' Public Facilities ;
(15% allocation cap) ‘s Improving or building |
Who can apply? '+ Servicessuchasmeals . | neighborhood |
- Participating Municipalities - onwheels, housing | community centers, '
¢ Non-Pro, i '
* Faith Baf:f! Organizations : counseling f parks, OI’ .ADA .
e Institutions of Higher Education , o L. i aCCGSSIbI|Ity to said
« Al applicants must be equal ; Eligibility: Must live in the . facilities
opportunity employers and be able i eligible areqa, income ‘ i
to provide proof of status ~ qualify, and provide ' CEligibility: mustbeina |
appropriate demographic ' Jow to moderate income
data . area (based on HUD
o T ; data) or address ADA !
| issues f

I
Eligibility Requirements

Types of Eligible Projects

“Infrastructure Housing ~ Economic Development

'+ Sidewalks, drainage « Owner-occupied i+ Activities that create

- improvements, sewer housing rehab, public =~ ! jobsorencourage !

lines ; housing accessibility . business development
Eligibility: must beina Eligibility: households Eligibility: must provide !
low to moderate income , must income qualify jobs for income eligible
area (based on HUD I - : persons
data) o specifically | S st
address ADA issues T
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Eligibility Requirements
Important Eligibility Considerations
1. Is the activity within the appropriate and elgible Ei Paso County CDBG geographic area?
2. Is the activity serving low-to moderate income residents?

If it is a public service, housing, or economic development project, does the agehcy have a way of tracking
demographic information to prove and report this?

If it is a facility or infrastructure project, is it within a [ow-t rate income areq?
. 3. Isthe activity eligible according to HUD CDBG CFR (review section 570.201- 570.207)?
4. Does the activity align with a HUD Matrix Code?

- 5. Does the activity align with our Consolidated Plan Goals?

I
Eligibility Requirements
Ineligible Expenses

« Supplies that can be used past the life of the grant program are

ineligible (computers, fridges, etc.).
supplies used during the program are eligible (food for food pantries, facemasks for empioyees while working with clients, etc.)

-+ Staff time spent with ineligible clients or working on a different pro;ect
! Can be used associable staff costs, specific to COBG programming

~+ General government operations and functions
. Includes the use of funds on Governmental Buildings

.+ Political and religious activities

Programs that promote exclusivity are deemed ineligible
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EL PASO COUNTY

2024 CDBG
Funds

2024 CDBG Funds

Funding for Low & Moderate Income Persons

Iy l’w»@(m A

2023 HUD INCOME LIMITS

2023 Median Family income for El Paso County, CO
$105,100
Income by Size of Household

income Level | 1Person | 2Person | 3Person © 4 Person | §Person | GPerson | 7 Person | 8Person

Extremely Low !
Income (<30%) $20,500 | $23,400 | $26,350 $30,000 | $35,140 | 540,280 | $45,240 | $50,560

Very lLow

Income (<50%) $34,150 | $39,000 | $43,900 1 $48,750 | $52,650 | $56,550 { $60,450 | $64,350

“‘;’SLM"‘“,"’ $54,600 | $62,400 | $70,200 | $78,000 | $84,250 | $90,500 | $96,750 | $103,000
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EL PASO COUNTY

2024 CDBG Funds

Funding Allocation for 2023

~* In 2023, El Paso County was allocated $1,184,998 for the CDBG program.
» EPCreceived 26 applications for this allocation.
s Minimum request amount is $20,000.
- * Minimum amount granted was $23,714.00.
¢ Maximum amount granted was $300,000.00

* For construction projects, applicants must build in the additional costs anticipated by the
. requirement of Davis-Bacon wages.

"+ Visit our website to view previous years of funding if you'd like to see historical funding data.

I
2024 CDBG Funds

CDBG Funding Impacts in El Paso County

$1,400,000.00

Homom THANK YOU
E| $1,000,000.00 ;
© :
5 $800,000.00 B nssictass Thank you for your commitment
2 600,000 0 ) to creating and maintaining |
- T vibrant communities!
g $400,000.00

CDBG projects make a lasting,
positive impact on our local |
economy and its residents. |

$200,000.00
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EL PASO COUNTY

Thank Youl!

EL PASO COUNTY ECONOMIC DEVELOPMENT

For additional information, please contact:
LukeHouser@elpasoco.com * 719-520-6249
admin.elpasoco.com/economic-development/cdbg
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NOTICE OF EL PASO COUNTY'S COMMENT PERIOD FOR THE 2024 ANNUAL ACTION PLAN FOR
ADMINISTRATION OF THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)

Notice is hereby given that the draft of the 2024 Annual Action Plan will be available and open to public comment from May 8 -
June 7, 2024. The El Paso County Economic Development Department will host Public Hearings on May 17, 2024, to encourage
community participation in the use of federal block grant funds. The Annual Action Plan includes proposed projects, goals, and
objectives for the 2024 program year. Descriptions of CDBG-funded activities for the 2024 program year will be included.

COMMUNITY MEMBERS MAY COMMENT ON THE ANNUAL ACTION PLAN
AT ANY TIME DURING MAY 8, 2024 - JUNE 7, 2024.

The Annual Action Plan draft will be available starting May 8 at: https://admin.elpasoco.com/economic-development/cdbg/

Physical copies will be available at the following locations:

El Paso County Economic Development Department City of Manitou Springs
9 E Vermijo Ave, Colorado Springs, CO 80903 606 Manitou Ave, Manitou Springs, CO 80829
Town of Calhan Town of Monument
556 Colorado Ave, Calhan, CO 80808 645 Beacon Lite Rd, Monument, CO 80132
City of Fountain Town of Palmer Lake
116 S Main St, Fountain, CO 80817 42 Valley Crescent St, Palmer Lake, CO 80133
Town of Green Mountalin Falls Town of Ramah
10615 Unit B, Green Mountain Falls Rd, GMF, CO 80819 113 S Commercial St, Ramah, CO 80832

ADDITIONAL COPIES WILL BE PROVIDED UPON REQUEST

Public hearings follow a “hybrid” model with an in-person option as well as a virtual option via Microsoft Teams. Virtual attendees
may use a direct link on a computer/mobile device or call in via the number provided. Microsoft Teams automatically provides
access to closed captioning for persons attending via the direct link.

COMMENT PERIOD PUBLIC HEARINGS

PUBLIC HEARING 1 PUBLIC HEARING 2
May 17, 2024 May 17, 2024
11:00am-12:00pm 2:30pm-3:30pm
» Prioritized community development needs aligned to CDBG's Consolidated Plan goals
INFORMATION . o . ; ‘g
e Presentation of CDBG applications received, project listings, and types
PROVIDED TO THE . ‘o . .
COMMUNITY ° Overview of activity recommendations tied to goals
e Opportunity to formally comment on the Annual Action Plan
OPTIONS TO IN-PERSON VIRTUAL VIA LINK VIRTUAL VIA PHONE
ATTEND 9 E Vermijo Ave, Emall LukeHouser@elpasoco.com Call in at: 1-719-283-1263
Colorado Springs, CO 80903 for the virtual meeting link Conference ID: 472 061 880#

In accordance with the Americans with Disabilities Act of 1990 ("ADA"), El Paso County will not discriminate against qualified
individuals with disabilities. Anyone requiring an auxiliary aid or service to participate In this meeting should make the request
as soon as possible but no later than 48 hours before the scheduled event. Citizens who are deaf and hearing impaired may dial
711 or 800-659-3656 Relay Colorado (voice) or 800-659-2656 (TTY). Foreign language services, American Sign Language
interpreters, and specialty printed materials may be requested at least 48 hours prior to the meeting.

