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AGENDA ITEM SUMMARY

Date: Tuesday, October 28, 2025 Item No. 5.j.1.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of Contract and Purchase Order to HopSkipDrive for the Transportation
Wording: Services Project for the El Paso County Department of Human Services, at a total

not-to-exceed cost of $305,000.00

SUMMARY (including information on budgeted matters)

Approval of Contract and Purchase Order to HopSkipDrive for the Transportation Services Project for the El Paso County
Department of Human Services, at a total not-to-exceed cost of $305,000.00

BACKGROUND (including information on budgeted matters)

The El Paso County Department of Human Services (Department) requires transportation services for school-age children
placed in Out of Home Placement, which may include regular daily transport between their residence and school as well as
transportation to other school-related activities such as summer camps. In addition, the Department requires on-call
transportation services for children and adults involved with the Department, which may include travel to appointments such as
visitation, therapy, and treatment. While most travel will occur within EI Paso County, there may be occasions when
transportation initiates or terminates outside the county’s geographical area.

On June 25, 2025, Request for Proposal 25-066 was published. The solicitation closed on July 16, 2025. Six (6) proposals were
received. After a thorough review and evaluation, three (3) vendors were selected for award including HopSkipDrive.

HopSkipDrive is located in Los Angeles CA, 90012

Additional backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: Federal (Federal 80%, County Fund 4 10%, School 10%)
Revenue/Funding Amount: $244,000 Federal; $30,500 County; $30,500 School

Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $30,500

Total Project Cost: $305,000.00

ESTIMATED TIME FOR PRESENTATION
5 minutes
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