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AGENDA 
 

Board of County Commissioners (“BOCC”) Meeting 
Tuesday, October 28, 2025 - 9:00 AM 

Participate remotely through Facebook Live on the El Paso County Facebook page. 
Centennial Hall Auditorium 
200 S. Cascade Avenue 

Colorado Springs, Colorado 
 

 
Call to Order 
 

1. Invocation 

2. Pledge of Allegiance to the Flag of the United States of America 

3. Staff Emergency Items 

4. Changes/Postponements/Notice of Next Meeting 

5. Consent Calendar 

a. Request to approve reappointment to the Pikes Peak Rural Transportation Authority 
- Citizen's Advisory Committee. (Jesse Cruz, Administrative Specialist - 
Administrative Services) 

b. Resolution to approve application for final acceptance of Pine View Estates. (Jack 
Ladley, Executive Director - Department of Public Works/Joshua Palmer, County 
Engineer - Department of Public Works) 

c. Resolution authorizing the acquisition of interests in property for improvements 
associated with the Briargate Pkwy project (Black Forrest Rd to Vollmer Rd). (Jack 
Ladley, Executive Director - Department of Public Works/Joshua Palmer, County 
Engineer - Department of Public Works) 

d. Resolution to approve the return of drainage and bridge fees to developers in the 
West Fork Jimmy Camp Creek Basin. (Nikki Simmons, Chief Financial Officer/Jack 
Ladley, Executive Director - Department of Public Works) 

e. Resolution to authorize the County Treasurer to make transfers and to approve 
appropriation of funds from the Drainage Contingency Fund to the Road and Bridge 
Fund for use in the Haegler Ranch, Gieck Ranch, and Ellicott consolidated drainage 
basin planning study. (Nikki Simmons, Chief Financial Officer/Jack Ladley, 
Executive Director - Department of Public Works) 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 
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f. Resolution to enter into an agreement with Colorado State University – University 
Services for strategic wildfire mitigation work at Ruxton phase II. (Amanda Grant, 
Deputy Chief Financial Officer - Financial Services) 

g. Resolution to dissolve and reconstitute the El Paso County Board of Adjustment 
and thereafter appoint the El Paso County Board of County Commissioners to serve 
as the El Paso County Board of Adjustment. (Meggan Herington, AICP, Executive 
Director - Planning and Community Development/Steven Klaffky, Chief Deputy 
County Attorney) 

h. Resolution to amend the Legislative and Parliamentary Rules and Procedures of the 
Board of County Commissioners of El Paso County, Colorado. (Steven Klaffky, 
Chief Deputy County Attorney/Jackie Allred, Clerk to the Board Manager) 

i. Proclamation recognizing the Retirement of Rebecca Klundt. (Bill Wysong, 
Commissioner - Board of County Commissioners) 

j. Procurement and Contracts Consent Calendar: (Cory Miller, Division Manager - 
Contracts and Procurement) 

1. Approval of Contract and Purchase Order to HopSkipDrive for the 
Transportation Services Project for the El Paso County Department of Human 
Services, at a total not-to-exceed cost of $305,000.00. 

6. Proclamation recognizing National Veterans Small Business Week and Small Business 
Saturday 2025. (Cory Applegate, Commissioner - Board of County Commissioners) 

7. Comments by Elected Officials and Commissioner Liaison Report(s) 

a. Coroner Annual Report. (Dr. Emily Russell-Kinsley, Coroner) 

8. Community Service Organization Reports 

9. Public Comment on Items Not Scheduled on the Agenda 

10. Called-up Consent Calendar 

11. Resolution opposing Proposition MM: increase state taxes for the Healthy School Meals 
for All Program and Proposition LL: retain and spend state revenue exceeding the 
estimate for Proposition FF. (Ryan Parsell, Executive Director - Government Affairs) 

12. Application by The Edge Bar and Grill LLC, d/b/a The Edge Bar and Grill, to renew the 
hotel and restaurant liquor license located at 7685 McLaughlin Road Suite 150 
(Commissioner District No. 2). (Jackie Allred, Clerk to the Board Manager) 

13. Department and Committee Reports/Non-Action Items 

14. Addendum 

15. Executive Session 

a. Executive Session pursuant to C.R.S. § 24-6-402(4)(f) regarding personnel matters 
pertaining to the annual performance review for the County Administrator. (Nathan 
Whitney, First Assistant County Attorney/Nicole Evans, Interim Chief Human 
Resources Officer) 

b. Executive Session pursuant to C.R.S. § 24-6-402(4)(f) regarding personnel matters 
pertaining to the annual performance review for the County Attorney. (Nathan 
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Whitney, First Assistant County Attorney/Nicole Evans, Interim Chief Human 
Resources Officer) 

 

Adjourn 
 
 
 
 
 



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.a. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Jesse Cruz, Administrative Specialist - Administrative Services 

 
Agenda 
Wording: 

 
Request to approve reappointment to the Pikes Peak Rural Transportation 
Authority - Citizen's Advisory Committee 

 

SUMMARY (including information on budgeted matters) 
 
Board approval is requested for the following reappointment to the Pikes Peak Rural 
Transportation Authority – Citizen’s Advisory Committee 
 

Lawrence Tobias 
Reappointment:  El Paso County BoCC Appointed 
Term Ending:  December 31, 2028 
 
BACKGROUND (including information on budgeted matters) 
 
The Pikes Peak Rural Transportation Authority (PPRTA) is a collaborative effort among six 
regional governments to improve and maintain roads and support public transit. The members 
of PPRTA are the cities of Colorado Springs and Manitou Springs, El Paso County, and the 
towns of Green Mountain Falls, Ramah and Calhan. 
 
ESTIMATED TIME FOR PRESENTATION 
_5__ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Application Attached. 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 

Volunteer Re-Application 

 

 

El Paso County Administrative Offices 

719-520-7276 

Centennial Hall 

200 S. Cascade Ave. 

Colorado Springs, CO 80903 

www.ElPasoCo.com 

 

 
 

Board of County Commissioners 

Holly Williams, District 1  

Carrie Geitner, District 2  

Bill Wysong, District 3   

Cory Applegate, District 4  

Lauren Nelson, District 5 

 
 

Thank you for your dedicated volunteer service to El Paso County. Please complete this 

condensed application to be considered for an additional term of service.  

Application 

 
Please print or type the following information: 

 

Full Name: Lawrence (Larry) C Tobias    

 

Mailing Address:    

 

City/State/Zip:     

 

Commissioner District: One  

 

How long you have resided in Commissioner District: 22 years  

 

Home Phone:   _____________________ Mobile Phone    

   

Email Address:   

 

Occupation: Retired engineer from the Federal Government 

 

Pease list any other addresses you may have had since you were appointed to your 

current volunteer position. If you haven’t moved, please leave this section blank: 

 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

 

Volunteer Information: 

 

Name of the volunteer board on which you wish to continue serving. 

   

Pikes Peak Rural Transportation Authority Citizen Advisory Committee 

(PPRTA CAC) 

 



 

 

What did you most enjoy about serving on your current board or commission?  

 

I have served on the PPRTA CAC for three years.  During that time, I have been elected 

as the 1st Vice Chairman by the members of the CAC each year.  As 1st Vice Chairman I 

interact with the CAC Chairman, CAC members and also the PPRTA Board members.  I 

also interact with the staff of the PPRTA support staff, the attorney for the PPRTA and 

the city and county engineers and support staff. 

________________________________________________________________________

It is important to review the projects that are presented each month by the member 

organizations to verify that they meet the list of projects and criteria that were approved 

by a citizen’s vote.  The CAC review and vote is then forwarded to the PPRTA Board for 

approval. 

________________________________________________________________________

By serving on the PPRTA CAC I am giving back to the citizens of El Paso County my 

knowledge and time to make El Paso County a great place to live and  

work.___________________________________________________________________

________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Do you feel that you might or currently have a conflict of interest that could affect your 

ability to serve on this board? 

 

______Yes ___X___No   If yes, please explain  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

By signing this form, I attest that I have provided complete and accurate information and 

acknowledge that my name will be part of public record if serving on a board or 

commission. 

 

Lawrence C Tobias  ______________ Oct. 14, 2025 

Signature       Date 

 

Please send your completed application to: 

 

Email:  Volunteer@elpasoco.com  

or 

El Paso County Commissioners' Office 

Attention: Jesse Cruz 

200 South Cascade Avenue, Suite 100 

Colorado Springs, CO 80903-2208 

(719) 520-6555  

jessecruz@elpasoco.com 

 

 

Thank you for your interest in volunteering with El Paso County. 

mailto:Volunteer@elpasoco.com


 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.b. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Jack Ladley, Executive Director - Department of Public Works 

 
Agenda 
Wording: 

 
Resolution to approve application for Final Acceptance of Pine View Estates 

 
 

SUMMARY (including information on budgeted matters) 
The defect warranty period has now ended. Please refer to the backup materials for details of 
the completed application which has been reviewed and approved by the County Engineer and 
the Director of the Department of Public Works.  
 
BACKGROUND (including information on budgeted matters) 
Resolution to approve application for Final Acceptance of certain streets within the Pine View 
Estates into the El Paso County Road maintenance system. The Board of County 
Commissioners approved Preliminary acceptance of these improvements on May 23, 2023, by 
Resolution No. 23-175, Reception No. 223043425.  
 
ESTIMATED TIME FOR PRESENTATION 
_3__ minutes 
 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

El Paso County\Agenda Workflow 2025\SF-20-019 Pine View Estates FA 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 











 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.c. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Jack Ladley, Executive Director - Department of Public Works/Joshua Palmer, 
County Engineer - Department of Public Works 

 
Agenda 
Wording: 

 
Resolution authorizing the acquisition of interests in property for improvements 
associated with the Briargate Pkwy project (Black Forrest Rd to Vollmer Rd) 

 

SUMMARY (including information on budgeted matters) 
Certain public improvements to Briargate Parkway between Black Forest Road and Vollmer 
Road (“Project”) in and adjacent to El Paso County, Colorado are necessary to provide safety 
and capacity improvements. The El Paso County Department of Public Works seeks to begin 
construction on said Project and has identified a need to acquire Property in connection with the 
Project. “Property” sought by El Paso County may include fee simple title to real property, 
buildings, structures, or other improvements on the real property, and may also include tenant-
owned improvements, personal property, easements, and other real estate interests.  This 
resolution will authorize the acquisition of interests in property for the Briargate Parkway 
Project. 
 
BACKGROUND (including information on budgeted matters) 
The Department of Public Works has identified a need to acquire property interests for the 
Briargate Parkway Project that includes improvements to Briargate Parkway from Black Forest 
Road to Vollmer Road. Construction is anticipated to begin in 2028. 
 
ESTIMATED TIME FOR PRESENTATION 
_3__ minutes 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

 

 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



ATTACHMENTS 

2025-10-xx Briargate Pkwy Prop Acq BoCC Resolution 
Vicinity Map 
 
 
 



RESOLUTION NO.  25-________ 

 

BOARD OF COUNTY COMMISSIONERS 

COUNTY OF EL PASO, STATE OF COLORADO 

 

RESOLUTION AUTHORIZING THE ACQUISITION OF INTERESTS IN PROPERTY 

FOR IMPROVEMENTS ASSOCIATED WITH THE BRIARGATE PKWY PROJECT 

(BLACK FOREST RD TO VOLLMER RD)  
 

WHEREAS, pursuant to C.R.S. §§30-11-101(1)(b)-(c), 30-11-102, 30-11-103, and 30-11-

107(1)(a), the Board of County Commissioners of El Paso County, Colorado (“Board”) has the 

authority to purchase and hold real and personal property for the use of the County, when deemed 

by the Board to be in the best interests of the County and its inhabitants; and 

 

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(a),(d) & (e), 30-11-103, and 30-11-107(1)(e),  

the Board has the authority to do all acts in relation to County property and concerns necessary to 

the exercise of its corporate or administrative powers, to exercise such other and further powers as 

may be especially conferred by law, to manage the concerns of the County, and to represent the 

County and have the management of the business and concerns of the County in all cases where 

no other provisions are made by law; and 

 

WHEREAS, the Board has the specific power pursuant to C.R.S. §§ 30-11-107(h) and 43-2-112(1) 

to lay out, widen, alter, or change any road running through the County and to perform such other 

duties respecting roads as may be required by law; and 

 

WHEREAS, certain public improvements to Briargate Parkway between Black Forest Road and 

Vollmer Road (“Project”) in and adjacent to El Paso County, Colorado are necessary to provide 

safety and capacity improvements; and 

 

WHEREAS, the El Paso County Department of Public Works seeks to begin construction on said 

Project and has identified a need to acquire Property in connection with the Project; and 

 

WHEREAS, “Property” sought by El Paso County may include fee simple title to real property, 

buildings, structures, or other improvements on the real property, and may also include tenant-

owned improvements, personal property, easements, and other real estate interests; and 

 

WHEREAS, the Board finds and determines that County staff should first engage in reasonable 

and good-faith voluntary negotiations with any property owners from whom Property must be 

acquired for the Project; and 

 

WHEREAS, in furtherance of this Project, the Board desires to accomplish the following: 

 

a. Formally declare El Paso County's intent to acquire Property located within or 

adjacent to El Paso County for public purposes as necessary to construct the Project in 

fulfillment of the requirement of C.R.S. § 38-1-121; and 

 



b. Authorize negotiations for the acquisition of such Property interests as necessary 

for said Project. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the County 

of El Paso, State of Colorado: 

 

Section 1. The Board of County Commissioners of the County of El Paso, State of Colorado hereby 

declares its intent to acquire Property, including real estate and/or easement interests in land, for 

public purposes as necessary to construct the public improvements associated with the Project. 

Property interests have been identified as necessary to be acquired for the Project from those 

parcels of real property identified on Exhibit A and incorporated herein.  Legal descriptions of the 

Property interests to be acquired will be prepared by the County in accordance with the Project 

design. 

 

Section 2.  The acquisition serves the public purposes of improving and maintaining a part of the 

County’s roadway system, and the Project is for the benefit of the public health, safety, or welfare 

of El Paso County residents. 

 

Section 3. The County Engineer and his or her designee is hereby authorized to negotiate in good 

faith for the purchase of and to acquire the identified Property interests as required for the 

construction of the Project consistent with State and, where applicable, Federal Laws. 

 

Section 4. The County is authorized to engage all necessary persons for this purpose, including 

appraisers, surveyors, engineers, and other experts. 

 

Section 5. County staff and consultants, consistent with the intent of the Project and without further 

action from the Board, shall have the authority to a) add or remove parcels from which Property 

interests must be acquired to or from the list set forth in Exhibit A, and such amendments shall be 

incorporated into Exhibit A, and b) create and amend the legal descriptions of the Property and the 

nature of the interests to be acquired as deemed necessary for the Project. 

 

BE IT FURTHER RESOLVED that the duly elected, qualified member and Chair of the Board of 

County Commissioners, and the duly elected, qualified member and Vice Chair of the Board of 

County Commissioners, be and are hereby authorized and appointed on behalf of the Board to 

execute any and all other documents necessary to carry out the intent of the Board as described 

herein. 

 

DONE THIS ___ day of October 2025, at Colorado Springs, Colorado. 

 
 BOARD OF COUNTY COMMISSIONERS 

ATTEST:                                                       OF EL PASO COUNTY, COLORADO 

 

   

By: ______________________________      By: _______________________________ 

      Steve Schleiker    Chair 

       El Paso County Clerk and Recorder 



Exhibit A 

 

Assessor Parcel Number (APN) Property Address 

5229008004 9830 Eaglet Way 

5229008005 9805 Eaglet Way 

5229008012 9835 Eaglet Way 

5229008009 9810 Rising Eagle Pl 

5229009002 9815 Rising Eagle Pl 

5229009003 9855 Rising Eagle Pl 

5229009004 7095 Eagle Wing Dr 

5229009005 7135 Eagle Wing Dr 

5229302001 Briargate Pkwy 

5229301009 9608 Cairngorm Way 

5229301008 9640 Cairngorm Way 

5229301007 9672 Cairngorm Way 

5229301006 9704 Cairngorm Way 

5229301014 9736 Cairngorm Way 

5229301015 9768 Cairngorm Way 

5229301003 9802 Cairngorm Way 

5229301002 9832 Cairngorm Way 

5229301001 9728 Loch Linneh Pl 

5229401001 9799 Loch Linneh Pl 

5229401005 Forestgate Dr 

5229401008 9728 Kilninver Ct 

5229401009 9727 Kilninver Ct 

5229401014 9792 Lochwinnoch Ln 

5229406003 7573 Rannoch Moor Way 

5229406002 7625 Rannoch Moor Way 

5229406001 7677 Rannoch Moor Way 

5229403001 7729 Rannoch Moor Way 

5228005031 7781 Rannoch Moor Way 

5228005030 7833 Rannoch Moor Way 

5228005029 7885 Rannoch Moor Way 

5228005028 7937 Rannoch Moor Way 

5229404001 7712 Bannockburn Trl 

5228008008 7752 Bannockburn Trl 

5228008007 7792 Bannockburn Trl 

5228008006 7832 Bannockburn Trl 

5228008005 7872 Bannockburn Trl 

5229000035 Kurie Rd 

5228000024 9650 Vollmer Rd 

 

 

 





 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.d. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Nikki Simmons, Chief Financial Officer/Jack Ladley, Executive Director - 
Department of Public Works 

 
Agenda 
Wording: 

 
Resolution to approve the return of drainage and bridge fees to developers in the 
West Fork Jimmy Camp Creek Basin. 

