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RESOLUTION NO. 25-111

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF A GRANT APPLICATION TO THE
TEMPLE HOYNE BUELL FOUNDATION

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County Commissioners
of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative authority to represent the
County and manage the business and concerns of the County; and

WHEREAS, the El Paso County Department of Human Services (DHS) desires to submit a Grant
Application to the Temple Hoyne Buell Foundation, to obtain funding for the Department's Center on
Fathering program for the purpose of supporting the Fathering is for Life parenting curriculum, social
networking for fathers, and professional development for staff; and

WHEREAS, the Center on Fathering is open to all men in the community seeking parenting support; and

WHEREAS, DHS is requesting funding to support the Fathering is for Life parenting curriculum to include
class materials, incentives for class participants, marketing the Center on Fathering program in the
community, and social networking activities for fathers. The grant would additionally support recruitment
and retention efforts to engage fathers in parenting education and their children's lives. It will provide
funding for a positive social support network established for fathers and their children in the region, and the
grant funds would allow for additional training for Center on Fathering staff to enhance their professional
skills; and

WHEREAS, DHS is requesting funding from Temple Hoyne Buell in the amount of $20,000 and the grant
does not require matching funds from El Paso County; and

WHEREAS, the Board of County Commissioners authorizes the Executive Director of DHS and the Deputy
Director of DHS to accept a funded grant award up to $20,000 on behalf of the County, and sign all
necessary paperwork to complete this action

NOW THEREFORE, BE IT RESOLVED the Board of County Commissioners hereby approves the
submission of the Temple Buell Application to the Temple Hoyne Buell Foundation.

BE IT FURTHER RESOLVED that the Chair of the Board of County Commissioners, a duly elected, and
qualified member, or the Vice Chair, a duly elected and qualified member of the Board of County
Commissioners, be and is hereby authorized and appointed on behalf of the Board to execute any and all
documents necessary to camy out the intent of the Board as described herein.




Resolution No. 25-111
Attachment

Organization Profile
Legal Name ofOrganization
El Paso County

DBA (Optional)
N/A

EIN (Applicant Organization)
84-6000764

Tax Exemption Status- Will need to complete on the online application- Will answer in the online
application.
Please choose the one that best describes your organization.

If you selected Other as your Tax Exemption Status, please describe:

Office Mailing Address

El Paso County

The Center on Fathering
200 S. Cascade Ave
Colorado Springs, CO 80903

County
El Paso County

Office Phone
719-634-7797

Organization Website

https://humanservices.elpasoco.com/center-on-fatherin

Year Organization Founded
1995 (Center on Fathering Program)
Organization Mission Statement

The Center on Fathering's mission is to strengthen, encourage, and support fathers to be actively
and positively involved in the care and development of their children.

El Paso County Department of Human Services strives to protect our most vulnerable citizens while
providing efficient access to the services provided by local, state, and federal governments. We aim
to keep families together and help them to become self-sufficient. We work closely with
community organizations to stretch the safety net we provide even further.

Geographic Area(s) Served
El Paso County (including Colorado Springs, Manitou Springs, Fountain, Monument, Calhan,



Widefield, Security, Ramah, Rush, and Green Mountain Falls), Pueblo County, Teller County, and the
Denver Metro Region

Anti-discriminationpolicy- Will submit what we have previously.
An anti-discrimination statement is not the same as a harassment policy. if you do not have an
anti- discrimination statement, please enter "No anti-discrimination policy." below.

Board of Directors List
Link to the Board of County Commissioners: https://bocc.elpasoco.com/

List of names and qualifications of Key Staff

e Jessica Hardwicke, BSW, MBA, Children, Youth and Family Services Manager, Services and
Support Unit: 13 years of experience in child welfare practice, 13 years with El Paso
County Department of Human Services.

e Rick Gonzales, Social Services Supervisor: 17 years of experience with child welfare
practice at El Paso County Department of Human Services. 8 years with Child Protection
Casework, 7 years as a Family Engagement Meeting Facilitator. 2 years as the Supervisor
at the Center on Fathering.

