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MEETING AGENDA 
 

El Paso County 
Community Services Block Grant Advisory Board 

 
DATE:  Friday, March 14, 2025 
 
TIME:    2:00 p.m. 
 

LOCATION:  Online via Microsoft Teams – email heathercross@elpasoco.com for link. 

    

 
AGENDA ITEMS 
 

1. Welcome  Chair 

   

2. Agenda Approval for March 14, 2025, Meeting  Chair 

   

3. Minutes Approval for December 13, 2024 Chair 

   

4. 2025 Planned Meeting Dates   Chair 

 • June 13, 2025 

• September 12, 2025 

• December 12, 2025 
 
All at 2:00 p.m. and currently scheduled to be virtual 
 

 

5. Board Membership Update – Introduce new members Chair 

   

6. Officer Election Chair 

   

7. Sunshine Law Chair 

   

8. Financial Review (OS 8.7 & 8.9)   Budget 

   

mailto:heathercross@elpasoco.com


9.       Bylaws Revision Chair 

   

10. Conflict of Interest Forms Chair 

   

11. Customer Satisfaction Surveys EPC Staff 

   

12. 2025 Grant Program/Strategic Plan Status EPC Staff 

   

13. 2024 Data Presentation EPC Staff 

   

14. Programmatic Reports per Organizational Standard 2.1 

& 2.3; 4.4 & 5.9 (if time allows) 

Partners 

   

15. Board Discussion: Long-term impact and casting a wider 

net 

Board 

   

16. Public Comment Public 

   

17. Unscheduled Items All 

   

18. Agenda for Next Board Meeting     Board Members 

   

19. Adjourn 

 

 

Chair 

   

   
 

 