SUBMIT ALL QUESTIONS, REQUESTS, & COMMENTS TO:
Luke Houser « Community Development Analyst

719-520-6249 « LukeHouser@elpasoco.com
ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 118
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NOTICE OF PUBLICATION OF THE 2023 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION

REPORT FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)
Notice is hereby given that the 2023 Consolidated Annual Performance Evaluation Report (CAPER) for the Community
Development Block Grant (CDBG) program for El Paso County, Colorado will be available for review and comment from May 8 -
May 24, 2024. The CAPER is required by the U.S. Department of Housing and Urban Development (HUD) from all jurisdictions
receiving CDBG funds. The County’s CAPER outlines the housing, community, and economic development objectives and
activities undertaken in 2023 through the CDBG program. This report describes and evaluates the accomplishment data for
activities funded with CDBG dollars and demonstrates the effectiveness in meeting the needs of low-to-moderate income clients.

COMMUNITY MEMBERS MAY COMMENT ON THE CAPER
AT ANY TIME DURING MAY 8, 2024 - May 24, 2024.

The CAPER will be available starting May 8 at: https://admin.elpasoco.com/economic-development/cdbg/

Physical copies will be available at the following location:

El Paso County Economic Development Department
9 E Vermijo Ave, Colorado Springs, CO 80903

ADDITIONAL COPIES WILL BE PROVIDED UPON REQUEST

In accordance with the Americans with Disabilities Act of 1990 ("ADA"), El Paso County will not discriminate against qualified
individuals with disabilities. Anyone requiring an auxiliary aid or service to participate in this comment period should make the
request as soon as possible but no later than 48 hours before the conclusion of the comment period. Citizens who are deaf and
hearing impaired may dial 711 or 800-659-3656 Relay Colorado (voice) or 800-659-2656 (TTY). Foreign language services,
American Sign Language interpreters, and specialty printed materials may be requested.

SUBMIT ALL QUESTIONS, REQUESTS, & COMMENTS TO:
Luke Houser ¢ Community Development Analyst

719-520-6249 « LukeHouser@elpasoco.com
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AVISO DEL PERIODO DE COMENTARIOS DEL CONDADO DE EL PASO PARA EL PLAN DE ACCION
ANUAL DE 2023 PARA LA ADMINISTRACION DEL PROGRAMA DE SUBVENCIONES EN BLOQUE PARA
EL DESARROLLO COMUNITARIO (CDBG)

Por la presente se notifica que el borrador del Plan de Accién Anual 2024 estaré4 disponible y ablerto a comentarios publicos del
8 de mayo al 7 de junio de 2024. El Departamento de Desarrollo Econémico del Condado de El Paso organizara audiencias
plblicas el 17 de mayo de 2024 para alentar la participacién comunitaria en el uso de fondos federales de subvenciones en
bloque. El Plan de Accion Anual incluye proyectos, metas y objetivos propuestos para el afio del programa 2024. Se incluiréan
descripciones de las actividades financiadas por CDBG para el afio del programa 2024.

LOS MIEMBROS DE LA COMUNIDAD PUEDEN COMENTAR SOBRE EL PLAN DE ACCION ANUAL
EN CUALQUIER MOMENTO DURANTE EL 8 DE MAYO DE 2024 AL 7 DE JUNIO DE 2024.
El borrador del Plan de Accién Anual estara disponible a partir del 8 de mayo en: https://admin.elpasoco.com/economic-
deveiopment/cdbg/

Las copias fisicas estaran disponibles en las siguientes ubicaciones:
Departamento de Desarrollo Econémico del Condado de

El Paso Cludad de Manitou Springs
Av. Vermijo 9 E, Colorado Springs, CO 80903 Av. Manitou 606, Manitou Springs, CO 80829
Pueblo de Calhan Pueblo de Monument
Av. Colorado 556, Calhan, CO 80808 Calle Beacon Lite 645, Monument, CO 80132
Ciudad de Fountain Cludad del Lago Palmer
Calle S Main 116, Fountain, CO 80817 Calle Valley Crescent 42, Palmer Lake, CO 80133
Pueblo de Green Mountain Falls Pueblo de Ramah
Calle Green Mountain Falls 10615 Unidad B, GMF, CO 80819 Calle S Commercial 113, Ramah, CO 80832

SE PROPORCIONARAN COPIAS ADICIONALES BAJO SOLICITUD

Las audiencias publicas siguen un modelo “hibrido” con una opcién en persona y una opcién virtual a través de Microsoft Teams.
Los asistentes virtuales pueden usar un enlace directo en una computadora / dispositivo movil o llamar al nimero
proporcionado. Microsoft Teams proporciona automaticamente acceso a los subtitulos para las personas que asisten a través
del enlace directo.

PERIODO DE COMENTARIOS AUDIENCIAS PUBLICAS

AUDIENCIA PUBLICA 1 AUDIENCIA PUBLICA 2
17 de mayo de 2024 17 de mayo de 2024
11:00am-12:00pm 2:30pm-3:30pm

Necesidades prioritarias de desarrollo comunitario alineadas con las metas del Plan Consolidado de
INFORMACION CDBG

PROPORCIONADA Presentacion de solicitudes CDBG recibidas, listados de proyectos y tipos

A LA COMUNIDAD Descripcién general de las recomendaciones de actividades vinculadas a ios objetivos

Oportunidad de comentar formalmente sobre el Plan de Accion Anual

EN PERSONA VIRTUAL VIA ENLACE VIRTUAL VIA TELEFONO
OPCIONES PARA o Envie un correo electrénico a Llame al: 1-719-283-1263
AsisTIR AV Vermijo 9E, LukeHouser@elpasoco.com Identificacién de la
. s
Colorado Springs, CO 80903

para el enlace de la reunién virtual conferencia: 472 061 880#

De acuerdo con la Ley de Estadounidenses con Discapacidades de 1990 ("ADA"), el Condado de El Paso no discriminara a las
personas calificadas con discapacidades. Cualquier persona que requiera una ayuda o servicio auxiliar para participar en esta
reunion debe hacer la solicitud lo antes posible, pero no mas tarde de 48 horas antes del evento programado. Los ciudadanos
sordos o con dificultades auditivas pueden marcar 711 o 800-659-3656 Relay Colorade (voz) o 800-659-2656 (TTY). Se pueden
solicitar servicios de idiomas extranjeros, intérpretes de lenguaje de sefias estadounidense y materiales impresos especializados
al menos 48 horas antes de la reunion.

ENVIE TODAS LAS PREGUNTAS, SOLICITUDES Y COMENTARIOS A:
Luke Houser o Analista de Desarrollo Comunitario » 719-520-6249 « LukeHouser@elpasgco.com
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AVISO DE PUBLICACION DEL INFORME ANUAL CONSOLIDADO DE EVALUACION DEL
DESEMPENO 2024 PARA EL PROGRAMA DE SUBVENCIONES EN BLOQUE PARA EL
DESARROLLO COMUNITARIO (CDBG)

Por la presente se notifica que el Informe Anual Consolidado de Evaluacién del Desempefio (CAPER) de 2023 para el programa
de Subvencién en Bloque para el Desarrollo Comunitario (CDBG) para el Condado de El Paso, Colorado, estara disponible para
su revisién y comentarios del 8 de mayo al 24 de mayo de 2024. El CAPER es requerido por el Departamento de Vivienda 'y
Desarrollo Urbano (HUD) de los Estados Unidos de todas las jurisdicciones que reciben fondos de CDBG. El CAPER del Condado
describe los objetivos y actividades de vivienda, comunidad y desarrollo econémico emprendidos en 2023

a través del programa CDBG. Este informe describe y evalla los datos de logros para las actividades financiadas con délares
CDBG y demuestra la eficacia para satisfacer las necesidades de los clientes de ingresos bajos a moderados.

LOS MIEMBROS DE LA COMUNIDAD PUEDEN COMENTAR SOBRE EL CAPER
EN CUALQUIER MOMENTO DURANTE EL 8 DE MAYO DE 2024 AL 24 DE MAYO DE 2024.