e Dawna Braswell, Caseworker: 7 years with the Center on Fathering. Primary trainer of
Engaging Fathers workshops for casework staff. Ms. Braswell facilitates the Fathering is
for Life and Caring Dads curriculums and is the primary trainer for the Fathers in Training
(FIT) course.

e Becky Huyge, Caseworker: 1 year with the Center on Fathering. Ms. Huyge has 7 years of
experience working with Lutheran Family Services delivering the SafeCare Colorado
parenting model. Ms. Huyge facilitates the Fathering is for Life and Caring Dads
curriculums

e Te Loeum, Caseworker: 1 year with the Center on Fathering. Mr. Loeum has 14 years of
experience in child welfare practice, and 11 years with the El Paso County Department of
Human Services. Mr. Loeum facilitates the Fathering is for Life curriculum, leads the
weekly Support Group, and oversees the Legacy Project.

e Viviana Skeldum, Program Administrative Assistant- Part Time: Ms. Skeldum joined the
Center on Fathering in September 2024.

Does your Organization use a Fiscal Sponsor?- No



Key Contacts

CEO or Executive Director
Stacie Kwitek

Grant Contact
Jessica Hardwicke

Fiscal Sponsor Contact (If Applicable)- Not applicable for us

Fiscal Sponsor Information (If Applicable)-
Not applicable for us

Name of Fiscal Sponsor Organization
EIN (Fiscal Sponsor)

Please attach the following documents:
Memorandum of Understanding or the contract between your organization and your fiscal agent/fiscal
sponsor

Attach your Fiscal Sponsor's operating budget for the current fiscal year
Please include revenues and expenses in the budget. Maximum number of attachments allowed: 4

Fiscal Sponsor Current (year-to-date) financial statements

These are generally financial statements reviewed at your Fiscal Sponsor's most recent board meeting. In
some cases, the fiscal sponsor’s year-to-date financial statements are the same as their most recent year-
end statements. Please provide statements from within three months of application date.

1. Statement of Financial Position (Balance Sheet)
2. Statement of Activities (Income and Expense Statement)

Fiscal Sponsor's Year-end Financial Statements

Include your Fiscal Sponsor's most recent fiscal year-end financial statements, audited if available. If the
fiscal sponsor has an audit, but it is not available for the most recent fiscal year-end, also include the most
recent audit.

1. Statement of Financial Position (Balance Sheet)
2. Statement of Activities (Income and Expense Statement)
3. Most recent Audit(optional)

Board of Directors List for the fiscal agent/fiscal sponsor
Include the following information for each board member:

1. Position(s) on the board (officer and committee position)
2. Occupation and name of employer and/or affiliations(s)
3. City or county of residence

4. Term end date

You can upload a document that you aiready have developed. If you do not have a document, use the



template provided here.



About Your Request

Total Grant Request
$20, 000

How are you planning to use the funds you are requesting?—From the guidance this appears to
be a drop down in the online application. Once the application opens, | can confirm that.
* Ifyou are a licensed child care center, please choose "Licensed Child Care" even if you are
planning on requesting general operating or program support for your center.
* Ifyouare alicensed child care center and plan to ask for an additional program(s), please
choose "Both Licensed Child Care & Another Program.”

Briefly describe what requested grant funds would be used for. Suggested word limit: 150.
The El Paso County Center on Fathering seeks funding to support the Fathering is for Life parenting
curriculum to include class materials, marketing the Center on Fathering program in the community,
and supporting social networking for fathers. The Center on Fathering is open to all men in the
community seeking parenting support. This course is a significant resource for other fatherhood
programs that have been trained to use it in their communities. The grant would assist in providing
incentives in the form of snacks during class, pizza at graduation, and gift cards to fathers who
complete half of the classes and then again at the end of the course for the Fathering is for Life and
Caring Dads participants. The grant would additionally support recruitment and retention efforts to
engage fathers in parenting education and their children's lives. It will provide funding for a positive
social support network established for fathers and their children in the region. Lastly, the grant funds
would allow for additional training for Center on Fathering staff to enhance their skills.

