RESOLUTION NO. 25-190

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE THE ANNUAL ACTION PLAN FOR THE 2025 FY
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND TO AUTHORIZE
THE CHAIR OF THE BOARD OF COUNTY COMMISSIONERS TO EXECUTE
RELATED SUBRECIPIENT AND HUD GRANT AGREEMENTS.

WHEREAS, in 1974, the U.S. Congress enacted the Housing and Community
Development Act of 1974 (the “Act”), permitting and providing for the participation of the
federal government in a wide range of local housing and community development
activities and programs which activities and programs are administrated by the U.S.
Department of Housing and Urban Development (“‘HUD”); and

WHEREAS, the primary objective of Title | of the Act is the development of viable
urban communities, by providing decent housing and suitable living environments and
expanding economic opportunities, mainly for persons of low- to moderate-income, this
objective to be accomplished by providing financial assistance in the form of block grant
funds to state and local governments for the conduct and administration of housing and
community development activities and programs as contemplated under the Act; and

WHEREAS, El Paso County, Colorado (the “County”) is qualified to participate in
the Community Development Block Grant (‘CDBG”) program as an Urban County for
Federal Fiscal Years 2024-2026; and

WHEREAS, the Board of County Commissioners has established and appointed
members to the Community Development Advisory Board to make funding
recommendations for these federal funds; and

WHEREAS, the County has solicited applications from non-profits and local
governments (“Subrecipients”) to carry out CDBG activities; and

WHEREAS, the Community Development Advisory Board has reviewed and
ranked the 2025 applications and has prepared thoughtful funding recommendations as
attached hereto as Exhibit A; and

WHEREAS, the Annual Action Plan, attached hereto as Exhibit B, is required by
HUD from all jurisdictions receiving CDBG entitlement funds to outline the annual
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF EL PASO COUNTY, COLORADO:

Section 1. The Community Development Advisory Board’s funding
recommendations, attached hereto as Exhibit A, are hereby approved in substantially
the form submitted.

Section 2. The 2025 Annual Action Plan, attached hereto as Exhibit B, is
approved in substantially the form submitted.

Section 3. The Chair of the Board of County Commissioners is authorized to

execute the Application for Federal Assistance and accompanying certifications, HUD
Grant Agreements and Subrecipient Agreements, as per this resolution.

ADOPTED AND APPROVED this 8th day of July, 2025.

BOARD OF COUNTY COMMISSIONERS
EL PASO COUNTY, COLORADO

By: EQ&:._Z% N
Chair




El Paso County, Colorado

2025 COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM FUNDING

The 2025 Community Development Block Grant Program Funding
Recommendations Packet includes 2025 program year funding
recommendations from the CDBG Community Development Advisory Board
(CDAB) for the El Paso County Board of County Commissioners.

Prepared for
El Paso County Board of County Commissioners

Prepared by

Economic Development Department
9 E. Vermijo Avenue

Colorado Springs, Colorado 80903
www.elpasoco.com

EL PASO COUNTY

Department of
Economic Development
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L PASO COUNTY

Community Development Advisory Board

Background

The Community Development Advisory Board (CDAB) is comprised of 12 voting, dedicated community volunteers
with representation from all parts of the County. The members are appointed by the El Paso County Board of
County Commissioners and by the participating municipalities. The members' backgrounds are impressive, and
many members of CDAB have prior experience in dealing with community development needs.

CDAB was established to review matters of importance regarding El Paso County's Community Development Block
Grant (CDBG) program. CDAB's mission is to review funding applications, prioritize each of the proposed programs
and projects, ensure compliance with federal regulations, and accomplish the objectives in the County's
Consolidated Plan and Annual Action Plan. This document outlines the 2025 project funding recommendations to
the Board of County Commissioners.

To accomplish its mission, CDAB held numerous public meetings to review and rank each of the individual
programs and projects. Each application was assessed based on its overall consistency and ability to achieve the
goals within the Consolidated Plan and the Annual Action Plan. Additionally, CDAB assessed each application's
benefit to low- to moderate-income residents and the amount of supplementary funding and leveraging
capabilities. CDAB was also asked to consider the overall benefit or impact on the community and the applicant's
experience and capacity.

All applications were reviewed individually within their designated categories and within the Community
Development Block Grant program holistically. Public Services, Infrastructure, Public Facilities, Housing, and
Economic Development are the five main categories in the program. A total of 22 applications were received, and 16
are recommended for funding.
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EL PASO COUNTY

2025 Community Development Block Grant Funding Recommendations
Public Services

1. Bring It Home, Inc. - Freedom Springs
Funding from the 2025 El Paso County CDBG Program will provide temporary housing, transportation,
education, and counseling for 9 eligible veterans experiencing homelessness.
Proposed Number of Residents Served: 9
Funding Recommendation: $19,750

2. Envida - Transportation to Health & Other Services for Rural Seniors
Funding from the 2025 El Paso County CDBG Program will provide expanded ridership services and an
additional service line for 980 eligible residents.
Proposed Number of Residents Served: 980
Funding Recommendation: $19,750

3. Mt Carmel Veterans Service Center - Veterans Climb
Funding from the 2025 El Paso County CDBG Program will provide temporary housing and program support
for 73 eligible veterans.
Proposed Number of Residents Served: 73
Funding Recommendation: $19,750

4. Porchlight Friends - Companionship Services
Funding from the 2025 El Paso County CDBG Program will provide senior programming, in-home assistance,
transportation, and access to medical care for 7 eligible senior residents.
Proposed Number of Residents Served: 7
Funding Recommendation: $19,750

5. Project Angel Heart - Home-Delivered Meals
Funding from the 2025 El Paso County CDBG Program will provide home-delivered, medically tailored meals
for 22 eligible food-insecure or critically ill residents.
Proposed Number of Residents Served: 22
Funding Recommendation: $19,750

6. Project Diakonia - Vocational Training
Funding from the 2025 El Paso County CDBG Program will provide workforce mentorship training and
construction-based credentials for 3 eligible residents.
Proposed Number of Residents Served: 3
Funding Recommendation: $19,750
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7. Special Kids Special Families - Zach's Place Service Expansion
Funding from the 2025 El Paso County CDBG Program will provide childcare services and program support
for 12 eligible families of children with developmental delays.
Proposed Number of Residents Served: 12
Funding Recommendation: $24,750

8. Tri-Lakes Cares - Direct Housing & Utilities Assistance
Funding from the 2025 El Paso County CDBG Program will provide utility assistance for 40 eligible residents
at risk of service shutoffs.
Proposed Number of Residents Served: 40
Funding Recommendation: $19,750

Infrastructure

1. City of Fountain - Luna Drive Street Improvements
Funding from the 2025 El Paso County CDBG Program will provide ADA-accessibility upgrades to sidewalks
and streets in the Luna Drive neighborhood of Fountain.
Proposed Service Area: Fountain (1230 Residents Served)
Funding Recommendation: $140,600

2. City of Manitou Springs - Pawnee Ave ADA
Funding from the 2025 El Paso County CDBG Program will provide ADA-accessibility upgrades to sidewalks
and streets in the Pawnee Avenue neighborhood in Manitou Springs.
Proposed Service Area: Manitou Springs (1600 Residents Served)
Funding Recommendation: $175,000

3. Fountain Valley Senior Center - FVSC Lighting
Funding from the 2025 El Paso County CDBG Program will provide outdoor lighting upgrades to the
Fountain Valley Senior Center.
Proposed Service Area: Fountain (1875 Residents Served)
Funding Recommendation: $70,000

Public Facilities

1. Hanover Community Church - Paving Project
Funding from the 2025 El Paso County CDBG Program will provide ADA-accessibility upgrades to the
Hanover Community Church parking lot.
Proposed Service Area: Unincorporated El Paso County (865 Residents Served)
Funding Recommendation: $86,179

2. Hanover School District - Hanover Community Park Electrical & Lighting Upgrade
Funding from the 2025 El Paso County CDBG Program will provide outdoor lighting and electrical upgrades
to the Kirk Hanna Memorial Park.
Proposed Service Area: Unincorporated El Paso County (865 Residents Served)
Funding Recommendation: $98,054
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3. Manitou Art Center - MAC ADA Upgrades
Funding from the 2025 El Paso County CDBG Program will provide ADA-accessible doorways at the Manitou
Art Center.
Proposed Service Area: Manitou Springs (1600 Residents Served)
Funding Recommendation: $40,700

4. Town of Monument - Heart of Monument Playpark ADA Parking
Funding from the 2025 El Paso County CDBG Program will provide ADA-accessibility upgrades to the parking
lot adjacent to the downtown playpark in Monument.
Proposed Service Area: Town of Monument (1435 Residents Served)
Funding Recommendation: $100,000

Housing

1. Brothers Redevelopment, Inc. - Home Repair Program
Funding from the 2025 El Paso County CDBG Program will provide emergency and ADA-accessibility
rehabilitation services for 11 eligible households.
Proposed Number of Households Served: 11
Funding Recommendation: $125,000
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PROJECT CATEGORY NUMBER OF ACTIVITIES AMOUNT FUNDED

PUBLIC SERVICES (15% cap) 8 $165,000
INFRASTRUCTURE 3 $385,600
PUBLIC FACILITIES 4 $324,933

HOUSING 1 $125,000

Funding Statistics
22 APPLICATIONS RECEIVED
16 ACTIVITIES RECOMMENDED FOR FUNDING
73% OF APPLICATIONS RECOMMENDED FOR FUNDING
$20,000 SMALLEST GRANT
$175,000 | LARGEST GRANT
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Project Name Request Amt

