RESOLUTION NO. 25-67
BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO ACCEPT REVISED BYLAWS FOR COMMUNITY SERVICES
BLOCK GRANT ADVISORY BOARD

WHEREAS, pursuant to§§ 30-11-10i(l)(e) and 30-11-107(1)(e) of the C.R.S., the Board
of County Commissioners of El Paso County, Colorado, (Board) has the legislative
authority to manage the concerns of El Paso County when deemed by the Board to be
in the best interest of the County and its inhabitants; and

WHEREAS, El Paso County annually receives Community Services Block Grant
(CSBG) funds from the Colorado Department of Local Affairs (DOLA) to provide a range
of services to low-income residents of the County; and

WHEREAS, CSBG regulations require, as a condition of the receipt of grant funds, the
establishment of an advisory board to participate in the development, planning,
implementation and evaluation of the CSBG program; and

WHEREAS, a CSBG Advisory Board was originally established on March 20, 2012 per
Resolution No. 12-102, including the acceptance of bylaws directing the function of the
Advisory Board; and

WHEREAS, in March 2022, El Paso County restructured its guidelines regarding the
operations of volunteer boards with resolution 22-73 necessitating the revision of the
CSBG Advisory Board bylaws; and

WHEREAS, in January 2023, DOLA released a new version of the CSBG
Implementation Manual including updated governance information; and

WHEREAS, on December 13, 2024, the CSBG Advisory Board unanimously approved
revisions to its bylaws, and on December 13, 2024, the CSBG Advisory Board held a
final vote to accept the recommendations; and

WHEREAS, the CSBG Advisory Board now desires to receive Board approval of the
2024 revision of the bylaws, attached hereto as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of El
Paso County, Colorado, does hereby accept and approve the revised bylaws of the
CSBG Advisory Board, attached as Exhibit A.

DONE THIS 25t day of February 2025, at Colorado Springs, Colorado.

Steve Schleiker El Paso County, CO
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Rec $0.00 i\9 § 225015557
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Resolution No. 25-67
Exhibit A BY-LAWS OF THE

EL PASO COUNTY COMMUNITY SERVICES BLOCK GRANT ADVISORY BOARD

Article |
Name and Principal Office

. Name: The name of the advisory board shall be the El Paso County Community Services Block Grant Advisory

Board, hereinafter referred to as the “CSBG Advisory Board" or "Board".

Principal Office: The principal office of the CSBG Advisory Board shall be: El Paso County Financial Services
Department, 200 South Cascade, Colorado Springs, CO 80903

Article It
Legal Authority

Pursuant to section 676B of the Community Services Block Grant (CSBG) Act Reauthorization of 1998, public
CSBG eligible entities are required to have an advisory committee or board. By statute, advisory
committees/boards of CSBG eligible entities must fully participate in the development, planning, implementation
and evaluation of programs and operations supported by CSBG funds to serve low-income individuals and/or
communities and make recommendations to the El Paso County Board of County Commissioners (BoCC).
Pursuant to §8 30-11-101(1) {e) and 30-11-107 {1} (e), C.R.S., as amended, and Resolution No. 12-102 the County
of Et Paso through the El Paso County Board of County Commissioners has created the CSBG Advisory Board.

Article 11l
Purpose - Mission Statement

Mission Statement: The mission of the El Paso County CSBG Advisory Board is to assist in providing knowledge
and oversight of the needs of our community in the areas of employment, education, housing, health, and civic
engagement. Board members will share their knowtedge to assist in advising where in our community additional
assistance is needed to help our most vuinerable poputations achieve greater overall well-being. Board members
will volunteer their time as these needs are discussed, assist in evaluating proposals for organizations who may be
able to assist with these needs, and be engaged as active participants in quarterly meetings to ensure activities
continue to address areas of need in our community.

Article IV
Membership

In-accordance with the CSBG Act §676B(b), 42 U.S.C. § 9910, and with the State of Colorado Department of
Local Affairs (DOLA) CSBG Program Implementation Manual, revised January 2023, El Paso County's standard
volunteer board recruitment process shall be utilized for the CSBG Advisory Board, which includes public
solicitation, postings online, and active recruitment efforts when a vacancy occurs. Selected applicants will be
sent to the El Paso Board of County Commissioners to approve membership. Alt members of the CSBG Advisory
Board shall serve at the pleasure of the Board of County Commissioners (BoCC) without compensation.