 
 

SUMMARY (including information on budgeted matters) 
Resolution to approve the return of drainage and bridge fees to developers in the West Fork 
Jimmy Camp Creek Basin. 
 
BACKGROUND (including information on budgeted matters) 
 
 
ESTIMATED TIME FOR PRESENTATION 
_5__ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $1,748,585.00 
Increase to original 
adopted Budget 

 
$1,748,585.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Resolution 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



RESOLUTION NO. 25 - ____ 
 

BOARD OF COUNTY COMMISSIONERS 
COUNTY OF EL PASO, STATE OF COLORADO 

 
RESOLUTION TO APPROVE THE RETURN OF DRAINAGE AND BRIDGE FEES TO 
DEVELOPERS IN THE WEST FORK JIMMY CAMP CREEK BASIN (FOFO2000) 

 
WHEREAS, the Board of County Commissioners of the County of El Paso (“Board”) has 
the authority granted to it under the provisions of §§30-11-101 (1)(e) and 30-11-107 
(1)(e), C.R.S., to represent the County and exercise its further powers to address 
concerns of the County in all cases where no other provisions are made by law; and  
 
WHEREAS, Section 30-28-133 (11), C.R.S., authorizes counties to adopt subdivision 
regulations providing for the payment of a sum of money or proof of a line of credit or 
other fees in equitable contribution to the total costs of the drainage facilities in the 
drainage basin in which the subdivision is located; and  
 
WHEREAS, Section 8.5.5 of the El Paso County Land Development Code provides for 
the assessment of drainage basin fees and for the repayment to a subdivider, from any 
surplus basin funds available, of any costs the subdivider incurs because of compliance 
with the plans for the development of drainage basins in excess of the sum of the drainage 
basin fees assessed against the subdivider’s acreage; and  
  
WHEREAS, on September 13, 1999, the Board adopted Resolution No. 99-383, which 
Resolution set forth a drainage basin fee schedule based upon impervious acreage and 
the nature and proportionality of a subdivision’s impact on the necessity and extent of 
drainage improvements in the County; and  
  
WHEREAS, Resolution No. 99-383 further provides that changes in a fee for one or more 
basins based upon inflation in costs or new and technically sound information including, 
but not limited to, a new Drainage Basin Planning Study (DBPS) or an addendum to a 
DBPS shall require action by the Board; and  
  
WHEREAS, on November 12, 2024, the Board adopted Resolution No. 24-436, which 
implemented a 7.5% increase to the Drainage Basin and Bridge Fees, with such fees for 
the West Fork Jimmy Camp Creek drainage basin (FOFO2000) being set at $18,278 and 
$5,408 per impervious acre, respectively, effective as of January 1, 2025; and  
  
WHEREAS, the Jimmy Camp Creek Drainage Basin Planning Study (“DBPS”), an El 
Paso County contracted project, including the West Fork sub-basin, was adopted by the 
El Paso County Planning Commission on February 20, 2025, and fees were unanimously 
approved by the City of Colorado Springs/El Paso County Drainage Board (“City/County 
Drainage Board”) and recommended to the Board of County Commissioners on March 
11, 2025; and  
 



Resolution No. 25- 
P a g e  2 
 
 
WHEREAS, the DBPS identified no developer improvements to allocate fee payments 
toward, either within the West Fork sub-basin or downstream; and 
 
WHEREAS, the City/County Drainage Board, at its meeting held on March 11, 2025, 
unanimously recommended approval of the closure of the West Fork Jimmy Camp Creek 
basin, and at its meeting held on September 9, 2025, unanimously recommended 
approval of reimbursements to developers in that basin, less a 1.38% proportionate 
deduction for the cost of the DBPS; and 
 
WHEREAS, on April 1, 2025, the Board adopted Resolution No. 25-96, which Resolution 
closed and eliminated fees in the West Fork Jimmy Camp Creek basin; and 
 
WHEREAS, El Paso County Department of Public Works staff recommends, based on 
closure of the West Fork Jimmy Camp Creek drainage basin, that return of the remaining 
funds held for the basin is appropriate; and 
 
WHEREAS, the Board finds that return of the unused fees in the West Fork Jimmy Camp 
Creek drainage basin is appropriate and justified.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of El 
Paso County, Colorado, having been fully advised in the premises, hereby approves and 
adopts the recommendations of County staff and the City/County Drainage Board as set 
forth herein and directs the return of drainage and bridge fees to developers in the West 
Fork Jimmy Camp Creek drainage basin in the amount of $1,096,050.48 for drainage 
fees and $590,851.13 for bridge fees in the following amounts. 
 
1.   Goodwin Knight 

(Cottages at Mesa Ridge)        $80,212.00 Drainage,  $24,060.00 Bridge 
 

2.   Viva Land Ventures LP 
(Trails at Aspen Ridge #3)      $130,692.00 Drainage, $39,206.17 Bridge 
 

3.   COLA LLC                     
(Trails at Aspen Ridge #2)      $120,808.00 Drainage,  $36,241.06 Bridge 
 

4.   CPR entitlements                     
(Trails at Aspen Ridge #1)      $355,564.00 Drainage, $106,665.57 Bridge    

 
5a. Glen Investment Group  

(Glen at Widefield filings)       $301,010.00 Drainage, $333,842.20 Bridge 
 

5b. Glen Investment Group 
(Glen at Widefield 9 & 10)     $107,764.48 Drainage, $50,836.13 Bridge  

(5b fees were deposited into the main Jimmy Camp Creek sub-account and will be 
returned from that account as available.) 



Resolution No. 25- 
P a g e  3 
 
BE IT FURTHER RESOLVED the Board of County Commissioners does hereby 
request the El Paso County Treasurer to release the funds that are being held in the 
Treasurer’s account in the amount of $1,096,050.48 from the EPC Storm Drainage 
Basin Trust for drainage fees and $590,851.13 from the EPC Arterial Roadway Bridge 
Trust for bridge fees in the following manner: 
 
Release of Treasurer’s Funds  
 
201.272024 Jimmy Camp Creek Bridge Trust         $53,909.71  
201.272076 West Fork/Jimmy Camp Creek                $536,941.42 
 
204.272024 Jimmy Camp Creek                                                 $93,918.63 
204.272076 West Fork/Jimmy Camp Creek                                      $1,002,131.85 
 
 
 
DONE THIS 28th day of October 2025, at Colorado Springs, Colorado.  
 

 
      BOARD OF COUNTY COMMISSIONERS 
 EL PASO COUNTY, COLORADO 
 
 By: _____________________________ 
       Carrie Geitner, Chair 
ATTEST:  
 
  
By: ______________________________    
      Steve Schleiker  
 County Clerk and Recorder  



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.e. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Nikki Simmons, Chief Financial Officer/Jack Ladley, Executive Director - 
Department of Public Works 

 
Agenda 
Wording: 

 
Resolution to authorize the County Treasurer to make transfers and to approve 
appropriation of funds from the Drainage Contingency Fund to the Road and 
Bridge Fund for use in the Haegler Ranch, Gieck Ranch, and Ellicott consolidated 
drainage basin planning study. 

 
 

SUMMARY (including information on budgeted matters) 
Resolution to authorize the County Treasurer to make transfers and to approve appropriation of 
funds from the Drainage Contingency Fund to the Road and Bridge Fund for use in the Haegler 
Ranch, Gieck Ranch, and Ellicott consolidated drainage basin planning study. 
 
BACKGROUND (including information on budgeted matters) 
 
 
ESTIMATED TIME FOR PRESENTATION 
_5__ minutes/hours 

 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $470,000.00 
Increase to original 
adopted Budget 

 
$470,000.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Resolution 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



RESOLUTION NO. 25 - ____ 
 

BOARD OF COUNTY COMMISSIONERS 
COUNTY OF EL PASO, STATE OF COLORADO 

 
RESOLUTION TO AUTHORIZE THE COUNTY TREASURER TO MAKE TRANSFERS 
AND TO APPROVE APPROPRIATION OF FUNDS FROM THE DRAINAGE 
INTEREST CONTINGENCY FUND TO THE ROAD AND BRIDGE FUND FOR USE IN 
THE HAEGLER RANCH, GIECK RANCH, AND ELLICOTT CONSOLIDATED 
DRAINAGE BASIN PLANNING STUDY  

 
WHEREAS, the Board of County Commissioners of the County of El Paso (“Board”) has 
the authority granted to it under the provisions of §§30-11-101 (1)(e) and 30-11-107 
(1)(e), C.R.S., to represent the County and exercise its further powers to address 
concerns of the County in all cases where no other provisions are made by law; and  

 
WHEREAS, Section 30-28-133 (11), C.R.S., authorizes counties to adopt subdivision 
regulations providing for the payment of a sum of money or proof of a line of credit or 
other fees in equitable contribution to the total costs of the drainage facilities in the 
drainage basin in which the subdivision is located; and 
 
WHEREAS, pursuant to its statutory authority, the Board adopted Resolution No. 96-60 
on February 26, 1996 (“1996 Resolution”), which established certain principles for 
administration of the County drainage fee program; and 
 
WHEREAS, paragraph 7 of the 1996 Resolution requires that interest earned by investing 
surplus drainage funds may be used to make up deficits in basin-specific funds or for 
other drainage purposes as determined by the Board; and  
 
WHEREAS, the Department of Public Works (“DPW”) is currently procuring the Haegler 
Ranch, Gieck Ranch, and Ellicott Consolidated Drainage Basin Planning Study (“DBPS”), 
which proposes to study the subject basins at an estimated cost of $600,000; and 
 
WHEREAS, DPW staff recommends that approximately $470,000 interest earned in 
drainage funds be appropriated for use in the procurement of the DBPS; and 
 
WHEREAS, the City/County Drainage Board considered this request at its September 9, 
2025 meeting and recommended approval; and 
 
WHEREAS, the Board finds that the requested appropriation helps protect the public 
health, safety, and welfare and constitutes an appropriate use of the drainage basin fund 
interest; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of El 
Paso County, Colorado hereby authorizes the County Treasurer to distribute the 
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aforementioned interest accumulated in the drainage basin fund, in an amount no greater 
than $470,000 to Road & Bridge fund in the following manner: 
 
Release Of Treasurer's Funds 
204.361000     Drainage Basin Trust-Interest Earned       $470,000 
 
BE IT FURTHER RESOLVED, that the Board of County Commissioners of El Paso 
County, Colorado does hereby recognize revenue and appropriate expenditures in the 
amount of $470,000 to the Haegler Ranch, Gieck Ranch, and Ellicott Consolidated 
Drainage Basin Planning Study in the following manner: 
 
Recognize Revenue 
20001.36821  Special Project Contributions    $470,000 
 
Appropriate Expenditures: 
20001.48370.04 DOT 121  Infrastructure  $470,000 
 
 
 
DONE THIS 28th day of October, 2025, at Colorado Springs, Colorado.  
 

 
      BOARD OF COUNTY COMMISSIONERS 
 EL PASO COUNTY, COLORADO 
 
 By: _____________________________ 
       Carrie Geitner, Chair 
ATTEST:  
 
  
By: ______________________________    
      Steve Schleiker  
 County Clerk and Recorder  



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.f. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Amanda Grant, Deputy Chief Financial Officer - Financial Services 

 
Agenda 
Wording: 

 
Resolution to enter into an agreement with Colorado State University – University 
Services for strategic wildfire mitigation work at Ruxton phase II 

 
 

SUMMARY (including information on budgeted matters) 
Resolution to enter into an agreement with Colorado State University – University Services for 
strategic wildfire mitigation work at Ruxton phase II 
 
BACKGROUND (including information on budgeted matters) 
 
 
ESTIMATED TIME FOR PRESENTATION 
_5__ minutes/hours 

 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Resolution 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 RESOLUTION NO. 25-_______ 
 

BOARD OF COUNTY COMMISSIONERS 
COUNTY OF EL PASO, STATE OF COLORADO 

 
RESOLUTION TO ENTER INTO AN AGREEMENT WITH COLORADO STATE UNIVERSITY – UNIVERSITY 

SERVICES FOR STRATEGIC WILDFIRE MITIGATION WORK AT RUXTON PHASE II 
 

WHEREAS, El Paso County has been awarded the Colorado Strategic Wildfire Action Program’s (COSWAP) 
Landscape Resilience Investment Grant (CMS: 193693; CORE: PAAA CTGG1 2025*2322). This grant was 
created to facilitate the implementation of landscape scale, cross-boundary wildfire mitigation efforts to protect 
life, property, and infrastructure; and 

 
WHEREAS, The COSWAP grant awarded to El Paso County will provide funding assistance to decrease wildfire 
hazards on properties within the county, improve the overall health and vigor of forests, and maintain habitat 
diversity for wildlife; and 
 
WHEREAS, El Paso County, as the primary applicant, shall serve as the fiscal agent and will partner with 
Colorado State Forest Services (CSFS) and Colorado Springs Utilities (CSU), and  
 
WHEREAS, Under the agreement The Board of Governors of The Colorado State University System, acting by 
and through Colorado State University, an institution of higher education of the State of Colorado (“University”), 
for the use and benefit of the Colorado State Forest Service to provide services to complete mitigation work 
under the COSWAP grant, and 
 
WHEREAS, Colorado State Forest Services (CSFS) is committed to completing the mitigation work on the 
Colorado Springs Utilities South Slope Unit (COSU SSU) of Pikes Peak on behalf of El Paso County, and 
 
WHEREAS, The Ruxton Phase II project is surrounded by national forest land, specifically the project area 
touches national forest on two sides. Project work will tie into ongoing mitigation on the COSU SSU, known as 
Ruxton Mechanized Project and Ruxton Handwork Project, and 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of El Paso, 
State of Colorado, hereby acknowledges and approves entering into an Agreement with Colorado State 
University.  
 
BE IT FURTHER RESOLVED that the Chair of the Board of County Commissioners, a duly elected, and qualified 
member, or the Vice Chair, a duly elected and qualified member of the Board of County Commissioners, be and 
is hereby authorized and appointed on behalf of the Board to execute any and all documents necessary to carry 
out the intent of the Board as described herein. 

 
 
DONE THIS 28th day of October 2025, at Colorado Springs, Colorado. 

     
BOARD OF COUNTY COMMISSIONERS 

ATTEST:               OF EL PASO COUNTY, COLORADO 
 
 
By: _________________________    By: __________________________ 
 County Clerk and Recorder     Chair     
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UNIVERSITY SERVICES AGREEMENT

This University Services Agreement (“Agreement”) is entered into by and between The Board of 
Governors of The Colorado State University System, acting by and through Colorado State University, an 
institution of higher education of the State of Colorado (“University”), for the use and benefit of the 
Colorado State Forest Service, and El Paso County, a County Government organized under the laws of 
the state of Colorado, with a place of business located at: 200 S. Cascade Ave. Suite 100 Colorado 
Springs, CO 80903 (“Client”). 

RECITALS:

1.  University is a comprehensive, land-grant university with experience and resources in a field of 
mutual interest between University and Client; and

2. Client is the recipient of a certain Colorado Strategic Wildfire Action Program (“COSWAP”) grant
award (CMS: 193693; CORE: PAAA CTGG1 2025*2322) which includes funding for wildfire mitigation projects 
for certain entities; and

3. University, by and through the Colorado State Forest Service, is a beneficiary of the COSWAP 
grant award; and

 4.  Client is the grantee and fiscal agent, would receive regular invoices from University for eligible 
costs and submit those invoices for reimbursements to be provided to University consistent with the COSWAP 
grant; and  

4. Performance of such services is consistent, compatible, and beneficial to the academic role and 
mission of the University as an institution of higher education.  