[Bring 1t Hame, Inc. Freedom Springs $ 11007400} $ 3 19.750
Envida Transportation 1o Haalth & Other Services for Rural Seniors 3 40,000 | 3 3 16.750
84t Carmai Veterans Service Center Veterans Clionb ] 40,000 | 8 3 16,750
[Porchight Friends Companionship Servioes s 40,000 | § s 10.750
|Project Anget Feart Fome Delwered Meals 3 40.000 | 3 s 19750
Project Diakonia Vocational Training s s s 10750
Tgrers by Fas avary Somrention gy ReCruary Sugar harees § 3 253

o By Tty ey v & 13 ph3ucsl N
Special Kids Special Famiies s s 25000 | § 24,75
Tre g b 3 % -
Trilakes Cares. [} 3 19,750

]

| Applicant Project Mame Sub-Category Request Amt | Min. Amount M“"“"M"’“"
City of Fountain [Luna Drive Street improvements 03L Sidewalks ] 140,000 | $ 70,300 | $ 140,600
(Cty of Manitou Springs Pawnes Ave ADA 031 Sidewaiks s 175000 | 3 150,000 | $ 175,000
[Fourtain Vailey Senior Centar FVSC Lighting 03K Street improvements 3 70.000 | 3 63.000 | 3 70.000
[Hanover Community Charch Paving Project 036 Pasking Faciities $ 150.000 | 3 75,000 | $ 86.179
[Hanover Schoot Distriet ity Park Electrical & Lighting Upgrade 03F Parks, ionat Faclites 3 170825 | 8 86375( 3 98,054
[Manitou Art Center MAC ADA Upgrades 03E Neighborhood Faciities B 40.700 | $ 250008 40.700
[ Town of Monument [Heart of Monument Playpark ADA Parking 03G Parking Faciities s 100.000 | $ 75000 | $ 100.000

s 55925 ¢ 845175 | $ 710,533
|Brothers Redevelopmaent, inc. Home Repaic Program 14A Rehab: Single-Unit Residensial s 125,000 | § 60,000 | 125,000

s 125000 $ oo s 125,000

[
0 Al Other $835,533 $ 1264875 §  (420.342) § 835533 $ -
Totat Project Budget $99¢,533 S 1702965 § (784432 § 98533 § -
Total Project Budget - Total Request s 784,432)
Jnsfighle Apoicenty:
& ' impact -
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El Paso County, Colorado

2025 ANNUAL ACTION PLAN

The 2025 Annual Action Plan is a comprehensive strategic plan to support the
goals of the Community Development Block Grant (CDBG) Program
administration for the 2025 program year.

Prepared for

United States Department of Housing & Urban Development
El Paso County, Colorado Residents

Prepared by

Economic Development Department
9 E. Vermijo Avenue

Colorado Springs, Colorado 80903
www.elpasoco.com

i EL PASO COUNTY
Department of
Economic Development
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EL PASO COUNTY

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.22(b)

1. Introduction
Since 1974, the federal Community Development Block Grant (CDBG) Program has provided a flexible source of annual
funding to communities nationwide. The CDBG program offers local governments, in conjunction with citizen
participation, the opportunity to address a wide range of unique community development needs. An Annual Action Plan
is required by the U.S. Department of Housing and Urban Development (HUD) from all jurisdictions receiving
Community Development Block Grants (CDBG). El Paso County is submitting its 2025 Annual Action Plan as the fourth
Annual Action Plan of the 2022-2026 Consolidated Plan. This Action Plan was developed in accordance with HUD
guidelines 91.220. This document addresses the general issues relating to citizen involvement and planning necessary to
address community needs. The Action Plan also includes information on the anticipated $1,087,577 in CDBG funds
allocated for the 2025 program year, which runs from April 1, 2025 - March 31, 2026, as well as an additional $128,471
which will be pulled from prior year resources.

The CDBG activities, which are outlined in this plan, strictly adhere to the three main national objectives established by
HUD. Those objectives include:

e Activities principally benefitting low- and moderate-income residents

e Aiding in the prevention or elimination of slums or blight

e Meeting an urgent community need

This plan's activities are organized around established priorities and assessed based on the level of need. By addressing
these priorities, the County seeks to achieve the local goals outlined in the 2022-2026 Consolidated Plan. Moreover, El
Paso County's CDBG objectives align with both federal CDBG goals and the County's Strategic Plan. The County's CDBG
goals focus on fostering viable communities by offering various affordable housing options, supporting critical services,
strengthening the local economy, and leveraging community resources to boost collaboration and partnerships.
Additionally, the County's CDBG program is committed to ensuring effective planning and efficient program
administration.

The County's approach to achieving its goals is not one-dimensional; rather, it is comprehensive and holistic, recognizing
that housing, community, and economic development are all interrelated. Addressing the community's needs requires a
broad, integrated approach aimed at fostering a vibrant community, a strong economy, and a healthy environment. This
document, in conjunction with the Consolidated Plan, will support the County in fulfilling its CDBG program goals.
Details regarding the County's strategies and objectives are outlined throughout this Plan.

2. Summarize the objectives and outcomes identified in the Plan
Following extensive analysis that led to the development of the 2022-2026 Consolidated Plan, the County has identified
the following ten high-priority needs, along with corresponding goals and strategies:
* H1:Improve access to transportation services and infrastructure, remove impediments to mobility and increase
access to opportunities
o Strategy: Utilize CDBG allocation to annually fund activities related to transportation accessibility which will
serve to strengthen regional collaboration and transportation connections that increase access to opportunity
» H2:Rehabilitation of pre-existing housing inventory to increase affordable, accessible housing choices
o Strategy: Utilize CDBG allocation to annually fund activities that rehabilitate income-eligible, owner-occupied
housing and publicly supported housing to increase the number of accessible units
e H3:Increase fair housing education, outreach, and enforcement
o Strategy: El Paso County CDBG staff will regionally coordinate semi-annual fair housing outreach and
educational opportunities

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 2
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EL PASO COUNTY

e HM?1: Assist in ensuring that homelessness is brief, rare, and non-recurring
o Strategy: Utilize CDBG allocation to fund activities that assist eligible residents who are experiencing
homelessness
e  SN1: Help special needs residents obtain housing and remain housed while living independently as they choose
o Strategy: Utilize CDBG allocation to fund activities that assist special needs residents with housing needs
e SN2: Reduce accessibility barriers (ADA compliance)
o Strategy: Utilize CDBG allocation to fund activities that reduce accessibility barriers and assist with ADA
compliance
e SNS3: Provide for and improve access to services to stabilize living situations and enhance quality of life, particularly
for seniors, youth, and special needs populations
o Strategy: Utilize CDBG allocation to provide for and improve access to services to stabilize living situations and
enhance quality of life, particularly for seniors, youth, and special needs populations
o (CD1: Improve infrastructure to foster accessible and livable neighborhoods and improve access to public amenities
o Strategy: Utilize CDBG allocation to improve infrastructure which fosters accessible and livable neighborhoods
and improves access to public amenities
e CD2: Develop or improve facilities that provide services to low- to moderate income residents and specials needs
populations
o Strategy: Utilize CDBG allocation to develop or improve facilities that provide services to low- to moderate
income residents and special needs populations
e CD3: Expand economic opportunities for low- to moderate income residents
o Strategy: Utilize CDBG allocation to expand economic opportunities for low- to moderate income residents

3. Evaluation of past performance
In assessing past performance, CDBG program staff identified the following key points:

e Subrecipients receiving infrastructure funding were generally satisfied with the outcomes and sought funding
again in subsequent years. However, rural projects often face challenges in attracting a wide range of contractors
during the open RFP process.

e Subrecipients of public facility funding were typically pleased with the results but seldom request similar funding in
future years. This is because many public facility projects have focused on ADA compliance, and once a facility
meets these standards, additional funds are usually unnecessary.

e The Public Service allocation cap limits many potential applicants, yet it remains the most popular category for
applications. While subrecipients of public service funding were generally satisfied, some found the requirements
of federal funding, particularly related to tracking clientele and activities involving homelessness, to be
burdensome.

e CDBG subrecipients continue to commend the program for its robust technical assistance and frequent public
meetings, including one-on-one consultations and in-person training opportunities. Furthermore, community
outreach efforts have been particularly successful in widespread areas of El Paso County. This external-facing
approach ensures the program remains open to public feedback, fostering collaboration with community
stakeholders.

e Feedback from subrecipients has provided the El Paso County CDBG program with valuable insights into which
projects are most beneficial for all parties involved. Through extensive community outreach, along with
evaluations of past program years, community needs, and goal achievements, it became clear that three primary
focus areas must continue: housing goals and priorities, homelessness and special needs goals and priorities, and
community development needs goals and priorities. Special attention was given to developing concrete,
measurable strategies for achieving goals in these areas, with a focus on ensuring development in rural
communities.

