RESOLUTION NO. 25-188

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE SUBMITTAL OF A GRANT APPLICATION TO THE
FOURTH JUDICIAL DISTRICT, VICTIM ASSISTANCE AND LAW ENFORCEMENT BOARD
AND AUTHORIZE THE CHAIR TO SIGN THE APPLICAITON

WHEREAS, pursuant to C.R.S. §30-11-101(1)(e), the Board of County Commissioners of the
County of El Paso, State of Colorado (Board) has the legislative authority to represent the
County and manage the business and concerns of the County; and

WHEREAS, the El Paso County Sheriff's Office desires to submit a grant application to the
Fourth Judicial District, Victim Assistance and Law Enforcement Board (VALE) in the amount
of $214,164; and

WHEREAS, the Program provides grant funding to the Sheriff's Office Victim Services Unit for
personnel costs. This program was implemented in 1992 and this would be continued funding
for the Victim Services Unit; and

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of El Paso
County, Colorado, hereby authorizes the application to the Fourth Judicial District, Victim
Assistance and Law Enforcement Board (VALE). The Sheriff's Office will return to the Board of
County Commissioners when the grant has been awarded.

DONE THIS 8t day of July, 2025, at Colorado Springs, Colorado.

BOARD OF COUNTY COMMISSIONERS
EL PASO COUNTY, COLORADO

By: Qﬁ%,éézé;_
Chair

Steve Schleiker El Paso County, C0
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Resolution No. 25-188
Attachment

VENT (VALE) FUND
GRANT/CONTRACT APPLICATION

Released

May 16, 2025

Grant/Contract Period

January 1, 2026 — December 31, 2026

4% Judicial District VALE Grant Applications
must be received at:

4™ Judicial District Attorney’s Office
Attn: VALE Administrator

105 East Vermijo, Suite 111
Colorado Springs, CO 80903

No later than 5:00 pm on July 25, 2025

Late Applications will NOT be accepted.

Please read the Request for Proposdl (RFP) Announcement and the
Application Instructions prior to completing this application.

For more information contact:
Amber Holland
VALE Administrator
Office: 719.520.6723
Email: amberholland@DA4Colorado.gov




CY26 VICTIM S ASSISTANCE LAW
ENFORCEMENT (VALE) FUND
GRANT/CONTRACT APPLICATION

Legal Agency Name: El Paso County Sheriff’s Office

Doing Business As (dba): El Paso County Sheriff’s Office

Project Title: Victim Assistance Program

Mailing Address, including Zip Code: 27 E Vermijo Avenue, Colorado Springs, CO 80903

Street Address: 27 E Vermijo Ave

City/Town: Colorado Springs

County: El Paso County

Phone #:_719-520-7272

S ti VALE USE ONLY
CY 2026 FUNDING
Project Director Name: Cy Gillespie Date Received:
Check One: [ JV/Sor [JL/E
Position/Title: Investigations Division Commander Previously Funded: [] YES or (] NO
App #

Phone #: 719-390-7233 Fax #:719-520-7578

[J Approved [] Denied
E-Mail: CyGillespie@elpasoco.com

Authorized Official: Carrie Geitner : New Applicant [ ]
Continuation Applicant Agency []

Position/Title: Chair

Phone #: 719-520-6412
E-mail: CarrieGeitner@elpasoco.com

Financial Officer: Capri Jungels Agency Director: Joseph J. Roybal
Position/Title: Grant Coordinator Position/Title: Sheriff
| Phone #: 719-520-7677 _Phone #: 719-520-7636
E-mail: CapriJungels@elpasoco.com E-Mail: JosephRoybal@:elpasoco.com
3) Total VALE Funds Requested: = | $214,163.45 Award §
2026 2
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| 4) Type of Agencv' @ heck zf applzcable

DNon-Prof t Agency {501(c)3} L—_lGovemment Agency L__I DA’s Office

! XILaw Enforcement Agency [CJCourts / Probation [CJother (Please specify):

Section B: Project Concept/Design

5) Applicant Agency I

The El Paso County Sheriff's Office (EPSO) is dedicated to ensuring the safety and well-being of the citizens of El
Paso County, Colorado. Established in 1861, EPSO has a long-standing commitment to providing effective and
efficient public safety services with character, competence, and transparency.

Recognizing the critical need for victim support, EPSO implemented the Victim Assistance Program (VAP), in
January 1992. This program serves as a vital bridge between victims, witnesses, law enforcement, and the criminal
justice system. The EPSO VAP delivers comprehensive services to victims of violent crimes and their families,
adhering to the Colorado Victims' Rights Act statutes and law enforcement responsibilities.

Through short-term crisis intervention, VAP offers essential resources, including legal assistance, mental health
referrals, financial guidance, and case updates. The unit also provides information on protective measures,
interpreter services, evidence retrieval, transportation assistance, and other support services tailored to each case.

With the requested funding, EPSO aims to expand and enhance its VAP services, ensuring that victims receive
timely, compassionate, and effective support during their most vulnerable moments. This grant will enable EPSO to
| strengthen community outreach, improve service accessibility, and further uphold its mission to assist victims in
navigating the complexities of the justice system with dignity and care.

EPSO respectfully requests funding to continue and enhance the Victim Assistance Program, reinforcing its
commitment to serving and protecting the residents of El Paso County.
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6) Problem Statement

: Victims of violent crime in unincorporated El Paso County, as well as the cities of Manitou Springs, Fountain, and

the townships of Monument, Calhan, and Palmer Lake, Colorado, would not have had access to direct victim
services, notification of their rights, assistance with crime victim compensation, or community resource referrals
without the crucial partnership between EPSO VAP and the local law enforcement agencies.