NOW THEREFORE, in consideration of the above and the mutual promises contained herein, the parties 
agree as follows:

1. Independent Contractors. It is understood and agreed by the parties that the University is an 
independent contractor with respect to the Client and that this Agreement is not intended and shall 
not be construed to create an employer/employee or a joint venture relationship between the 
University and the Client. The University shall be free from the direction and control of the Client 
in the performance of the University’s obligations under this Agreement, except that the Client may 
indicate specifications, standards requirements and deliverables for satisfaction of the University’s 
obligations under this Agreement. 

2. Term. This Agreement shall be effective commencing on the date of final signature (the “Effective 
Date”) and shall terminate five years thereafter, unless sooner terminated as provided herein or 
extended by written agreement of the parties.

3. Scope of Work. The University agrees to perform the services described in the Scope of Work 
attached hereto (the “Services”) and made a part hereof as Exhibit A, under the direction and 
supervision of the Principal Investigator, whose name appears in Exhibit A. 

4. Payment. The Client agrees to pay the University for the Services performed under this Agreement 
as follows (check one): 

In a fixed price amount of   payable 50% upon execution; 40% at mid- 
project; 10% upon University’s submission of the final report; OR 
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In accordance with the payment terms set forth in the Scope of Work, Exhibit A 
attached hereto. 

5. Ownership of Information. At all times during and following the term of this Agreement, 
including any extensions or renewals hereof, all records, information and data provided to the 
University by the Client or developed during the performance of the Services under this Agreement 
by the University and/or the Client (“Project Records”) shall be and remain the sole property of the 
Client. The University retains the right to use the Project Records for academic and research 
purposes. Except as provided in paragraph 7 of this Agreement, any Project Records shall be 
provided to or returned to the Client upon request after termination of this Agreement. 

6. Reporting Requirements.

6.1 The University agrees that all Project Records as defined in the Scope of Work or 
detailed description thereof shall be made available to Client at any reasonable time, subject to the 
reporting requirements set forth in the Scope of Work.

6.2 Client shall have the right to audit the records of the University, to the extent such 
records are related to the Services performed under this Agreement, during normal business hours 
and upon reasonable notice to University. Such audit may include the financial records of 
University relating to the Services. University shall reasonably cooperate with Client in satisfying 
any requirement or order issued by any governmental agency or court, including but not limited to 
the inspection of University’s records or facility.

7. Confidentiality.

7.1 Each party has certain documents, data, information, and methodologies that are 
confidential and proprietary to that party (“Confidential Information”). During the term of this 
Agreement, either party may, as the “Disclosing Party,” disclose its Confidential Information to the 
other party (the “Recipient”), in writing, visually, or orally. Recipient shall receive and use the 
Confidential Information for the sole purpose of the performance of this Agreement, and for no 
other purpose (except as may be specifically authorized by the Disclosing Party, in writing). 
Recipient agrees not to make use of the Confidential Information except for such Services and 
agrees not to disclose the Confidential Information to any third party or parties without the prior 
written consent of the Discloser.

7.2 Recipient shall use its reasonable best efforts to preserve the confidentiality of the 
Confidential Information (using the same or similar protections as it would as if the Confidential 
Information were Recipient’s own, and in any event, not less than reasonable care). Recipient shall 
obligate its affiliates with access to any portion of the Confidential Information to protect the 
proprietary nature of the Confidential Information. 

7.3 “Confidential Information” shall not include, and Recipient shall have no obligation 
to refrain from disclosing or using, information which: 

7.3.1 is generally available to the public at the time of this Agreement;

7.3.2 becomes part of the public domain or publicly known or available by publication or 
otherwise, not through any unauthorized act or omission of Recipient; 

7.3.3 is lawfully disclosed to the Recipient by third parties without breaching any 
obligation of non-use or confidentiality; 

7.3.4 has been independently developed by persons in Recipient’s employ or otherwise 
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who have no contact with Confidential Information, as proven with written records; or 

7.3.5 is required to be disclosed by law; provided that, in the event that Recipient is 
required to redisclose Confidential Information under this subsection 7.3.5, it will promptly 
notify the Disclosing Party, and the Disclosing Party may, at its sole discretion and 
expense, initiate legal action to prevent, limit or condition such redisclosure. 

7.4 With respect to 7.3.5, both Parties are subject to the Colorado Open Records Act, 
C.R.S. §§ 24-72-200.1, et seq. (“CORA”). If disclosure of any Confidential Information is required
pursuant to CORA, the Disclosing Party shall reasonably cooperate with the other Party to review 
and identify any information not subject to disclosure. However, the Parties shall retain the right to 
proceed in the manner they believe, in their respective sole discretion and judgment, is required to 
be compliant with the law.

7.5 Notwithstanding any other provision of this Agreement, a party may retain one copy of 
the other party’s Confidential Information in its confidential files, for the sole purpose of 
establishing compliance with the terms hereof. 

8. Equipment. Unless otherwise provided in the Scope of Work or in a writing signed by the parties, 
all equipment purchased by University with funds provided under this Agreement for use in 
connection with this Agreement shall be the property of the University, and shall be dedicated to 
providing Services under this Agreement while this Agreement is in effect.

9. Liability; Insurance. Each party hereto agrees to be responsible for its own wrongful or negligent 
acts or omissions, or those of its officers, agents, or employees to the full extent allowed by law. 
Liability of the University, and Client, if Client is a public entity in Colorado, is at all times herein 
strictly limited and controlled by the provisions of the Colorado Government Immunity Act, C.R.S. 
secs. 24-10-101, et seq. as now or hereafter amended. Nothing in this Agreement shall be construed 
as a waiver of the protections of said Act. As an institution of the State of Colorado, CSU is not 
authorized to indemnify any party, public or private, as against the claims and demands of third 
parties and any such indemnification provision in this Agreement shall be null and void. 

(Only if checked  ) During the term hereof, Client represents and warrants that it has and will 
maintain general liability insurance covering itself and its employees, if any, in the performance of 
this contract, in an aggregate amount of not less than one million dollars ($1,000,000.00), or
$ , whichever is less, all or part of which may be self-insured. Client will furnish 
University with a certificate evidencing such insurance upon written request. 

10. Exclusive Warranty; Disclaimer. University warrants that all deliverables provided under this 
Agreement will be provided substantially in accordance with the Scope of Work and/or written 
protocol provided by Client. All other warranties, express and implied, are hereby expressly 
disclaimed INCLUDING WARRANTIES OF MERCHANTABILITY AND FITNESS FOR
A PARTICULAR PURPOSE. University does not perform any services under this agreement 
that may be subject to FDA Regulations, e.g. GMP, cGMP, GLP, GCP work/services. University 
shall not be liable for any indirect, special, incidental, consequential or punitive loss or damage of 
any kind, including but not limited to lost profits (regardless of whether or not University knows 
or should know of the possibility of such loss or damages). The liability of either party under this 
Agreement shall not exceed the amount paid or payable to the University under this Agreement. 

11. Use of Tradenames and Service Marks. Neither party obtains by this Agreement any right, title, 
or interest in, or any right to reproduce or to use for any purpose, the name, tradenames, trade- or 
service marks, or logos (the “Marks”), or the copyrights of the other party. Neither party will 
include the name of the other party or of any employee of that party in any advertising, sales 
promotion, or other publicity matter without the prior written approval of that other party. In the 
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case of the University, prior written approval is required from the Vice President for External 
Relations, or designee. In the case of the Client, prior written approval is required from an 
authorized representative of the Client. 

12. Termination. Either party may terminate this Agreement, without cause, upon not less than sixty
(60) days' written notice, given in accordance with the Notice provisions of this Agreement. 
Termination of this Agreement shall not relieve a party from its obligations incurred prior to the 
termination date.  
 
Upon early termination of the Agreement by either Party, then both Parties agree to address any 
outstanding obligations, if any, under the COSWAP grant and client agrees to process any 
outstanding invoices on behalf of the University to the extent permitted by the COSWAP grant. 

13. Default. A party will be considered in default of its obligations under this Agreement if such party 
should fail to observe, to comply with, or to perform any term, condition, or covenant contained in 
this Contract and such failure continues for thirty (30) days after the non-defaulting party gives the 
defaulting party written notice thereof. In the event of default, the non-defaulting party, upon 
written notice to the defaulting party, may terminate this Contract as of the date specified in the 
notice, and may seek such other and further relief as may be provided by law. Notwithstanding the 
foregoing, in the event of a breach or threatened breach of paragraph 7 or 11 of this Agreement, the 
non-defaulting party may terminate the Agreement immediately without affording the defaulting 
party the opportunity to cure, and may seek an injunction or restraining order as required to prevent 
unauthorized disclosures of Confidential Information or unauthorized use of its Marks or 
copyrights. In the event that Client defaults under the obligation to make any payment as required 
herein, the University shall be entitled to recover, in addition to all amounts due and unpaid, interest 
at the rate of eighteen percent per annum, plus costs of collection and reasonable attorney fees 
incurred in connection with such default. 

14. Notices. All notices and other correspondence related to this Agreement shall be in writing and 
shall be effective when delivered by: (i) certified mail with return receipt, (ii) hand delivery with 
signature or delivery receipt provided by a third party courier service (such as FedEx, UPS, etc.), 
or (iii) email with return receipt, to the designated representative(s) of the party as indicated below. 
A party may change its designated representative for notice purposes at any time by written notice 
to the other party. The initial representatives of the parties are as follows: 
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To University: 

Colorado State Forest Service 5060 Campus Delivery Colorado State University Fort 
Collins, CO 80523-5060 Telephone: 719-351-0993 Email: 
csfs_contract_services@mail.colostate.e du 

A copy of any notice concerning a breach, alleged breach, or dispute arising under this Agreement shall 
also be sent to: 

Office of the General Counsel 0006 Campus Delivery Colorado State University Fort 
Collins, CO 80523-0006 Telephone: 970-491-6270 
Email: contracts@colostate.edu 
 

To Client: 
El Paso County, Colorado 
200 S. Cascade Ave. Suite 100 Colorado Springs, CO 80903 

Contact: Amanda Grant Telephone: 719-439-8951 
Email: amandagrant@elpasoco.com 
 

15. Legal Authority. Each party to this Agreement warrants that it possesses the legal authority to 
enter into this Agreement and that it has taken all actions required by its procedures, bylaws, and/or 
applicable law to exercise that authority, and to lawfully authorize its undersigned signatory to 
execute this Agreement and to bind it to its terms. The person(s) executing this Agreement on 
behalf of a party warrant(s) that such person(s) have full authorization to execute this Agreement. 
This Agreement shall not be binding upon Colorado State University, its governing board or the 
State of Colorado unless signed by the Associate Vice-President for Finance or his/her authorized 
delegate. 

16. Entire Agreement. This Agreement, inclusive of the COSWAP grant referenced in the recitals, 
constitutes the entire agreement between the parties, and supersedes any previous contracts, 
understandings, or agreements of the parties, whether verbal or written, concerning the subject 
matter of this Agreement. 

17. Amendment. No amendment to this Agreement shall be valid unless it is made in a writing signed 
by the authorized representatives of the parties. 

18. Severability. In the event that any provision of this Agreement is held unenforceable for any 
reason, the remaining provisions of this Agreement shall remain in full force and effect. 

19. Governing Law, Jurisdiction and Venue. This Agreement shall be governed by and construed 
under the laws of the State of Colorado. Any claim arising under this Agreement shall be filed and 
tried in the City and County of Denver.  

20. Assignment. This Agreement shall not be assigned without the prior written consent of the other 
party, which consent shall not be unreasonably withheld or delayed, provided however, such 
consent shall not be required in the case of a sale or transfer to a third party of all or substantially 
all of a party’s business. Subject to the foregoing, this Agreement shall inure to the benefit of and 
be binding on the successors and permitted assigns of the parties. 

21. International Agreement. 
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This is an International Agreement: (only applicable if checked) 

Agreements with non-U.S. contractors require approval by the CSU Export Control Office or 
Office of the General Counsel. The undersigned represents that he or she is duly authorized to 
approve export control measures on behalf of the University. 

By:   
*Signature 

Name:   

Title:   

22. Appropriated Funds. Financial obligations of the Client shall be contingent upon funds for the 
purpose being appropriated, budgeted, and otherwise made available. If such funds are not 
appropriated, or otherwise become unavailable, the Client may terminate this Agreement, in 
whole or in part, without further liability in accordance with the provisions hereof and shall remit 
payment to the University for its performance prior to termination. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year written below. 
 

The Board of Governors of the Colorado State 
University System, acting by and through 
Colorado State University: 

 
 

By:   
Christina Burri 
Colorado State Forest Service 
Deputy State Forester 

 
Date:   

Client: 
 
 
 

By:  

Printed Name:   

Title:    

Date:   

*APPROVED AS TO FORM: 
 
 

By:    
Brian Anderson, Esq 
Office of the General Counsel 

 
 

*Not required unless legal changes made to this document. 
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EXHIBIT A TO SERVICES AGREEMENT

SCOPE OF WORK 
 

 
PRINCIPAL INVESTIGATOR: Michael Till 

CLIENT INVESTIGATOR: Amanda Grant 

TITLE: Ruxton Phase II 

DETAILED DESCRIPTION: See below. 

Scope of Work and General Contractual Requirements 

El Paso County 

Forest Restoration/Fire Hazard Mitigation 

The Colorado State Forest Service (CSFS) is committed to completing $500K minus CSFS/CSU indirect 
cost (budget outlined below), mitigation work on the Colorado Springs Utilities (COSU) South Slope 
Unit (SSU) of Pikes Peak on behalf of El Paso County. Work shall be completed under the COSWAP 
LRI state grant. Under the current CSFS/COSU agreement, that was fully executed and signed by all 
parties on May 3, 2024, CSFS is authorized to complete forestry work on COSU properties. 

Project location(s) are not limited to the project area specified above. If and/or when other funding 
opportunities come about, and both parties agree, CSFS shall be allowed to conduct forestry work in El 
Paso County. Upon signature this agreement will be until May 3, 2029. 

General Project Description 

Project 1 

The Ruxton Phase II (RPII) project is surrounded by national forest land, specifically the project area 
touches national forest on two sides. Project work will tie into ongoing mitigation on the COSU SSU, 
known as Ruxton Mechanized Project and Ruxton Handwork Project. 

The RPII will consist of approximately 200 acres mechanized work and approximately 100 acres 
handwork. See attached map for approximate locations. The CSFS will be responsible for the project(s) 
administration and implementation. 

Location 

Western El Paso County, on COSU Municipal Watershed Lands, SSU of Pikes Peak, adjacent to Pike 
National Forest. Project area(s) will be focused on the north portion of this property, in the vicinity of the 
COG Railway, Lions Creek and Ruxton Creek. To the north of Moraine Reservoir. 

Mechanized and Handwork Treatment and Removal Specifications 

Treatments will remove conifer species and thin unhealthy aspen stands with a heavy focus on dead and 
diseased trees across all species as well as diameter classes to reduce wildfire risks. Current trees per acre 
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(TPA) range from 400-130, and posttreatment TPA ranges from 90-30. Selected treatments address the 
goals and objectives established to decrease wildfire hazards throughout the property. 

Mechanized Cutting Prescription 

Treatment will remove live and dead trees with insect or disease issues. Onsite forest inventory data 
collected will determine cutting prescription. . Tree removal is across multiple diameter classes and 
encompasses all species. Cut-to-length harvested trees and, process in unit or skid to designated landing 
for processing. Non-merchantable trees 4”-6” DBH (dependent on market and equipment) or less may be 
skid to landing or lop and scatter in unit(s), residual fuel load/depth will not exceed sixteen inches (16”) 
above ground. Thoroughly mulch or chip masticated material, woody materials designated for removal 
down to a four-inch (4”) diameter top. 

Handwork Cutting Prescription 

Treatment will remove live and dead trees with insect or disease issues. Onsite forest inventory data 
collected will determine cutting prescription. Tree cutting is across multiple diameter classes and 
encompasses all species. Cut and limb all woody materials eight inches (8”) DBH and below. Handwork 
options include but are not limited to hand piling, cutting and chipping, and lop and scatter. Hand pile 
when possible. If hand piles are constructed dimensions requirements are: eight feet high, eight feet wide, 
eight feet long (8”H X 8”W X 8”L). Limb and cut trees into sections no longer than four feet (4’) in 
length and lop and scatter branches. Lop and scatter branches may not exceed 16” above ground. 

