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RESOLUTION NO. 25-72

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO THE GRANT APPLICATION FOR A COMMUNITY IMPACT GRANT FROM THE
STATE BOARD OF THE GREAT OUTDOORS COLORADO TRUST FUND AND THE
COMPLETION OF THE FOX RUN NATURE CENTER

WHEREAS, El Paso County (hereinafter “County”) has a remarkable legacy of successfully
operating, managing, and programming the nationally recognized Bear Creek Nature Center and
Fountain Creek Nature Center; and

WHEREAS, The addition of the Fox Run Nature Center Project is included in the El Paso
County Parks Master Plan, and supports the County Strategic Plan Objective #1 by improving
public owned infrastructure: and

WHEREAS, the E! Paso County Park Advisory Board unanimously endorsed the Fox Run
Nature Center Project at their meeting on July 12, 2023; and

WHEREAS, the County supports the Great Outdoors Colorado grant application for the Fox
Run Nature Center project.

WHEREAS, the County has requested $950,000 from Great Outdoors Colorado to the Fox
Run Nature Center Project; and

NOW, THEREFORE, BE IT RESOLVED, the Board of County Commissioners of El Paso
County, Colorado, hereby strongly supports the application for a grant with Great Outdoors Colorado.

BE IT FURTHER RESOLVED, If the grant is awarded, the County hereby authorizes the
Chair to sign the grant agreement with Great Outdoors Colorado.

BE IT FURTHER RESOLVED, If the grant is awarded, the County authorizes the expenditure
of funds necessary to meet the terms and obligations of the grant agreement.

DONE THIS 25% DAY OF February 2025, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS OF EL
PASO COUNTY, COLORADO

ATTEST:
By: By: y
Chair
Steve Schleiker El Paso County, CO
02/25/2025 03:22:31 PN
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Checklist

To ensure equity among applicants we ask that you adhere to the following when submitting
materials. Please do not submit additional documents outside of those requested below.

] Project Summary Information form
[J Responses to Proposal Narrative prompts
0] Limit narrative responses to 6 pages
[J Use 11 pt or larger font and 1-inch margins for formatting
[ Do not include letterhead or organizational logos as part of the narrative
[ Please limit the use of hyperlinks. Hyperlinks to other materials, such as a project
website, may be included to demonstrate project elements that cannot be illustrated
as an attachment due to scope or file size.
[J Budget and optional budget narrative*
[ Resolution from governing body of each applicant
0 wildlife Review*
[ Indication of support (up to five e.g. letters of support from partners, community members,
volunteers; summary of media articles, broadcasts; testimonials, etc.)
[ Applicants may consider providing the following attachments:
[J Maps or diagrams (up to two pages; highly recommended to provide a sense of
location, community assets, and scope of work)
O Planning documents (extract up to two pages of pertinent information, e.g.
infographic, process outlines, comments, data)
[J Photos (up to two pages)
[J Timeline

* Please use the template or form provided on the program page.



Project Summary Information

Project Title: {Fox Run Nature Center

Applicant

Organization(s): El Paso County
Applicant

Name(s): Todd Marts

Partner Organization (if applicable): |

Partner Name (if applicable): |

Amount Requested: |$950,000

Estimated Total Project Cost:  1$13,500,000

Estimated Grant Period (years): |2026-2027

Brief Project Description (limit to space provided without expanding the text box; use 10 pt font)

El Paso County is seeking funding to develop a third nature center that has been identified as
a community need in a series of strategic and master plans. Establishing a third nature center
will create three “nature hubs” for outdoor education across El Paso County. This nature
center will continue the efforts to reach everyone and remove barriers to outdoor access by
partnering with non-profits, educational organizations, government entities, and local
businesses. El Paso County will establish a steering committee comprised of key stakeholders
to assist with the planning effort. The committee will meet regularly with the project team
and provide input into design, programming, and assist with community outreach. The
robust stakeholder involvement throughout the process will inform the design of the Nature
Center to enable everyone visiting the new Nature Center to get outside, engage in physical
activity, and grow their appreciation for the environment.
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Proposal Narrative