Thanks to funding from the Fourth Judicial District VALE Board, EPSO VAP provides 24/7 crisis intervention,
ensuring victims receive timely assistance. Contacting all VRA-qualifying crime victims is an essential early
engagement that leads to stronger investigations, prosecutions and empowers victims to regain safety and self-
agency.

EPSO VAP has also partnered with smaller agencies that lack the resources to establish or sustain their own Victim
Assistance Programs. Over the past year, the EPSO Victim Assistance Program has deepened its collaboration with
these agencies, fostering more face-to-face interactions that have brought fresh perspectives on crime-related
concerns. Key topics, such as how to report a crime, available options, and what happens after a report is made, are
not being adequately addressed, particularly for vulnerable groups like the elderly, at-risk, and young adults, and
minority communities. Beyond educating law enforcement on victim services, it is essential to also inform and
empower the communities we serve. Many potential victims refrain from reporting crimes due to a lack of
understanding or fear of the system. Bridging this gap through education and outreach is a necessary step toward
ensuring that all individuals have access to the justice and support they deserve.

Motor Vehicle Theft (MVT) is an often-overlooked crime that lacks recognition as a standalone victimization
under the VRA, despite its significant impact on victims. MVT crimes in El Paso County, Colorado, have a
profound impact on victims, both financially and emotionally. Despite the urgent need for support, no dedicated
victim services program currently exists within any jurisdiction in the county to provide information and resources
for direct financial assistance or crucial recovery resources. As a result, countless individuals remain unaware that
Colorado has expanded victim compensation programs, offering grants for transportation, reimbursement for repair
costs, and access to theft prevention devices. By investing in financial aid initiatives, Colorado continues to
empower victims, helping them regain mobility with minimal disruption. Comprehensive victim services are
essential in addressing the widespread effects of motor vehicle theft in El Paso County. Stolen vehicles can lead to
immediate financial strain, emotional distress, and logistical setbacks that disrupt daily life. Many victims struggle
to afford alternative transportation, cover unforeseen repair expenses, or meet basic needs while facing frustration
and uncertainty.

Expanding victim services in the county is not merely a matter of convenience; it is a necessity. Without adequate
support, victims are left to navigate these challenges alone, often enduring lasting financial and emotional
consequences. Immediate action is required to bridge this gap and ensure that those affected by vehicle theft
receive the resources and assistance they deserve.

Based on data obtained from the Colorado State Demography Office, we are projecting El Paso County Population
will be of approximately 760,000 residents with the following demographics:

Age Distribution: Under 18 years: Around 22.5% of the population. 65 years and older: Expected to be 15.2% of
the population.

Race & Ethnicity: White (non-Hispanic): 66.5%. Hispanic or Latino: 19.3%. Black or African American: 7.1%.
Asian: 3.5%. Other/Mixed Races: 3.6%.

Gender Distribution: Male: Expected to be 49.2% of the population. Female: Expected to be 50.8% of the
population.
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| . ) .
: According to Colorado Crime Statistics — CBI Data, here is an overview of victimization trends and internal data
insights:

VAP INTERNAL STATS 2023 | 2024
{ Total # of new victims served in a year | 3199 3147
VICTIMIZATIONS
Domestic Violence 1169 1197
Adult Sexual Assault 114 114
Child Sexual Assault 249 226
Crime Against At-Risk 83 74
Survivors of homicide 79 24
EPSO MVT 487 442
CSPDMVT 4276 3886
Palmer Lake PD, Monument PD,
Fountain PD, Manitou Springs PD, 137 120
and Calhan PD - combined MVT

EPSO VAP is requesting ongoing support from the VALE Grant/Board to sustain our two full-time VALE Victim
Advocates and provide partial funding (5%) for our VOCA Victim Advocate. Securing this funding will strengthen
and expand our victim-centered, trauma-informed approach, enabling us to assist smaller partner agencies more
effectively and enhance direct, timely, and frequent face-to-face interactions with crime victims. With this support,
we can continue delivering high-quality, inclusive, and innovative victim services that surpass previous years’
outreach and impact.

The EPSO Victim Assistance Program (VAP) provides direct services to the following categories of
victims/witnesses, per the Colorado Victim Rights Act, C.R.S. S 24 - 4.1 - 302.

Primary Victims:

"Victim" means any natural person against whom any crime has been perpetrated or attempted, unless the person is
accountable for the crime or a crime arising from the same conduct or plan, as crime is defined under the laws of
this state or the United States, or if such person is deceased or incapacitated, the person's spouse, parent, legal
guardian, child, sibling, grandparents, grandchild, significant other, or other lawful representatives.

Secondary Victims:
"Lawful representative” means any person designated by the victim or appointed by the court to act in the victim's
best interests.

"Victim's immediate family" means the spouse, any child by birth or adoption, any stepchild, the parent, the
stepparent, a sibling, a legal guardian, a significant other, or a lawful representative of the victim.

“Witness” means any Natural person knowing of the existence of nonexistence of facts relating to anv crime,
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whose declaration under oath is received or has been received as evidence for any purpose; who has reported any
crime fo any peace officer, correctional officer or judicial officer, who has been served with a subpoena issued
under the authority of any court in this state, of any other state, or of the United States, or who would be believed
by any reasonable person to be an individual described in the paragraph (a), (b), (c), or (d) of this subsection (7).

Victims must be listed on an EPSO, MPD, FPD, MSPD, CPD, and PLPD case report with victimizations that the
Colorado VRA covers, and/or be a secondary victim. We serve all victims of crime that fall under the Colorado
VRAC.R.S. S 24 -4.1 302.