Project 2 

County wide restoration service and/or activities to reduce hazardous fuels, improve forest, rangeland, 
and watershed health, including fish and wildlife habitat. 

Proposed Project: CSFS and El Paso County may prepare and implement other Forest Management 
treatments, including wood product removal, where projects are identified with mutual benefit and 
interest to the goals of all agencies and partners involved. Potential treatment areas could occur on any 
eligible County lands within El Paso County. As project areas are identified and treatments prescriptions 
are developed, the funding sources identified, scope of work and product removal specifications will be 
established and documented. 

Roles and Responsibilities 

The Cooperator Shall (CSFS): 

1. Determine project planning area. 

2. Determine harvest area boundaries and logging planning. 

3. Collect and analyze forest inventory data. 

4. Prepare service contracts. 

5. Prepare documentation for the appropriate CSU Procurement Method and Procedure 

6. Conduct contractor project show-me tour. 

7. Select Contractor. 
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8. Administer State prepared and awarded service contract.

9. Submit quarterly reporting requirements to El Paso County as required by the grant. 

10. Provide assistance to El Paso County where needed pertinent to the COWAP grant. If further 
assistance is needed for additional on additional projects both parties must agree in writings to 
this request. 

11. Submit invoice(s) for work completed via Colorado State University, Office of Sponsored 
Programs (OSP) to El Paso County for reimbursement of contract service. 

El Paso County Shall: 

1. Provide a liaison from El Paso County to CSFS to link the parties for this Agreement together. 

2. Provide project level planning documents.

3. Provide reporting metrics and templates. 

4. Request in writing any reporting requirements twenty (20) business days prior to requested 
reporting deadlines. 

5. Request any additional reporting requirements in writing. 

6. Provide assistance to State where needed. 

7. Provide funding for contractual implementation costs. 

Reimbursement and Billing 

Per this agreement CSFS stated above. Upon completion of work by the contractor (per unit or per acre), 
CSFS will request an invoice from the contractor, CSFS will pay contractor, CSU OSP will submit a 
monthly or quarterly invoice to El Paso County for reimbursement based off project work contractor 
invoice(s). 

Insurance Requirements 

Colorado State Forest Service will provide proof of general liability insurance to El Paso County upon 
request. Additionally, upon the signed contract award CSFS will require all subcontractors involved to 
maintain proof of insurance, provide a Damage Deposit, and Performance Guarantee ($10,000.00 or 10% 
of contract amount, whichever is greater) or equivalent (e.g. insurance bond). 

CSFS Budget Identification 
 

Budget  

Project 2025 Ruxton Phase II 
El Paso County Funding $500,000.00
Contractual $445,000.00 (Account 2236100.ELPA) 
IDC (11%) $55,000.00 (Account 2236100) 
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EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.g. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Meggan Herington, AICP, Executive Director - Planning and Community 
Development/Steven Klaffky, Chief Deputy County Attorney 

 
Agenda 
Wording: 

 
Resolution to dissolve and reconstitute the El Paso County Board of Adjustment 
and thereafter appoint the El Paso County Board of County Commissioners to 
serve as the El Paso County Board of Adjustment. 

 

SUMMARY (including information on budgeted matters) 
El Paso County staff has recommended the Board consider appointing itself as the Board of 
Adjustment (“BOA”) given the relatively low number of matters that go before the BOA and to 
better serve El Paso County residents through greater efficiencies. 
 

Final actions of the BOA are appealable directly to district court and do not go before the Board, 
and the Board finds that final actions on behalf of the County are best suited to be determined 
by the Board, as elected officials, who are ultimately accountable to the residents of El Paso 
County. 
 

BACKGROUND (including information on budgeted matters) 
The Board intends to concurrently adopt and approve Amended Legislative and Parliamentary 
Rules and Procedures to incorporate revisions necessary to reflect the Board’s procedures 
when sitting as the Board of Adjustment and which shall serve as the Board of Adjustment’s 
rules of procedure. 
 

ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information 
 

 

ATTACHMENTS 

Proposed Resolution 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 

 

Resolution No. 25- 
 

BOARD OF COUNTY COMMISSIONERS 
OF EL PASO COUNTY, COLORADO 

 
RESOLUTION TO DISSOLVE AND RECONSTITUTE THE EL PASO COUNTY 

BOARD OF ADJUSTMENT AND THEREAFTER APPOINT THE EL PASO COUNTY 
BOARD OF COUNTY COMMISSIONERS TO SERVE AS THE EL PASO COUNTY 

BOARD OF ADJUSTMENT 
 
 

WHEREAS, pursuant to C.R.S. §§ 30-11-101, 30-11-103, and 30-11-107, the 
Board of County Commissioners of El Paso County, Colorado (hereinafter “Board” or 
“County”), has the legislative authority to manage the business and concerns of the 
County when deemed by the Board to be in the best interests of the County; and 

 
WHEREAS, pursuant to C.R.S. § 30-28-117, the Board shall provide for a Board 

of Adjustment (“BOA”) of three to five members and for the appointment of such members; 
and 
 

WHEREAS, historically, the Board has appointed volunteers to serve on the BOA, 
and in recent years the BOA has met sparsely during each calendar year; and 

 
WHEREAS, El Paso County staff has recommended the Board consider 

appointing itself as the BOA given the relatively low number of matters that go before the 
BOA and to better serve El Paso County residents through greater efficiencies; and 

 
WHEREAS, final actions of the BOA are appealable directly to district court and 

do not go before the Board, and the Board finds that final actions on behalf of the County 
are best suited to be determined by the Board, as elected officials, who are ultimately 
accountable to the residents of El Paso County; and 
 

WHEREAS, the Board of County Commissioners is authorized to appoint the 
Board of County Commissioners to serve as the Board of Adjustment; and 
 

WHEREAS, the Board has determined that it is well suited to serve as the BOA 
and desires to appoint the Board to serve as the BOA; and  

 
WHEREAS, the Board expresses its sincere gratitude to all of the volunteers who 

have offered their time and service to serve on previous Boards of Adjustment; and 
 

WHEREAS, the Board hereby finds, determines, and declares that adoption of this 
Resolution is necessary for the preservation and protection of the public health, safety 
and welfare of the inhabitants of El Paso County. 

 
 



 

 

NOW THEREFORE, BE IT RESOLVED that the Board of County Commissioners 
of El Paso County, Colorado, hereby dissolves the El Paso County Board of Adjustment 
and repeals and rescinds Resolution No. 22-401 recorded at Reception No. 222141805 
in the records of the El Paso County Clerk and Recorder’s Office, and that to the extent 
any other prior resolutions are inconsistent with this Resolution, the terms of this 
Resolution shall control. 

 
BE IT FURTHER RESOLVED that the Board hereby immediately appoints the El 

Paso County Board of County Commissioners to serve as to the El Paso County Board 
of Adjustment. 

 
BE IT FURTHER RESOLVED that the Board intends to concurrently adopt and 

approve Amended Legislative and Parliamentary Rules and Procedures to incorporate 
revisions necessary to reflect the Board’s procedures when sitting as the Board of 
Adjustment and which shall serve as the Board of Adjustment’s rules of procedure. 

 
BE IT FURTHER RESOLVED that the Chair and Vice Chair of the Board of 

Adjustment shall be the same as those of the Board. 
 
BE IT FURTHER RESOLVED that El Paso County staff is directed to review the 

Land Development Code and propose any necessary amendments thereto to ensure 
conformity with this Resolution. 
 

BE IT FURTHER RESOLVED that Carrie Geitner, duly elected qualified member 
and Chair of the Board of County Commissioners, or Holly Williams, duly elected, 
qualified member and Vice Chair of the Board of County Commissioners be and is hereby 
authorized and appointed on behalf of the Board to execute any and all documents 
necessary to carry out the intent of the Board as described herein, specifically any 
documents related to titling.  
 
 
DONE THIS _____ day of _____________, 2025 at Colorado Springs, Colorado. 
 
 
 
      BOARD OF COUNTY COMMISSIONERS 
ATTEST:                                                  EL PASO COUNTY, COLORADO 
 
  
By: ______________________________       By: _______________________________ 
      Steve Schleiker                                                Carrie Geitner   
      El Paso County Clerk and Recorder 



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.h. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Steven Klaffky, Chief Deputy County Attorney/Jackie Allred, Clerk to the Board 
Manager 

 
Agenda 
Wording: 

 
Resolution to amend the Legislative and Parliamentary Rules and Procedures of 
the Board of County Commissioners of El Paso County, Colorado. 

 
 

SUMMARY (including information on budgeted matters) 
The Board desires to amend the Legislative and Parliamentary Rules and Procedures, to add 
Section VIII.F., Board of Adjustment (“BOA”) in accord with C.R.S. § 30-28-117, and Section 
X.D., Order of Items for Board of Adjustment. 
 

The Board finds said Rules and Procedures provide efficient, effective, and responsive 
operation of El Paso County government for the citizens of the County. 
 
BACKGROUND (including information on budgeted matters) 
 
 

ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Proposed Resolution 
Proposed Amended Rules Redline 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 
 

RESOLUTION NO. 25- 
 

BOARD OF COUNTY COMMISSIONERS 
COUNTY OF EL PASO, STATE OF COLORADO 

 
RESOLUTION TO AMEND THE LEGISLATIVE AND PARLIAMENTARY 

RULES AND PROCEDURES OF THE BOARD OF COUNTY 
COMMISSIONERS OF EL PASO COUNTY, COLORADO 

 
WHEREAS, C.R.S. § 30-10-302, as amended, provides that the Board of County 
Commissioners of the County of El Paso (“Board”), has the general statutory 
authority to establish rules and regulations to govern the transaction of its 
business; and  
 
WHEREAS, the Board adopted Resolution No. 00-5 on January 10, 2000, which 
initially established Legislative and Parliamentary Rules and Procedures to 
formalize and clarify its deliberative process, and incorporated related policy and 
organizational resolutions to enable ready access for reference purposes; and  
 
WHEREAS, said Rules and Procedures have been subsequently amended from 
time to time by the Board, most recently at Resolution No. 25-147, recorded in the 
records of the El Paso County Clerk and Recorder at Reception No. 225044225 
on May 27, 2025; and  
 
WHEREAS, the Board desires to amend the Legislative and Parliamentary Rules 
and Procedures, to add Section VIII.F., Board of Adjustment (“BOA”) in accord with 
C.R.S. § 30-28-117, and Section X.D., Order of Items for Board of Adjustment, as 
attached herein as Exhibit A; and 
 
WHEREAS, the Board finds said Rules and Procedures provide efficient, effective, 
and responsive operation of El Paso County government for the citizens of the 
County; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners 
of El Paso County, Colorado, hereby adopts the Legislative and Parliamentary 
Rules and Procedures, more particularly described in Exhibit A, which is attached 
hereto and incorporated by reference. 
 
BE IT FURTHER RESOLVED that all formerly adopted Legislative and 
Parliamentary Rules and Procedures of the Board are hereby repealed to the 
extent that they are inconsistent with this Resolution. 
 
DONE THIS 28th day of October, 2025, at Colorado Springs, Colorado. 
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Page 2 
 

 

 
 
     BOARD OF COUNTY COMMISSIONERS 
ATTEST:    OF EL PASO COUNTY, COLORADO 
 
 
__________________________ By: _________________________ 
Steve Schleiker         Chair  
County Clerk & Recorder  
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LEGISLATIVE AND PARLIAMENTARY RULES AND PROCEDURES 
 
 
  
I. ELECTIONS AND OATHS OF COUNTY ELECTED OFFICIALS 
  

A. The County’s Elected Officials are elected per General Election or as otherwise 
prescribed by the Constitution and/or statutes of the State of Colorado.  

  
B. The County’s Elected Officials are sworn into their respective offices in 

accordance with Article 10 of Title 30, C.R.S., as amended.  (Per Colorado 
Constitution and Section 30-10-702, C.R.S., as amended, the Treasurer-elect 
shall be sworn into office prior to December 31).  

  
C. The oaths for the County's Elected Officials shall be prepared and recorded by 

the El Paso County Clerk & Recorder (hereinafter “County Clerk”). 
  
II. CRIME INSURANCE POLICY COVERAGE FOR COUNTY ELECTED OFFICIALS 
  

A. The necessary crime insurance policy coverage for the County’s Elected Officials 
shall be secured and paid for by the Chief Human Resource Officer from the self-
insurance fund in an amount prescribed by Article 10, Title 30, C.R.S., as 
amended. 

  
B. Pursuant to Section 24-13-105, C.R.S., as amended, on the first day of each 

term, the Board shall examine and inquire into the sufficiency of the crime 
insurance policy coverage of the County Treasurer, Sheriff, Coroner, Assessor, 
County Clerk, and Surveyor, and all other County officers (County 
Commissioners). 

  
C. The Resolution, Finding Sufficiency of Crime Insurance Policy Coverage for 

County Elected Officials, prepared by the County Attorney in coordination with  
the Chief Human Resource Officer, shall be considered for adoption at the 
Board’s Organizational Meeting.  Upon adoption, the resolution shall be recorded 
in the office of the County Clerk pursuant to Section 24-13-117, C.R.S., as 
amended.  The County Attorney, in coordination with the Chief Human Resource 
Officer, shall schedule the Board's consideration and approval of the Treasurer's 
crime insurance policy coverage in December prior to the swearing in of the 
Treasurer. 

  
D. If a County Commissioner or County Clerk as Registrar of Titles executes a bond 

in lieu of crime insurance the bond shall be filed with the District Court in 
accordance with Sections 30-10-313, 30-10-314 and 38-36-110, C.R.S., as 
amended. 

  
E. All statutory insurance shall be recorded in the office of the County Clerk and 

shall remain on file, (Sections 30-10-314, -501, -601, -701, -801, -901, C.R.S., as 
amended) with the exception of the County Clerk’s crime insurance policy 
coverage, which shall be filed in the office of the El Paso County Treasurer 
(Section 30-10-401, C.R.S., as amended).  

  
F. The County Clerk shall file his crime insurance policy coverage as Registrar of 

Titles (Torrens Title Registration Act, C.R.S. 38-36-110, as amended) with the 
Secretary of State.  
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III. APPOINTMENTS AND POWERS OF CHAIR AND VICE CHAIR 
  
A. APPOINTMENT OF CHAIR: 

  
1. The Board shall choose one of its members as Chair pursuant to Section 

30-10-307, C.R.S., as amended.   
 

2. The Board has appointed Carrie Geitner as Chair to serve as Chair so long 
as it pleases the majority of the Board. 

  
3. Pursuant to Sections 30-10-307 and 30-10-308, C.R.S., as amended, the 

Chair shall preside at all meetings of the Board, administer oaths to any 
person concerning any matter submitted to the Board or connected with its 
powers and duties, and shall sign all County orders and documents related 
to matters acted upon by the Board. These powers are automatic and do 
not require separate or additional Board action. The Chair may authorize 
the County Attorney or designee to administer oaths. By this reference, the 
Board automatically renews, approves, and authorizes the Chair to execute 
County warrants per calendar year.  

 

4. The Chair or Vice Chair is authorized to sign Grant Applications without 
scheduling on the Board’s Agenda unless public funds are being 
committed to by El Paso County for fulfillment of a grant if awarded and if 
the County match is not already budgeted in the current budget or 
designated in fund balance for stated purpose. This does not include the 
authority to sign Grant Agreements which are required to be heard in an 
open and public meeting by the Board before they become a valid and 
binding Agreement.  

 

5. Pursuant to authority granted to the County’s principal executive officer 
under Section 24-33.5-709, C.R.S., the Chair, or in the Chair’s absence, 
the Vice Chair, is authorized to declare a disaster, as that term is defined in 
Section 24-33.5-703, C.R.S. The Chair’s or Vice Chair’s disaster 
declaration shall remain in place for seven days unless rescinded. The 
declaration may be continued beyond seven days by resolution of the 
Board.  

  
B. APPOINTMENT OF VICE CHAIR: 

  
1. Pursuant to Section 30-10-307, C.R.S., as amended, the Board shall 

choose one of its members as Vice Chair.  The Board has appointed 
Commissioner Holly Williams as Vice Chair to act in the absence of the 
Chair for whatever actions or events that may require the presence of or 
execution by the Chair, so long as it pleases the majority of the Board. This 
authorization is automatic and does not require separate or additional 
Board action. 