4. Summary of Citizen Participation Process and consultation process
The 2025 Annual Action Plan was developed through extensive public outreach efforts. These efforts included monthly
meetings of the Community Development Advisory Board (CDAB), citizen participation meetings, a call for funding
proposals from across El Paso County, and a public review of the plan with a 30-day comment period. Additionally, the
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EL PASO COUNTY

County consulted with staff from participating jurisdictions, as well as various local agencies and organizations, to
discuss program priorities, available funding, and the proposal process. The groups and organizations listed below
played key roles in the development of the Annual Action Plan and are involved in various aspects of the CDBG program.

e The Public: To ensure the program addresses local community needs, the public was encouraged to participate in
all phases of the program and plan development.

e Participating Jurisdictions, Nonprofits, and Service Organizations: These groups were vital in identifying community
needs. Their input during the development of the plan was essential and invaluable. Additionally, public outreach
events promoting housing and community development were held in rural areas.

e Community Development Advisory Board (CDAB): CDAB is a volunteer community board that provides
recommendations on CDBG-related matters, including community needs, issues, and fund allocations. Appointed
by the Board of County Commissioners, the board consists of one member from each participating jurisdiction and
one member from each Commissioner District (12 members total). CDAB is a dedicated and essential volunteer
group integral to the program's success.

¢ El Paso County Economic Development Department (CDBG Staff): The Economic Development Department serves
as the lead agency, overseeing the administration of the County’'s CDBG program.

o El Paso County Board of County Commissioners (BoCC): As the recipient of CDBG funds, the County is responsible
for program administration and fund utilization. The BoCC provides final approval for CDBG plans and makes the
final decisions on funding allocations.

In addition to the standard publications and consultations outlined in our Citizen Participation Plan (as described in the
2022-2026 Consolidated Plan), the El Paso County CDBG program has leveraged its website to enhance outreach. The
CDBG webpage is regularly updated to improve user experience, with the homepage highlighting public notices,
comment periods, and upcoming meetings. The website was redesigned to ensure visitors are immediately informed
about participation opportunities.

Further enhancing outreach, El Paso County uses Constant Contact email campaigns to inform constituents and
stakeholders about CDBG events. These campaigns include one-page flyers created using Canva, providing clear, easy
ways for individuals to engage in the CDBG process.

5. Summary of public comments
Please see Appendix B for a full record of public comments received during the Annual Action Plan open comment
period.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were refused.

7. Summary
Efforts to educate and encourage citizen participation were an ongoing aspect of the planning process. Opportunities to
provide feedback and engage in the development of this plan were made available throughout the County. The
following public notification, outreach efforts, and citizen involvement opportunities were implemented during the
process: All public notices were published in widely circulated newspapers, in both English and Spanish, prior to public
hearings and other meetings. These notices were also posted online in advance. In addition, coordinated email
campaigns were sent to community partners, constituents, and previous subrecipients to inform them of upcoming
public events. informational handouts were created to provide general details about the CDBG program, the planning
process, participation opportunities, and available funding. These handouts allowed interested parties to request more
information and stay informed about CDBG activities. They were made available at each public meeting and online
during public comment periods. Furthermore, the Plan was shared with all municipalities to encourage localized citizen
involvement. A display of the Annual Action Plan and related materials was set up in the main lobby of the El Paso
County Economic Development Department, located at 9 E Vermijo Ave. Additional examples can be found in Appendix
A
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EL PASO COUNTY

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency El Paso County, CO
CDBG Administrator El Paso County, CO Economic Development

Table 1 - Responsible Agencies

. Narrative (optional)
El Paso County’s Economic Development Department is the CDBG Administrator for this program.

Consolidated Plan Public Contact Information

Anyone interested in learning more about our Consolidated Plan can access the plan online at www.elpasoco.com and
in person at our office located in downtown Colorado Springs at 9 E Vermijo Avenue, Colorado Springs, CO 80903. Our
office is open to the public during normal business hours, five days a week, and is ADA-accessible.

Crystal LaTier

Economic Development Executive Director

El Paso County Economic Development Department
9 E Vermijo Avenue, Colorado Springs, CO 80903
(719) 520-6484 (work phone)
crystallatier@elpasoco.com

Luke Houser

Community Development Analyst

El Paso County Economic Development Department
9 E Vermijo Avenue, Colorado Springs, CO 80903
(719) 520-6249 (work phone)
lukehouser@elpasoco.com
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EL PASO COUNTY

AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction
The County, through its Economic Development Department and CDBG staff, will act as the lead agency for the El Paso
County CDBG program and for the development of the 2025 Annual Action Plan. El Paso County's housing and
community development strategies are only feasible through the variety of public, private, and nonprofit organizations
that work collaboratively in our region. Throughout the Annual Action Plan, lists of actual and potential partners for the
CDBG program are mentioned as they play key roles in delivering and managing housing and community development
programs throughout the County.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health, and service
agencies (91.215(1))

As the lead agency, the administration of the CDBG program is performed by the El Paso County Economic
Development Department. The program is administered with other local governments, nonprofit agencies, and both
public and private entities. This department also provides technical assistance to nonprofits and other local
governments that receive CDBG funds from the County. The County is dedicated to taking the appropriate steps, within
HUD guidelines, to ensure compliance with all applicable laws and requirements. All public and assisted housing
providers, governmental health, mental health, and service nonprofit agencies are invited to participate in our annual
action planning process and apply for funding on an annual basis. Not all organizations choose to participate, which
may be due in part to the fifteen percent allocation cap on public services. Insights and consultations with these
organizations are described in detail later in AP-10.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness.

- Randi Davis, housing-focused Community Development Analyst at the El Paso County Economic Development
Department, serves as acting Treasurer on the Pikes Peak Continuum of Care board. As Treasurer, she works to create
the 3-year Strategic Plan to make homelessness in our community rare, brief, and nonrecurring. This community-wide
group meets monthly to review goals and objectives and to create a flexible fund that leverages existing funding
sources, such as CDBG. This support can be crucial to nonprofit agencies as they build their programs and services.
EPCED also provides certifications of consistency for all organizations applying for Continuum of Care funding, attesting
they are meeting the goals laid out in our Consolidated Plan.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate outcomes
of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

El Paso County does not receive ESG funds. With Economic Development staff on our local COC Board, we are quickly

able to see any issues with the funding and operation of the HMIS system. Staff can provide technical assistance and
support if necessary.
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2. Describe Agencies, groups, organizations and others who participated in the process and describe
the jurisdiction’s consultations with housing, social service agencies and other entities

1

| Agency/Group/Organization ABA Across Environments
Agency/Group/Organization Type Services-Education

Child Welfare Agency

What section of the Plan was
addressed by Consuitation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Meg Solomon with ABA Across Environments
attended a 1:1 meeting on November 6, 2024, and expressed interest in
applying in 2025. We hope that continued invitation to participate will
bolster a stronger partnership between our agencies.

| Agency/Group/Organization

Bring It Home, Inc.

| Agency/Group/Organization Type

Services-Employment

What section of the Plan was
addressed by Consultation?

Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. It is not known if the agency took advantage of this
invitation to view materials online, but we hope that continued invitations to
participate will bolster a stronger partnership between our respective
agencies.

| Agency/Group/Organization

Brothers Redevelopment Inc.

Agency/Group/Organization Type Housing
Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was Housing Need Assessment

addressed by Consultation? Public Housing Needs
Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Kathym McMichael with Brothers Redevelopment
did express appreciation for the information. We hope that continued
invitation to participate will bolster a stronger partnership between our
agendies.

addressed by Consultation?

| Agency/Group/Organization Calhan Housing Authority
Agency/Group/Organization Type Housing
PHA
Services-Persons with Disabilities
What section of the Plan was Housing Need Assessment

Public Housing Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Barry Richards attended a 1:1 meeting on October
8, 2024, and expressed interest in applying in 2025. The Calhan Housing
Authority and El Paso County CDBG program continue to enjoy a strong
working relationship. '

| Agency/Group/Organization

CDAB- Community Development Advisory Board

Agency/Group/Organization Type

Volunteer Board

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 {(exp. 9/30/2021)

EL PASO COUNTY. COLORADO

7



i

LL PASO COUNTY

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This board reviews and recommends EPC CDBG applications to the Board of
County Commissioners for final approval. The CDAB seats volunteer
representatives for El Paso County Commissioner Districts 1-5, as well as the
municipalities of Calhan, Ramah, Fountain, Manitou Springs, Green
Mountain Falls, Paimer Lake and Monument. These volunteers reviewed the
2025 program year applications February to April 2025. Their
recommendations are included in the Annual Action Plan and were brought
to the Board of County Commissioners during a regularly scheduled meeting
for approval.

AggncylGrouplOQanization

Center for Employment Opportunities, Inc.

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Education
Services-Employment

What section of the Plan was
addressed by Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

addressed by Consultation?

| Agency/Group/Organization City of Colorado Springs
| Agency/Group/Organization Type Other government - Local
What section of the Plan was Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. El Paso County and the City of Colorado Springs collaborated
in-person on the following dates: May 20, 2024, August 27, 2024, and on
November 20, 2024. Additionally, we meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found.

| Agency/Group/Organization

City of Fountain

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 8/30/2021)

EL PASO COUNTY, COLORADO
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EL PASO COUNTY

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in @ mass email. Carl Spengler with the City of Fountain attended a
1:1 meeting on January 14, 2025, and expressed interest in applying in 2025.
We hope that continued invitation to participate will bolster a stronger
partnership between our agencies.

| Agency/Group/Organization

City of Manitou Springs

Agency/Group/Organization Type

Services - Persons with Disabilities

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Agency - Emergency Management

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consuitation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Staff attended the Manitou Springs Housing Board to discuss
Fair Housing and affordable housing programs. Additionally, our agencies
meet several times a year to discuss emerging issues within the region, as
well as any relevant data or research we have found.