Building on the success of recent enhancements to internal processes, by implementing refined intake procedures
and expanding outreach efforts, we anticipate serving an average of 2,000 victims throughout the calendar year .
Regular performance assessments will ensure we stay on track, maximizing our ability to provide timely and
effective support.

The requested VALE funding will ensure the continued support of two full-time Victim Advocates while also
covering a portion of the salary and benefits for the full-time VOCA Victim Advocate. These Victim Advocates
play a crucial role in providing direct assistance to crime victims whose cases fall under the Victim Rights Act
(VRA), ensuring that every victim receives timely outreach after their victimization is reported to the law
enforcement jurisdictions we serve.

Through this funding, victims will be provided with essential information regarding their case, their rights,
available victim compensation, and a range of community and victim resources. Additionally, this financial support
will sustain our 24/7, year-round “on-call” advocacy and crisis intervention services. According to our standard
operating procedures, Victim Advocates will respond on scene within one hour when requested by law
enforcement, providing immediate support in critical situations. To strengthen support for victims, we will evaluate
and enhance our volunteer program, improving recruitment and community engagement.

; The Victim Assistance Program (VAP) will continue 1o provide vital advocacy support to EPSO sworn personnel

| and other staff during crime victim follow-ups, victim preparation, and accompaniment for “pretext” phone calls,
among other responsibilities. Qur Victim Advocates will also facilitate any necessary trauma-informed, victim-
! centered interventions to assist victims throughout additional investigative efforts.

As our agencies become more trauma-informed and victim-centered, we are implementing standardized procedural
: models to strengthen victim services. VAP Victim Advocates will provide critical support across all jurisdictions,
g ensuring seamless communication and deeper understanding of victims' needs through regular engagement,
! briefings, ride-alongs, and site visits. By fostering collaboration and maintaining a strong presence, we guarantee
comprehensive, trauma-informed support for victims wherever they seek assistance.

i
l

: The program is committed to expanding community outreach alongside its work with law enforcement agencies.
Through this initiative, we will educate the public on victims’ rights, available resources after reporting a crime,
the role of VAP Victim Advocates is providing in-person support, and other critical topics affecting crime victims.
By fostering awareness, early assistance, and education, we aim to reduce the risk of revictimization and minimize
: financial, psychological, and safety-related hardships for victims

We are committed to supporting victims of motor vehicle theft by ensuring they receive essential information and
' resources. To strengthen this effort, we will send informative letters to individuals whose vehicles were stolen
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" within our jurisdiction, as well as to those whose vehicles were recovered in our jurisdiction and resulted in a case

with our agency. These letters will provide details on available state resources, guidance on the next steps, and
connections to relevant support services. By proactively reaching out, we aim to empower victims with the
information needed to navigate the recovery process while minimizing additional stress and uncertainty.

The targeted jurisdictions for service by VAP in El Paso County include, but are not limited to; Security\Widefield,

Midway Ranch, Cimarron Hills, Woodmoor, Gleneagle, Black Forest, Ellicott, Peyton, Hanover, Green Mountain
Falls, Yoder, Rush, Ramah, Chipita Park, Cascade, Falcon, Edison/Truckton, Stratmoor Hills, Stratmoor Valley,
Red Rock Valley, Rock Creek Mesa Park, and civilians at the USAFA. We also provide services in the jurisdictions
of the Fountain Police Department, Manitou Springs Police Department, Calhan Police Department, Monument
Police Department, and Palmer Lake Police Department. In addition to supporting our partner agencies at the local,
state, federal, and military levels, we remain available to assist with special assignments as needed and upon

approval. Our collaborative approach ensures equitable access to support services across all jurisdictions, |

strengthening victim advocacy and community safety.

N/A

' 9) Coordination of Services. ~

. In El Paso County, a network of dedicated agencies works together to support crime victims, ensuring they receive |

the compassionate care and services they need. Each organization plays a vital role, offering specialized resources
tailored to different types of victimization.

Among our valued collaborators, TESSA provides confidential and compassionate support to victims of domestic
violence and sexual assault, offering crisis line counseling, ongoing therapy, assistance with civil protection orders,
and access to a Safehouse for safety and recovery. Safe Passage creates a welcoming, child-friendly environment
designed to minimize trauma for children and families affected by abuse. Their expert team conducts forensic
interviews and medical examinations with sensitivity and care. The District Attorney’s Office Court Victim
Support Specialists serve as dedicated guides for victims navigating the justice system, assisting with victim
compensation, legal notifications, and ensuring their rights are upheld throughout the process.

- The El Paso County Sheriff’s Office Victim Assistance Program (EPSO VAP) offers a broad range of services,

including crisis intervention, personal advocacy, transportation assistance, and referrals for additional resources. As
the only program in El Paso County that provides on-scene crisis intervention to victims of all violent crimes,
EPSO VAP stands apart in three key ways:

o We serve a wide spectrum of crime victims, including those in unincorporated areas that other agencies
may not reach.

e We specialize in immediate crisis intervention, particularly for families of homicide victims, as well as
short-term trauma support and criminal justice advocacy.

e We include victims of stand-alone motor vehicle theft victimizations.

Additionally, EPSO VAP is the only program in our jurisdiction offering 24/7/365 on-scene crisis response. When
needed, our trained team is ready to assist other jurisdictions during large-scale incidents, such as mass casualties,
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i mass shootings, and other community-wide tragedies.