  
C. OTHER: 
  

1. No other powers may be assumed without concurrence of the Board. 
  
IV. LIAISON RESPONSIBILITIES 
  

A. By separate resolution, the Board adopts liaison responsibilities for the purpose 
of providing and receiving policy guidance and generally assisting in 
communication and cooperation between the County's Elected Officials, 
directors, and agencies.  Such liaison responsibilities shall remain in effect so 
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long as it pleases a majority of the Board, upon Commissioners entering into 
office, or the appointment of a new Chair or Vice Chair. 

 
V. ORGANIZATIONAL STRUCTURE OF OFFICES 
  

A. The County’s Organizational Structure is attached as Attachment A and remains 
in effect so long as it pleases a majority of the Board.  Amendment(s) shall be 
determined by separate resolution.  

  
VI. OFFICIAL MEETING INFORMATION 

  
A. Effective September 1, 2023, all Official Board Meetings shall be held on 

Tuesday at 9:00 a.m. for regular Board Meetings, and the second and fourth 
Thursday of the month at 9:00 a.m. for land use matters; or as soon as a quorum 
is present thereafter, in the auditorium of Centennial Hall located at 200 South 
Cascade Avenue, Colorado Springs, Colorado.  Official Board Meetings may be 
held with some or all members appearing virtually as circumstances may dictate 
and as directed by the Chair. Informal Meetings will be scheduled on the first and 
third Tuesday of the month, immediately following the regular Board Meeting, or 
as soon thereafter at the Chair’s discretion. 
  

B. All meetings are open to the public except as otherwise provided by law. 
Accommodations for public appearance and/or comment will be made for all 
meetings and public instructions therefor will appear on the agenda.  

  
C. By previously adopted resolution, a meeting may be scheduled and held on a 

day, and at a time and location, other than those described herein, to consider 
matter(s) of unusually high public interest.  Said meeting is subject to the posting 
and public notice requirements described herein and availability of a recording 
device to enable proper record retention. 

  
D. Pursuant to Section 30-10-405, C.R.S., as amended, the County Clerk shall 

attend the sessions of the Board either in person or by deputy, keep the County 
seal, records, and papers of the Board, and keep the Record of Proceedings of 
the Board in a visual text format that may be transmitted electronically, as 
required by law, under the direction of the Board. 

  
VII. LEGAL ENTITIES OF THE COMMISSIONERS AND RELATED MEETINGS 
  

A. BOARD OF COUNTY COMMISSIONERS (Constitutional officers under the 
Colorado Constitution Article XIV, Section 6, with executive, legislative and 
quasi-judicial responsibilities.)  Regular Board meetings shall be conducted as 
described in Official Meetings. Land use matters shall be scheduled on the 
second and fourth Thursday of each month with the first Thursday optional of 
each month as needed.  
  

B. LOCAL LICENSING AUTHORITY (Sections 44-3-103(27) and 44-4-103(4), 
C.R.S., as amended, Colorado Beer and Liquor Code matters, and Section 44-
10-103(28) Medical Marijuana matters).  Local Licensing Authority matters for 
unincorporated El Paso County shall be scheduled on regular Official Board 
Meeting Agendas. 

  
C. SOCIAL SERVICES A/K/A HUMAN SERVICES BOARD (Section 26-1-116, and 

Section 26-1-116(3) C.R.S., as amended by SB 04-035). Human Services 
agenda items shall be scheduled on regular Official Board Meeting Agendas.  
  



 5 

D. COUNTY BOARD OF EQUALIZATION ("CBOE") (Colorado Constitution Article 
X, Section 15).  The Board of County Commissioners is not constitutionally or 
statutorily required to review the decisions of the CBOE. Colorado statutes 
provide an appeal process for citizens that do not agree with decisions of the 
CBOE. 

 
1. In accordance with Section 39-8-107(2)(b), C.R.S., as amended, the 

Board of County Commissioners authorizes a petitioner or petitioner’s 
agent to elect to receive the decisions rendered by the CBOE by 
electronic mail.  

 
2. By submitting an appeal through the County Assessor’s online appeal 

system, the petitioner, or petitioner’s agent, is agreeing to receive future 
electronic transmissions concerning CBOE matters, instead of through 
U.S. Mail. To opt-out of the electronic list and receive notices via U.S. 
Mail, petitioners may contact the Assessor’s Office. Section 39-5-
121(1.7), C.R.S., as amended. 

 
E. PUBLIC IMPROVEMENT DISTRICT (Section 30-20-501, C.R.S. et seq.)  

Public Improvement District items shall be scheduled on Public Improvement 
District Meeting Agendas.  

 
F. BOARD OF ADJUSTMENT (“BOA”) (Section 30-28-117, C.R.S.)  Pursuant to 

Resolution No. _____ the Board of County Commissioners appointed itself to serve 
as the Board of Adjustment.  BOA items shall be scheduled on the same day that 
Land Use meetings occur.  Upon conclusion of the Land Use meeting, the Board of 
County Commissioners will reconvene as the Board of Adjustment to hear any 
matters scheduled before it.  A quorum of no less than four (4) commissioners is 
required to hold any BOA meeting.  The Chair and Vice-Chair of the BOA shall be the 
same as the Board of County Commissioners. 

 
VIII. OFFICIAL MEETINGS, SCHEDULES, AND CLOSURES 
  

A. ORGANIZATIONAL MEETING: 
  

1. Upon commencement of the terms of office and administration of Oaths 
of Office for the County's newly Elected Officials, on the second Tuesday 
in January following the election, the Board has determined to hold its 
Organizational Meeting to consider matters which include, but are not 
limited to, resolutions for the crime insurance policy coverage for the 
County's newly elected officials, the Commissioners’ liaison 
responsibilities, to designate the posting location and the custodian of 
the Minutes, and changes to the Board's Official Meeting and/or Summer 
Schedules. 

  
B. OFFICIAL MEETINGS: 

  
1. In accordance with Section 30-10-304(1), C.R.S., as amended, the 

Board shall hold at least two meetings in each week of the year 
commencing at 9:00 a.m. on Tuesday, an additional meeting 
commencing at 9:00 a.m. on the second and fourth Thursday of the 
month for land use matters, and an Informal Meeting on the first and third 
Tuesday of the month immediately following the regular Board Meeting 
or as soon thereafter at the Chair’s discretion (except during the months 
of July and August). (See Section VIII.D. for additional information.) 
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2. In accordance with Section 30-10-304(2), C.R.S., the Board may hold 
fewer than two meetings in each week of each year on the basis of, 
without limitation, the following circumstances: 

 
a) A lack of a quorum caused by illness; 

 
b) Scheduling conflicts with meetings of professional organizations 

whose membership includes County Commissioners; 
 

c) Inclement weather; 
 

d) Natural disasters or emergency conditions; 
 

e) Special events; or 
 

f) Any other circumstance that a majority of the Board deems 
reasonable justification for not holding the meeting in the 
majority’s sole discretion. 

 
3. The Board Chair may cancel a regularly scheduled meeting of the Board 

pursuant to subsection two (2) above or applicable provisions of the law 
or these rules.  If the decision to cancel a meeting is made more than 
twenty-four hours in advance of the meeting, the Board shall promptly 
provide notice to the public of the cancellation in the same manner in which 
it customarily provides the public notice of its meetings.  

 
4. Amendments to this regular meeting schedule shall be determined by 

resolution pursuant to Section 30-10-303(1), C.R.S., as amended. 
 

5. Any commissioner(s) participating virtually, by means of telephone or 
other electronic method, shall be deemed present and counted toward a 
quorum for voting purposes.   

 
6. When Official Board Meetings are held where a quorum of the Board is 

participating by telephone or other electronic method, the County shall 
follow the following procedures:  

 
a) Publish a conference call dial-in number, and any associated 

access code, with the agenda for the purpose of inviting public 
participation; or 

b) Publish the electronic medium and access method to the platform 
the Board may utilize, with instructions to members of the public 
on how to listen and participate. 

c) The County Communications Department shall inform the public 
through customary means of any such telephonic or electronic 
meeting. 

d) The County shall audio-record any telephonic or electronic 
meetings of the Board and said recording shall constitute the 
official record of the meeting.  In the event audio-recording is not 
feasible, then the Clerk to Board, or designee, or a County staff 
person assigned by the Board, shall take written minutes of the 
meeting, and the written minutes shall constitute the official record 
of the meeting. 

e) When the Board holds a meeting by other electronic means, the 
County shall video and audio record the meeting if feasible; and if 
not feasible, written minutes shall be taken as set forth in the 
preceding paragraph.  
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C. SPECIAL AND EMERGENCY MEETINGS: 

  
1. The Board may hold Special and Emergency Meetings pursuant to 

Section 30-10-303(2), C.R.S., as amended.  
 
2. Special Meetings shall be held at such time and place as stated on the 

published Agenda. Upon receiving a request the Chair and Vice Chair or  
three Board members eligible to vote on said matter, the Chair or Vice 
Chair shall schedule a Special Meeting of the Board upon proper public 
notice unless emergency circumstances warrant the Special Meeting. 
The County Administrator and the County Attorney shall have discretion 
to call an Emergency Meeting. 

 
3. Should proper public notification not be attainable, the Board's action(s) 

at the Special or Emergency Meeting shall be scheduled for ratification 
as a Consent Calendar item on the Board's next regular Agenda to 
provide proper public notice.  In the event the County Clerk has already 
posted the Agenda of the next Official Meeting, the special or emergency 
matter shall be scheduled for ratification on the next available Agenda. 

 
D. SUMMER SCHEDULE: 

  
1. Pursuant to Section 30-10-304(1), C.R.S., as amended, the Board may 

meet in regular session twice monthly during the months of July and 
August. 

  
E. COUNTY CLOSURES: 

  
1. When County Offices are closed due to inclement weather or for an act of 

emergency; and where a virtual meeting is not possible, the Board 
hearing and scheduled agenda shall be automatically postponed and 
continued to the next scheduled Board hearing date.  No further action 
shall be required of the Board, the County Administrator, County 
Attorney or Clerk to the Board. 

  
F. SOCIAL GATHERINGS: 
  

1. Chance meetings of public officials, or social gatherings, for which 
discussion of public business is not the central purpose for such 
gatherings, are not subject to the provisions of the Open Meetings Law.  

  
IX. SCHEDULING AGENDA AND ADDENDUM MATTERS FOR OFFICIAL MEETINGS  
  

A. GENERAL REFERENCE INFORMATION: 
 

1. GRANTS – Resolution No. 17-152 or any amendment thereto.  
 

a) The Chair and Vice Chair are authorized to sign grant  
applications on behalf of the Board pursuant to Section III.A. 4.   

 
b) The Chair and Vice Chair are not provided the authority to sign 

Grant Agreements, which are required to be heard in an open 
and public meeting by the Board before they become a valid and 
binding Agreement. 
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2. The Board desires to ensure prior fiscal, legal, and administrative review 
and to provide uniform submittal and processing of all matters 
scheduled.  All agenda submittals shall be processed through the 
automated process.  Items submitted outside of the Workflow process 
will not be accepted.   

 

3. The following Agenda Requests do not require review by Financial 
Services: 

 

Deputy District Attorney Appointments; 
BOCC Minutes; 
Committee Appointments/Reappointments; 
Tax Abatement Petitions; 
Fireworks Display Permits; 
Liquor License matters;  
Medical Marijuana License matters; 
Secure Transportation License matters 
Ceremonial Resolutions; 
Land Development Code, Engineering Criteria Manual, and Ordinance 
Violation matters;  
Animal Control; 
Committee Bylaws; 
Regional Building Code matters; 
Special District Service Plans; 
Treasurer’s Tax Sale Certificates, Delete Uncollectible Taxes and 
Designate Depositories; 
Department of Human Services Program Plans; 
Fire Code matters; 
Land Use matters; 
Road Project Management Plans; 
Road Closures and Acceptances; 
Environmental Assessments; and 
Storm Water Permits. 
 

4. The following Agenda Requests do not require review by the County 
Attorney’s Office:  
 
Deputy District Attorney Appointments; 
Budget Requests to Recognize Revenue and Appropriate Expenditures; 
BOCC Minutes; 
Committee Appointments/Reappointments; 
Procurement and Contract matters; 
Tax Abatement Petitions; 
Fireworks Display Permits; 
Liquor License matters (unless otherwise prescribed by adopted Policy); 
Medical Marijuana License matters (unless otherwise prescribed by 
adopted Policy or Law);  
Secure Transportation License matters (unless otherwise prescribed by 
adopted Policy or Law); 
Ceremonial Resolutions; 
Land Use matters (except Contracts, Development Agreements, Escrow 
Agreements, and Real Estate Transfers);  
Treasurer’s Tax Sale Certificates, Delete Uncollectible Taxes and 
Designate Depositories; 
Department of Human Services Program Plans; and 
Road Closures and Acceptances. 
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5. Ceremonial Resolutions (proclamations, acknowledgements, 
recognitions, retirements, etc.) must be coordinated with the Government 
Affairs Department, in accordance with Resolution 21-18. 
  

6. Second and Fourth Thursdays at 9:00 a.m. are reserved for land use 
matters. The Board may, in its discretion, hear land use and other 
matters on any day it deems fit. 

 
7. The County Clerk is responsible for scheduling all applicable tax 

abatement petition hearings, and liquor, medical marijuana, and secure 
transportation license matters, Board of Equalization meetings, fireworks 
display permits, and Minutes for approval. 

 
8. The County Administrator shall schedule Agenda items requested by the 

Commissioners upon the consent of the Chair and Vice Chair or at least 
three (3) Commissioners eligible to vote on said requests preferably one 
(1) week before the hearing on the request.   

 
9. It is the Chair’s or Vice Chair’s discretion to approve the final agenda for 

publication, including the ability to remove any Agenda item requests 
prior to final agenda publication except any items requested by at least 
three (3) other Commissioners. 

 
10. The agenda will only be posted and distributed by the Clerk’s Office after 

review by the County Administrator. 

 
B. SUBMITTALS AND ROUTING (EARLY SUBMITTAL IS ENCOURAGED; DO 

NOT WAIT UNTIL THE DEADLINE TO INITIATE A REQUEST): 
 
1. Agenda items shall be appropriately placed on the Consent Calendar, as 

a Regular Item, or a Non-Action item by the originator: 
 

a) The Consent Calendar may contain all ministerial matters 
necessary for the management of routine tasks/internal affairs of 
business by County departments, which require Board action, 
that are neither statutorily required to be formally 
advertised/published in a newspaper or to hold a public hearing 
thereon, nor are policy matters, conveyances, or acceptances of 
real estate. 

 
b) Regular Consent Calendar Inclusions:  
 

Matters determined by the County Attorney; 
 BOCC Minutes; 
 Committee appointments/re-appointments; 

Petty cash and donation Resolutions, and any other 
matters at the discretion of the Chief Financial Officer; 

 Leases; 
 Approved tax abatement petitions; 
 Denied and partially approved tax abatement petitions 

(unless the petitioner is present at the meeting and 
requires a public hearing);   

 Procurement and Contract Regular and Renewal 
matters unless otherwise determined by the Contracts 
Manager; 
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 Local Licensing Authority matters unless otherwise 
determined by the County Clerk; 
Clerk and Recorder polling place changes/additions;   
Fireworks Display Permits; 

 Engineering Criteria Manual;  
Ceremonial Resolutions  

 
c) Land Use Consent Calendar Inclusions: 

 
Items unanimously approved by the Planning 
Commission; 
Items either approved by the Planning Commission or 
which no Planning Commission action is required, where 
all conditions precedent to approval have been resolved 
and which there is no significant public opposition; 
Land Development Code and Code or Ordinance 
violation matters  

 
d) Non-Action items are reports and presentations which require no 

BOCC action. Community Service Organization reports should 
be approved by County Administration prior to placing the 
reports on the agenda. 

 
2. CONTRACT MATTERS: 

    
a) Contracts/agreements including all real estate matters must be 

pre-coordinated with the County Attorney or designee, County 
Administrator or designee and Chief Financial Officer or 
designee utilizing a standard County contract when applicable. 
 

b) Any Resolutions relating to contracts, policies and real estate 
transactions must be pre-coordinated with the County 
Administrator or designee, County Attorney or designee and 
Chief Financial Officer or designee.  

 

c) Contracts/agreements requiring disbursement of funds must be 
pre-coordinated with the Chief Financial Officer as applicable. 

 

3. FINANCIAL MATTERS: 
    

a) All fiscal matters must be pre-coordinated with the Chief 
Financial Officer or designee. 
   

b)          Any Resolutions to recognize revenue and/or appropriate 
expenditures must be pre-coordinated with the Chief Financial 
Officer or designee.   