El CAPER estaré disponible a partir del 8 de mayo en: https://admin.elpasoco.com/economic-development/cdbg/

Las copias fisicas estaran disponibles en la siguiente ubicacién:

Departamento de Desarrollo Econémico del Condado de El Paso
Av. Vermijo 9 E, Colorado Springs, CO 80903

SE PROPORCIONARAN COPIAS ADICIONALES BAJO SOLICITUD

De acuerdo con la Ley de Estadounidenses con Discapacidades de 1990 ("ADA"), el condado de El Paso no discriminara a las
personas calificadas con discapacidades. Cualquier persona que requiera una ayuda o servicio auxiliar para participar en este
periodo de comentarios debe hacer la solicitud lo antes possible pero no més tarde de 48 horas antes de la conclusion del
periodo de comentarios. Los ciudadanos sordos o con dificultades auditivas pueden marcar 711 o 800-659-3656 Relay Colorado
(voz) o 800-659-2656 (TTY). Se pueden solicitar servicios de idiomas extranjeros, intérpretes de lenguaje de sefias
estadounidense y materiales impresos especializados.

ENVIE TODAS LAS PREGUNTAS, SOLICITUDES Y COMENTARIOS A:
Luke Houser e Analista de Desarrollo Comunitario

719-520-6249 o LukeHouser@elpasoco.com
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-Ad Proof-

This is the proof of your ad scheduled to run on the dates
indicated below. Please proof read carefully if changes are needed,
please contact us prior to deadline at
Keys and National, {719) 636-0341 ext. or
email at lorre.cosgrove@gazette.com.

Run Dates:

Date: 04725/24 Colorado Springs Gazette 05101724
Gazette.com 05/01/24
Gazette.com 0502724

Account#: 45764 Gazette.com 0503724
Company Name: E| Paso County|Econ. Devlop. Gazettecom 0504724
Dept Gazette.com 05/05/24

Gazettecom 05/06/24

Contact: Sara Lobato Gazette.com 0507724

Address: 9 E. Vermijo Avenue
Colorado Springs 80903

Telephone: (719)520-6480
Fax:

AdID: 193712

Start: 05/0124
Stop: 05/07/24

Total Cost. $182.70
#ofLines: 96
Columns Wide. 5
TotalDepth: 8.125
# of Inserts: B
Ad Class: 905
Phone # (719)636-0341
Email: lorre.cosgrove@gazette.com
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EL PASO COUNTY

PUBLIC NOTICE

NOTICE OF EL PASO COUNTY'S COMMENT PERIOD FOR THE 2024 ANNUAL ACTION PLAN FOR ADMINISTRATION OF THE
COMMUNITY DEVELOPMENT BLOCK GRANT PR OGRAM (CDBG)

Notice is hereby &ven thnt the draft of the 2024 Annual M:tlon Plan will be available and open to public comment from
Mzy 8- June7, 2! The El Paso County Economic Develo, rt( Department TLI host P thearI.n gs,on May 17, 2024, t
encourage commumtgmrhmpnhon in the use of federal Ioc funds. e Annual Action Plan includes propos
g.wu)e::t?:I 6gunlsI ngddo ctives for the 2024 program year, Descnptmns of CDBG-funded activities for the 2024 program
year will be included.

COMMUNITY MEMBERS MAY COMMENT ON THE ANNUAL ACTION PLAN
AT ANY TIME DURING MAY 8, 2024 - JUNE 7, 2024.

The Annual Action Plan draft will be available starting May 8 at: hitps://adi
cdba/ Physu:ll copies will be avlallabla at ti efullowlln%loc%tqwns-

com/economi

El Paso County Economic Development Department clt of Manitou Springs
9E Vermijo Ave, Colorado Springs, CO 80303 Manitou Ave, Manltou Springs, CO 80829

Town of Calhan 'I’own of Monument
556 Colorado Ave.Cnlhan.COMEUB 45 B Lite Rd, CO80132

of Founta 'own of Palmer Lake
‘I‘I SMain St, Fourﬂuln CO 80817 42 Valley Crescent St, Palmer Lake, CO 80133

Town of Green Mountein Falls Tuwn of Ramzh
10615 Unit B, Green Mountain Fulls Rd, GMF, CO 80819 3 S Commercial St, Ramah, CO 80832
DITIONAL GDHB WILL BE PRUVIDED UPON REQUEST

Public hearings follow a * rid” modei with an In'garsnn option as well as a virtual option via Microsoft Teams. Virtual
attendees may use a direct link on a computer/mobkile device or call in via the number Brovnded Microsoft Teams auto-
matically provides access to closed captioning for persons attending via the direct linl

COMMENT PERIOD PUBLIC HEARINGS
’P‘UBLIC HEARING 1 mUBl.ilg I;EZA‘RING 2
ay 17, a
11:3'oam-1z:oopm 2:31 pm-!.:lopm

INFORMATION PROVIDED TOTHE cOWUNITY

. Prioritized ni needs ali d to CDBG’s c'twsolidated Plan goals
Presentation of cDB apphcaﬁons received, pruject listings, types
Overview of activity recommendations tied to goals
Opportunity to formally comment on the Annunl Action Plan

OPTIONS TOA‘I’TENI’

IN-PERSON, S E calorada Sprmgs.co 80903,

VIRTUAL Vi % oco.com forthe virtual meeting link
VIRTUAL VIA PHDNE, cal inat: 1- . Conference ID: 472 061 880#

In accordance with the Americans with Disabilities Act of 1990 (“ADA"), El Paso County will not discriminate against

quu.llfl individuais with dlsabllltles A one requ-rmg an avuxilj aid or service to artxmpate |n thrs maetmg ould

2ke the request as soon as possib! no Iater than 48 hours betore the schedule event. Ci who are deaf and

hearmg impaired may dia| 71 ursoo GESF Colorado (voice) or 800-659-26! ) orel angua.geservnces.

ﬂ\r;\eelt'lcnn n Language interpreters, and specnul 'y printed materials may be requested at ieast 48 hours prior to the
ing.

SuBMIT AI.I. UEST 101 REQUESTS, & COMMENTS TO:
Luke H: O user » com':fnlty Dm&opmcm Analyst
119-&0-&0 com

NOTICE OF PUBLICATION OF THE 2023 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT FOR THE COMMUNI-
TY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)

Notice is hereby given that the 2023 Consolidated Annual Performance Evaluation Report (CAPER) for the communlty
)eveiopment Block Gray (' B?program for E| Paso County, Colorado will be available for review and coi froi

Ma) ay 24, 2024. 'rh uired b_r the U.S. Department of Housing and Urban Dm!opmenl (HUD) rom all
unsdlctlons recuvnnﬂ The County’s CAPER autllnes the hous,‘r_m communlty. ‘ﬂ, conomic development
objectives and activifies und artaken in 2023 through the CDB! (Fr ort des es and evaluates the ac-
complishment data for activities funded with CDBG dollars and onstrates the eﬁectxveness in meeting the needs of
low-to-moderate income ciients.

COMMUNITY MEMBERS MAY COMMENT ON THE CAPER
AT ANY TIME DURING MAY 8, 2024 - May 24, 2024.

The CAPER will be availabie starting May 8 ai WWM?WWL
Physical copies wiil be avai e at the foillowing location:

EJ Pasa County Econaomic Develop: Deg
9 E Vermijo Ave, Colorado Sprmgs. 0903

ADDITIONAL COPIES WiLL BE PROVIDED UPON REQUEST

In accordance with the Americans with Disabilities Act of 1990 (ADA"), E! Paso COUI‘IR will not discriminate against
al-ﬂad Individuais with disabiliti e uiring an auxl']ar ald or service to participate In this comment period
|d make th buf nu |ater than 48 hours before the conclusion of the comment period.
dial 711 or 800-659-3656 Relay Colorado (voice) or 800-659-2656 (TTY).

printed materials may be requested.