. Collaboration is at the heart of victim services in El Paso County. Public, private, nonprofit, and government
agencies regularly coordinate efforts to prevent duplication, reduce confusion, and ensure victims receive the right
support at the right time. The Victim Assistance Program Supervisor actively represents EPSO in the COVA
. Quarterly Coordination Group, while program staff and volunteers participate in Quarterly El Paso County All
! Advocacy Meetings and annual Victim Rights Week activities.

When we share victims with other agencies, we strive to ensure services complement rather than overlap. If
concerns about duplication arise, the VAP Supervisor works directly with agency directors and program
coordinators to resolve any issues and strengthen cooperation.

Together, we are committed to providing compassionate, effective, and coordinated support to crime victims
throughout El Paso County.

To effectively address program challenges, the Victim Assistance Program and VALE-funded Victim Advocates |
will dedicate direct service hours to each agency we support at least once per quarter. By the end of the 12-month
grant cycle, we will provide 25 hours of in-person contact per quarter, through our agencies—including EPSO,
¢ FPD, MPD, MSPD, CPD, and PLPD—in addition to fulfilling the program’s ongoing responsibilities. These in-
person engagements are designed to directly tackle the concerns outlined in section “17) Project Challenges” of
this application, among other critical needs.

We remain confident that this proactive approach will strengthen and expand the services we provide to victims of
crime, ensuring comprehensive support throughout the grant cycle. Furthermore, these efforts will enhance
awareness of victims' rights and available resources, fostering greater accessibility and community engagement.

To strengthen victim services and community engagement, agency direct-hours contact will include the following
key initiatives:

. Patrol Ride-Alongs & Briefings: Victim Advocates will join patrol units to provide real-time crisis intervention
and resources, fostering collaboration between officers and advocates for seamless victim support. At briefings,
Victim Advocates will clarify protocols, address concerns, and enhance officers’ understanding of victim rights
and available assistance.

Ongoing Training: To ensure the highest standard of support for victims, all agency personnel will receive
continuous education on victim rights, law enforcement responsibilities under the VRA, EPSO’s Victim Assistance
Program, and trauma-informed, victim-centered approaches. This vital training equips officers with the tools to
engage effectively with victims, build trust, and strengthen their collaboration in the justice process.

Strengthening Communication and Team Cohesion: The Victim Advocate will work side by side with law
enforcement to build rapport with crime victims, reducing fear and uncertainty through clear explanations of law
enforcement’s role in the justice system. These collaborative efforts, whether during follow-ups, interviews, or
investigative procedures, will reinforce teamwork and mutual understanding among officers, Victim Advocates,
i and the communities we serve.

Volunteer Recruitment: Identifying areas for growth and expansion within El Paso County will allow for targeted
outreach and program development, strengthening our volunteer network and increasing community participation.

Community Outreach: Expanding Awareness & Strengthening Partnerships: VAP is dedicated to raising J'
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awareness of victims' rights and services through active participation in diverse community events and initiatives.
' By collaborating with local organizations, cultural groups, and faith-based communities, VAP ensures that vital

i

: resources reach those in need. Moreover, VAP fosters strong connections with partner agencies, engaging in
! educational programs, outreach efforts, and cross-training opportunities. "

' By implementing these strategies, the Victim Assistance Program remains committed to expanding services,
| fostering collaboration, and ensuring crime victims receive the support, advocacy, and resources they need.

Direct Victim Services:
' e 24/7/365 availability of victim services and in-person crisis intervention.
» Reach out to 100% of our crime victims after a crime has been reported to our law enforcement agencies.
¢ Mandatory follow-ups to victims of certain crimes.
e Assistance with other services, referrals, applications, and more as needed.

Work plan measurements for the 2026, 12-month grant cycle:

Number of total victims of crime served: 2000 (two thousand) victims.

Number of total victims served in person: 100 (one hundred) victims.

Number of total Motor Vehicle Theft Victims provided with resources and referrals:
120 (one hundred and twenty) victims.

Community Outreach across all our jurisdictions: 30 (thirty) hours.

Multi-Partner Agency in-person contact: 300 (three hundred) hours.

TTA) Deseribe how this proje
outlined in the Victim’s Rij

The Victim Assistance Program will provide for and ensure the rights listed in the Colorado Victims' Rights Act
Section 24-4.1-300 including sections: 244.1-301, 2-4.1-302, 24-4.1-302.5, 24-4.1-303, 24-4,1-304, and 24-4.1-
305 by providing the following services:

Ensuring the rights and well-being of victims and witnesses is a fundamental responsibility within the criminal
justice system. Our commitment includes:

Treating individuals with fairness, respect, and dignity.

Preventing intimidation, harassment, and abuse throughout legal proceedings.

Informing victims of their rights and ensuring their presence at critical stages of the process.

Providing comprehensive informational resources, including details on victims® rights, support agencies,
and legal contacts.

Offering early crisis intervention and assistance in the prompt return of personal property.

Facilitating notifications regarding defendant release status.

Delivering specialized services for children and At-Risk Adults.

Fulfilling all obligations set forth by Colorado's constitutional amendment on victims' and witnesses'

rights.