Please submit a concise narrative using the following prompts. Responses need not follow the
formatting below but should answer all considerations put forth. Please limit narrative
responses to 6 pages:

e Describe the proposed project and the community need it will address related to outdoor
recreation and/or outdoor education. Discuss the multi-faceted benefits of this project
and how it will enhance your community’s quality of life.

e Reflect on the community-driven nature of this project and what that means for your
community. Discuss efforts to date or any anticipated work to involve community
members in project visioning and design and to elevate unheard voices in your
community.

e Reflect on the intended outcomes of your project and the multiple benefits it will
provide for your community and discuss the partnerships you have or will pursue to
achieve those benefits. Discuss the nature of each partnership and what it will bring to
the table.



Great Outdoors Colorado
Community Impact Proposal Narrative
2-25-2025 DRAFT

El Paso County Parks has a remarkable legacy of successfully operating, managing, and
programming nature centers for over four decades. The Bear Creek and Fountain Creek
Nature Centers have garnered numerous national awards and continue to serve the
community at no cost, demonstrating our steadfast commitment to environmental
education and community engagement. We aim to expand this legacy by establishing the
Fox Run Nature Center in Fox Run Regional Park, creating a trio of "nature hubs"
representing three distinct ecosystems within El Paso County.

El Paso County Parks is excited to apply for GOCO’s Community Impact grant to support
the Fox Run Nature Center. The nature center will provide a place for people with
disabilities and all visitors to have access to nature and environmental education
experiences. Our primary goal is to create a flagship facility that provides universal access
to nature and the surrounding forest, enabling all visitors—regardless of age, ability, or
socioeconomic status—to experience the benefits of the natural world.

This is a unique opportunity to make a generational impact on the lives of countless
individuals, both present and future. The nature center will serve as a community gathering
space and educational hub for hands-on learning, outdoor exploration, accessibility, and
environmental stewardship. The facility will include an exhibit space, a community meeting
room, an observation tower, and an elevated canopy walk to explore the ponderosa pine
forest. Other features include a sensory trail, an outdoor classroom, and a "Trailability" off-
road mobility vehicle program.

Recreational Integrity: Guiding Our Vision

Our vision for the Fox Run Nature Center is underpinned by "Recreational Integrity," a
strategy designed to ensure accessibility, appreciation, and representation of the
community. The following five goals will guide the center’s design, programming, and
services:

1. Accessibility for All: Design elements will ensure the facility and surrounding
grounds are accessible to all audiences, including individuals with disabilities.

2. Reflecting the Community: Strive for staff, volunteers, visitors, and participants,
that mirrors the community it serves.

3. Fostering Appreciation: Actively promote universal access by inviting, engaging,
and collaborating with people from all walks of life.



4. Celebrating Contributions: Recognize and celebrate the unique contributions of all
individuals, fostering shared learning and growth.

5. Sustainability and Stewardship: Protect natural and cultural resources, honoring
history while promoting a sustainable future.

Community Engagement and Feedback

Community input is a cornerstone of our planning process. To date, we have participated in
over 28 community events, including concerts, farmer's markets, and festivals, where
engagement boards allowed attendees to vote on preferred amenities and programs. Top
interests include an elevated canopy walk, ecosystem ed """“tion youth day camps, and
accessible trails. We have also connected with local youth hrough events like the annual
Backpack Bash at Panorama Park and will continue to engage our community through
outreach efforts. : :

Our project website serves as another platform for dlalogue, featurnngdiscussnon boards,
polling questions, and an events calendar. We keep the community engaged with a
monthly newsletter that is dlstrlbuted 1o over 200 recipients. Additionally, we are
conducting interviews with social service providers to better understand the barriers
potential visitors face. Partnerships with orgamzatlons such.,,.s the Catamount Institute,
Southeast Rise Coalition, Independence Center, and Tri- Lakes Cares are helping us identify
and address these challenges Dlscussmns are ongomg regarding free meeting spaces,
specialized program: nd transrtatlon to: the nature centers

transportatlon between facnlltles ensﬁrmg all residents can explore three dlstlnct
ecosystems. Partnershlps wn:h schools sserving economically challenged youth will further
broaden access by reducing or. waiving fees for field trips and assisting with transportation.