10

| Agency/Group/Organization

CPCD - Community Partnership for Child Development

Agency/Group/Organization Type

Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consuitation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Amanda Rogers with CPCD took advantage of this
invitation to view materials online, as well as participate in the January 16,
2025, webinar. We hope that continued invitations to participate will bolster
a stronger partnership between our respective agencies.

1

| Agency/Group/Organization

EL PASO COUNTY

Agency/Group/Organization Type

Services-Persons with Disabilities

Services - Broadband Internet Service Providers

Services - Narrowing the Digital Divide

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - County

What section of the Plan was
addressed by Consultation?

Resilience/Emergency Management/Broadband

Briefly describe how the
Agency/Group/Organization was
consuited. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with El Paso County Public Works, Community Services,
Emergency Management, and Public Health departments is ongoing for our
program as we stay in communication regarding floodplain/wetland issues
and major improvements to public lands and natural resources. El Paso
County has also developed a regional emergency management system that
continues to grow and respond proactively to potential threats. Our
program also had the opportunity to review the Pikes Peak Regional
Emergency Management Plan.

12

| Agency/Group/Organization

El Paso County Economic Development

Agency/Group/Organization Type

Other government - County

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)

EL PASO COUNTY, COLORADO
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EL PASO COUNTY

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

El Paso County's Economic Development Department is responsible for the
administration of the entitlement funding from HUD for the CDBG program.
As such this office is heavily involved and consulted during all plan
preparations.

13

| Agency/Group/Organization

El Paso County Housing Authority

Agency/Group/Organization Type

PHA
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

The El Paso County Housing Authority was consulted several times during
the preparation of the 2025 Annual Action Plan. While the Authority remains
focused on providing access to homeownership through the Pikes Peak
Downpayment Assistance program, the CDBG program will remain
committed to maintaining existing homes and assisting senior residents with
aging in place. Randi Davis, staff liaison to the Housing Authority, also
attended the 2025 Annual Action Plan public meetings.

14

| Agency/Group/Organization

El Paso County Parks and Community Services

Agency/Group/Organization Type

Services - Persons with Disabilities

Services - Broadband Internet Service Providers

Services - Narrowing the Digital Divide

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - County

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with El Paso County Parks & Community Services, Emergency
Management, and Public Health departments is ongoing for our program as
we stay in communication regarding floodplain/wetland issues and major
improvements to public lands, parks and natural resources. El Paso County
Parks & Community Services has also utilized CDBG funds in a multi-
year/multi-phase approach to address Community Development needs. Our
program continues to partner with this County-partner to accomplish large-
scale Public Facility projects.

15

| Agency/Group/Organization

Ellicott Open Door Community Church

Agency/Group/Organization Type

Faith-Based Organization

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)

EL PASO COUNTY. COLORADO 10



EL PASO COUNTY

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Marna Booker and Alicia Cole with Ellicott Open
Door Community Church attended a 1:1 meeting on November 18, 2024,
and expressed interest in applying in 2025. We hope that continued
invitation to participate will bolster a stronger partnership between our
agencies.

16

| Agency/Group/Organization

Envida

Agency/Group/Organization Type

Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

17

| Agency/Group/Organization

Forge Evolution

Agency/Group/Organization Type

Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consuitation?

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. An alignment meeting was conducted on February
6, 2025 encouraging Forge Evolution to collaborate with EPC. We hope that
continued invitations to participate will bolster a stronger partnership
between our respective agencies.

18

Agency/Group/Organization

Fountain Valley Senior Center

Agency/Group/Organization Type

Services-Elderly Persons
Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Mark Bowers with the FVSC requested consultation
on their 2025 application on December 30, 2024, January 15, 2025, and again
on January 22, 2025. Through these meetings, the FVSC partnered with the
City of Fountain to apply within our grant. We hope that continued
invitations to participate will bolster a stronger partnership between our
respective agencies.

19

| Agency/Group/Organization

Hanover Community Church

| Agency/Group/Organization Type

Faith-Based Organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

ANNUAL ACTION PLAN
OMB Controf No: 2506-0117 (exp. 9/30/2021)
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EL PASO COUNTY

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in @ mass email. Peggy Schafale with Hanover Community Church
attended a 1:1 meeting on November 18, 2024, and expressed interest in
applying in 2025. We hope that continued invitation to participate will
bolster a stronger partnership between our agencies.

20

| Agency/Group/Organization

Hanover School District

| Agency/Group/Organization Type

Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Mark McPherson, Superintendent of Hanover
School District attended a 1:1 meeting on january 28, 2025, and expressed
interest in applying in 2025. We hope that continued invitation to participate
will bolster a stronger partnership between our agencies.

21

| Agency/Group/Organization

lota Phi Theta Fraternity Inc.

| Agency/Group/Organization Type

Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Market Analysis

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Earl Schaffer of lota Phi Theta Fraternity attended a
1:1 meeting on January 8, 2025, and expressed interest in applying in 2025.
We hope that continued invitation to participate will bolster a stronger
partnership between our agencies.

| Agency/Group/Organization

Mt. Carmel Veterans Services

| Agency/Group/Organization Type

Services-Employment

What section of the Plan was
addressed by Consultation?

Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. A 1:1 meeting was held with Denise Patrick on
January 22, 2025, providing application and programmatic guidance. We
hope that continued invitation to participate will bolster a stronger
partnership between our respective agencies.

Agency/Group/Organization

Pikes Peak Area Council of Governments Area Agency on Aging

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy

ANNUAL ACTION PLAN
OMB Contro!l No: 2506-0117 (exp. 9/30/2021%:
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EL PASO COUNTY

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Economic
Development staff reached out to PPACG about Fair Housing resources
specifically for the local senior population. They provided several Yellow
Books for Seniors. We hope that continued invitations to participate will
bolster a stronger partnership between our respective agencies.

| Agency/Group/Organization

Pikes Peak Housing Network

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Economic
Development staff attend monthly meetings for the Network to hear
specifically about workforce housing initiatives. We hope continued
participation will bolster a stronger partnership between our respective
agencies.

25

Pikes Peak United Way

ency/Group/Organization
ﬁencylGrouplOrganlzatlon Type

Non-Profit
Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

26

ﬂenq]GrouplOgganizatlon

Porchlight Friends

Agency/Group/Organization Type

Non-Profit
Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was
consuited. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Kelly Peterschmidt of Porchlight Friends attended a
1:1 meeting on January 21, 2025, and expressed interest in applying in 2025,
We hope that continued invitation to participate will bolster a stronger
partnership between our agencies.

27

| Agency/Group/Organization

Project Angel Heart

Agency/Group/Organization Type

Non-Profit
Services-Elderly Persons
Services-Persons with Disabilities

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021)
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EL PASO COUNTY

What section of the Plan was
addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

| Agency/Group/Organization Project Diakonia
Agency/Group/Organization Type Non-Profit
Services-Education

Services-Employment

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Homelessness Needs - Unaccompanied youth
Market Analysis

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Mat Lujan with Project Diakonia attended a first-
time applicant 1:1 on january 23, 2025. We hope that continued invitations
to participate will bolster a stronger partnership between our respective
agencies.

29 | Agency/Group/Organization

Rebuilding Together Colorado

Agency/Group/Organization Type

Non-Profit

Housing

Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Alyssa Collins with Rebuilding Together attended a
1:1 meeting on November 5, 2024, and expressed interest in applying in
2025. We hope that continued invitation to participate will bolster a stronger
partnership between our agencies.

30 | Agency/Group/Organization

Region 8 CDBG/Home User Group

Agency/Group/Organization Type

Other government - County
Other government - Municipalities

What section of the Plan was
addressed by Consultation?

CDBG Group collaboration

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021;
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new counties and municipalities in the HUD region (8) that
are interested in networking and sharing information pertaining to
Community Development. Additionally, our respective agencies meet several
times a year to discuss emerging issues within the region, as well as any
relevant data or research we have found.

31

| Agency/Group/Organization

RMHC: SO-CO - Ronald McDonald House Chatrities of Southern Colorado

Agency/Group/Organization Type

Non-Profit
Services-Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Josh Gates of RMHC: SO-CO attended a 1:1 meeting
on January 10, 2025, and expressed interest in applying in 2025. We hope
that continued invitation to participate will bolster a stronger partnership
between our agencies.

32

| Agency/Group/Organization

Serenity Recovery Connection

Agency/Group/Organization Type

Non-Profit
Services-Health
Services-Education

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. We hope that continued invitations to participate
will bolster a stronger partnership between our respective agencies.

33

| Agency/Group/Organization The Joshua Wave
| Agency/Group/Organization Type Faith-Based Organization

What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Joshua Aguirre of the Joshua Wave attended a 1:1
meeting on January 21, 2025, and expressed interest in applying in 2025. We
hope that continued invitation to participate will bolster a stronger
partnership between our agencies.

| Agency/Group/Organization The Place
Agency/Group/Organization Type Non-Profit

Services-Persons with Disabilities
Child Weilfare Agency

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 {exp. 9/30/2021)
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. A 1:1 meeting was held with Becky Treece on
January 27, 2025, providing application and programmatic guidance.
Additionally, The Place attended a Community Outreach Event in Palmer
Lake on April 3, 2025. We hope that continued invitations to participate will
bolster a stronger partnership between our respective agencies.

35

| Agency/Group/Organization

The Startup Support Center dba Bark Loud, LLC

Agency/Group/Organization Type

Services-Education
Business Leaders

What section of the Plan was
addressed by Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. Zachary Barker of Bark Loud, LLC attended a 1:1
meeting on January 30, 2025, and expressed interest in applying in 2025, We
hope that continued invitation to participate will bolster a stronger
partnership between our agencies.