More About Your Organization and Programs

Provide a brief history of your organization.
The Center on Fathering opened in June 1995 in El Paso County, Colorado. The program was
developed to engage fathers and strengthen, encourage, and support them to be actively and
positively involved in the care and development of their children. The Center on Fathering has a
growing curriculum that was created and expanded with the input of fathering cohorts that have
participated with the Center on Fathering. The program offers services to all fathers in addition to
any person in a father role, such as stepfathers, uncles, or grandfathers. The Center on Fathering is
also available to others in the community, including mothers and daughters, who have questions
about fathers and their role in the lives of their children.

As a part of the Department of Human Services Children, Youth and Families Services division,
caseworkers for the Center on Fathering are certified through the Colorado Department of Human
Services as child protection caseworkers in the state of Colorado. They have a solid, professional
understanding of child safety and protective parenting.

Provide a brief description of the organization’s current programs.
The Center on Fathering offers seven programs to engage, encourage, support, and educate fathers.



These programs are Caring Dads, Fathering for Life Class, Father to Father Mentoring, Fathers in
Training, Inside Out Dads, Nurturing Fathers Program, and Support Groups for Fathers.

in the past year, the Center on Fathering partnered with Mt. Carmel Veteran Services to offer classes
for veterans, Community Partnership for Child Develop (CPCD) to offer classes for fathers in their
program as well as a classroom to utilize for any father interested in taking the class, and the
partnership with Ft. Carson Army Community Services has been re-engaged to offer classes for
current military members at the installation. The Center on Fathering continues to partner with child
support services to support and engage parents who are involved in their Responsible Parent
Program (RPP).

Number of Employees: 5
Full-TimeStaff: 4 Part-Time Staff: 1

Describe the organization’s overall approach to evaluation, including how the organization measures
impact.

The Center on Fathering utilizes the Adult-Adolescent Parenting Inventory (AAPI-2) with each
client who enrolls in the Fathering is for Life class. A pre-test is completed at the first week of
class and a post-test is completed at the final class in week 15. The Center on Fathering staff
compare the test scores to determine if improvements were made within each class. The results
are reviewed with the casework staff who facilitate the classes to discuss if there are
adjustments that should be made prior to starting another class. The Center on Fathering has
been utilizing the AAPI as an evaluation tool for more than ten years. Eventually, the Center on
Fathering program would like to work towards having the Fathering is for Life Curriculum
evaluated to become an evidence-based program.

The Caring Dads curriculum is an evidence-based program that Center on Fathering staff are
trained to facilitate. The current method to evaluate the effectiveness of this curriculum is by
looking at the graduation rate of participants. The Center on Fathering will begin using the AAPI-
2 with Caring Dads class participants in early 2025 to better evaluate the outcomes of this
program.

To evaluate the effectiveness of social activities, the Center on Fathering staff tracks
participation in each event. In 2024 informal surveys were completed by Center on Fathering
staff. Fathers and children who participated in events were asked if they were enjoying events,
and what types of events they would attend or like to see. The consensus has been positive and
having a variety of activities has been well received. All fathers are told about the social
activities program at Center on Fathering intakes, classes, and the support group.



Describethe challenges facing the organizationinthe next one to three years. Suggested word limit: 250.

The largest challenge faced by the Center on Fathering is attrition within the program. The
program has clients who seek services for a variety of reasons. Some clients are court-ordered
or highly encouraged by systems involved in their family to participate in class. In 2024, there
was a completion rate of 74 percent in the Fathering is for Life class. This is attributed to the
incentives the program offers at the mid-point of class and at graduation. There was an
increase in the completion rate from 2023 to 2024. The Caring Dads classes had a completion
rate of 83 percent in 2024.

The public transportation system continues to be present as a challenge within the Colorado
Springs area. For clients who do not have their own transportation getting to the Citizens
Service Center can be difficult when using the bus system. Most classes are in the evenings;
buses do not always run that late and it can take multiple bus transfers to get to our main
classroom. To address this challenge the Center on Fathering will continue to work with
partners in our community to expand the offering of classes at more convenient locations for
clients.

In 2024 there was a focus on improving the social activities program. There was an increase in
participation with the changes made. The challenge for this programming will be to continue
to find activities that can be fun for children of all ages, at a location easily accessible to clients,
and providing variety.