SUBMIT ALL QUESTIONS, REQUESTS, & COMMENTS TO:
Luke Housogr « Community Deve%prn ent Analyst
719-520-6249 « Luki user@elpas

Published in The Gazette May 1, 2024.
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-Ad Proof-

This is the proof of your ad scheduled to run on the dates

indicated below. Please proof read carefully if changes are needed,

please contact us prior to deadline at

Keys and National, (719) 636-0341 ext. or

email at lorre.cosgrove@gazette.com.

Run Dates:
Date: 0425724 Colorado Springs Gazette  05/01/24
Gazettecom 0501724
Account#: 45764 Sozelte.com  OSlane
Company Name: El Paso CountylEcon. Devlop. Gazettecom 0504724
Dept Gazette.com  05/05/24
Gazette.com 0506724
Contact: SaraLobato QGazefle.com 05007724
Address: 9 E. Vermijo Avenue
Colorado Springs 80903
Telephone: (719)520-6480
Fax:
AdiID: 193699
Start: 05/0124
Stop: 05/07/24
Totalf Cost.  $189.95
# of Lines: 96
Columns Wide. 5
TotaiDepth: B8.125
# of Inserts: 8
Ad Class: 905
Phone # (719)636-0341
Email: lorre.cosgrove@gazette.com

ANNUAL ACTION PLAN
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PUBLIC NOTICE

AVISO DEL PERIODO DE COMENTARIOS DEL CONDADO DE EL PASO PARA EL PLAN DE ACCION ANUAL DE 2023 PARA LA
ADMINISTRACION DEL PROGRAMA DE SUBVENCIONES ER BLOQUE PARA EL DESARROLLO COMUNITARIO (CDBQ)

Por la presente se notificz que el borrador dei Pian de Accién Anual 2024 estarg disponibie y abjerto 2 comentarios pu-
blicos del 8 de mayo al 7 de junio de 2024, El anar}nmen 0 de Desarrglio Econémico del cor'ldado d? €l Paso organizaré
audiencias pubiicas el 17 d@ mayo de 2024 para alentar la participac:on comunitaria en el uso de fondos federales de
subvenciones en bloque. El Pian de Accidn Anual incluye proyectos, metas Eghjeﬁvos propuestos para et afo del pro-
grama 2024, Se incluirdn descripciones de las actividades financiadas por CDBG para el afc del programa 2024,

LOS MIEMBROS DE LA COMUNIDAD PUEDEN COMENTAR SOBRE EL PLAN DE ACCION ANUAL
EN CUALQUIER MOMENTO DURANTE EL 8 DE MAYO DE 2024 AL 7 DE SUNIO DE 2024,
%—%w&gg%d:rlsgﬁ})gtj Accion Anual estard disponible a partir del 8 de mayo en: hitps://ad ]

Las coplas tisicas estardn disponibles en las sigui bicaci
epartamento de Desatrollo Econémico del Condado de

ElPaso . Ciudad de Manitou Springs
Av.Vermijo 9 E, Colorado Springs, CO 80503 Av. Manitou 606, Manitou Springs, CO 80829

JPueblo de Calhan Puebio de Monument
Av. Colorado 556, Calhan, CO 80808 . CalleB Lite 645,

Ciudad de Fountain . Ciudad de! Lago Paimer
Calle S Main 116, Fountain, CO80817 calle Valley Crescent 42, Palmer Lake, CO80133

Puebio de Green Mountzain Falis . Puebio de Ramah
Calle Green inFalls 10615 B, GMF, GO 80819 Calle 5 Commerciai 113, Ramah, CO 80832

SE PROPORCIONARAN COPIAS ADICIONALES BAJO SOLICITUD

Las audiencias piiblicas siguen un modelo “hibride” con una opcidn en persona y une opcién virtual a través de Micro-
soft Teams. Los asistentes virtuales pueden usar un enlace directo en una computadora / dispositive maévil o liamar al
admero praporcionado. Microsoft Teams proparciona automdticamente acceso a los subtitulos para 1as personas que
asisten a través del entace directo.

PERIODO DE COMENTARIOS AUDIENCIAS POBLICAS
AUDIENCIA PUBLICA 1 AUDIENCIA PUBLICA 2
17 de mayo de 2024 17 de mayo de 2024
11:00am-12:00pm 2:30pm-3:30pm

INFORMACION Pnppgnoiopmpn ALA oouumofn L .
. Necesidades prioritarias de desarrolio comunitario alineadas con las metas del Plan Consolidado de CDBG
. ntacion de soiicitudes CDBG recibidas, istados de proyectos y tipos

. Descripcidn general de las recome: daclm'gzs de actividades vinculadas a los objetivos

. Oportunidad de comentar formalmente sobre el Plan de Accién Anual

QPCIONES PARA ASISTIR EM PERSONA: Av. Vermijo 9 E, Colorado Springs, CO 80903 __ VIRTuAL via

ENLACE; Epvie up correo elecirénicoa LukeHouser@elgasoco.com para el enlace de |a reunién virtual

VIRTUAL V(A TELEFONO* lame ai: 1-719-283- . [dentificacion de la conferencia: 472 061 380#

De acuerdo con |aLeyde douni con Discapacidades de 1990 (“ADA"), el Condado de El Paso no discriminard a

las personas calificadas con discapacidades. Cuaiquier persona que retﬁl era una ayuda o servicio auxiliar para partici-
ar en esta reunion debe hacer |a solicitud io antes posibie, pero no més tarde de 48 horas antes del evento programado.
03 ciudadanos sordos o con dift des auditivas den marcar 711 o 800-659-3656 Relay Colorado (voz) o 800-659-

2656 (TTY). Se pueden solicitar servicios de idiomas extranjeros, intérpretes de lenguaje de sefias estadounidense y
materiales impresgs especializadas al menos 48 horas antes de ia reunién.

ENVIE TODAS LAS PREGUNTAS, SOLICITUDES Y COMENTARIOS A:
Luke Houser » Analista de Desarrollo Comunitario « 719-520-6249 « LukeHouser®alpasoco.com

AVISO DE PUBLICACION DEL INFORME ANUAL CONSOLIDADO DE EVALUACION DEL DESEMPERO 2024 PARA EL PROGRAMA
DE SUBVENCIONES EN BLOQUE PARA EL DESARROLLO COMUNITARIO (CDBG)

cO 80132

Por ia presente se notifica que el Informe Anual Consolidado de Evaluacién de! Desempedio (CAPER) da 2023 para e!
agrama de Subvencién en Bloque para el ‘l’)esal‘-’rolio CDmeitarau (CDBG) ggra el Condado de E! Past:i Colorado, estard

rspnonibla para su revision y comentarios del 8 de mayo al 24 de mayo de 2024. E| CAPER es requerido par e! Departa-
mento de Vivienda y Desarrollo Urbanao (HUD) de los Estados Unidos de todas las jurisdicciones que reciben fo
de CDBG, El cAPIEgzgel condade describe ios objetivos y actividades de vivienda, comunidad y desarrotle econémico
emprandidos en

2 t?avés daldxro rama CDBG. Este informe describe y evalia los datos de logros para las actividades financiadas con
délares CDBG y demuestra la eficacia para satisfacerlas necesidades de jos clientes de ingresos bajos amoderados.