36

| Agency/Group/Organization

Town of Calhan

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency was invited to participate in all public meetings. Invitations were
sent out in a mass email. An alignment meeting was held on November 11,
2024, specific to ongoing CDBG projects. Additionally, we hope that
continued invitations to participate will bolster a stronger partnership
between our respective agencies.

37

| Agency/Group/Organization

Town of Green Mountain Falls

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consuited. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found.

38

| Agency/Group/Organization

Town of Monument

Agency/Group/Organization Type

Other government - Local

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/306/2021)
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. A 1:1 meeting was held on October 29, 2024 - discussing
different eligible project-types. Additionally, our agencies meet several times
a year to discuss emerging issues within the region, as well as any relevant
data or research we have found.

39

| Agency/Group/Organization

Town of Palmer Lake

Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agencies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found. A Community Stakeholders meeting was held on April 11,
2025, to discuss areas of Economic Development available to Palmer Lake.

| Agency/Group/Organization

Town of Ramah

| Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

Our respective agencies share resources and each other's contact
information with new agendies in the area that are interested in community
development. Additionally, our agencies meet several times a year to discuss
emerging issues within the region, as well as any relevant data or research
we have found.

41

| Agency/Group/Organization

Tri-Lakes Cares

addressed by Consuitation?

Agency/Group/Organization Type Non-Profit
Services - Housing
Service-Fair Housing
What section of the Plan was Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

ANNUAL ACTION PLAN
OMB Control No: 2506-0117 (exp. 9/30/2021:
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Briefly describe how the This agency was invited to participate in all public meetings. Invitations were
Agency/Group/Organization was sent out in a mass email. Moria Allaby of Tri-Lakes Cares attended a 1:1
consulted. What are the anticipated meeting on January 21, 2025, expressing interest in applying in 2025. We
outcomes of the consultation or areas hope that_continued invitations t9 participéte will bolster a stronger

for improved coordination? partnership between our respective agencies.

42 | Agency/Group/Organization Exponential Impact
Agency/Group/Organization Type Non-Profit
Services-Education
Business Leaders
What section of the Plan was Economic Development
addressed by Consultation? Anti-poverty Strategy
Briefly describe how the This agency was invited to participate in all public meetings. Invitations were
Agency/Group/Organization was sent out in a mass email. A 1:1 meeting was conducted on December 5,

consulted. What are the anticipated 2024, with Rachael Maxwell with XI. We hope that continued invitations to
outcomes of the consultation or areas participate will bolster a stronger partnership between our respective

for improved coordination? agencies.
Table 2 - Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies within the Pikes Peak region were welcome to comment and submit a suggestion, and no organizations
were categorically or singularly excluded. If an agency did not participate, it was of their own volition and not through
any selective exclusion.

Other local/regional/state/federal planning efforts considered when preparing the Plan

. w do the goals of your Strategic Plan overlap with the goals of
Name of Plan Lead Organization How do the go y g p with the goals o
each plan?
Both agencies seek to end homelessness in the Pikes Peak region. Shared tactics
Continuum of Changeline include the support of the rapid transition from unsheltered to permanent
Care e supportive housing, as well as preventative measures to act as safety nets for
persons at high risk of entering homelessness for the first time or returning to it.
Pikes Peak Pikes Peak Regional The PPROEM plan covers a variety of environmental, chemical, and other hazards
Regional Office of Emerg en and the plans associated with potential emergencies in the area. The PPROEM
Emergency gengy goal to develop a resilient community overlaps with our program'’s goals to build
Management i . o
Management Plan resilient, self-sufficient communities.

Table 3 - Other local/regional/federal planning efforts

Narrative (optional)

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADDO 18
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
For the 2022-2026 Consolidated Plan, the El Paso County CDBG program has continued to build upon grassroots efforts
to encourage community engagement and involvement. The additions of hybrid meetings and multi-media outreach
have resulted in increased participation and community involvement as seen through attendance at events and public
comments submitted. Please note that proofs of publication, agendas, website printouts, and copies of emails are
attached in the citizen participation section of the appendix.

Citizen Participation Outreach

Summary
of
Summary comments
Sort Mode of Target of of
Summary of response / attendance not
Order Outreach Outreach comments
accepted
received
and
reasons
An email was sent to community partners
on December 19, 2024, reminding potential No No
Internet Non-targeted/broad | applicants about the 2025 CDBG open
1 ’ o comments comments
Outreach community application cycle and how to submit an received refused
application between January 3 and February
3. 423 people received this email.
Public webinars were held on January 16, No No
2 Public Meeting ?:r::::ﬁ?tewbmad 2025, to provide assistance to any potential | comments comments
ity CDBG applicants. 21 individuals attended. received refused
On April 1, April 26, July 23, October 1, 2024,
L and January 9, 2025, Fair Housing/Outreach
Minorities . - .
event notices were published via El Paso
Non-targeted/broad
Internet communi County's internal and external channels, No No
3 - ity . posted on our website, and distributed via comments comments
Outreach Residents of Public A . .
. email to inform the public about the events | received refused
and Assisted . . .
Housin and provide housing and CDBG-specific
g resources. 2,336 individuals received these
emails.
The Community Development Advisory
Board met on October 16, 2024, February
19, March 19, and April 16, 2025, to review
all CDBG applications, hear any potential
y public comments, and provide No No
4 Public Meeting ?:;:Jﬁ?tedlbmad recommendations for funding. All CDAB comments comments
ity meetings were publicly posted ahead of received refused
time, and agendas and meeting minutes
were made public afterwards. 11 CDAB
members were invited to attend, in addition
to EPC staff liaisons.
On April 22, April 25, May 16, August 13,
Minorities October 22, 2024, and January 30, 2025,
Non-targeted/broad | EPCED collaborated with regional partners
- y - . No No
5 Public Meeting community to host outreach events, providing Fair comments comments
Residents of Public Housing education and resources in received refused
and Assisted alignment with the goals of our Annual
Housing Action Plan. 64 individuals attended these
events.
ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 1%
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xg;?g le“s h A public notice was published in the Gazette
Speaki 8 ?S ecify and shared with neighboring municipality No No
6 Newspaper Ad ogher Ing : : partners on February 25, 2025, notifying the comments comments
pap language: public of the upcoming Annual Action Plan .
Spanish " R X . received refused
Non-targeted/broad public hearing dates and times. The notice
° geted/broa was published in both English and Spanish.
community
A public notice was published on the El
Paso County CDBG website and distributed
via email to community partners on No No
7 :;t:rme(t;h Non-r:‘all;ﬁ-etedlbroad February 25, 2025, notifying the public of comments comments
utrea community the upcoming Annual Action Plan public received refused
hearing dates and times. 500 individuals
received the email.
Minorities Two public hearings were held on March 14,
Non-English 2025, for community members to learn
Speaking - Specify about the Annual Action Plan goals and
other language: provide insights into community priorities. No No
8 Public Hearing Spanish These meetings were hybrid (virtual and in- | comments comments
Persons with person) to provide accommodations to received refused
disabilities individuals with disabilities and those in
Non-targeted/broad | need of translation services. 3 people
community attended.
L A public notice was published in the Gazette
Minorities N . . ..
. and shared with neighboring municipality
Non-English . R
. partners on April 29, 2025, notifying the
Speaking - Specify " : : No No
) public of the upcoming Annual Action Plan
9 Newspaper Ad other language: " . . comments comments
- public hearing dates and times, as well as -
Spanish iod h received refused
Non-targeted/broad the open comment periods for the 2025
communi AAP. The notice was published in both
ty English and Spanish.
A public notice was published on the El
Paso County CDBG website and distributed
via email to community partners on April No No
Internet Non-targeted/broad | 29, 2025, notifying the public of the
10 . . X . comments comments
Outreach community upcoming Annual Action Plan public hearing -
. received refused
dates and times, as well as the open
comment periods for the 2025 AAP. 630
individuals received the email.
Minorities
Non-English The public comment period for the 2025
Speaking - Specify AAP was widely distributed via email,
other language: website, and newspaper ad to ensure ADA-
Public Spanish . acce§51blllty and egccgmmodanor}s for any No No
Persons with public member wishing to submit a
11 Comment . o } comments comments
Period disabilities comment. Comments were collected received refused
Non-targeted/broad | virtually and in-person. The 2025 Annual
community Action Plan open comment period was from
Residents of Public May 7 to June 6, 2025. No comments were
and Assisted received for the AAP.
Housing
Minorities Two public hearings were held on May 16,
Non-English 2025, for community members to learn
Speaking - Specify about the 2025 Annual Action Plan, No No
12 Public Hearing other language: recommendations for CDBG funding, and to | comments comments
Spanish provide public comments. These meetings received refused
Persons with were hybrid (virtual and in-person) to
disabilities provide accommodations to individuals

ANNUAL ACTION PLAN
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Action Plan via Resolution 25-XXX.