Lastly, keeping the Fathering is for Life curriculum updated with current handouts and videos is
a challenge. Fathers have commented on how outdated materials are. The Center on
Fathering staff works to regularly seek out more current handouts and videos that fit the needs
of the curriculum.

Describe the opportunities facing the organization inthe next oneto threeyears. Suggested word limit: 250

There are many opportunities for the Center on Fathering in the next one to three years. Over the
past several years the program has been able to maintain partnerships with Mt. Carmel Veteran
Service Center. Partnerships with other community organizations have been formed or renewed
during 2024. The Center on Fathering will continue to seek out additional community partnerships
to serve clients in locations that are more accessible.

During the last calendar year, The Center on Fathering staff have been diligent about marketing the
program. They have attended numerous resource fairs as participants, presented the program to
community partners, and sought to educate fellow DHS staff on the program. The opportunity to
continue to market the program throughout the community will remain a focus for the program.

The Center on Fathering will have an opportunity to serve Spanish-speaking clients after the
translation of the Fathering for Life class materials. This will meet a need in the community that the
Center on Fathering has not been able to meet before. There is limited parenting services offered in
Spanish for non-child welfare-involved clients within the El Paso County Community. The long-term
goal is to be able to offer all services at the Center on Fathering in Spanish. The Center on Fathering



staff is currently working to engage a community partner to assist in meeting this goal.

Are you a current partner of the Buell Foundation with an open grant? Yes

Provide a detailed description of your organizations services and/or the program(s) you are seeking grant

funds to support.
This grant will be utilized to support the Fathering is for Life curriculum. The curriculum has been and
will continue to be updated to provide current handouts and resources. Each class participant is
provided a binder with handouts and homework. The funds would be used to support providing
materials to Fathering is for Life class participants. Additionally, the grant would assist in providing
incentives in the form of gift cards to fathers who complete half of the classes and then again at the
end of the course. Classes are often held in the evening right after work hours for many fathers.
Grant funds would be used to provide snacks and pizza in the final class as additional incentives for
fathers. To support recruitment and retention the funds would be used to purchase and provide
materials such as pens, lanyards, and other tangible items with the Center on Fathering logo and
contact information. Lastly, the funds requested would support a positive social networking
opportunity for fathers and their children through planned events through the legacy project. This
allows fathers time with their children doing positive activities at no cost to the father.

A cornerstone of the services offered by the Center on Fathering is the 15-week Fathering for Life
Class. This class is specific to fathers with children ages 0-5; however, it is open to any participants.
The curriculum teaches fathers how to engage with their children as well as teaches fathers how to
have appropriate responses to the needs of their children. “High-quality interactions between
fathers and children are particularly important for children’s socio-emotional and behavioral
development. When fathers have high-quality interactions with their children in toddlerhood, those
children have better social skills in third grade.” (Webster,et. Al, 2013)

According to the report, Elements of Promising Practice for Fatherhood Programs: Evidence-Based

Research Findings on Programs for Fathers, “effective programs tended to range in duration from
five to ten sessions delivered over several weeks to several months of program activities. Where the
programmed dosage was delivered over at least a two-month period, the overall finding tended to
be more positive” (Bronte-Tinkew, et al., 2007).

a) There is anecdotal evidence that the Fathering Class curriculum is successful. Additionally,
previously collected research has shown the curriculum as evidence-informed. Evidence-
informed is a practice that has data showing solid evidence that it works, however, not all
empirical research has been done to find it evidence-based. Further analysis needs to be
conducted to establish the curriculum as evidence-based. The Adult-Adolescent Parenting
Inventory (AAPI-2) has been and will continue to be given at the first and final sessions of the
course and will provide the formal evaluation foundation.

b) The Center on Fathering understands that many social and cultural norms about the roles of
fathers contribute to the humber of uninvolved fathers {Cruz, et al., 2011). It has been
reported that early education regarding parenting practices can increase fathering
involvement in that fathers become intuitive to the needs of their children (Schoppe-Sullivan,
et al,, 2014).