These efforts ensure victims receive the support they need while maintaining the integrity of the justice system.
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11B) If applicable, define how this project will address Iaw enforcement victim service needs as‘cutlmed in
" the VALE Statute 24-4.2-105 C.R.S. (Law Enforcement agencies ONLY.) ' Sl

i The El Paso County Sheriff's Office Victim Assistance Program (EPSO VAP) provides crucial support to victims
. of crime, ensuring they receive early crisis intervention and assistance navigating the criminal justice system. It
| meets the Victim Assistance Law Enforcement (VALE) funding criteria under various Colorado Revised Statutes
(C.R.S.). Pursuant to C.R.S. § 24-4.2-105, the Victim Assistance Program provides comprehensive services to
victims of crime, including but not limited to:

e Provision of services for early crisis intervention;

e Referral of victims to appropriate social service and victim compensation programs and assistance in
filling out forms for compensation;

Assistance programs for victims and their families;

Education of victims and witnesses about the operation of the criminal justice system;

Assistance in the prompt return of the victims' property;

Notification to the victim of the progress of the investigation, the defendant's arrest, subsequent bail
determinations, and the status of the case;

Intercession with the employers or creditors of victims or witnesses;

Assistance to the elderly and to people with disabilities in arranging transportation to and from court;
Provision of translator services;

Coordination of efforts to assure that victims have a secure place to wait while being part of the criminal
Jjustice process;

Provision of accompaniment and assistance during court appearances when appropriate;

o Protection from threats of harm and other forms of intimidation; and

¢ Special advocate services.

12 ‘Descrlbe the efforts of you
and the rights afford

When someone becomes a victim of a crime, the experience can be overwhelming and confusing. That’s where the
Victim Assistance Program (VAP) comes in—to ensure victims understand their rights and have access to support
throughout the process.

From the very beginning, law enforcement deputies and officers provide victims or designees with their crime
victims® rights information, outlining essential information about legal protections and available resources. For all
applicable cases, VAP staff follow up within 72 hours of the crime being reported to law enforcement with a phone
- call and/or a letter, offering guidance on victimization, crime victims® rights, community/victim resources, and
compensation options. If language barriers exist, we use best practices in Limited English Proficiency and ADA-
effective communication to ensure accessibility.

Our team continues to support victims and survivors for up to six months—or longer if needed—especially in
cases involving serious crimes like homicide, felony assaults, adult sexual assault, felony domestic violence, |
human trafficking, aggravated robbery, and stalking, just to mention a few. For cold cases with statutes of
limitations exceeding three years, we also conduct anniversary follow-ups to keep victims, and their families
informed. The State is introducing an innovative system to help sexual assault victims track their DNA SANE
kits. Our Unit will provide quarterly updates, ensuring survivors stay informed and awarc of new follow-up
options, empowering them with greater transparency and control.

Recounizing the emotional impact of crime, we’ve implemented mandatory "call-outs" and "on-scene
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 notifications” for particularly severe cases. This means victims of homicide, adult sexual assault, and felony
domestic violence (involving strangulation, weapons, or serious injuries) receive immediate advocacy and support
at the scene. This early intervention helps victims feel heard and supported, increasing their engagement in the
justice system.

Since 2024, VAP’s digital Victim Rights Information platform has remained a vital tool in victim support. Its
continued success ensures accessible electronic victim rights information, ADA-friendly options, and multiple
languages. Follow-ups and in-person contacts show that online access keeps victims engaged, solidifying this
system as an enduring resource.

Ultimately, our goal is to enhance accessibility, promote early intervention, and foster victim rights education,
awareness, and sustained engagement. Through comprehensive support, we empower victims to navigate the
complexities of the criminal justice process while supporting their recoverv with confidence and resilience.

Ensuring law enforcement deputies, officers, Victim Advocates, and volunteers are well-versed in victims' rights is
essential to providing compassionate and effective support. At EPSO, we prioritize continuous education to stay up
to date with evolving laws, ethical standards, and best practices. Our sworn and professional staff receive targeted
instruction on victims' rights. Additionally, all deputies and officers from outside agencies must hold a Colorado
POST certification, ensuring foundational knowledge of VRA laws and processes. Our commitment doesn’t stop at
initial training. EPSO's Victim Assistance Program (VAP) offers ongoing education through shift briefings, legal
updates, and collaborative meetings. VAP staff are required to complete at least 25 hours of continuing education
annually, including ethics training. Victim Advocates’ volunteers receive countless hours of specialized training,
equipping them to provide informed, empathetic assistance.’

By engaging in cross-training with local organizations and attending national webinars when feasible, we ensure
our advocacy efforts reflect the latest advancements in the field. Through these efforts, EPSO remains dedicated to
serving victims of crime with knowledge, integrity, and unwavering support.

The EPSO Victim Assistance Program is dedicated to providing culturally appropriate services that respect and
honor the diverse backgrounds of the individuals it serves. Through intentional community partnerships,
: multilingual advocacy, and specialized training, the program ensures that victims of crime receive support that is
both accessible and culturally competent.

By collaborating with organizations like the Asian Pacific Development Center, Voces Unidas, Crisalida, Centro de
la Familia, Haseya, Mount Carmel Veterans Service Center, among others, EPSO VAP addresses the unique needs
of various communities, including Indigenous survivors, military families, and individuals with language barriers.
Additionally, annual diversity training equips Victim Advocates—both staff and volunteers—with the knowledge
and skills needed to engage meaningfully with clients from different cultural perspectives.

From offering materials in Spanish to securing interpretation services for ASL users and other language needs, to
understanding and finding culturally competent behavioral health services, EPSO VAP takes proactive steps to
reduce barriers to support. This commitment extends beyond language access—it embraces the broader
understanding of cultural sensitivity, ensuring that survivors feel truly seen and supported in ways that align with
their lived experiences.
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5 Section C) Goals and Objectives

i

-15) Please list your goals & objec fives
Goals should be limited to thre
! measureable and related to
your Total 12-Month Budget.
Goal 1:

ur. speclf' ¢ pro]ect-fundmg request . ;
s for each goal. Your objec - must be -
essi _naI s'ervicee or consultam( questedin |

To continue to provide 24/7 on-call crisis intervention and victim assistance services within the jurisdictions of
the El Paso County Sheriff’s Office, Monument Police Department, Fountain Police Department, Calhan Police
Department, Manitou Springs Police Department, and Palmer Lake Police Department.