Non-targeted/broad | with disabilities and those in need of
community translation services. 3 individuals attended
these hearings. 0 comments received for
the AAP.
Board of County The El !’as?o County Board of County No No
. Non-targeted/broad | Commissioners met on July 8 to formally
13 Commissioners communi approve the submission of the 2025 Annual comments comments
Meeting ity PP received refused

Table 4 - Citizen Participation Outreach

ANNUAL ACTION PLAN
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Expected Resources

AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

CDBG funds are a primary funding source for El Paso County’s housing, community, and economic development needs
throughout the County. This grant will be used to address the priority needs, goals, and objectives outlined in the 2022-
2026 Consolidated Plan. The funds support activities consistent with the National Objectives for the CDBG program, as

established by HUD. No program income is anticipated to be created from prior year projects.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program | PriorYear Total: $ Amount Description
Allocation: | Income: | Resources: Available
$ $ $ Remainder
of ConPlan $
Acquisition This is the
Admin and Planning fourth year of
CDBG public - Economic Development | | ho; 77 | o 128471 1,216,048 | 1,087,577 our 2022-
federal Housing 2026
Public Improvements Consolidated
Public Services Plan.

Table 1 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

The CDBG allocation alone will not be sufficient to address all the needs outlined in the Consolidated Plan. To achieve
the program'’s goals, it is crucial to leverage both financial and intellectual resources. In addition to utilizing the
resources mentioned above, the County will take proactive steps to assist other agencies and organizations in applying
for available funds and securing additional resources to implement strategies and programs. While the CDBG program
does not have a federal match requirement, the County will prioritize applications that propose matching funds. For
smaller applicants who lack the financial resources to provide matching funds, in-kind contributions, such as donated
staff time, equipment, or surplus resources from other projects, will often be considered.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan
Not applicable.

Discussion

The County will take financially prudent actions to assist other agencies and organizations in applying for all available
funds and leveraging other resources to implement the strategies and programs. Also, while there is no federal match
requirement for the CDBG program, the County will find more weight in applications that do propose to match funds.
For the 2025 program year, $1,087,577 will be allocated to our program from HUD. An additional $128,471 will be pulled
from prior year resources as a result of projects coming in under budget or being canceled. Together, the total budget
for the 2025 El Paso County CDBG program year will be $1,216,048.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 22
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AP-20 Annual Goals and Objectives

Goals Summary information

Annual Goals and Objectives

Sort Start | End Geographic Needs Goal Outcome
Fundin
Order Goal Name Year | Year Category Area Addressed Y 8 Indicator
Public Facility or
. H1 Infrastructure Activities
1 Ho(t;s::lg 1 2022 2026 Alifg::.ia:le Transportation other than Low/Moderate
g Needs Income Housing Benefit:
200 Persons Assisted
: H2 Housing Homeowner Housing
2 Housing2 | 5557 | 2026 | Affordable Rehabilitation Rehabilitated: 5 Household
Goal Housing X .
Needs Housing Unit
. H3 Fair Housing
3 Housing3 | 5457 | 2006 | Affordable Education Other: 2 Other
Goal Housing
Needs
Homelessness ' HM1 Homelessness Prevention:
4 1 Goal 2022 | 2026 Homeless Homelessness 100 Persons Assisted
Need
Non- Public service activities
5 Special Needs 2022 | 2026 Homeless SN1 Specu_\l other than L9w/Moderate
1 Goal Special Needs Needs (Housing) Income Housing Benefit: 10
P Persons Assisted
Public Facility or
. Non- ! Infrastructure Activities
6 Spedial Needs 2022 | 2026 Homeless SN2 Spedial other than Low/Moderate
2 Goal R Needs (ADA) .
Special Needs Income Housing Benefit:
200 Persons Assisted
Non- SN3 Special Public service activities
7 Special Needs 2022 | 2026 Homeless Needs (Special other than LO\_N/Moderate
3 Goal Special Needs Needs Income Housing Benefit:
P Populations) 200 Persons Assisted
Public Facility or
Community Non-Housing CD1 Improve Infrastructure Activities
8 Development | 2022 | 2026 Community P other than Low/Moderate
Infrastructure .
1 Goal Development Income Housing Benefit:
200 Persons Assisted
Public Facility or
Community Non-Housing CD2 Improve Infrastructure Activities
9 Development | 2022 | 2026 Community Facilisies other than Low/Moderate
2 Goal Development Income Housing Benefit:
200 Persons Assisted
Community Non-Housing CD3 Expand o;:;?";;:ﬁ;f& “3:;
10 Development | 2022 | 2026 Community Economic - y
. Income Housing Benefit: 40
3 Goal Development Opportunities .
Persons Assisted

Table 2 - Goals Summary

ANNUAL ACTION PLAN
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Goal Descriptions

1

Goal Name

Housing 1 Goal

Goal Description

Envida - Transportation to Health & Other Services for Rural Seniors: This project would expand
ridership services to include an additional service line, providing 980 rides to eligible EPC residents.

Goal Name

Housing 2 Goal

Goal Description

Brothers Redevelopment, Inc. - Home Repair Program: This project would provide 11 additional EPC
households with modifications and repairs, helping to assist with living in place as well as removing
architectural barriers.

Goal Name

HousinJg 3 Goal

Goal Description

This goal is internally tracked; no applications were received in support of this goal.

Goal Name

Homelessness 1 Goal

Goal Description

Tri-Lakes Cares - Direct Housing & Utilities Assistance: This project would provide indirect housing
and/or utility assistance to 40 eligible EPC residents. These utilized funds provide those eligible
clientele with a means to stay in their homes and to avoid service shutoffs.

Goal Name

Special Needs 1 Goal

Goal Description

Bring It Home, Inc. - Freedom Springs: This project would provide 9 eligible EPC veteran residents with
temporary housing at Freedom Springs, a live-in facility for veterans experiencing homelessness.

Goal Name

Special Needs 2 Goal

Goal Description

Hanover Community Church - Paving Project: This project would provide outdoor parking lot (ADA)
upgrades to the Hanover Community Church, helping to improve its status as a community center for
865 individuals.

Manitou Art Center - MAC ADA Upgrades: This project would provide ADA-accessible doorways at the
Manitou Art Center for 1600 individuals.

Goal Name

Special Needs 3 Goal

Goal Description

Mt Carmel Veterans Service Center - Veterans Climb: This project would provide 73 eligible EPC
veteran residents with temporary housing utilizing the Veterans Climb program.

Porchlight Friends - Companionship Services: This project would provide 7 eligible EPC Senior
residents with non-medical companionship, in-home assistance, and non-emergent transportation
services. This project would provide eligible EPC senior residents with independence, access to
medical care as well as help to combat loneliness and isolation.

Project Angel Heart - Home-Delivered Meals: This project would provide 22 eligible EPC residents with
pre-prepared, medically tailored meals that are home-delivered. Clientele participating in this
program are either food-insecure or critically/terminally ill EPC residents.

Special Kids Special Families - Zach's Place Service Expansion: This project would provide 12 eligible
EPC families with free childcare services, specifically for children with developmental disabilities.
During the program, SKSF staff will conduct family-specific surveys to gauge the impact that
programming has on a child’s development (communication, socialization, coping, impulse control
mechanisms).

Goal Name

Community Development 1 Goal

Goal Description

Hanover School District - Hanover Community Park Electrical & Lighting Upgrade: This project would
provide outdoor lighting/electrical upgrades to Kirk Hanna Memorial Park for 865 individuals.
Additional phases of this project may also include walking trail upgrades.

Town of Monument - Heart of Monument Playpark ADA Parking: This project would provide ADA-
accessible upgrades to the parking lot adjacent to the downtown playpark which is still in early stages
of development, for 1435 individuals.

City of Fountain - Luna Drive Street Improvements: This project would provide ADA-accessible
sidewalks and street improvements to the Luna Drive neighborhood in Fountain for 1230 individuals.
City of Manitou Springs - Pawnee Ave ADA: This project would provide ADA-accessible sidewalks and
street improvements to the Pawnee Ave neighborhood in Manitou Springs for 1600 individuals.

Goal Name

Community Development 2 Goal

Goal Descrlption

Fountain Valley Senior Center - FVSC Lighting: This project would provide outdoor lighting upgrades to
the FVSC utilizing the City of Fountain for construction facilitation for 1875 individuals.

ANNUAL ACTION PLAN
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Goal Name

Community Development 3 Goal

Goal Description

Project Diakonia - Vocational Training: This project would provide 3 eligible EPC youth residents with
workforce mentorship, training, and coaching. Once completed, program participants are granted
[construction] industry-recognized credentials which can be utilized to acquire [construction-based]
employment. Project Diakonia works with at-risk youths aged 16-24, who are experiencing
homelessness, in foster care or are representative of the adjudication system.

ANNUAL ACTION PLAN
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Projects

AP-35 Projects - 91.220(d)

introduction

The 2025 program year is the fourth year that the El Paso County CDBG program selected projects under the guidance
of the 2022-2026 El Paso County Consolidated Plan. All projects selected for the 2022-2026 program years meet at least
one of ten goals listed in the Consolidated Plan and address the associated priority need.

PUBLIC SERVICES

Bring It Home, Inc. - Freedom Springs: Initial request $110,074.00. Allocation $19,750.00, 18% of requested
amount. Approx. 9 LMC clients will be served in Unincorporated El Paso County.

Envida - Transportation to Health & Other Services for Rural Seniors: Initial request $40,000.00. Allocation
$19,750.00, 49% of requested amount. Approx. 980 LMC clients will be served in Unincorporated El Paso County,
Fountain.

Mt. Carmel Veterans Service Center - Veterans Climb: Initial request $40,000.00. Allocation $19,750.00, 49% of
requested amount. Approx. 73 LMC clients will be served in Unincorporated El Paso County, Fountain, Manitou
Springs, Calhan, Monument.