 

C. DEADLINES: 
 

1. AGENDA REQUESTS: 
 

a) The cutoff for initiating (processed through the appropriate 
review process) an Agenda request is 12:00 noon Monday of the 
week prior to the BOCC meeting. If the Monday deadline falls on 
a County holiday, the deadline will be 12:00 noon on the Friday 
before the Monday holiday. 
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b) The County Clerk is responsible to prepare Agendas: 
 

Thursday morning of the week prior to the meeting.  

c)          The County Clerk is responsible to post and distribute Agendas 
no later than 5:00 p.m. on the Thursday prior to the next week’s 
meetings. In the event the County is closed due to weather or 
emergency, the agenda will be posted immediately upon return 
to office. 

    
2. ADDENDUM (POST DEADLINE) REQUESTS: 

 
a) Due to reduced public notice, Addendum submittals should be 

avoided unless exigent circumstances warrant the request and 
require approval from the Chair and the County Administrator. 
 

b) The cutoff for initiating Addendum requests: 

 
12:00 noon on the Friday prior to the Tuesday meeting 
12:00 noon on the Tuesday prior to the Thursday meeting 

 
c) The County Clerk is responsible to post and distribute 

Addendum matters no later than: 

 
5:00 p.m. on the Friday prior to the Tuesday meeting   
5:00 p.m. on the Tuesday prior to the Thursday meeting 

 
d) Addendum matters shall be distributed and posted on the web in 

the same manner as Agendas. 
 

e) Any exigent matter which arises after the Addendum deadline 
may be brought before the BOCC as an Emergency Item.  Any 
action will be scheduled for ratification by the County Clerk on 
the next available Agenda to enable proper public notice. (See 
Section X.B.3. for additional information.) 

 
D. POSTINGS: 
  

1. Pursuant to Section 24-6-401, et seq., C.R.S., as amended, Colorado 
Sunshine Act, Open Meetings Law, the Board shall designate/reaffirm by 
resolution the posting location(s) of the Board's public meetings requiring 
public notice, and the official custodian of the Minutes of the Board's 
public meetings requiring the same at its first regular Official Meeting of 
each calendar year, or as soon thereafter as reasonably possible. 
 

2. Unless otherwise determined by the Board, the posting location of the 
Board’s public meetings requiring prior public notice shall be the Agenda 
Management Site located on the El Paso County Clerk to the Board 

website at https://clerkandrecorder.elpasoco.com/clerk-to-the-
board/.  

 

3. The County Clerk shall be responsible for preparing, posting, and 
certifying the regular Agendas for Official Board Meetings. 

 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
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4. Posted Agendas may be accessed at 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/   
 

5. Posted Meeting Location Changes: 
 

a) County Office Building: 
 

(1) If the posted meeting location is changed at least 24 
business hours prior to any Official Meeting, the County 
Clerk shall be notified to enable posting of a revised 
Agenda. If the posted meeting location is changed less 
than 24 business hours prior to any meeting, County 
Administration shall post the new meeting location.  

 
E. CONTINUED ITEMS: 

 
1. The County Clerk shall reschedule any matters continued to a 

date formally continued by the Board. 
  

X. ORDER OF BUSINESS 
  
A. The Chair shall request comments from members of the public on all matters.  It 

is the Chair’s discretion to determine, announce and enforce the time allotted to 
speakers in a fair manner.  (The Order of Business may be altered by the Chair 
or by a majority consensus of the Board as circumstances arise). 

 
B. ORDER OF ITEMS FOR REGULAR BOARD MEETINGS (unless otherwise 

determined): 
 

CALL TO ORDER. (The Chair includes the date of the meeting for audio record 
indexing purposes.) 

 
1. INVOCATION.   

 
2. PLEDGE OF ALLEGIANCE. 

 
3. STAFF EMERGENCY ITEMS. 

 
a) Departmental comments shall be restricted to the Report section 

of the Agenda unless there are emergency circumstances 
requiring immediate Board action such as supplemental 
appropriations or legally prescribed declarations. In such a 
situation, any official Board action shall include, as part of any 
proffered substantive motion, a statement that the attendant 
circumstance constitutes a matter that is under a time restriction 
or is otherwise an emergency, as well as the basis for such 
statement.  Said action shall be scheduled for ratification on the 
next available Agenda Consent Calendar. 
 

4. DEPUTY DISTRICT ATTORNEY APPOINTMENTS. 
 

5. CHANGES/POSTPONEMENTS/NOTICE OF NEXT SCHEDULED 
MEETING. 

 
6. REGULAR CONSENT CALENDAR AND ENGINEERING CRITERIA 

MANUAL CONSENT CALENDAR ITEMS:  

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
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a) The Consent Calendars may contain all ministerial matters 

necessary for the management of routine tasks/internal affairs of 
business by County departments, which require Board action, 
that are neither statutorily required to be formally 
advertised/published in a newspaper or to hold a public hearing 
thereon, nor are policy matters, conveyances, or acceptances of 
real estate. 

 
b) Regular Consent Calendar Inclusions: 

  
Matters determined by the County Attorney; 
BOCC Minutes; 
Committee appointments/reappointments; 
Petty cash and donation resolutions and any other 
matters at the discretion of the Chief Financial Officer; 
Leases; 
Approved tax abatement petitions; 
Denied and partially approved tax abatement petitions 
(unless the petitioner is present at the meeting and 
requires a public hearing);   
Procurement and Contract Regular and Renewal 
matters unless otherwise determined by the Contracts 
Manager; 
Local Licensing Authority matters unless otherwise 
scheduled as Regular items by the County Clerk; 
Clerk and Recorder polling place changes/additions;   
Fireworks Display Permits; 
Ceremonial Resolutions 
 

c) Any Commissioner or staff member desiring to inquire as to any 
item may do so. The Chair or Vice Chair has discretion 
concerning the amount of time that the Board shall allow for the 
inquiry. 

 
d) If there is no discussion requested on any matter, the Board may 

vote to approve the Consent Calendar in one cumulative motion. 
 

7. CEREMONIAL RESOLUTIONS (proclamations, 
acknowledgements/recognitions, retirements, etc.). 

 
8. COMMENTS BY ELECTED OFFICIALS AND COMMISSIONER 

LIAISON REPORT(S). 
 

a) A majority vote of the Board may cause the scheduling of a 
regular item on a future Agenda if the subject comments, 
information obtained there from, or request submitted during the 
item so necessitate Board action and/or public notice. 

 
b) Elected Officials have the discretion to make comments during 

the meeting or schedule an item on the agenda for public notice.  
 

9. COMMUNITY SERVICE ORGANIZATION REPORTS. 
 
a) Community Service Organization Reports shall be scheduled on 

the agenda whenever possible. 
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10. PUBLIC COMMENT ON ITEMS NOT SCHEDULED ON THE AGENDA  
 
a) Public comments may be limited to a total maximum of 3 

minutes.  The Chair shall have the discretion to determine and 
enforce the time allotted to speakers in a fair manner. 

 
11. CALLED-UP CONSENT CALENDAR. 

 
12. LEGISLATIVE AND EXECUTIVE MATTERS.  

 
13. LOCAL LICENSING AUTHORITY HEARINGS. 

 
14. DEPARTMENT AND COMMITTEE REPORTS/NON-ACTION ITEMS: 

   
a) Reports/Non-Action items shall be scheduled on the agenda 

whenever possible.  
 

15. ADDENDUM (POST AGENDA DEADLINE). 
 

16. EXECUTIVE SESSION. 
 

ADJOURNMENT. 
  

C. ORDER OF ITEMS FOR LAND USE MEETINGS (unless otherwise determined): 
 

CALL TO ORDER. (The Chair includes the date of the meeting for audio record 
indexing purposes.) 

 
1. STAFF EMERGENCY ITEMS. 

 
a) Departmental comments shall be restricted to the Report section 

of the Agenda unless there are emergency circumstances 
requiring immediate Board action such as supplemental 
appropriations or legally prescribed declarations. In such a 
situation, any official Board action shall include, as part of any 
proffered substantive motion, a statement that the attendant 
circumstance constitutes a matter that is under a time restriction 
or is otherwise an emergency, as well as the basis for such 
statement.  Said action shall be scheduled for ratification on the 
next available Agenda Consent Calendar. 
 

2. CHANGES/POSTPONEMENTS/NOTICE OF NEXT SCHEDULED 
MEETING. 

 
3. PUBLIC COMMENT ON ITEMS NOT SCHEDULED ON THE AGENDA  

 
a) Public comments may be limited to a total maximum of 3 

minutes.  The Chair shall have the discretion to determine and 
enforce the time allotted to speakers in a fair manner. 

 
4. LAND USE CONSENT CALENDAR, LAND DEVELOPMENT CODE, 

CODE OR ORDINANCE VIOLATION MATTERS CONSENT 
CALENDAR: 
 
a) The Consent Calendars may contain all ministerial matters 

necessary for the management of routine tasks/internal affairs of 
business by County departments, which require Board action, 
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that are neither statutorily required to be formally 
advertised/published in a newspaper or to hold a public hearing 
thereon, nor are policy matters, conveyances, or acceptances of 
real estate. 
 

b) Land Use Consent Calendar Inclusions: 
 
Items unanimously approved by the Planning Commission; 
 
Items either approved by the Planning Commission for which no 
Planning Commission action is required, where all conditions 
precedent to approval have been resolved and which there is no 
significant public opposition. 
  

c) Any Commissioner or staff member desiring to inquire as to any 
item may do so. The Chair or Vice Chair has discretion 
concerning the amount of time that the Board shall allow for the 
inquiry. 
 

d) If there is no discussion requested on any matter, the Board may 
vote to approve the Consent Calendar in one cumulative motion. 

 
5. CALLED-UP CONSENT CALENDAR. 

 
6. LAND USE LEGISLATIVE AND EXECUTIVE MATTERS AND OTHER 

QUASI-JUDICIAL HEARINGS. 
 

a) Land Development Code, Engineering Criteria Manual, Code or 
Ordinance violation matters. 
 

b) All other land use items. 
 

7. DEPARTMENT AND COMMITTEE REPORTS/NON-ACTION ITEMS: 
 
a) Land Use Reports/Non-Action Items shall be scheduled on the 

agenda whenever possible. 
 

8. ADDENDUM. 
 

9. EXECUTIVE SESSION. 
 

ADJOURNMENT. 
 

D. ORDER OF ITEMS FOR BOARD OF ADJUSTMENT (unless otherwise 
determined): 

 
CALL TO ORDER. (The Chair includes the date of the meeting for audio record 
indexing purposes.) 

 
1. CHANGES/POSTPONEMENTS 

 
2. BOARD OF ADJUSTMENT HEARING MATTERS AND OTHER QUASI-

JUDICIAL HEARINGS. 
 

3. ADDENDUM. 
 

4. EXECUTIVE SESSION. 
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ADJOURNMENT. 

 
 

D.E. RECESSES AND ADJOURNMENTS: 
  
1. The Chair may call a recess of the Board at any time and may announce 

an approximate time for the Board to reconvene. 
 

2. If multiple Official Meetings have been scheduled on an Agenda, the 
Chair or his/her designee shall announce the adjournment, or recess 
thereof, and convene the subsequent meeting. 

  
E.F. EXECUTIVE SESSIONS AND ATTORNEY CLIENT PRIVILEGED MATTERS: 

  
1. The Board shall hold any Executive Session prior to adjournment of an 

Official Meeting. Executive Sessions shall be recorded, consistent with 
adopted Board policy and the applicable provisions of the Colorado 
Open Records Act, C.R.S. §24-6-402, et seq., as amended. The 
custodian for Executive Session records is the County Attorney. Without 
prior public notice, the Chair may call for a vote of the Board to recess 
into Executive Session at any time during a regularly scheduled meeting 
as circumstances arise.  The Chair may schedule and announce a time 
for the Board to reconvene. 
  

2. Prior to convening in Executive Session, the County Attorney, Chair, or 
Clerk to the Board shall announce the topic(s) to be discussed, including 
the specific statutory citation(s), and identify the particular matter to be 
discussed in as much detail as possible without compromising the 
purpose for which the Executive Session is authorized. The purpose of 
calling an Executive Session is merely to deliberate on sensitive matters 
that could be compromised by premature public disclosure, and no 
formal or final action may be taken in Executive Session. If formal action 
is required, the matter shall be either immediately voted upon in open 
session or ratified at a subsequent properly noticed public meeting. The 
discussion on the record at the open meeting must indicate what policy 
considerations and motivations led to the final decision.  

 
3. To hold an Executive Session there must be an affirmative vote of two-

thirds of the quorum present.  If any two or more Commissioners present 
do not agree to the Executive Session, the item may be discussed during 
the formal meeting or withdrawn from consideration.  

 
 5 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 4 AFFIRMATIVE 

VOTES. 
 
 4 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 3 AFFIRMATIVE 

VOTES. 
 
 3 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 2 AFFIRMATIVE 

VOTES. 
 
4. Privileged attorney-client communication, regardless whether received in 

Executive Session or otherwise, shall be released only upon the passage 
of an affirmative simple majority vote of those Commissioners eligible to 
vote on the matter disclosed.  Thus, the attorney-client privilege belongs 
to the Board as a whole, in all attorney-client communications directed by 
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the Board. In all written or electronic attorney-client communications the 
County Attorney’s Office shall strive to label such communications as 
confidential.    

  
F.G. ADJOURNMENT: 
 

1. Upon determining all matters have come before the Board, the Chair 
shall declare the Official Meeting adjourned without the necessity of 
calling for a motion. 

 
XI. QUORUMS AND ABSENCES 
  

A. QUORUM: 
  
1. A quorum for any Board meeting shall be at least three (3) of the five (5) 

Commissioners. 
  

B. LACK OF A QUORUM: 
  
1. No Agenda item shall begin in the absence of a quorum during an Official 

Meeting. However, if a quorum existed at the start of an Agenda item, then 
the remaining Commissioners may permit testimony to be entered into the 
record. The County Clerk shall record the comments. Absent 
Commissioners shall review the audio record of such presentations prior 
to voting on such matters. 

 
2. When a lack of quorum occurs after preparation and posting of the 

Agenda requiring a meeting to be cancelled, an announcement of the 
cancellation shall be made by the Chair at the regular meeting preceding 
the meeting to be cancelled if possible.  Should a cancellation become 
necessary more than 24 hours prior to the published start time, the 
County Communications Department shall post a cancellation notice on 
the homepage of the Board’s website. The Clerk to the Board shall post 
a cancellation notice on the Agenda Management Site located on the El 
Paso County Clerk to the Board website at 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/. If 
a lack of quorum occurs or becomes known less than 24 hours prior to 
the published start time of any noticed meeting, a Commissioner, the 
County Administrator, County Attorney, or County Clerk (or designee) 
shall be present at the posted meeting location at 9:00 a.m. to announce 
the lack of quorum on the record and to provide public notice for 
continuance or postponement of the Board’s matters scheduled on the 
Agenda. Such announcement shall be recorded for the record. 

 
3. The scheduled matters shall automatically be continued to the Board’s 

next regularly scheduled Official Meeting unless the Agenda item specifies 
otherwise. 

 
4. When County Offices are closed due to inclement weather or for an act of 

emergency; the Board hearing and scheduled agenda shall be 
automatically postponed and continued to the next scheduled Board 
hearing date.  No further action shall be required of the Board, the County 
Administrator, County Attorney or Clerk to the Board. 

  
C. ABSENCE OF COMMISSIONER: 
  

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
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1. ENTIRE DAY: 
 Pursuant to C.R.S. 30-10-305, as amended, if any Commissioner is 

absent from any regular meeting thereof without being excused by a 
majority of the Board, ten dollars ($10.00) shall be forfeited to the 
County, which sum shall be deducted from the absentee’s next salary to 
be paid. By this reference, the absent Commissioner shall be excused 
from all Official Meetings held on the date of absence upon passage of 
an affirmative vote of a majority of the Board. 

 
2. DURING THE MEETING: 
 The absent Commissioner(s) shall automatically be recorded as absent 

by the County Clerk on all matters considered by the Board until the 
return of the Commissioner to the meeting.  A Commissioner absent 
from the Hearing Room, but who still heard the testimony given, shall 
state such on the record upon his/her return to the meeting.  By this 
reference, any absent Commissioner is automatically excused until 
his/her return or from the remainder of the meeting. (See Section 
XIV.C.1. for additional information.) 