The CSBG Advisory Board shall have 9 members. The Board will have a tripartite structure as follows:

e Three (3) of the members shall serve in the Low-income Sector. These members are representative of
low-income individuals and famities in El Paso County and shall be able to actively participate in the
development, planning, implementation and evaluation of programs funded through the El Paso County
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CSBG program. These members will be selected through a democratic selection process, which is
accomplished through the El Paso County standard volunteer board recruitment process described in
itemn #1 above.

o Three (3) of the members shall serve in the Public Elected Official Sector. These members are
elected/public officials, holding office on the date of selection, or their representatives. Examples of
elected officials and/or their offices might include, but are not limited to, board of county commissioners,
schootl boards, sheriff’s office, town council, and other local offices as appropriate.

Both elected and appointed public officials selected to serve on the board must have either executive
government responsibilities, or responsibilities which require them to be involved with poverty-related
matters.

At the termination of elected status, a member serving in this sector may fill a vacancy in the low-income
or private sector. If there are no vacancies, the member’s service will end and the position will need to be
filled according to the procedure outlined in item 1 above.

The El Paso County Board of County Commissioners shall appoint a Commissioner Liaison at the
beginning of each year, accounting for one of the three Public Elected Official sector members.

e Three (3) members shall serve in the Private Sector. These members are representatives of business,
industry, labor, law enforcement, religious groups, welfare, education and other groups or interests in the
community.

. As noted above, El Paso County's standard volunteer board recruitment process shall be utilized to fill vacancies

on the CSBG Advisory Board. Members may be removed for good cause at any time. Good cause includes, butis
not timited to, neglect of duty or misconduct in office, knowingly providing false information on application, or
missing 2 consecutive meetings without communicating with El Paso County staff. Additionally, a CSBG Advisory
Board member may be removed by the Board of County Commissioners at any time if the Board of County
Commissioners determines that such action is in the best interest of the County and/or its Community Services
Block Grant Program.

. Orientation and Training: Upon being seated on the Board, new members shall be provided a packet including

current bytaws, previous meeting minutes, a link to EPC’s CSBG website where previous years’ data reports,
current Needs Assessment and current subrecipient information are located, and the link to DOLA’s CSBG
implementation Manual. Within six months of being seated on the Board, new members shall receive an
orientation providing detailed information on the CSBG program and the Board’s duties and responsibilities,
generally provided by personnel with Colorado Community Action Association. Additional training will be provided
at least every two years to ensure members remain aware of their duties.

. Term Limits: Each member, with the exception of the Board of County Commissioner tiaison, shall serve for a

three-year term. Members may serve a second term if approved by the El Paso County BoCC. The BoCC liaison is
appointed annually by the EPC BoCC. If a member would like to serve additional terms after serving two terms,
they must wait for a one-year period after the expiration of their term to reapply.

Each member, including the Commission liaison, shall be entitled to one (1) vote in all CSBG Advisory Board
decision-making actions, as incorporated in Article V. Proxy voting is prohibited.

Conflict of Interest: Members must complete the “Conftict of Interest Disclosure Form” once every two years.
This form clarifies what constitutes a conflict of interest, including, but not limited to:
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e Member’s personal or financial interests conflict, or appear to conflict, with his or her official capacity and
responsibility as a Board Member.

* Member’s direct or indirect participation in any arrangement, agreement, investment or other activity
conducted with any party with an interest in a Board decision potentially leading to personal benefit to
member.

e Member’s direct or indirect receipt of any salary payments, loans or gifts of any kind, or free service or
discounts.

The form requires members to report and describe any such conflicts in relation to their service on the Board.
Relevant federal and state law must be abided by. Member with a conflict of interest shall refrain from votingon a
matter for which they have such a conflict.

Article V
Officers

. The CSBG Advisory Board shall organize and select a Chair, Vice-Chair and Secretary from its members annually
at the first scheduled meeting in March. Vacancies in such offices may be filled on an interim basis as needed at
any regular or special meeting. Interim officers shall serve until the next March meeting. Officers may be elected to
successive terms. in the absence of the Chair, the Vice-Chair and Secretary at a regular meeting, the CSBG
Advisory Board shall elect a Chair pro tempore.

. Chair: The chair will serve a term of one (1) year. The Chair shall preside at all meetings and shall work with EPC
staff liaison to call special meetings when deemed necessary. The Chair will act as spokesperson for the CSBG
Advisory Board and may designate committees to perform the work of the CSBG Advisory Board when necessary.

. Vice-Chair: The Vice-Chair will serve a term of one (1) year. The Vice-Chair will perform the duties of the Chair in
the absence of the Chair. ‘

. Secretary: The Secretary will serve a term of one (1) year. The Secretary will perform the duties of the Chairinthe
absence of the Chair and Vice-Chair. El Paso County staff will take and maintain minutes of the meetings on behalf
of the Secretary.