LOS MIEMBROS DE LA COMUNIDAD PUEDEN COMENTAR SOBRE EL CAPE|

R
EN CUALQUIER M O DURANTEEL SDEM DEPO!‘AL?ADEMAYOD 2024,
El CAPER estard dispon'lb?:!‘n part?r‘&%ﬁ de maya en: htips; :5{4 min.e ggﬁgﬁ.gggg[@%gm:g-agmmgm ent/cdbg/
Las copias fisicas estardn dlsgnm es en la siguiente ubicacion:
Dlpar{’amemo de Desarrolio Econdmico del Condado de El Paso

Av. Vermtijo 9 E, Colorado Springs, CO 80903
SE PROPORCIONARAN COPIAS ADICIONALES BAJO SOLICITUD

De acuerdo con |a Ley de Estadounid con Di. 1cidades de 1990 ("ADA™), el condado de E! Paso no discriminard
a !as personas calificadas con discapacidades. Cualquier persona que requiera una ayuda o servicio auxiliar para par-
ticipar en este perfodo de comentarios debe hacer Ia soficitud [0 antes possible pero no mds tarde de 48 horas antes de
ia conclusion del perfodo de comentarios. Los ciudadanos sordos o con dificultades auditivas pueden marcar 711 o 800-
659-3656 Relay Colorado (voz) o 800-659-2656 (TTY). Se pueden solicitar servicios de idiomas extranjeros. intérpretes de
lenguaje de sefias estadounidense y materiales impresos especializados.

ENVIE TODAS LAS PREGUNTAS, SOLICITUDES Y COMENTARIOS A:
Lukt;’gug!suera-uAgnahstz de Desarrolloc Comunitario

Published in The Gazette May 1, 2024.
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EL PASO COUNTY

193699

AFFIDAVIT OF PUBLICATION

STATE OF COLORADO

COUNTY OF El Paso
| ol SR UL PRI s or oo i
o T

I, Kate Dickens, being first duly sworn, deposes and says that she is the e - o |

Legal Sales Representative of The Colorado Springs Gazette, LLC., a

corporation, the publishers of a daily/weekly public newspapers, which
is printed and published daily/weekly in whole in the County of El Paso,
and the State of Colorado, and which is called Colorado Springs Gazette;
that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper
1 time(s) to wit 05/01/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof, and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

\iﬁwbv ]\)L&ZL b

Kate Dickens
Sales Center Agent

Subscribed and sworn to me this 05/01/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My commission expires June 23, 2026.

Sror Lheon

Karen Hogan
Notary Public
The Gazette

KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY ID 20224024441
MY COMMISSION EXPIRES 06/23/2026

Document Authentication Number
20224024441-510384
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CALL P19-804-0901 OR BMAN.
LESALOSRASSTTE.CON
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We need your input on the
Community Development Block Grant Program

. NOTICE OF
PUBLIC
HEARING

f )
& T M J

2024 CDBG ANNUAL ACTION PLAN

The E! Pasc Toungy SDBC Annual Action Plar JAAP]
mnciudes proposed progects, goals, and abjectives
for tne 2024 program year. Recommendstions for
projects wera determined by the Communicy
Development Advisory Boara {CDAB). The 2024 AAP
pubaz cormment pericd 15 open fom May B - june 7,
2024 Public comments and CDAB
recommeanrdations will Then be submitted oo the
EPC Board o! Cwnqr Commissiorers for ﬁnaé Review the
aoproval ard submittal o the .S, Deparonent of

Heousing & Urban Develogmenst (HUD]. 2024 AAP Here

Annual Action Plan Public Hearings

Aztend in-perscn at
S E Vermijo Ave.
virtually via Teams. depariment wiil host pubiic
hearings to encourage
community particpation in the
use of CDBG funds:

Public Hearing 1
Date: May 17, 2024
Time: 11200 AN - 12:00 PM

Public Hearing 2
Date: May 17, 2024
Time: 2:30 PM - 3:30 PM

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO
OMB Control No: 2506-0117 (exp. 9/30/2021)
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EL PASO COUNTY

2023 CONSOLIDATED ANNUAL
PERFORMANCE EVALUATION REPORT

-

Tre CDBG Consolidated Annual Perfarmance &
Evs uaticr: Report (CAPER] cutlines the bousing.
commurity, and economic devalopment
objectives and activities urdertaken in 2023
through the COBG program. The Z0I3 CAPER
putdic comment pariad is open from May B - May

24,2024 Publiz commens will be inciudec wihin
the firal report submitted to the U.§. Department , 5
of Housing & Urkan Develcpment (HUD]. Review the 2023
CAPER Here
Comments about the Submit Comments to
2023 CAPER or Luke Houser
2024 Annual Action Plan?
Via Email or Phone:
Feel free to add your voice and  LuxeHouser@eigasoce.com
opinicn during the cpen (719F520-6249
comment period!
Via Mail or in-Person:
9 E Vermijo Ave.
Cotorado Springs, CO 80903
Comments Must Be Submitted
During Open Comment Period:

CAPER: May 8 - May 24
AAP: May 8 - June 7

Thank you for your valuable time. For more
information on Community Development initiatives
and the CDBG program, please don't hesitate o
COntact me.

Sincerety,

Luke Houser

Community Development Analyst
(719)520-6245
lukehouser@einasoco.com

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 129
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IEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

El Paso County Community Development Block Grant History

On April 1, 2009, Ef Paso County became an “entitiement community” and was awarded a Community
Development Block Grant (CDBG) from the U.S. Department of Housing and Urban Development (HUD; to
carry out a wide range of community development activities directed toward revitalizing neighborhoods,
economic development, and providing improved community faciities and services.

Before expending funds, projects must first be recommended by the Et Paso County Community
Development Advisory Board (CDAB) and then approved by the El Paso County Board of County
Commissioners. Final approvat comes from HUD. Projects are selected and submitted for approval on an
annual basts, with the final approval from HUD usually occurring in july or August each year.

CDBG Objectives and Goals CDBG Application Cycle CDBG Subrecipient Resources

PUBLICATION NOTICE:
2023 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT

Publication & Comment Period for the
2023 CAPER for EI Paso County (DBG

he Corsoidced Armunt & Repor
ﬁ swmymusuemmdmm
Waar Dy

HUD) i

recehing (DG fundk.
mwsmmmmmw

Wnlﬂimmh(ﬂ&mmm

cle of |

Review the CAPER bere ard
éﬂ Luke Houser, Communicy Developmers Anslys:
¢ 71935206249
.
Lukaousecfelpasococom

COMMUNITY MEMBERS MAY COMMENT
ON THE 2023 CAPER AT ANY TIME
DURING MAY &, 2024 - MAY 24, 2024

The Community Development Advisory Board (CDAB)

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 130
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EL PASO COUNTY

2024 CDBG
Annual Action Plan
Public Hearing &
Comment Period

COMMUNITY DEVELOPMENT ANALYST
LukeHouser@elpasoco.com

CDBG
Program
Overview

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 132
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EL PASO COUNTY

CDBG Program Overview

Program History

EPC Entitlement El Paso County was de5|gnated as a CDBG Entitlement Commumty |
-in 2009, qualifying for a direct CDBG allocation from the U.S. |

. Department of Housing & Urban Development (HUD). !

The Community Development Block Grant (CDBG) program i

CDBG Purpose - provides decent affordable housing, establishes and maintains |
“suitable living environments, and expands economic ff

_opportunities for low- to moderate-income residents.

- El Paso County develops several HUD-approved, long-range
 strategic plans for use of this funding. Funds may not be used
- within Colorado Springs city limits. s

CDBG Program Overview
National Goals & Local Commun/ty Needs

Natnonal Goals Commumty Development Needs

HUD Regulations

. The County’s CDBG goals allgn with the federal CDBG goals and the County’s Strateglc Plan.
* The County's CDBG goal is to develop viable communities by ensuring a range of affordable housmg
choices, supporting necessary services, strengthening the local economy, and mobilizing
community resources to enhance collaboration and community partnerships.
* Since the program's inception in 2009, 215+ community programs/projects have been assisted.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 133
OMB Control No: 2506-0117 (exp. 9/30/2021)



CDBG Program Overview

Funding Recommendation Process

Community Development Advisory Board (CDAB)

« Cindy Tompkins - Cathan/Ramah

« Todd Evans - Fountain

« Tyler Stevens - Green Mountain Falls

« Denise Howell - Manitou Springs

* Madeline VanDenHoek - Monument

= Samantha Padgett- Paimer Lake

* Holly Williams - Commissioner Liaison

CDBG Program Overview
El Paso County 2022-2026 Consolidated Plan Goals

* Rachel Starr - District 1

= Matt Buffington - District 2
* Emily Peacock - District 3

» Tamara Estes - District 4

* Robert Nuli - District 5

« Luke Houser - Staff Lialson

Housing  * 4y Goal - Improve access to transportation services and infrastructure, remove impediments to mobility and Increase access
to oppartunities.

a H2 Goal - Rehabilitation of pre-existing housing inventory to increase affordable, accessible housing choices.