Objective 1:

To contact 2,000 victims of all crimes that fell under Colorado's VRA [Section 24-4.f-302(1) C.R.S1, by the end
of the 12-month grant period.

Position Title(s): Position #(s):

VALE Victim Advocate, VALE Victim Advocate, 1, 2, 3, VAP and Volunteers.
VOCA Victim Advocates, VAP, and Volunteers.

Objective 2:

To provide immediate response on-scene and or in-person crisis intervention services to 100 victims of crime by
the end of the 12-month grant period.

Position Title(s): . Position #(s):

VALE Victim Advocate, VALE Victim Advocate, 1, 2, 3, VAP and Volunteers.
VOCA Victim Advocates, VAP, and Volunteers

Objective 3:

To contact 120 vietims of motor vehicle theft (MVT) by the end of the 12-month grant period.

mf’osiﬁon Title(s): Position #(s):
VALE Victim Advocate, VALE Victim Advocate, 1, 2, 3, VAP and Volunteers.
VOCA Victim Advocates, VAP, and Volunteers | e

i Goal 2:

To provide training, outreach, and in-person presence within the communities of our jurisdictions of the El Paso .
Sheriff’s Office, Monument Police Department, Fountain Police Department, Calhan Police Department,
f Manitou Springs Police Department, and Palmer Lake Police Department.

i

! Objective 1:

1

- To provide a total of 300 combined hours of agency in-person contact for the El Paso County Sheriff’s Office,

| Calhan Police Department, Manitou Springs Police Department, Fountain Police Department, and Monument
Police Department by the end of this 12-month grant period.

! Position Title(s): Position #(s):
! VALE Victim Advocate, VALE Victim Advocate, 1, 2, 3, VAP and Volunteers.
i VOCA Victim Advocates, VAP, and Volunteers
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| Objective 2: i

To provide a total of 30 kowurs of community outreach within El Paso County Sheriff’s Office Calhan Police
: Department, Manitou Springs Police Department, Fountain Police Department, and Monument Police
i Department jurisdictions by the end of this 12-month grant period.
Position Title(s): [ Position #(s): - -
: VALE Victim Advocate, VALE Victim Advocate, 1, 2, 3, VAP and Volunteers.
{ VOCA Victim Advocates, VAP, and Volunteers.
Objective 3:
N/A
Position Title(s) Position#(s):
Goal 3:
N/A
Objective 1:
N/A
Position Title(s): Position #(s):
Objective 2: )
N/A
Position Title(s): Position #(s): T
Objective 3:
N/A
Position Title(s): Position #(s):
' 16) Program Evaluation =~ s - - !
The Victim Assistance Program (VAP) maintains a rigorous approach to program evaluation, compiling
i monthly statistical reports that document key performance metrics. The following is a non-exclusive list of the
criteria we use to evaluate our program's performance:
Each quarter, we conduct a thorough evaluation of our service delivery to ensure effectiveness and continuous
improvement. This process includes tracking the number of victims we serve, their demographics and
victimizations, as well as resources, referrals, and case updates provided to each victim. We capture all contacts
through our Victim Services Tracking System (VST), encompassing on-scene responses, office visits, phone
interactions, and written correspondence such as letters or digital messages.

2026 13
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Additionally, we measure volunteer contributions by tracking the hours dedicated to victim support. Our
assessment extends to community outreach efforts, quantifying time spent in public meetings, training sessions,
: and educational presentations that raise awareness about victims' rights and available services. Educational
- hours related to Victims' Rights and Victim Services for our agencies' sworn and professional staff are diligently
tracked—whether completed in person or through other means—to ensure they remain current with evolving
laws, best practices, and trauma-informed approaches. Ultimately, victim feedback and program assessment ;
; play a crucial role in shaping our services, ensuring they support healing and encourage cooperation throughout
victims' involvement in the criminal justice system.

To ensure sustained program enhancement, the supervisor actively engages with law enforcement personnel and
| partner agencies, soliciting feedback on existing procedures and identifying opportunities for refinement.

T7) Project Challenges

Ongoing staffing challenges—both civilian and sworn—continue to disrupt operations, with turnover and
inconsistent processes creating obstacles. EPSO VAP has worked to enhance victim services, yet maintaining
continuity amid fluctuating staffing remains difficult. Efforts to standardize victim service protocols, training,
and best practices manuals aim to stabilize support, ensuring consistent assistance across our agencies.

Despite procedural updates last year, compliance remains a priority in the new grant cycle, requiring continued
training, briefings, and partnerships to reinforce trauma-informed strategies. VALE funding remains essential to
sustain these initiatives. To strengthen engagement, EPSO VAP continues to prioritize in-person collaboration
with agencies, building direct connections to improve knowledge-sharing and operational consistency.

Recruiting and retaining volunteers remains a persistent struggle, compounded by rising living costs and
limiting availability. The program is actively exploring new approaches to support volunteers and sustain
engagement within the communities we serve. By spending time with agencies and working closely with our

partners,

EPSO VAP is committed to overcoming challenges to ensure reliable, effective support for victims of crime, so
we can continue to deliver consistent, compassionate assistance when they need it most. i
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Section D: Budget Summary/Financial information

NOTE: Please check your arithimetic on ALL entries!