Article VI
Meetings

Schedule: The CSBG Advisory Board will meet quarterly on the second Friday of March, June, September and
December unless the Chair and EPC staff liaison, with the agreement of the members, determines otherwise. No
less than two (2) meetings shall be held annually. Meetings shall comply with all federal, state, and local laws
concerning open meetings and public records. It is the prerogative of the Chair, working with EPC staff liaison, to
call special meetings as required.

Notice: The time and place of the regular meetings of the CSBG Advisory Board shall be communicated toits
members at least four (4) business days prior to the regular meetings. Special meetings shall require at least forty-
eight (48) hours prior notification. Notice of meetings shall be posted in compliance with Cotorado Open Meeting
law §§ 24-6-401, et seq., C.R.S. Public Notices will be posted on the El Paso County website.

Open meeting laws: All meetings shall be posted and conducted in accordance with the Colorado Open
Meeting Act. At the first meeting of the CSBG Advisory Board it shall be necessary to establish posting
requirements for said act.
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3. Public Meetings: All meetings of the CSBG Advisory Board shall be open to the public.

4. Special Meetings: The Chair, working with EPC staff liaison, may call special training or work sessions of the
CSBG Advisory Board. Such special sessions shall comply with the Colorado Open Meetings Law 88§ 24-6-401, et
seq.,C.R.S.

5. Quorum: At the beginning of each meeting, it shall be determined if a quorum is present. A quorum shall consist of
at least 50% of non-vacant seats on the Board. To the extent a quorum is not available, the meeting may continue
and the CSBG Advisory Board may hear and discuss CSBG matters, but may not take any format actions.

6. Voting: Only CSBG Advisory Board members shall vote on Board issues. The affirmative vote of a majority of the
quorum present at the time of the vote shall be required for the CSBG Advisory Board to take any action, and at
least one low-income representative member must be present for all CSBG Advisory Board related decisions
requiring a vote. A member must recuse himself or herself from any vote on any item regarding the award of
funding to the business, agency or organization which the member represents or for which the member volunteers,
works or holds office.

7. Attendance; CSBG Advisory Board members are expected to attend each regular meeting. One absence with no
communication to the Chair or to EPC staff liaison will initiate a review by the Chair and EPC staff liaison, who
shatt have the discretion to petition to the EPC BoCC for removal of the member and a new appointment.

8. Vacancies; Vacancies in the CSBG Advisory Board will be filled by appointment by the Board of County
Commissioners. Members may make recommendations to the BoCC regarding the appointment of new members.

9. Govemance: The govemnance of the CSBG Advisory Board’s meetings shatl be adapted from Robert’s Rules of
Order.

10. Agenda: The conduct of the business of the CSBG Advisory Board meetings shall be pursuant to a formal agenda
to be distributed with the meeting announcement. Requests for items to be placed on the agenda shall be directed
to the Chair or El Paso County staff at least five (5) business days prior to a regularly scheduled meeting. The
agenda may be changed at the discretion of the Chair or by a majority vote of the declared quorum.

11. Minutes and Records: There shall be minutes and records of all regular meetings of the CSBG Advisory Board,
and said minutes of the meeting shall be approved by the members at its next regutar meeting. Copies of the
minutes shall be forwarded to the members prior to the next scheduled meeting, A copy of the approved minutes
will be available to the Colorado Department of Local Affairs (DOLA) CSBG office upon request. Minutes and
records of the CSBG Advisory Board shall be open to the public and subject to the Colorado Open Records Act §
24-72-201, et seq., C.R.S

Article VI
Staff Support
Staff support to the CSBG Advisory Board shall be provided from the resources of the El Paso County Financial
Services Department.
Article Vil
Board Code of Ethics

1. The CSBG Advisory Board will adhere to all applicable laws and regulations, including but not limited to the Colorado
Code of Ethics (C.R.S. §24-18-101 et seq.) and Colo. Const. art. XXIX, § 3.

Page [ 4



2. Any CSBG Advisory Board member, employee or member of his or her family having a financial interest in a contract
with El Paso County which is supported by CSBG funds must make complete disclosure of such interest to the £l
Paso County Financial Services Department.

3. ABoard member or employee of Et Paso County will refrain from all participation in any matter involving CSBG funds
which affect, to his or her knowledge, the financial interest of:
¢ His or her business partner(s) or a business organization with which he or she is associated;
e Any person or organization with whom he or she is negotiating or has any arrangement
concerning prospective employment.

5. Whistleblower Policy: All members will be provided with a description of EPC’s Whistleblower policy. While
Members are volunteers and not employees of EPC, the route for reporting potential improprieties will be provided.

Article XI

At any regularly scheduled CSBG Advisory Board meeting, the Board may, by majority vote, recommend amendments to
these bytaws for consideration by the BoCC. Any recommendation is subject to final approval by the BoCC.
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