Porchlight Friends - Companionship Services: Initial request $40,000.00. Allocation $19,750.00, 49% of requested
amount. Approx. 7 LMC clients will be served in Unincorporated El Paso County.

Project Angel Heart - Home-Delivered Meals: Initial request $40,000.00. Allocation $19,750.00, 49% of requested
amount. Approx. 22 LMC clients will be served in Unincorporated El Paso County, Fountain, Palmer Lake, Manitou
Springs, Calhan, Monument.

Project Diakonia - Vocational Training: Initial request $50,000.00. Allocation $19,750.00, 40% of requested amount.
Approx. 3 LMC clients will be served in Unincorporated Ei Paso County, Fountain.

Special Kids Special Families - Zach's Place Service Expansion: Initial request $50,000.00. Allocation $24,750.00, 50%
of requested amount. Approx. 12 LMC clients will be served in Unincorporated El Paso County, Fountain.
Tri-Lakes Cares - Direct Housing & Utilities Assistance: Initial request $25,000.00. Allocation $19,750.00, 79% of
requested amount. Approx. 40 LMC clients will be served in Unincorporated El Paso County, Palmer Lake,
Monument.

PUBLIC FACILITIES

Hanover Community Church - Paving Project: Initial request $150,000.00. Allocation $86,179.00, 57% of requested
amount. Approx. 865 LMA clients will be served in Unincorporated El Paso County.

Hanover School District - Hanover Community Park Electrical & Lighting Upgrade: Initial request $179,625.00.
Allocation $98,054.00, 55% of requested amount. Approx. 865 LMA clients will be served in Unincorporated El Paso
County.

Manitou Art Center - MAC ADA Upgrades: Initial request $40,700.00. Allocation $40,700.00, 100% of requested
amount. Approx. 1600 LMC - ADA clients will be served in Manitou Springs.

Town of Monument - Heart of Monument Playpark ADA Parking: Initial request $100,000.00. Allocation
$100,000.00, 100% of requested amount. Approx. 1435 LMC - ADA clients will be served in Town of Monument.

HOUSING

Brothers Redevelopment, Inc. - Home Repair Program: Initial request $125,000.00. Allocation $125,000.00, 100% of
requested amount. Approx. 11 LMH clients will be served in Unincorporated El Paso County, Fountain, Ramah.

PUBLIC INFRASTRUCTURE

City of Fountain - Luna Drive Street Improvements: Initial request $140,600.00. Allocation $140,600.00, 100% of
requested amount. Approx. 1230 LMA clients will be served in Fountain.

City of Manitou Springs - Pawnee Ave ADA: Initial request $175,000.00. Allocation $175,000.00, 100% of requested
amount. Approx. 1600 LMC - ADA clients will be served in Manitou Springs.

Fountain Valley Senior Center - FVSC Lighting: Initial request $70,000.00. Allocation $70,000.00, 100% of requested
amount. Approx. 1875 LMA clients will be served in Fountain.
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Projects
# | Project Name
1 2025 PY: Public Services
2 | 2025 PY: Public Facilities
3 | 2025 PY: Housing
4 | 2025 PY: Public Infrastructure
5 | 2025 PY: Administration

Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The County will take proactive steps to support other agencies and organizations in applying for available funds and
utilizing additional resources to implement strategies and programs. Although the CDBG program does not require
federal matching funds, the County will prioritize applications that propose matching CDBG funds. For the 2025
program year, $1,087,577 was allocated to our program from HUD.

A common challenge in addressing underserved needs is the lack of applicants willing to pursue federal funding. Many
potential applicants have expressed concerns about the need to revise client intake processes and meet extensive
documentation and reporting requirements associated with federal funds. As a result, some eligible agencies opt not to
apply. Moreover, agencies addressing underserved needs often prefer non-federal funding sources and turn to federal
funds only as a last resort. To address this, our program continues to provide comprehensive technical assistance to
ease the administrative burden and actively seeks new agencies eligible for CDBG funding.

ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 27
QOMB Control No: 2506-0117 {(exp. 9/30/2021)



EL PASO COUNTY

AP-38 Project Summary

Project Summary Information

1 | Project Name 2025 PY: Public Services

Target Area

Housing 1 Goal, Homelessness 1 Goal, Special Needs 1 Goal, Special Needs 3 Goal,

Goals Supported Community Development 3 Goal
Needs Addressed H1, HM1, SN1, SN3, CD3
Funding CDBG: $163,000

Description Public Service Projects

Target Date 12/31/2026

Estimate the number and type
of families that will benefit 1,146 persons
from the proposed activities

Unincorporated El Paso County, City of Fountain, Town of Calhan, Town of Palmer Lake,

Location Description Town of Monument, and City of Manitou Springs

Bring it Home, Inc. - Freedom Springs

HUD Matrix Code: 05M Health Services
Projected Allocated Funds: $19,750.00
Households/Persons Assisted: 9

Service Areas: Unincorporated El Paso County

Envida - Transportation to Health & Other Services for Rural Seniors
HUD Matrix Code: 05E Transportation Services

Projected Allocated Funds: $19,750.00

Households/Persons Assisted: 980

Service Areas: Unincorporated El Paso County, City of Fountain

Mt Carmel Veterans Service Center - Veterans Climb

HUD Matrix Code: 05Z Other Public Services

Projected Allocated Funds: $19,750.00

Households/Persons Assisted: 73

Service Areas: Unincorporated El Paso County, City of Fountain, City of Manitou Springs,
Town of Calhan, Town of Monument

Planned Activities

Porchlight Friends - Companionship Services
HUD Matrix Code: 05A Senior Services
Projected Allocated Funds: $19,750.00
Households/Persons Assisted: 7

Service Areas: Unincorporated El Paso County

Project Angel Heart - Home-Delivered Meals
HUD Matrix Code: 05Z Other Public Services
Projected Allocated Funds: $19,750.00

ANNUAL ACTION PLAN EL PASO COUNTY. COLORADO 28
OMB Control No: 2506-0117 (exp. 9/30/2021;



EL PASO COUNTY

Households/Persons Assisted: 22
Service Areas: Unincorporated El Paso County, Fountain, Palmer Lake, Manitou Springs,
Calhan, Monument

Project Diakonia - Vocational Training

HUD Matrix Code: 05H Employment Training

Projected Allocated Funds: $19,750.00
Households/Persons Assisted: 3

Service Areas: Unincorporated El Paso County, Fountain

Special Kids Special Families - Zach's Place Service Expansion
HUD Matrix Code: 05B Handicapped Services

Projected Allocated Funds: $24,750.00

Households/Persons Assisted: 12

Service Areas: Unincorporated El Paso County, Fountain

Tri-Lakes Cares - Direct Housing & Utilities Assistance

HUD Matrix Code: 05Q Subsistence Payments

Projected Allocated Funds: $19,750.00

Households/Persons Assisted: 40

Service Areas: Unincorporated El Paso County, Town of Palmer Lake, Town of

Monument
2 | Project Name 2025 PY: Public Facilities
Target Area
Goals Supported Special Needs 2 Goal, Community Development 1 Goal
Needs Addressed SN2, CD1
Funding CDBG: $324,933
Description Public Facilities Improvements
Target Date 12/31/2026

Estimate the number and type
of families that will benefit 4,765 persons
from the proposed activities

Location Description Unincorporated El Paso County, City of Manitou Springs, Town of Monument

Hanover Community Church - Paving Project
HUD Matrix Code: 03G Parking Facilities
Projected Allocated Funds: $86,179.00
Households/Persons Assisted: 865

Service Areas: Unincorporated El Paso County

Planned Activities
Hanover School District - Hanover Community Park Electrical & Lighting Upgrade
HUD Matrix Code: 03F Parks, Recreational Facilities
Projected Allocated Funds: $98,054.00
Households/Persons Assisted: 865
Service Areas: Unincorporated El Paso County
ANNUAL ACTION PLAN EL PASO COUNTY, COLORADO 29
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Manitou Art Center - MAC ADA Upgrades

HUD Matrix Code: 03E Neighborhood Facilities
Projected Allocated Funds: $40,700.00
Households/Persons Assisted: 1600

Service Areas: City of Manitou Springs

Town of Monument - Heart of Monument Playpark ADA Parking
HUD Matrix Code: 03G Parking Facilities

Projected Allocated Funds: $100,000.00

Households/Persons Assisted: 1435

Service Areas: Town of Monument

Project Name

2025 PY: Housing

Target Area

Goals Supported Housing 2 Goal

Needs Addressed H2 Housing Rehabilitation Needs
Funding CDBG: $125,000

Description Housing Projects

Target Date 12/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

11 households

Location Description

Unincorporated El Paso County, City of Fountain, Town of Ramah

Planned Activities

Brothers Redevelopment, Inc. - Home Repair Program

HUD Matrix Code: 14A Rehab: Single-Unit Residential

Projected Allocated Funds: $125,000.00

Households/Persons Assisted: 11

Service Areas: Unincorporated El Paso County, City of Fountain, Town of Ramah

Project Name

2025 PY: Public Infrastructure

Target Area

Goals Supported Community Development 1 Goal, Community Development 2 Goal
Needs Addressed CD1, CD2

Funding CDBG: $385,600

Description Public Infrastructure Projects

Target Date 12/31/2026

ANNUAL ACTION PLAN
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Estimate the number and type
of families that will benefit 4,705 persons
from the proposed activities

Location Description City of Fountain, City of Manitou Springs

City of Fountain - Luna Drive Street Improvements
HUD Matrix Code: 03L Sidewalks

Projected Allocated Funds: $140,600.00
Households/Persons Assisted: 1230

Service Areas: City of Fountain

City of Manitou Springs - Pawnee Ave ADA
HUD Matrix Code: 03L Sidewalks
Planned Activities Projected Allocated Funds: $175,000.00
Households/Persons Assisted: 1600
Service Areas: City of Manitou Springs

Fountain Valley Senior Center - FVSC Lighting
HUD Matrix Code: 03K Street Improvements
Projected Allocated Funds: $70,000.00
Households/Persons Assisted: 1875

Service Areas: City of Fountain

5 | Project Name 2025 PY: Administration

Target Area

Goals Supported

Needs Addressed

Funding CDBG: $217,515

Description

Target Date 12/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority

concentration) where assistance will be directed

Geographic areas of entitlement are based on HUD recognized low-to-moderate income area (LMA) census tract block

groups within the jurisdiction. Areas with muiltiple LMA groups are identified are prioritized over smaller, isolated ones.