“ H3 Goal - Increase fair housing education, autreach, and enfarcement.

Homelessness & . . . .
Special feeds HM1 Goal - Assistin ensuring that homelessness is brief, rare. and non-recurring.
SN1 Goal - Help special needs residents obtain housing and remain housed while living independently as they choose,

SN2 Goal - Reduce accessibility barriers (ADA compliance).

'j SN3 Goal - Provide for and improve access to services to stabilize living situations and enhance guality of life, particularly for
seniors, youth, and special needs populations.

Community
Development
W CD2 Goal - Develop or improve facilities that provide services to low- to moderate income residents and speclals needs
g

' CD1 Goal - Improve infrastructure to foster accessible and livable neighborhoods and imprave access to public amenities.

populations.

€D3 Goal - Expand economic opportunities for low- tn moderate income residents.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 134
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PUBLIC SERVICES
CDBG Funding Recommendations

Community Partnership for Childhood Development
(CPCD) - Early Childhood Education for Disadvantaged

Children

Funding from the 2024 El Paso County CDBG Program will provide supportive
behavioral health and developmental services for 8 children and their
families.

Proposed Number of Residents Served: 8

Funding Recommendation: $25,000

Forge Evolution - Expansion of Behavioral Health Services
Funding from the 2024 El Paso County CDBG Program will provide behavioral
health and adjudication services for 60 at-risk teens,

Proposed Number of Residents Served: 60

Funding Recommendation: $50,000

CDBG
Funding
Recommendations

SO COUNTY

Project Angd Heart - Home-Delivered, Medically Tailored

Meals Service

Funding from the 2024 El Paso County CDBG Program will provide free home-
delivered meals for 42 food-insecure eligible residents.

Proposed Number of Residents Served: 42

Funding Recommendation: $38,641

Serenity Recovery Connection - Peer Recovery Support

Services in Rural Areas :

Funding from the 2024 El Paso County CDBG Program will provide peer
recovery support services for 30 eligible substance abuse victims and their
families in rural areas.

Proposed Number of Residents Served: 30

Funding Recommendation: $25,000

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 {exp. 9/30/2021)
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INFRASTRUCTURE & HOUSING
CDBG Funding Recommendations

City of Manitou Springs - Carnegie Library ADA

Funding from the 2023 El Paso County CDBG Program will provide initial ADA-
accessibility upgrades to the Carnegie Public Library, a Federal requirement
for reopening.

Proposed Service Area: Manitou Springs

Funding R dation: $300,000

Pikes Peak Library District - Fountain Library ADA

Funding from the 2023 El Paso County CDBG Program will provide
renovations to pre-existing ADA-accessibility, removing barriers and replacing
impediments with modern ADA access.

Proposed Service Area: Fountain

Funding Recommendation: $20,000

O COUNTY

Town of Monument - 3rd Street ADA

Funding from the 2023 El Paso County CDBG Program will provide continued
improvement to TOM's thoroughfares, expanding ADA-accessibility along its
sidewalks - a continuation of a 2022 project.

Proposed Service Area: Monument

Funding Recommendation: $73,000

Brothers Redevelopment - Housing Rehabilitation

Funding from the 2023 El Paso County CDBG Program will provide 15 eligible
EPC residents with free at-home emergency/accessibility rehabilitation,
removing accessibility barriers and improving quality of life.

Proposed Number of Households Served: 15

Fundi }'4 Recom dation: $125,000

ECONOMIC DEVELOPMENT & PUBLIC FACILITIES

CDBG Funding Recommendations

Exponential Impact - Survive & Thrive Program

Funding from the 2024 E| Paso County CDBG Program will provide education,
mentorship, and networking services to create 25 jobs for eligible residents.
Proposed Number of jobs Created: 25

Funding Recommendation: $55,000

Ellicott Open Door Church - ADA Accessible Restroom

Renovations

Funding from the 2024 El Paso County CDBG Program will provide ADA-
accessibility upgrades to improve the public restroom facilities at Ellicott
Open Door Church’'s Community Center.

Proposed Service Area: Unincorporated El Paso County

Funding Recommendation: $203,500

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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INFRASTRUCTURE & HOUSING
CDBG Funding Recommendations

City of Fountain - Bonita Drive Sidewalk Improvements
(Phase ll)

Funding from the 2024 El Paso County CDBG Program will provide additional
ADA-accessibility upgrades to improve pre-existing sidewalks in Fountain,
Proposed Service Area: Fountain

Funding Recommendation: $148,000

El Paso County Parks & Community Services - Widefieid

Community Park ADA (Phase Iil)

Funding from the 2024 El Paso County CDBG Program will provide additional
ADA-accessibility upgrades to improve sidewalk pathways at Widefield
Community Park.

Proposed Service Area: Unincorporated El Paso County

Funding Recommendation: $195,000

EL PASO COUNTY

el

Town of Ramah - Street Drainage Improvements

Funding from the 2024 E| Paso County CDBG Program will provide drainage
and runoff improvements along multiple municipal streets in Ramah.
Proposed Service Area: Ramah

Funding Recommendation: $65,000

Brothers Redevelopment - Home Repair Program

Funding from the 2024 El Paso County CDBG Program will provide emergency
and accessibility rehabilitation services for 11 eligible households,

Proposed Number of Households Served: 11

Funding R dation: $108,956

Summary

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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EL PASO COUNTY

Summary

Funding Recommendations

PROJECT CATEGORY NUMBER OF ACTIVITIES FUNDED AMOUNT FUNDED
PUBLIC SERVICES (15% cap) 4 $138,641
ECONOMIC DEVELOPMENT 1 $55,000

PUBLIC FACILITIES 1 $203,500
INFRASTRUCTURE 3 $408,000
HOUSING 1 $108,956

Summary
Funding Stotistics

2024 El Paso County CDBG Applications
. Bring It Home, Inc.

Brothers Redevelopment

City of Fountain

Community Partnership for Childhood Development
£l Paso County Parks & Community Services
Ellicott Open Door Church (1)

Ellicott Open Door Church (2}

Exponential Impact

Forge Evolution

10. Fountain Valley Senior Center

11, Pikes Peak United Way

12. Project Angel Heart

$203,500; 13 Sty By G

15, Town of Green Mountain Falls
16. Town of Monument

17. Town of Ramah

18. Upwards

-

$25,000

W NAMAWN

$91,410
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PUBLIC
COMMENTS

Community members
may ccmmenton the
Annual Action Plan

during the open
comment period of
May & - June /

i

Public

L PASO COUNTY

Comments

REVIEW THE ANNUAL ACTION PLAN DRAFT

Digital Access: https://admin.elpasoco.com/economic-development/cdbg/

Printed Access:

El Paso County Economic Development Dept
9 E Vermijo Ave, Colorado Springs. CO 80903

Town of Calhan
556 Colorado Ave, Calhan, CO 80808

City of Fountain
116 S Main St, Fountain, CO 80817

Town of Green Mountain Falls
10615 Unit B, Green Mountain Falls Rd, GMF, CO 80819

SUBMIT A PUBLIC COMMENT

Email: LukeHouser@elpasoco.com
Call: 719.520.6249

City of Manitou Springs
606 Manitou Ave, Manitou Springs, CO 80829

Town of Monument
645 Beacon Lite Rd, Monument. CO 80132

Town of Palmer Lake
42 Valley Crescent St, Palmer Lake, CO 80133

Town of Ramah
113 S Commercial St, Ramah, CO 80832

In-Person: 9 E Vermijo Ave, Colorado Springs, CO 80903

All public comments received during the open period will be included in
the final 2024 Annual Action Plan submitted to the U.S. Department of

Housing & Urban Development.