' 18A) Personnel Request:-

_18) Total 12-Month Budget — Calendar Yea

Position 1:

Title: VALE Victim Advocate (40 hours)

Name: Sarah Somers

Total # hours per week this position for the agency (max=40 hrs.)

Annual Budget Amount requested from Amount from all other
VALE _______| sources for this position
Salary $69,546.05 $69,546.05 List Sources:
Fringe/Benefits | $34,924.00 $34,924.00
Totals: $104,470.05 $104,470.05 Total from all other sources:
i $
i |
Title: VALE Victim Advocate (40 hours) VALE Staff Use
Position 2: Name: Kristy Alcaraz Only
Total # hours per week this position for the agency (max=40 hrs.)
Annual Budget Amount requested from Amount from all other
VALE sources for this position
Salary $69,546.05 $69,546.05 List Sources:
Fringe/Benefits | $34,924.00 $34,924.00
Totals: $104,470.05 $104,470.05 Total from all other sources:
3
Title: VOCA Victim Advocate (40 hours) VALE Staff Use
Position 3: Name: Brenda Gallegos Only
Total # hours per week this position for the agency 40 (max=40 hrs.)
Annual Budget Amount requested from Amount from all other
VALE sources for this position
Salary $69,546.05 $3,477.30 List Sources:
‘ VOCA Grant/El Paso County
{ Fringe/Benefits | $34,924.00 $1,746.05
Totals: $104,470.05 $5,223.35 Total from all other sources:
i $99,246.70 f
i
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Title: VALE Staff Use |
Position 4: Name: Only
Total # hours per week this position for the agency (max=40 hrs.)
Annual Budget Amount requested from Amount from all other
VALE ) sources for this position
Salary $ $ | List Sources:
i Fringe/Benefits | $ $
! Totals: $ i § Total from all other sources:
i i$
| !

TOTAL VALE Personnel Funds Requested: $

current request.

If you are requesting funding for PERSONNEL, you must fully explain and justify the need for the W

?

Position #1 — EPSO VAP VALE Funded Victim Advocate is a continuing 40-hour per week position. This
position provides services to victims in the jurisdiction of the El Paso County Sheriff’s Office, Monument Police
Department, Fountain Police Department, Manitou Springs Police Department, Calhan Police Department and
Palmer Lake Police Department. We have been unsuccessful in obtaining funding for this specialist from El Paso
County or the other smaller Cities we serve. Our VALE-funded Victim Advocate not only assists with our
smaller agencies’ expansion but also assists daily with victims in the EPSO jurisdiction. Total Salary:
$69,546.05. The remainder of our personnel request would allow for mandated benefits for a full-time employee
to include Unemployment insurance, Health Insurance, FICA, Dental Insurance, Disability Insurance, Life
Insurance, Worker's Comp, Liability/Risk Insurance, and EPC Retirement. Total Benefits: $34,924.

position provides services to victims in the jurisdiction of the El Paso County Sheriff’s Office, Monument Police
Department, Fountain Police Department, Manitou Springs Police Department, Calhan Police Department, and
Palmer Lake Police Department. We have been unsuccessful in obtaining funding for this specialist from El Paso
County or the other smaller Cities we serve. Our VALE-funded Victim Advocate not only assists with our
' smaller agencies’ expansion but also assists daily with victims in the EPSO jurisdiction. Total Salary:
- $69,546.05. The remainder of our personnel request would allow for mandated benefits for a full-time employee
to include Unemployment insurance, Health Insurance, FICA, Dental Insurance, Disability Insurance, Life
Insurance, Worker's Comp, Liability/Risk Insurance, and EPC Retirement. Total Benefits: $34,924.

; Position #3 — EPSO VAP VOCA Funded Victim Advocate is a continuing 40-hour per week position. We
requested 95% funding for this Victim Advocate in the VOCA Grant application for 2026. The VOCA amount
funded for 2025 is $58,706. We are requesting assistance through VALE funds to help with the EPSO 24/7
Victim Advocate personnel costs. The estimated salary costs for this position for 2026 is $69,546.05 and

 position to continue our expansion of services in our smaller jurisdictions.
|
In order to maintain services to crime victims in El Paso County, these positions are critical.

Position #2 — EPSO VAP VALE Funded Victim Advocate is a continuing 40-hour per week position. This |

$34,924for benefits. We anticipate needing assistance in the amount of $5,223.35 to fund 5% of this specialist |
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-

| 18B: Professional Services / Consultants: o
Prdfessional Services / 7 Annual Amount ' Amount Requested from Amount Available / i
Consuitants VALE Anticipated from Other Sources
$ $ $
$ 5 $
$ $ $
$ 5 $
Total VALE Professional | $ |8 $
Services / Consultants
Funds Requested:

If you filled out any of the boxes for PROFESSIONAL SERVICES / CONSULTANTS, you must fully |
explain and justify both the need and the rate of pay for the current request.

Budget Categories | VALE Grant Request
Personnel $214,163.45
Professional Services/ Consultants $
Total VALE Funds Requested: $ )
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Section E: Agency Funding Information

19A) Cdﬁﬁig#g;;qanppligams - ‘
your most recent/current grant awagd.

This request includes a 2% salary and benefits increase for the 2026 cycle.