The high priority areas are:

o Security-Widefield: This unincorporated area of El Paso County includes several LMA block groups, many near Fort
Carson Army Base or the city of Fountain. This area has a high percentage Black and Hispanic residents, as well as
elderly individuals.

« (ity of Fountain: This municipality south of Colorado Springs, and located near Security-Widefield, has several LMA
block groups, a large minority population, and a large elderly population.

o Cimarron Hills: This community on the east side of Colorado Springs, near the Colorado Springs Airport and
Schriever Air Force Base, consists of pockets of unincorporated El Paso County of varying size and nature
(commercial and residential). It also contains the jurisdiction’s largest low-to-moderate income area.

The latest LMSID data shows that the areas mentioned above have not significantly improved since the last release.

Geographic Distribution
Target Area Percentage of Funds

Table 4 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Priority locations in El Paso County are based on the number of LMA block groups and special population
concentrations. Other areas are also considered important for improving ADA-accessibility and transportation; however,
priority areas are the highest needs. The El Paso County Community Development Advisory Board (CDAB) decided to
spread funding across the county, rather than focusing on one area. Projects in areas like Fountain or Security-Widefield
can be phased in over time, fostering a more holistic community development process and encouraging public feedback
between phases. Projects in low-to-moderate income areas are prioritized.

Discussion

El Paso County spans over 2,000 square miles, making it challenging to allocate funds across multiple issues. Each
community has its own strengths, obstacles, and needs. Some areas lack affordable housing, while others face
overcrowding and limited access to quality schools. By distributing funds across multiple communities, we aim to
improve the quality of life for low-to-moderate income and special needs residents. The El Paso County CDBG program
uses its Assessment of Fair Housing goals to prioritize projects, increasing access to economic opportunities and driving
long-term improvements through investments in infrastructure, facilities, services, economic development, and housing.
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

Due to high construction costs, the El Paso County CDBG Program cannot afford to build new affordable housing. There
is not enough funding available. However, our program continues to support affordable housing through homeowner
rehabilitation, emergency rent and utility assistance, and infrastructure improvements. Homeowner rehabilitation helps
low-income homeowners maintain affordable homes and the benefits of homeownership. Emergency rent and utility
assistance help struggling families avoid homelessness. Infrastructure improvements enhance ADA-accessibility for
disabled residents and increase transportation options in affordable housing areas.

El Paso County hosts outreach events in each Commissioner District to inform residents about affordable housing
options and Fair Housing resources. The Community Development Analysts distribute flyers and maintain a website
showing all of the subsidized housing throughout the community. Meeting residents in their districts helps us better
understand their needs and provide relevant information.

One Year Goals for the Number of Households to One Year Goals for the Number of Households to be
be Supported Supported Through
Homeless 100 Rental Assistance 10
Non-Homeless 400 The Production of New Units 0
Special-Needs 210 Rehab of Existing Units 5
Total 710 Acquisition of Existing Units 0
Table 6 - One Year Goals for Affordable Housing Total 15
by Support Requirement Table 7 — One Year Goals for Affordable Housing
by Support Type
Discussion

Affordable housing is a continued need in our community. The El Paso County CDBG Program addresses this through a
strategic, multi-pronged approach. Collaboration with municipalities and public housing agencies helps maximize CDBG
dollars, as our program lacks the financial and regulatory capacity to develop new units. Regional cooperation and
investment in key areas are vital to our success.

Since its inception, the El Paso County CDBG program has partnered with the El Paso County Housing Authority (EPCHA),
and this will continue in 2025. In 2024, EPCHA committed $1,000,000 in low-interest loans for 194 affordable multifamily
units, including 144 units of family housing at Flats at Sand Creek and 50 units of Senior Housing at Sunrise at Shiloh
Mesa. El Paso County has also induced Private Activity Bonds in the amount of $31M for the Flats at Sand Creek.
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AP-60 Public Housing - 91.220(h)

Introduction

Public housing is scarce in El Paso County, especially outside Colorado Springs. To address this, we maintain a strong
relationship with the Calhan Housing Authority to support the low-income seniors living at Silvercrest Villas. We regularly
provide CDBG technical assistance to the agency and its subcontractors, ensuring they can make crucial ADA upgrades
to their aging property.

Actions planned during the next year to address the needs to public housing

The El Paso County CDBG program has partnered with the Calhan Housing Authority to increase ADA-accessibility in
public areas. It is both an ADA-accessibility and a safety concern to allow seniors to live independently and utilize all
areas of the building. Although the CHA did not apply for funding in 2025, improving the quality of public housing in El
Paso County is still an important step to ensuring low-income individuals have access to safe and quality homes in our
jurisdiction.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Due to rising homeownership costs in our community, there is insufficient funding to make market-rate homes
affordable. As a result, the El Paso County CDBG program does not focus on helping public housing residents achieve
homeownership. However, the El Paso County Housing Authority offers the Pikes Peak Down Payment Assistance
(PPDPA) program, providing up to 6% of a home's purchase price as a deferred loan forgivable after 30 years. Families
can use that PPDPA loan to cover closing costs and the downpayment on a home, a cost that is difficult for many
working families to save for. Many county residents meet the income eligibility for this program.

The Calhan Housing Authority holds open public meetings, allowing residents to attend. Residents also have direct
communication with Barry Richards, the director, who shares that they regularly voice concerns and stay informed
about housing authority updates.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
Currently, there are no PHAs designated as troubled in our jurisdiction.

Discussion

El Paso County has a small number of public housing authorities, each with limited scope and capacity, which impacts
their ability to manage federal funding. While the El Paso County CDBG program provides extensive technical assistance
to subrecipients, not all projects are suitable for CDBG funding. We will continue to identify the best opportunities with
local housing authorities to ensure residents have access to quality housing and amenities.
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

The El Paso County CDBG Program supports homeless outreach and prevention but receives few related applications
due to program and regional limitations. Most providers and clients are based in Colorado Springs, where our funds
can't be used, so we prioritize partners who extend services to surrounding areas.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

The El Paso County CDBG program partners frequently with Mt. Carmel Veterans Service Center to support veteran
outreach and vocational training. For 2025, the program is looking to assist 73 Veterans with temporary housing
through CDBG and their Veterans Climb program. Another organization we frequently partner with, Bring it Home, Inc,,
works to provide veteran residents with temporary housing at Freedom Springs, a live-in facility for veterans
experiencing homelessness. In 2025, Bring It Home, Inc. is planning to use CDBG funds to assist 9 families at that facility.

Also, our housing-focused Community Development Analyst serves on the Pikes Peak Continuum of Care board, which
meets monthly to address homelessness.

As outlined in our Consolidated Plan, we prioritize funding for rural areas where homelessness is less visible. We actively
engage with regional providers to strengthen partnerships with agencies focused on addressing rural homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The El Paso County CDBG program does not fund emergency shelters or transitional housing due to their location in
Colorado Springs, where our funds can't be used. However, the City of Colorado Springs continues to support those
providers.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again

Bring it Home, Inc., a long-time partner of the El Paso County CDBG program, offers services at an affordable housing
development for formerly homeless veterans. These include counseling, nutrition training, crisis intervention, and
support to help veterans transition to independent living. Mt. Carmel Veterans Service Center, another partner, prevents
homelessness for at-risk veterans through care management, employment support, and vocational training. The El Paso
County CDBG Program continues to collaborate with the Pikes Peak Continuum of Care to identify new programs and
providers serving rural areas. We intend to work with these agencies throughout 2025.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or
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youth needs

El Paso County helps low-income individuals, including those discharged from publicly funded care institutions, avoid
homelessness by providing affordable housing units and services through local partnerships. By working with
developers like Greccio Housing and the Colorado Springs Housing Authority, and funders like the El Paso County
Housing Authority, we increase housing options for extremely low-income households. The CDBG program partners
with organizations like Mt. Carmel Veterans Service Center, which provides housing, education, case management,
mental health services, and employment training for veterans. Tri-Lakes Cares assists families at risk of homelessness
due to missed rent or utility payments. Many of the veterans, youth, and families served by these programs also receive
support from other public or private agencies.

Discussion

El Paso County's 2022-2026 Consolidated Plan outlines local homeless needs in detail. Key challenges to meeting these
needs include limited funding, high housing costs, lack of service awareness, few providers for low-income residents,
and a shortage of living-wage jobs. We will continue working with the Pikes Peak Continuum of Care and other
community partners to address these issues.
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