ANNUAL ACTION PLAN

OMB Control No: 2506-0117 (exp. 9/30/2021)
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L PASO COUNTY

Placeholder

BoCC Agenda
(July 9, 2024)
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- PASO COUNTY

El Paso County, Colorado

2024 COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM FUNDING

The 2024 Community Development Block Grant Program Funding
Recommendations Packet includes 2024 program year funding
recommendations from the CDBG Community Development Advisory Board
(CDAB) for the El Paso County Board of County Commissioners.

Prepared for
El Paso County Board of County Commissioners

Prepared by

Economic Development Department
9 E. Vermijo Avenue

Colorado Springs, Colorado 80903
www.elpasoco.com

Department of
Economic Development

@ | EL PASO COUNTY

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO
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EL PASO COUNTY

L PASO COUNTY

Community Development Advisory Board

Background

The Community Development Advisory Board (CDAB) is comprised of 12 voting, dedicated community volunteers
with representation from all parts of the County. The members are appointed by the El Paso County Board of
County Commissioners and by the participating municipalities. The members' backgrounds are impressive, and
many members of CDAB have prior experience in dealing with community development needs.

CDAB was established to review matters of importance regarding El Paso County's Community Development Block
Grant (CDBG) program. CDAB's mission is to review funding applications, prioritize each of the proposed programs
and projects, ensure compliance with federal regulations, and accomplish the objectives in the County's
Consolidated Plan and Annual Action Plan. This document outlines the 2024 project funding recommendations to
the Board of County Commissioners.

To accomplish its mission, CDAB held numerous public meetings to review and rank each of the individual
programs and projects. Each application was assessed based on its overall consistency and abllity to achieve the
goals within the Consolidated Plan and the Annual Action Plan. Additionally, CDAB assessed each application’s
benefit to low- to moderate-income residents and the amount of supplementary funding and leveraging
capabilities. CDAB was also asked to consider the overall benefit or impact on the community and the applicant's
experience and capacity.

All applications were reviewed individually within their designated categories and within the Community
Development Block Grant program holistically. Public Services, Public Facilities, Housing, Infrastructure, and
Economic Development are the five main categories in the program. A total of 18 applications were received, and 10
are recommended for funding.

IOF CDEG FUNDIG PECOMAFHDATIONS PACKET EL Pand COURTY COLORADO
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EL PASO COUNTY

@ 1 PASO COUNTY

2024 Community Development Block Grant Funding Recommendations

Public Services

1. Community Partnership for Childhood Development (CPCD) - Early Childhood Education for
Disadvantaged Children
Funding from the 2024 El Paso County CDBG Program will provide supportive behavioral health and
developmental services for 8 children and their families.
Proposed Number of Residents Served: 8
Funding Recommendation: $25,000

2. Forge Evolution - Expansion of Behavioral Health Services
Funding from the 2024 El Paso County CDBG Program will provide behavioral health and adjudication
services for 60 at-risk teens.
Proposed Number of Residents Served: 60
Funding Recommendation: $50,000

3. Project Angel Heart - Home-Delivered, Medically Tailored Meals Service
Funding from the 2024 El Paso County CDBG Program will provide free home-delivered meals for 42 food-
insecure eligible residents.
Proposed Number of Residents Served: 42
Funding Recommendation: $38,641

4. Serenity Recovery Connection - Peer Recovery Support Services in Rural Areas
Funding from the 2024 El Paso County CDBG Program will provide peer recovery support services for 30
eligible substance abuse victims and their families in rural areas.
Proposed Number of Residents Served: 30
Funding Recommendation: $25,000

Economic Development

1. Exponential Impact - Survive & Thrive Program
Funding from the 2024 El Paso County CDBG Program will provide education, mentorship, and networking
services to create 25 jobs for eligible residents.
Proposed Number of Jobs Created: 25
Funding Recommendation: $55,000

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 143
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EL PASO COUNTY

'L PASO COUNTY

Public Facilities

1. Ellicott Open Door Church - ADA Accessible Restroom Renovations
Funding from the 2024 El Paso County CDBG Program will provide ADA-accessibility upgrades to improve
the public restroom facilities at Ellicott Open Door Church's Community Center.
Proposed Service Area: Unincorporated El Paso County
Funding Recommendation: $203,500

infrastructure

1. City of Fountain - Bonita Drive Sidewalk improvements (Phase i)
Funding from the 2024 El Paso County CDBG Program will provide additional ADA-accessibility upgrades to
improve pre-existing sidewalks in Fountain.
Proposed Service Area: Fountain
Funding Recommendation: $148,000

2. El Paso County Parks & Community Services - Widefield Community Park ADA (Phase IIl)
Funding from the 2024 El Paso County CDBG Program will provide additional ADA-accessibility upgrades to
improve sidewalk pathways at Widefield Community Park.
Proposed Service Area: Unincorporated El Paso County
Funding Recommendation: $195,000

3. Town of Ramah - Street Drainage iImprovements
Funding from the 2024 El Paso County CDBG Program will provide drainage and runoff improvements along
multiple municipal streets in Ramah.
Proposed Service Area: Ramah
Funding Recommendation: $65,000

1. Brothers Redevelopment - Home Repair Program
Funding from the 2024 El Paso County CDBG Program will provide emergency and accessibility
rehabilitation services for 11 eligible households.
Proposed Number of Households Served: 11
Funding Recommendation: $108,956

TOZA CTEC TLINDIM DO AT DA TIORS PACKET FLOPASO COUNTY COLORATIO 4
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L PASO COUNTY

1. PASO COUNTY

PROJECT CATEGORY DF AMOUNT FUNDED
PUBLIC SERVICES (15% cap) 4 $138,641
ECONOMIC DEVELOPMENT 1 $55,000

PUBLIC FACILITIES 1 $203,500
INFRASTRUCTURE 3 $408,000
HOUSING 1 $108,956

Funding Statistics
18 APPLICATIONS RECEIVED
10 ACTIVITIES RECOMMENDED FOR FUNDING
56% OF APPLICATIONS RECOMMENDED FOR FUNDING
$25,000 SMALLEST GRANT
$203,500 LARGEST GRANT

STHONS fadkR? FLTAS TDUMTY COLORADD )
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T PASO COUNTY

2024 Application List

2024 E{ Paso County CDBG Applications

City ot Fountain Sonita Drive Sidewaslk improvements (Phase i) 03 Sidewaks 148000 $ 90,000
Ei Paso County Parks & C: " L C Park ADA (Phase ii1) 03L Sidewaks $ 195000 $ 175.000
ENcott Open Door Chwirch ADA A " 03E Neighborhood Facilities $ 203,500 $ 100,000
Elcott Open Door Church ADA Accessible Parking 03E Neighborhood Facilities $ 105000 $ 32,950
Town of Green Mountain Fals Urban Trail § ADA improvements Project O5L Sidewaks s 300000 $ 240,000
Town of Monument ADA (Pastimes 0L Si s 254,00 § 127,000
Town of Ramah Strest Orui improvements 03K - Strest im; $ 65,000 $ 30,000
$ 1,270,600 § 794,958 l $ - I