c) The Center on Fathering has incorporated the five protective factors of the Strengthening
Families program: Parental Resilience, Social Connections, Knowledge of Parenting and Child
Development, Concrete Support in Times of Need, and Social-Emotional Competence of
Children. The Fathering Class provides Knowledge of Parenting and Child Development along
with the Social and Emotional Competence of Children. Fathers are encouraged to participate
in social and concrete supports between class sessions that build opportunities for father-
child social activities. This addresses the protective factor of Social Supports and Concrete
Support in Times of Need for both fathers and their children.

d) The Center on Fathering has learned from experience that the processes of retaining
participants must include incentives as well as continued engagement which support their
continued involvement. The Center on Fathering will use incentives such as gift cards to
encourage participants to fill out pre and post-test. The Center on Fathering will use a
combination of text messages, phone calls, emails, and notes to stay connected with both
active and past participants. “Some programs that were found to be effective (e.g., Dads for
Life, and Preparing for the Drug Free Years) used cash incentives to motivate fathers (and
families) to participate. For example, Dads for Life offered fathers a $20 incentive to
participate in the study. Generally, fathers had lower attendance at programs than mothers
did. Fathers were more likely to stay involved in the program if they were provided
incentives, and this also reduced study attrition.” (Bronte-Tinkew, et al., 2007)

Whatarethestated goalsand objectives ofyourorganization’sservices/programsoverthenextyear?

The Center on Fathering will continue outreach to community partners such as community centers,
libraries, and other service providers with the goal of instructing classes in their building spaces. The
program will continue to collect data to gain an understanding of the referring source, client
demographics, and pre-and post-test scores to ensure the curriculum is effective.

To ensure that Center on Fathering staff continues to provide high-quality services, finding training
specific to the topic of fatherhood engagement, and providing a parenting curriculum to men will be
a focus.

In 2021, the Center on Fathering updated the materials used in the Fathering for Life Class to ensure
the information remains relevant to the fathers being served today. The principal competencies and
themes of the class remained the same. The Center on Fathering will continue to support class
retention by offering incentives. The Center on Fathering will be looking further into how to
enhance the Father to Father Mentoring program. The Legacy Project for social activities will
continue to provide opportunities and experiences for fathers and their children to connect and
participate in pro-social activities. In 2024 participation in the weekly Support Group has increased.
There will be a focus over the next year on enhancing the Support Group to continue a high level of
participation.

The Center on Fathering will continue its community-wide efforts (with a range of community
backgrounds and demographics) in educating and raising the awareness of those stakeholders in the
development and nurturing of healthy families. The Center on Fathering staff are actively involved in
conducting trainings and presentations and will continue to do so. There is a direct correlation
between the adverse economic climate and the stresses it creates for the families served by the
Center on Fathering. A continuation in this climate will continue to put children at risk as families
struggle to cope with a scarcity of needs. Additionally, fathers are at greater risk of disengaging from



the lives of their children if they don’t feel capable of supporting them economically.

Describe the targeted population(s) and anticipated numbers served. Suggested word limit: 150.
The Center on Fathering will provide parenting education to men within the geographical areas
listed earlier in the application. It is anticipated that through the Fathering for Life Class, Caring
Dads class, and social activities, approximately 150 individual clients will be served through this
grant.

Describe the area in which you provide services/programming. Suggested word limit: 150.

All programming and services provided at the Center on Fathering have an emphasis on
strengthening, encouraging, and supporting men to be actively and positively involved in the care
and development of their children. The Fathering is for Life curriculum provides parenting
education and opportunities to process with other men through the various curriculum topics. The
Caring Dads curriculum supports to goals of the Center on Fathering with a focus on gender-based
violence and child maltreatment. The social activities are developed to encourage building a
positive peer network. Social activities also allow men to bring their children to activities at no cost
to them.

What are the duration and frequency of your organization's services/programming?