 
XII. MOTIONS AND VOTING  

  
When an item is before the Board, no motion shall be entertained except as listed or as 
provided by Robert’s Rules of Order Newly Revised: 

   
A. MAIN MOTION:  
 

1. A Main Motion is a legislative, executive, or quasi-judicial matter on the 
Board of County Commissioners’ regular or Consent Calendar Agenda.  
The general policy of the Board of County Commissioners is that a 
legislative, executive, or quasi-judicial matter requires at least three (3) 
affirmative votes in order to pass.  The matters below set forth the effect 
of less than three (3) affirmative votes on a legislative or executive 
matter. 
 

2. Requires a second, is debatable and amendable, and requires a majority 
vote of the entire Board: 

 
2-2 VOTE FAILS AND IS AUTOMATICALLY CONTINUED FOR A NEW 
MOTION. 
2-1 VOTE FAILS AND IS AUTOMATICALLY CONTINUED FOR A NEW 
MOTION.  
 

3. For automatically continued matters: 
    

a) The County Clerk shall automatically prepare an audio 
duplication of the record and provide any Exhibits submitted 
during the meeting to enable the absent Commissioner(s) to 
review the Record of Proceedings. 

 
b) The County Clerk shall reschedule the matter. 

 
c) Commissioners present at the rescheduled meeting may ask 

questions of applicants and staff prior to making a new motion. 
   

4. A new motion is required for any failed motion for resolution matters. 
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5. Ceremonial resolutions (proclamations, acknowledgements/recognitions, 
retirements, etc.): 

    
   2-1 VOTE PASSES 

 
6. Exigent Circumstances or Matters Under Statutory Time Restrictions: A 

2-1 vote passes, provided that at least two of the three members present 
voted to declare the item to be an exigent circumstance or a matter for 
approval that is under statutory time restrictions. 
  

7. A Main Motion may be combined with a procedural motion provided that 
a motion requiring a two-thirds majority is not combined with a motion 
requiring a simple majority of those eligible to vote thereon. 

 
B. MOTION TO AMEND (FORMAL AND INFORMAL): 
 

1. A Motion to Amend may substitute language, insert language, or strike 
language or any combination thereof. 

 
2. Requires a second, is debatable, is amendable, and requires a simple 

majority of those eligible to vote thereon: 
 
 2-2 VOTE FAILS 

2-1 VOTE PASSES 
 
3. An Informal Motion is a suggested change to a motion made or accepted 

by the Commissioner who made the motion with the consent of the 
second prior to the call on the vote of the Board.  An Informal Motion 
does not require a motion, a second, or a vote thereon.  

 
C. MOTION TO POSTPONE DEFINITELY OR TO A CERTAIN TIME: 
 

1. Requires a second, is debatable and amendable as to reasons for 
postponement and date/time of reconsideration, and requires a simple 
majority of those eligible to vote thereon: 

 
 2-2 VOTE FAILS 

   2-1 VOTE PASSES 
 

D. MOTION TO RECONSIDER AND RESCIND:  
 

1. Can be made only by a Board member who previously voted with the 
prevailing side. Requires a second, is debatable, is not amendable, and 
requires a majority vote of the entire Board. This motion can be made at the 
same meeting or at a meeting other than the meeting at which the action 
was taken. If at a meeting other than the meeting at which the action was 
taken, all Commissioners must be given at least six (6) days written notice 
that Commissioner (Name) is going to move to reconsider Item No. ___ of 
the formal Agenda of (Date). If the motion to reconsider is voted upon and 
approved, no action shall be taken on the item reconsidered until the next 
regular Meeting of the Board of County Commissioners. 

 
 2-2 VOTE RESULTS IN CONTINUANCE 

  2-1 VOTE RESULTS IN CONTINUANCE 
 

2. If exigent circumstances warrant, the Board may take action on a non-
published matter, and the Board’s action shall be scheduled on the 
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Consent Calendar of the next available Agenda for public notice and 
ratification. In the event that the County Clerk has already posted the 
Agenda of the next Official Meeting, the special or emergency matter 
shall be scheduled for ratification on the Agenda for the next available 
meeting thereafter. 

  
E. MOTION TO CONTINUE INDEFINITELY: 

 
1. Requires a second, is debatable, is not amendable, and requires a 

simple majority of those eligible to vote thereon: 
    
   2-2 VOTE FAILS 
   2-1 VOTE PASSES 
 

2. The motion is not applicable to quasi-judicial items. 
  

F. MOTION TO LIMIT DEBATE/MOTION TO EXTEND THE LIMITS OF DEBATE: 
 

1. Requires a second, is amendable, and requires an affirmative vote of two-
thirds of an eligible majority of the Board: 

 
5 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 4 AFFIRMATIVE 
VOTES. 
 
4 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 3 AFFIRMATIVE 
VOTES. 
 
3 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 2 AFFIRMATIVE 
VOTES. 

  
G. MOTION TO APPEAL THE DECISION OF THE Chair: 
 

1. Requires a second, is debatable, and requires a simple majority of those  
eligible to vote thereon: 

   
   2-2 VOTE FAILS 
   2-1 VOTE PASSES 
 

H. DIVISION OF A QUESTION: 
 

1. Requires a second, is amendable, and requires a simple majority of 
those eligible to vote thereon: 

 
   2-2 VOTE FAILS 
   2-1 VOTE PASSES 

 
I. MOTION TO CALL THE QUESTION: 

 
1. Requires a second, is not amendable, and requires an affirmative vote of 

two-thirds of an eligible majority of the Board: 
 

5 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 4 AFFIRMATIVE 
VOTES. 
 
4 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 3 AFFIRMATIVE 
VOTES. 
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3 COMMISSIONERS ELIGIBLE TO VOTE REQUIRES 2 AFFIRMATIVE 
VOTES. 

 
J. MOTION TO WITHDRAW: 

 
1. The motion maker may withdraw the motion, as a matter of right, so long 

as the consent of the second is obtained prior to the call on the vote of 
the Board. 

  
 

K. LIMITS ON VOTING: 
  
1. A conflict of interest includes any circumstance wherein a Commissioner 

has a direct personal interest, other than the diligent performance of 
his/her official duties, in the result or outcome of any governmental 
action, in which the Commissioner has, in whole or in part, any 
discretionary authority or responsibility. It is not limited to financial 
interests, but may, in the individual judgment of the voting 
Commissioner, include other interests such as personal friendships, 
family relations, or other associations with groups or persons. A 
Commissioner should always avoid even the appearance of such conflict 
by full, public disclosure of such interests when appropriate and, where 
possible, by abstaining from participation in any form in the performance 
or exercise of the official, discretionary actions. 
 

2. Commissioners with a conflict of interest who choose to abstain from 
voting on the item may leave the Hearing Room until the matter has 
concluded.  
 

3. Unless the situation described in K.1. exists, a Commissioner should 
refrain from voting on any matter when that Commissioner has not been 
present to hear or observe all evidence presented and accepted into the 
record by the parties and all other individuals who offer testimony or 
evidence.  

  
L. CALLING THE ROLL: 
  

1. The Chair shall call the question on the motion by conducting an 
individual voice roll call vote. The Chair shall then announce the passage 
or defeat of the proposed action, noting any votes cast in opposition or 
abstention and any absences, and state any question that is then before 
the Board. 

  
M. OTHER:  

  
1. Motions on land use matters: 
  

a) Planning Commission findings, actions, conclusions, conditions, 
notations, and waivers shall be automatically incorporated into 
the record as set forth in the respective Comment Agenda. 
 

b) The Planning and Community Development Department 
recommended conditions, notations, waivers, and contracts shall 
be automatically incorporated into the any record motion.as set 
forth in the respective Comment Agenda.  
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c) Motions shall contain or reference any desired additional 
findings, conditions, notations and waivers, and any alterations 
thereto.   

 
2. Any presenter may withdraw his/her scheduled Agenda item prior to or 

during consideration of the item, and it does not require Board approval; 
however, the Board may override staff members’ determination by 
motion, second and simple majority of those eligible to vote thereon.  A 
tie vote shall be deemed a failure, and the item shall be withdrawn. 

 
3. Motions on Board of Adjustment matters: 

 
a) The Planning and Community Development Department 

recommended conditions, notations, waivers, and contracts shall 
be automatically incorporated into any motion.  

 
b) Motions shall contain or reference any desired additional 

findings, conditions, notations and waivers, and any alterations 
thereto.   

 

c) The affirmative vote of four (4) commissioners shall be 
necessary to reverse any order, requirement, decision, or 
determination of the Planning and Community Development 
Executive Director or to approve any variance. 

 

d) All other motions unrelated to subparagraph (c) above, shall be 
made and determined by Article XII of these Legislative and 
Parliamentary Rules and Procedures. 

2.  
 
N. MOTION TO SUSPEND RULES: 
 

1. The purpose of this Rule is to enable the Board to set aside one or more 
of its procedural Rules that would otherwise prevent consideration of a 
certain action.  A Motion to Suspend Rules suspends only those Rules, 
which specifically interfere with the consideration of the particular action 
involved. The Rules are suspended only temporarily and are 
automatically reactivated when the proposed action has been 
considered.  A Motion to Suspend Rules requires three affirmative votes. 

 
O. ROBERT’S RULES OF ORDER: 
 

1. In all other cases not governed by the foregoing provisions, Robert’s 
Rules of Order Newly Revised shall govern unless otherwise provided 
herein. 

 
 
 

XIII. OFFICIAL PUBLIC HEARING PROCEDURES (LEGISLATIVE AND QUASI-JUDICIAL 
MATTERS) 
  
A. AGENDA: 
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1. Copies of the Official Meeting Agenda shall be available for the public 
near the entrance to the designated Hearing Room, and online at 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/  
  

B. REGISTRATION OF SPEAKERS: 
 
1. It is the Chair’s discretion to determine the order of speakers in favor of 

and in opposition to a request by any of the following: 
  

a) Upon completion of presentations by personnel and the 
applicant(s): 

 
(1) The Chair shall first call each person providing 

testimony/evidence in support of the request, then each 
person providing testimony/evidence in opposition. 
 

(2) Speakers will be requested to sign the register prior to 
speaking.   

 
(3) Each speaker will be requested to verbally identify 

himself/herself for the record when at the podium, and 
shall submit to the County Clerk any charts, maps, or 
other demonstrative evidence he/she presents at the 
hearing. 

-or- 
 

b) Before the hearing: 
  

(1) Speakers may be requested to provide the following 
information on the register. 
 

(2) Two types of registration forms may be provided, one 
each for those persons wishing to speak in favor of and 
in opposition to a request or one registration form for all 
those persons wishing to speak. 

 
(3) Each speaker will be requested to verbally identify 

him/herself for the record when at the podium, and shall 
submit to the County Clerk any charts, maps, or  other 
demonstrative evidence he/she presents at the hearing. 

 
(4) Any person shall be allowed to address the Board upon 

being called by the Chair after presentations by staff and 
the applicant(s); however, except for liquor licensing or 
medical marijuana hearings, only parties in interest or 
the Board of County Commissioners or its 
representatives may question witnesses.  

    
 
 
 

C. HEARING RULES: 
  

1. The Clerk to the Board shall read each regular Agenda item into the 
record. (The Order of Business may be altered by the Chair or by a 
majority consensus of the Board as circumstances arise). 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
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2. When deemed appropriate, the County Attorney or County Clerk shall 

administer the following oath to all parties desiring to testify:  "Do you 
solemnly swear or affirm that the testimony that you are about to give 
before this Board shall be the truth, the whole truth, and nothing but the 
truth?"  

 
3. The Chair may request comments from members of the public on all 

matters where public comment is not legally mandated, and determine, 
announce, and enforce the time allotted to speakers in a fair manner. 

 
4. The Chair may request speakers to confine comments to the issue(s) 

under consideration, offer factual information, and to refrain from 
repetitive and cumulative evidence. 

 
5. The Chair or other assigned representative shall direct large crowds or 

gatherings as necessary to avoid over-crowding of the Hearing Room 
and violation of fire code provisions.  Groups of citizens may be asked to 
select a representative who will be admitted to the main Hearing Room, 
with other members of the group being seated in an adjacent room with 
the audio to be broadcast from the hearing.   

 
6. In order to maintain decorum and a businesslike atmosphere, and out of 

respect for our fellow citizens, the Chair shall establish what types of 
language and comments will not be considered acceptable.  Speakers 
are requested to refrain from disruptive behavior.  Speakers shall remove 
headwear out of respect unless the headwear is worn for religious 
reasons.  Clapping, shouting and/or other outbursts will not be tolerated, 
and picket signs are prohibited. Unfair tactics intended to monopolize the 
press coverage of the meeting will not be allowed. The Chair or 
otherwise presiding Commissioner is responsible for enforcing the 
Hearing Rules.  If the Rules are not followed, the speaker will be 
interrupted, reminded of the Rules, and requested to cooperate. The 
Chair may also call a recess and/or have the offending party escorted 
from the hearing if disruptive behavior persists. 

 
7. The Chair shall decide all questions of order, subject to the Board’s right 

to overrule the decision of the Chair. In case of an appeal from a ruling of 
the Chair, the question shall be: “Shall the decision of the Chair stand as 
the decision of the Board?” If a Commissioner violates the Rules, the 
Chair shall call such member to order, in which case the member shall 
be silent unless permitted to explain. 
 

D. COMMISSIONER DISCLOSURE OF EX PARTE CONTACT: 
  

1. All members of the public, Elected Officials and County employees are 
invited to contact any or all Commissioners to provide input regarding 
any administrative or legislative matters that may come before the Board.  
 

2. With respect to quasi-judicial matters and other matters where the Board 
is restricted to making findings of fact on evidence presented, no Board 
member should receive or solicit evidence or comments from any person 
regarding the matter pending before the Board prior to the hearing at 
which the matter is presented. 
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3. If a written ex parte communication is received, the Commissioner shall 
immediately forward the communication to the appropriate staff Director 
to be included in the information provided to all Commissioners.  

 
4. If an oral ex parte contact occurs, a Board member shall: (1) inform the 

County Administrator or County Attorney; (2) disclose the contact to the 
BoCC and public at the beginning of the hearing; (3) describe its content 
as completely as possible; and (4) be able to state that he or she has not 
made any decision on the matter, can consider the evidence objectively 
and make a fair and impartial decision solely on the evidence that is 
presented at the hearing. 

 
5. If the Board member has committed to a position or cannot weigh the 

evidence at the hearing fairly and impartially, the Board member must 
also comply with all other applicable constitutional and statutory ethics 
provisions.  

  
E. ORDER OF SPEAKERS:  
  

1. The Chair shall ensure that a full and fair due process hearing is 
provided to all participants in the hearing. The following rules for 
conducting the hearing are intended to enable the Chair to ensure such 
due process hearing, yet at the same time, ensure an orderly and 
efficient public hearing.  The Chair shall first call for staff to introduce the 
item and identify the relevant decision-making criteria that will be used by 
the Commissioners during the hearing to evaluate the subject legislative 
or quasi-judicial matter. 
 

2. The Chair shall then call for the applicant(s) presentation of evidence 
with questions by the Commissioners upon completion of the 
presentation. The Chair shall emphasize to the applicant that the 
presentation should be focused on addressing how the applicant meets 
the relevant review criteria applicable to the subject legislative or quasi-
judicial matter. 
 

3. The Chair shall then call for the staff presentation with questions by the 
Commissioners of staff. 

  
4. The Chair shall then call for those members of the public, one at a time, 

who desire to address the Board in favor of the item. 
 

5. When called by the Chair, each speaker may speak one time, and shall 
address the Board from the podium, and begin his/her presentation by 
identifying himself or herself by stating his/her name and address or title, 
as applicable, and the name of the group represented, if any. Each 
speaker must sign in on the log provided at the podium. 

 
6. When called by the Chair, Commissioners may address or ask questions 

of each speaker upon completion of their presentation.  (Persons in the 
audience shall not be allowed to address any speaker at the podium.) 

 
7. The Chair shall then call for those members of the public, one at a time, 

who desire to address the Board in opposition to the item. 
 

8. The applicant will then be afforded the opportunity to provide rebuttal. 
 



 26 

9. If comments by the opposition are allowed after the rebuttal, then a final 
rebuttal shall be afforded to the applicant. 

  
F. CLOSING THE HEARING, BOARD DECISION(S) AND APPEAL(S): 
  

1. Upon hearing from all speakers, the Chair shall declare the hearing 
closed and request discussion or questions from the Commissioners. 
 

2. Upon receipt of a motion and second, the Chair shall summarize the 
motion and call for discussion from the Board members.  

 
3. Any Commissioner shall have the right to express dissent from or protest 

against any Board action, and have the reason therefore entered into the 
record. 