Applicent Project Name SwbCategory ~ ReguestAmt Min.Amount Awsrd Amt
BrohersRedeveiopment  Home Repair Program 14A Renab: NtResid. § 125000 § 000

s 125,000 $ 60,000 | $ -

Request Difference  Awarded  Remsining

Mwmm nm $ 207120 § (1311200 § - $ 166,000
Allocated to Al Other $748.097 $ 1450600 $  (702503) § - 8 748007
Total Project Budget $914.097 $ 1747720 $ (833623} § - 8 914097
Total Project Budget - Total Request $  (833,623)
inetigble Applicants:
Bring it Home, inc. (PS yeer of rest}
Upwards (WeeCare. Inc.)
2024 CDBEG FUNDING RECOMMENDATIONS PACKET FLPASLO COUNTY, COQLORADO £
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Placeholder

BoCC Resolution
(after July 9, 2024)
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EL PASO COUNTY

Appendix B

Public Comments Received

No comments received for the AAP during the comment period of May 8 - June 7, 2024
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Appendix C

SF-424 & Certifications
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[] Preapplication [ New | |
D4 Appiication [] Continuation * Other (Specify):
[[] changed/Corrected Application | [ ] Revision | |
* 3. Date Received: 4. Applicant Identifier:
[o082024 | [B1 Paso county, colorado |
5a. Federal Entity Identifier: 5b. Federal Award Identifier:
oD | | |e-24-uc-08-0005 |
State Use Only:
&mumwodbysun:[::] 7. State Application Identifier: | 1
8. APPLICANT INFORMATION:
* a. Legal Name: I:Bl Paso County, Colorado ' |
* b. Employer/Taxpayer Identification Number (EIN/TIN): *¢. UEL:
|s4-6000764 | ||owvanxaz2434 |
d. Address:

* Street1: |9 E Vermijo Ave - _
Street2: [ -

* City: |colorado springs _ ]
County/Parish: |

* State: lco: Colorado I
Province: — |
* Country: [osa: uwrTen staTes |
*Zp/Postal Code: [s0903-2202 l

e. Organizational Unit:
Department Name: Division Name:
chonom:'.c Development I [ I

f. Name and contact information of person to be contacted on matters involving this application:

Prefic Ius ] I * First Name: Eryatal I
Middie Name: | |

* Last Name: |La'rier I
Suffix: | I

Title: Iixecutive Director 1

Organizational Affillation:
[El Paso County, Colorado |

* Telephone Number: {719-520-6484 | FaxNumber: [719-520-6486 ]

* Email: jcrystallatier@elpasoco.com
e ——




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

lg: County Government

Type of Applicant 2: Select Applicant Type:

L

Type of Applicant 3: Select Applicant Type:

l

* Other (specify):

* 10. Name of Federal Agency:
Ius Department of Housing and Urban Development l

11. Catalog of Federal Domestic Assistance Number:
[14.218 |
CFDA Title:

Community Development Block Grants/Entitlement Grants

*12. Funding Opportunity Number:
[B-24-uc-08-000s

* Title:”

Community Development Block Grant

13. Competition Identification Number:
L ' |

Title:

14. Areas Affected by Project (Citles, Counties, States, etc.):
[ | | AddAttachment | | Detete Attachment | [ View Attachment |

* 15. Descriptive Title of Applicant’s Project:

Public Services, Public Facilities, Infrastructure, Housing, Economic Development, Planning and
lAdministration

Attach supporting documents as specified in agency instructions.
| Add Atachments | [ Delete Attachments | | View Attachments |




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant [:____—_] * b. Program/Project E::

Attach an additional list of Program/Project Congressional Districts if needed.
l ] l Add Attachment I LDelete Attachment ” View Attachment ]

17. Proposed Project:

18. Estimated Funding ($):

* a. Federal l 1,113,333 .oo]
* b, Applicant

* c. State

* d. Local

" e. Other

* {. Program income
*g. TOTAL 1,207,278.00

* 19. Is Appilication Subject to Review By State Under Executive Order 12372 Process?
D a. This application was made available to the State under the Executive Order 12372 Process for review on ::l
[ b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

¢ 20. is the Applicant Delinquent On Any Federal Debt? (if "Yes,” provide explanation in attachment.)

[ Yes B4 No

If *Yes", provide explanation and attach

[ | { Add Attachment l [ Delete Attachment ] I View Attachment J

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances*™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or clalms may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

<] 1 AGREE

** The list of certifications and assurances, or an intemet site where you may oblain this lst, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Profoc fe. ] *FrstName: fcami 0 |
Middle Name: [ ]

* Last Name: (Bremer I
Suffix; [ ]

* Title: IChair, Board of County Commissioners I

* Telephone Number: |719..520_7275 | Fax Number: I I

* Email: |camibremer@elpasoco. com ]

* Signature of Authorized Representative: T * Date Signed: ::




ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. f you have questions, please contact the
* Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances., If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

8.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will give the awarding agency, the Comptroller General 9.  Will comply with the Lead-Based Paint Poisoning
of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §§4801 et seq.) which
the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.
a proper accounting system in accordance with
10. Will comply with all Federal statutes relating to non-
generslly acoepled accounting standards or agency discrimination. These Include but are not limited to: (2)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
Will not dispose of, modify the use of, or change the which prohibits discrimination on the basis of race,
terms of the real property title or other interest in the color or national origin; (b) Title IX of the Education
site and facilities without permission and instructions Amendments of 1972, as amended (20 U.S.C. §§1681
from the awarding agency. Will record the Federal 1683, and 1685-1686), which prohibits discrimination
awarding agency directives and will include a covenant on the basis of sex; (c) Section 504 of the
in the title of real property acquired in whole or in part Rehabilitation Act of 1973, as amended (29) U.S.C.
with Federal assistance funds to assure non- §794), which prohibits discrimination on the basis of
discrimination during the useful life of the project. handicaps; (d) the Age Discrimination Act of 1975, as
awarding agency with regard to the drafting, review and discrimination on the basis of age; (e) the Drug Abuse
approval of construction plans and specifications. Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
Will provide and maintain competent and adequate drug abuse; (f) the Comprehensive Alcohol Abuse and
engineering supervision at the construction site to Alcoholism Prevention, Treatment and Rehabilitation
ensure that the complete work conforms with the Act of 1970 (P.L. 91-616), as amended, relating to
approved plans and specifications and will furnish nondiscrimination on the basis of alcohol gbuse or
progressive reports and such other information as may be alcoholism; (g) §§523 and 527 of the Public Health
required by the assistance awarding agency or State. Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
Will initiate and complete the work within the applicable and drug abuse patient records; (h) Title Viil of the
time frame after receipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
W ettt e o pront e fom e o
us ir positions for a purpose utes or nondiscrimination provisions in the specific statue(s)
presgnts tt'1e appearance of personal or organizational under which application for Federal assistance is being
conflict of interest, or personal gain. made; and (j) the requirements of any other
nondiscrimination statue{s) which may apply to the
application. :
Previous Edition Usable Authorized for Local Reproduction Standard Form 424D (Rev. 7-87)

Prescribed by OMB Circular A-102



.

12,

13.

14

15.

Will comply, or has already complied, with the
requirements of Titles i and Il of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardiess of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political -
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Fiood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of fiood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

16.

17.

18.

19.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of

1974 (16 U.S.C. §§4692-1 et seq).

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|chair. Board of County Commissioners ]

APPLICANT ORGANIZATION

DATE SUBMITTED

IBJ Paso County, Colorado CDBG Program

SF-424D (Rev. 7-97) Back



CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking
funding, in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
U.S.C. 1701u) and implementing regulations at 24 CFR Part 75.

Signature of Authorized Official Date

Chair, Board of County Commissioners



Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activitics
which benefit low- and moderate-income families or aid in the prevention or elimination of
slums or blight. The Action Plan may also include CDBG-assisted activities which the grantee
certifies are designed to meet other community development needs having particular urgency
because existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
during program year(s) 2024 [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such
public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of propertics owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds

to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Compliance with Laws -- It will comply with applicable laws.

Signature of Authorized Official Date

Chair, Board of County Commissioners



OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet such needs.

Signature of Authorized Official Date

Chair, Board of County Commissioners



APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.