Fundraising and Community Support

El Paso County has Iauncheﬁ a capital fundraising campaign to help raise the needed funds
to construct the Fox Run Nature Center. Currently, $5 million in funding has been raised or
pledged for this project. This includes an initial county investment of $2.5 million. More
importantly, $2.5 million has been raised by philanthropic organizations and private
individuals. This level of interest demonstrates the community’s enthusiasm for making
this vision a reality. El Paso County was also notified that Colorado Parks and Wildlife is
recommending $1.25 million in Land and Water Conservation Fund grant funds in 2025.
Future grant applications are being pursued in 2025 including the Colorado Department of
Local Affairs among others.

Healthy Forests and Communities



We are committed to ensuring the Fox Run Nature Center supports the forest and
surrounding community. Early on, community members stressed the importance of forest
preservation and wildland fire education. This will be achieved through strategic design
considerations, forest restoration actions, and programming.

The Fox Run Nature Center is strategically located along an existing roadway within a valley
in the forest. This site reduces the need for tree removal and impacts from site grading. A
tree survey was completed to inform the orientation of the building, parking, tower, and
canopy walk. The building was also right-sized to balance costs, site impacts, and utility
needs without sacrificing services or programming.

We are committed to improving the forest as part of this project by restoring 1.9 acres
behind the future nature center. This will be achieved claiming a roadway and

trailhead through grading, tree planting, and native p' nt seedmg This restoration will
result in a net gain to the forest at a 2:1 ratio anc '
opportunity. -

Wildfire mitigation has been ongoing in Fox Run Reglonal Park for decades The site has
been used for wildland firefighter training and impleme tation of varying forest
management techniques. The Fox Run Nature Cent cated at the intersection of these
efforts allowing visitors to see how the forest responds .

The Fox Run Nature Cer t""*fwlll create new park st""w* dshlp opportumtles allowing
community members to engage ln ongoing. consewatlonefforts and wildfire preparedness
education. ' .

Accessible Programmmg an :~Facﬂities ;

We are commiitted t creating programs that serve individuals with developmental
disabilities and special needs. Examples include sensory kits, a Visually Impaired Persons
(VIP) Trail at Bear Creek Nature Center, and an all-terrain wheelchair program known as
“Trailability.” The Fox Run Nature Center will build on these initiatives, offering sensory-
based programmlng and workmg with nonproﬁts educational organizations, and local
businesses to remove barners to outdoor access. The facility will feature an array of
amenities designed engage visitors of all abilities. These include:

* An exhibit space that is universally accessible, bilingual, and with sensory
adaptations.

« A community meeting room that provides a separate space for events, classes, and
specialized exhibits.

e An observation tower featuring an elevator, stops at two levels, and exhibits.

» An elevated canopy walk featuring an ADA-compliant walkway, outdoor exhibits,
and a connection to the outdoor trail system.



o Asensory trail to allow for exploration of the forest floor in a semi-controlled
environment.

e An outdoor plaza for educational programming.

o Demonstration gardens to educate visitors about native planting and living in a
wildfire-adapted environment.

These are just some of the design elements that will provide opportunities for physical

activity, education, and appreciation of the natural environment, ensuring every visitor can
thrive.

Join Us in Building the Future
The Fox Run Nature Center represents a communlty_need o create a space for shared
learning, environmental stewardship, and commun" y onnection. By investing in this
initiative, we can strengthen relationships, inspire’ ture genéra"ons and deepen our
collective appreciation for the natural world. Together, let's create a legacy that ensures
everyone has the opportunity to explore, lé@rn,_ and grow in the beauty of nature.