2026
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The actual revenue and expendlture reﬂected here begms

4th Judicial District VALE Fund Application

1 (Month) 24  (Year)andends 12  (Month) 24  (Year).
ACTUAL REVENUE Amount ACTUAL EXPENDITURES Amount
VOCA $80,785 Personnel Salaries: $304,241.60
VAWA $ Personnel Taxes: $23,274.48
FVPSA / DAAP /TANF 3 Personnel Benefits: $121,660.00
City Government 3 , Contractor/Consultants: 3
Local VALE: $170,000 Accounting/Audit Services (i.e. Payroll): $
JD# $ Admin (IT, Marketing, Etc.): $
ID# $ Client/Program Service Consultants: $
ID# $ Other Professional Services: $ -
i JD# $ Advertising: $
|_State VALE $ Insurance: $
County Funding $166,264.50 Fundraising Expenses: $
United Way $ Program Supplies/Equipment: $
Corporate / Foundation Grants $
Local Fundraising Activities / Events | $ Occupancy: $
Donations $ L Rent/Mortgage: 5
Client Fees $ Utilities: N 15 .
Investment Income $ Equipment Lease/Maintenance: $
i State Government Funding $ Telephone, Internet: Cellular $2.535.03
Other Federal Funds — $ Memberships & Subscriptions: $
Specify:
Project Income $ Printing/Postage: $1,103.25
(i.e. educational trainings / materials
SA Prevention Funds $ Training/Development: $
In Kind Revenue: $ Travel: $
Other (Please specify): $ Volunteer Expenses (if not part of another $
L ) category): —— ]
Other (Please specifv): $ Bank/Finance Fees: I's -
Other (Please specifyv): $ Depreciation: $
Other (Please specify): $ In Kind Expenses: $
Other (Please specify): $ Other Program-Client Expenses: Office $ In-kind
Other (Please specify): $ Other Program-Client Expenses: Utilities $ In-kind
Other (Please specify): 3 Other Program-Client Expenses: 1T $ In-kind
Other (Please specify): $ Other Expenses (Please specify): i $1,718.42
Fleet/Maint & Fuel
Other (Please specify): $ Other Expenses (Please specify): $ In-kind
Office Supplies /Misc
Other (Please specify): $ Other Expenses (Please specify): $ In-kind
Office Telephones
Total: $417,049.50 | Total: ! $454,532.87
!
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(21 Please explain the persentage of your

[ SRRy

The EPSO VAP is funded through three funding sources — El Paso County, 4th Judicial District VALE Grant
Funds, and VOCA Grant Funds. For CY24 El Paso County contributed approximately $171,621.20, local VALE
Grant Funds contributed $170,000 and VOCA Grant Funds contributed $80,785 in 2024 to the EPSO Victim
Assistance Program. Based on those contributions, it would be reasonable to say El Paso County funds 38% of
our program, which is solely for crime victim services.
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| Section F— Appendix .

v
v
v
v
v
v
v

: Please submit the following documents, as applicable, with your application:

Statement of your Organization's Mission and/or Vision

Job Descriptions for VALE funded staff, if applicable

Listing of Board of Directors and/or Key Officers

Letters of Support, if applicable — new applicants only

Proof of non-profit status — new non-profit applicants only
Certificate of Fact of Good Standing — for-profit applicants only
Enclose one loose copy of the following: Audit or Financial Review

2026
4th Judicial District VALE Fund Application
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RESPONSIBLE PARTIES

1HEREBY CERTIFTY THAT THE INFORMATION CONTAINED HEREIN IS TRUE AND CORRECT TO
THE BEST OF MY KNOWLEDGE AND BELIEF.  ACKNOWLEDGE THAT I HAVE READ AND
UNDERSTAND THE RIGHTS AFFORDED TO CRIME VICTIMS PURSUANT TO 42-4.1-302.5 AND THE
SERVICES DELINEATED PURSUANT TO SECTIONS 24-4.1-303 AND 24-4.1-304 CR.S.

Carrie Geitner, Chair . Cy Gillespie, Commander
AUTHORIZED OFFICIAL PROJECT DIRECTOR
(PLESE PRINT) (PLEASE PRINT)

gm,\; AN ,Avlf{% _ *;f’/ Y
SIGNATURE ()

SIGNATURE o40% & ?/r/25"

Capri Jungels Coordinator . Joseph Rbm. Sheriff
FINANCIAL OFFICER AGENCY DIRECTOR
{PLEASE PRINT) (PLEASE PRINT) ~

S

P o He a7 73 ; o
L (i R ETD api o , 2lz{zg
SIGNATURE v SIGNATURE /

Project Director: The person who has direct responsibility for the implementation of the project. This person should
combine knowledge and experience in the project area with ability to administer the project and supervise personnel. He/She
shares responsibility with the Financial Officer for seeing that all expenditures are within the approved budget. This person
will normally devote a major portion of his/her time to the project and is responsible for meeting all reporting requirements.
The Project Director must be a person other than the Anthorized Official or the Financial Officer.

Agency Director: The executive director of the agency. This may in some agencies be the same person as the Project
Director or Authorized Official.

Financial Officer: The person who is responsible for all financial matters related to the program and who has responsibility
for accounting, management of funds, verification of expenditures, audit information and financial reports. The person who
prepares the financial reports may be under the supervision of the Financial Officer. The Financial Officer must be a person
other than the Authorized Official or the Project Director.

Autherized Official: The authorized official is the person who is, by virtue of such person’s position, authorized to enter
into contracts for the grant recipient. This could include: Mayor or City Manager for City Agencies/Police Departments,
Chairperson of the County Commissioners for County Agencies/Sheriff’s Departments, President or Chairperson of the
Board of Directors for Non-Profit agencies, District Attorney, Superintendent or other Chief Executive Officer.

ALL APPLICANTS REQUESTING GRANT FUNDS WILL BE REQUIRED TO MAKE AN ORAL
PRESENTATION TO THE V.A.L.E. BOARD
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