All casework and supervisory staff are trained in the Fathering for Life Class, and there will be a
minimum of eight classes held within a calendar year at multiple locations within the community as
well as at the classroom at the El Paso County Citizens Service Center. Fathering for Life Classes run
for 15 weeks. Two out of three caseworkers and supervisory staff are currently trained in the
Caring Dad curriculum. There will be a minimum of four classes held within a calendar year at
multiple locations as well as the classroom at the El Paso County Citizen’s Service center. The
Caring Dads classes run for 17 weeks. Social activities are planned and held every other month of
the year.

What are expected results of the services/program(s) being offered? How will they be measured?

At the Center on Fathering, the desired outcome is that men enhance their parenting skills. There is
a focus on strengthening the parenting relationship between fathers and their children while
focusing on preventing them from entering or re-entering the Child Welfare system. In order to
measure the effectiveness of the program the Center on Fathering will utilize the AAPI-2. The AAPI-2
is a validated and reliable inventory used to assess parenting attitudes in five parenting constructs.
AAPI-2 provides an index of risk in five specific parenting and child-rearing behaviors, including
Inappropriate Expectations of Children, Parental Lack of Empathy towards Children’s Needs, Strong
Parental Belief in the use of Corporal Punishment, Reversing Parent-Child Family Roles and
Oppressing Children’s Power and Independence. Each of the five parenting constructs, forming the
five responses to the inventory, discriminates between the parenting behaviors of known abusive
parents and the behaviors of non-abusive parents.



Temple Buell 2025 — 2026 Grant Application Financial Documents
ATTACHMENTS
Attach your Organization's Operating Budget for the current fiscal year

» Current Fiscal Year 2025 El Paso County Budget: https://epc-assets.elpasoco.com/wp-
content/uploads/sites/2/2025-ORIGINAL-ADOPTED-BUDGET.pdf

Attach your Program Budget(s) for the current fiscal year
> Attached below
Current (year-to-date) Financial Statements
» YTD Statement will need to be pulled closer to the grant application being submitted.
Year-end Financial Statements
> Attached below
Does the organization have a financial audit?

» The most recent Audit was completed in June 2024 for the fiscal year end of 12/31/2023.
» El Paso County’s 2023 Annual Comprehensive Financial Report can be found here:

https://admin.elpasoco.com/financial-services/budget-finance/annual-comprehensive-financial-reports/



Project Financials: Center on Fathering 2025 Budget:

El Paso County, Colorado
Financial Services

Center on Fathering 2025 Budget
February 10, 2025

Center on Fathering 20235

Salary Cost (4 F/T & 1 P/T)

$ 305.585

Benefit Cost $ 141,415
Total Personnel (Salary + Benefits) $ 447,000

Cell Phone & Internet $ 5,000
Other Professional Services $ 2,000
Travel & Meetings $ 5.000
Facilities $ 40,000
Legacy Project / Social Networking $ 6.000
Incentives $ 4,000
Marketing & Recruitment $ 4,000
Class Materials $ 2,000
Training $ 4,000
Total Operating Expenditures $ 72,000

Total Program Expense $ 519,000




Project Financials: Proposed Budget 2025 — 2026:

v Pro etworking

El Paso Counly, Colorado

Financial Services

Temple Buell Grant Budget 2025-26
January 27, 2025

Temple Buell Grant Budget 2025-26

6,000
4,000
4,000
2,000
4,000

Incentives

Marketing & Recruitment
Class Materials

Trairﬂni

» » e e al

Total Grant Request $ 20,000



Project Financials: Center on Fathering 2024 Actuals (Preliminary):

El Paso County, Colorado
Financial Services

Center on Fathering 2024 Actuals
February 10, 2025 |

20enter on ring Actuals (Preliminary)

Temple Buell 2038995C 0§ (20.000)
TANF 20321970 §  (425,761)
Total Program Income $  (445,761)

Salary F/T & 1 PIT) 264,509

$

Benefit Cost $ 125,940

Total Personnel (Salary + Benefits) $ 390,539
Class Materials $ 2,205
Legacy Event $ 8,435
Cell Phone & Internet b 2,970
Other Professional Services $ 11,091
Travel & Meetings $ 2,292
Facilities $ 26.987
Assistance Grants $ 4,822

Total Operating Expenditures $ 58,802

Total Program Expense § 449,341
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