 
4. The Chair or presiding Commissioner shall then call the question on the 

motion and announce the passage of the action noting any votes cast in 
opposition or abstention and any absences.  Any Commissioner, staff 
member or member of the public may receive clarification of a motion. 

 
5. The Chair shall be automatically authorized to execute all necessary 

documents and orders disclosed during the meeting by personnel to 
effectuate the intent of the Board. Such action need not be a part of the 
motion.  

 
6. Staff direction may be provided by Board majority consensus.  The 

Board’s direction shall be stated on the record and shall not be binding 
upon the Board in future matters. 

 
G. ABBREVIATED HEARING PROCESS: 

  
1. The Board may dispense with a formal hearing process for Show Cause 

hearings, liquor licensing and Ordinance violation matters if it determines 
previously established criteria enforced by policy, regulation and/or 
applicable statutes have been met including the lack of any opposition, 
unless otherwise determined by the Board. 

 
H. AGENDA MATERIALS AND EXHIBITS: 

  
1. All Agenda Materials submitted shall be automatically incorporated as 

part of the record unless specific objections are raised at the hearing. 
 

2. All documents referenced and/or tendered at the hearing shall be 
automatically admitted and accepted as Exhibits unless specific 
objections are raised, or Board direction is given at the hearing.  

 

3. The County Clerk shall mark and retain all Exhibits. Persons providing 
Exhibits may submit a request to the County Clerk to release such 
Exhibits after a period of 30 days from the date of the Board’s action.  
Such Exhibits shall be first scanned or copied for the record.  Exhibits 
shall be permanently retained.   

 
 
 
 
XIV. RECORD OF PROCEEDINGS/CUSTODIAN OF RECORDS  
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A. The audio/video recording of the Board's proceedings shall be the official record 
of the Board and the responsibility of the County Clerk.  The audio/video may be 

accessed at https://clerkandrecorder.elpasoco.com/clerk-to-the-board/.    
Audio/video duplications are available at the County Clerk’s Office for a fee. 
   

B. The Unofficial Minutes, which reflects the Board’s unofficial votes, outcomes, 
adopted Resolution/Contract/Ordinance numbers, and Commissioners present, 
is posted following each meeting by the County Clerk and may be accessed at 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/.  
 

C. MINUTES:   
 
1. The County Clerk shall prepare the Minutes in action form, including 

Commissioners present, absent and present later, Agenda Items, all 
main votes and outcomes (scheduled and emergency), direction by 
consensus and from the Chair, and purposes for holding Executive 
Sessions.  Any absence and subsequent return to a meeting shall be 
noted when: 1) The Board loses its quorum; 2) A Commissioner is 
absent for a vote; and 3) A Commissioner is absent for a quasi-judicial 
matter for more than five minutes. 
  

2. The Minutes for the Public Comment and Report portions of the Board 
meetings shall reflect the presenters, topics, and any 
direction/consensus.  

 

3. The Minutes shall be scheduled on the Consent Calendar for the Board's 
consideration and approval. 

 

4. If a Commissioner or the Board requests the Minutes to be set aside for 
amendment, the County Clerk shall review the Record of Proceedings, 
consult the County Attorney as necessary, and schedule any amended 
Minutes on a future Consent Calendar. 

 

5. The Unofficial Minutes shall be replaced by the approved Minutes on the 
County’s Agenda Management website at 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/.   
    

D. Ordinances, Resolutions, and Contracts shall be written or revised to reflect the 
Board’s action(s). The County Clerk, as Custodian of Records, shall retain these 
records, as well as the Minutes, with the exception of procurement contracts. By 
this reference, staff is authorized to make all typographical corrections and any 
other corrections necessary to conform the resolution to accurately reflect the 
Board’s action.  Corrections resulting in any potential legal and/or financial 
ramifications shall be reviewed by the County Attorney’s Office and/or 
Administration and Financial Services and rescheduled for consideration as 
deemed appropriate.  

 
E. Any interested persons are welcome to contact the County Clerk, as the 

Custodian of Records for the Board of County Commissioners, for meeting 
information relating to agendas and backup materials, adopted resolutions, 
contracts, and ordinances, changes made to items by the Board, speakers, and 
comments on items not scheduled on the agenda. 

 
F. By this reference, the Board of County Commissioners hereby approves the use 

of electronic records and signatures, as well as E-Recording, for its official 
records in accordance with C.R.S.§30-11-107(1)(gg) and Article 71.3 of Title 24, 

https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
https://clerkandrecorder.elpasoco.com/clerk-to-the-board/
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C.R.S., the Uniform Electronic Transactions Act. Official records include agendas 
and backup materials, minutes, audio/video of official meetings, resolutions, 
contracts, ordinances, and exhibits. Records may be accepted by the County 
Clerk for E-Recording pursuant to C.R.S §30-10-405.5.  

 
XV. INFORMAL MEETINGS 
  

A. The Board may meet informally in Informal Meetings, to include, but not limited 
to, Work Sessions/Work Shops, Elected Officials and Department Heads 
Meetings, Joint County/City Meetings, Interviews, and any other type of meeting 
in which official action cannot be undertaken. Informal Meetings will be 
scheduled on the first and third Tuesday of the month, immediately following the 
regularly scheduled board meeting or as soon thereafter at the Chair’s discretion.   

 
B. The County Administrator is responsible for scheduling, ensuring the agenda is 

prepared, and ensuring proper public notice for Informal Meetings. 
 

1. Work Sessions shall be scheduled as needed.  
 

2. Elected Officials and Department Heads Meetings shall be scheduled as 
needed.  

 
3. Joint County/City Meetings, Interviews and other Informal Meetings as 

determined by the Board. 
  

C. The deadline for submittal of items to Administration is 12:00 noon Monday of the 
week prior to the scheduled meeting. If the Monday deadline falls on a County 
holiday, the deadline will be 12:00 noon on the Friday before the Monday holiday, 

 
D. The County Clerk shall cause Informal Meetings for Work Sessions, Elected 

Officials and Department Heads Meetings, and Joint County/City Meetings to be 
recorded regardless of whether a quorum of the Board is present and only if 
adequate recording equipment is available. Where feasible, the County 
Administrator shall schedule these meetings in one of the locations that has 
recording capability as listed below. 

 
E. No Minutes or Recording of other types of Informal Meetings need be made or 

kept; however:  
 

1. Informal Meetings held at the following locations may be recorded:  
 

 Centennial Hall Auditorium 
 200 South Cascade Avenue, Colorado Springs, Colorado. 
  

Pikes Peak Regional Development Center Hearing Room 
2880 International Circle, Colorado Springs, Colorado.  
 
Citizens Service Center 
Room 1017 
1675 Garden of the Gods Road, Colorado Springs, Colorado 
 

2. Informal Meetings held at other locations will not be recorded unless the 
Board so desires, and adequate recording equipment is available. 

 
3. Recording of other Informal Meetings shall be at the discretion of the 

Board, or at the request of the Chair, and shall be the responsibility of 
Administration. 
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XVI. REFERRED MEASURES 

 
A. A ballot issue, question, or other legislative measure which may be referred to 

the voters of El Paso County, shall include at least two public hearings held at 
least one week apart. If the proposed issue, question, or measure is withdrawn or 
not affirmatively approved, a second hearing will not be required. Prior to the first 
such meeting, a news release shall be issued to local media indicating the date, 
time, and location of the first meeting and describing the proposed issue, 
question, or measure.  

 
XVII. ETHICS IN GOVERNMENT 
 

A. Constitutional and statutory requirements.  The Board is committed to serving the 
citizens of El Paso County while upholding the highest standards of ethics in 
government.  The Board hereby incorporates by reference all and commits 
adherence to all Constitutional and statutory ethics requirements, including but not 
limited to Article XXIX of the Colorado Constitution (“Amendment 41”), C.R.S. 24-
18-101, et seq., and the Colorado Open Meetings laws. 

 
B.     Confidential Information.  Commissioners shall respect the confidentiality  

appropriate to issues of a sensitive or legal nature.  Any Commissioner who 
discusses or distributes confidential information publicly, including, but not limited 
to, attorney-client privileged materials as set forth in Section X(E) of the Board’s 
Legislative and Parliamentary Rules and Procedures, may be subject to censure 
by the majority of the Board of County Commissioners. 

 
C.      Applicability of El Paso County Personnel Policy Manual.  The standards of 

conduct for County employees are generally set forth in the El Paso County 
Personnel Manual.  The County’s elected officials and certain other employees are 
generally exempt from disciplinary provisions of the Manual due to their status as 
elected officials and not employees.  However, all of the County’s elected officials 
and employees are subject to the provisions pertaining to Sexual Harassment, 
Discrimination and Workplace Conduct. 

 
{End of Document} 
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EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.i. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Bill Wysong, Commissioner - Board of County Commissioners 

 
Agenda 
Wording: 

 
Proclamation Recognizing the Retirement of Rebecca Klundt 

 
 

SUMMARY (including information on budgeted matters) 
N/A 
 
BACKGROUND (including information on budgeted matters) 
N/A 
 
ESTIMATED TIME FOR PRESENTATION 
_0__ minutes/hours 

 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Attached 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 

 

Proclamation Recognizing the Retirement of 
Rebecca Klundt 

WHEREAS, the Board of County Commissioners of El Paso County, Colorado proudly recognizes and 

honors Rebecca Klundt for her outstanding 18 years of dedicated service to El Paso County and 

the Department of Human Services (DHS); and 

WHEREAS, Rebecca has demonstrated unwavering professionalism and commitment throughout her tenure, 

serving as a central support and administrative resource for DHS leadership, programs, and 

nearly 700 staff; and 

 

WHEREAS, Rebecca’s deep knowledge of internal operations, systems, and protocols has made her an 

essential behind-the-scenes force across every division within DHS, helping to manage critical 

logistics, and ensuring department-wide initiatives ran smoothly and effectively; and 

 

WHEREAS, Rebecca has played a vital role in shaping internal workplace culture, offering mentorship, 

encouragement, and institutional knowledge to new leaders and long-term colleagues alike, 

always with patience, warmth, and a deep sense of responsibility to the mission of Human 

Services; and 

 

WHEREAS,   Rebecca’s service extended well beyond her daily work. She helped organize the Feed the 

Children event for several years, including serving as Mrs. Claus, and during one effort supported 

more than 6,000 people while distributing over $1.5 million in goods and services to families in 

need across El Paso County. She also contributed to state-level progress by supporting legislation 

to protect the personal information of child welfare employees, and served on the Quality-of-Life 

Indicators Steering Committee for the Pikes Peak Region; and 

 

WHEREAS,  she volunteered during times of great community crisis, including service at the Incident 

Command Post during major wildfires, and helping to organize and operate Disaster Recovery 

Centers that supported residents during recovery; and 

 

WHEREAS, her steady presence has been a source of reassurance during times of change, transition, and 

challenge – always ensuring staff and leadership had the information and coordination they 

needed; and 

 

WHEREAS, her retirement marks the closure of a remarkable chapter in which she served as a trusted partner 

to multiple Executive Directors and an anchor of institutional continuity through nearly two 

decades of growth, innovation, and public service; and 

 

WHEREAS, Rebecca’s character, work ethic, creativity, and kindness - along with her many contributions to 

staff, families, and the community - have left a lasting legacy across DHS and county government, 

and her presence will be deeply missed by her colleagues, leadership, and all who have had the 

privilege of working alongside her. 

 

NOW, THEREFORE, the Board of County Commissioners of El Paso County, Colorado, extends its heartfelt 

gratitude to Rebecca Klundt for her 18 years of exemplary service and dedication, and wishes her a retirement 

filled with joy, fulfillment, and well-deserved rest and adventure. 

DONE THIS 28th day of October 2025 at Colorado Springs, Colorado.  

          THE BOARD OF COUNTY COMMISSIONERS 

          OF EL PASO COUNTY, COLORADO 

_____________________________________ 
Carrie Geitner, Chair 

 
_____________________________________ 
Holly Williams, Vice Chair 

 
_____________________________________ 
Cory Applegate, Member 

 
_____________________________________ 
Lauren Nelson, Member 
 
_____________________________________ 
Bill Wysong, Member 



 

 

 
ATTEST:  
 
 
_______________________________ 
Steve Schleiker 
County Clerk and Recorder 
 
 



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 5.j.1. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Cory Miller, Division Manager - Contracts and Procurement 

 
Agenda 
Wording: 

 
Approval of Contract and Purchase Order to HopSkipDrive for the Transportation 
Services Project for the El Paso County Department of Human Services, at a total 
not-to-exceed cost of $305,000.00 

 
 

SUMMARY (including information on budgeted matters) 
Approval of Contract and Purchase Order to HopSkipDrive for the Transportation Services Project for the El Paso County 
Department of Human Services, at a total not-to-exceed cost of $305,000.00 

 
 
BACKGROUND (including information on budgeted matters) 
The El Paso County Department of Human Services (Department) requires transportation services for school-age children 
placed in Out of Home Placement, which may include regular daily transport between their residence and school as well as 
transportation to other school-related activities such as summer camps. In addition, the Department requires on-call 
transportation services for children and adults involved with the Department, which may include travel to appointments such as 
visitation, therapy, and treatment. While most travel will occur within El Paso County, there may be occasions when 
transportation initiates or terminates outside the county’s geographical area. 
 
On June 25, 2025, Request for Proposal 25-066 was published. The solicitation closed on July 16, 2025. Six (6) proposals were 
received. After a thorough review and evaluation, three (3) vendors were selected for award including HopSkipDrive. 
 
HopSkipDrive is located in Los Angeles CA, 90012  
 
Additional backup information for this item is available for review in the Contracts & Procurement Division. 
 
Revenue/Funding Sources:             Federal (Federal 80%, County Fund 4 10%, School 10%) 
Revenue/Funding Amount:              $244,000 Federal; $30,500 County; $30,500 School 
Is there a TABOR Impact:               No 
Increase to Original Budget:             No 
Net Cost to El Paso County:             $30,500  
Total Project Cost:                     $305,000.00 

 
 
ESTIMATED TIME FOR PRESENTATION 
5 minutes 
 
ATTACHMENTS 

 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 6. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Cory Applegate, Commissioner - Board of County Commissioners 

 
Agenda 
Wording: 

 
Proclamation Recognizing National Veterans Small Business Week and Small 
Business Saturday 2025 

 
 

SUMMARY (including information on budgeted matters) 
N/A 
 
BACKGROUND (including information on budgeted matters) 
N/A 
 
ESTIMATED TIME FOR PRESENTATION 
_15__ minutes/hours 
 
 

 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Attached 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 

 

Proclamation Recognizing 
National Veterans Small Business Week and Small 

Business Saturday 2025 
 
WHEREAS, National Veterans Small Business Week, November 3rd through November 7th, honors and 

empowers service members, veterans, members of the National Guard and Reserve, and 
military spouses who contribute to our economy through entrepreneurship; and 

 
WHEREAS, veteran-owned businesses are a vital part of Colorado’s economy, representing 

approximately 6.2 percent of all businesses statewide and owned or co-owned by more 
than 38,600 veterans; and 

 
WHEREAS, Colorado is home to more than 730,000 small businesses, which make up 99.5 percent of 

all Colorado businesses and employ over 1.2 million Coloradans -- nearly half (48.6 
percent) of the state’s private workforce; and 

 
WHEREAS, small businesses remain at the heart of Colorado’s economic resilience and innovation, with 

more than 30,000 new establishments opening between March 2023 and March 2024, 
resulting in a net gain of 1,189 new businesses and a 6,384-job increase among small firms 
statewide; and 

 
WHEREAS, veteran entrepreneurs continue to demonstrate leadership and ingenuity by building 

companies that strengthen communities, create jobs, and contribute to Colorado’s diverse 
economy across industries including professional services, construction, health care, and 
manufacturing; and 

 
WHEREAS,  veteran-owned small businesses exemplify the values of service, perseverance, and 

commitment, and their continued success is essential to both the state’s economic vitality 
and its proud legacy of supporting those who have served; and 

 
WHEREAS,    on November 29 we will celebrate Small Business Saturday supporting the entire small 

business community, including veterans who have transferred discipline, work ethic, 
accountability, problem-solving, and adaptability, learned from their time in service, to 
hundreds of local veteran-owned businesses; and 

 
WHEREAS, National Veterans Small Business Week and National Small Business Saturday exemplify 

our commitment to honoring and supporting the entrepreneurial spirit of our community. 
 
NOW, THEREFORE, the Board of County Commissioners of El Paso County, Colorado, hereby 
recognizes November 3rd through November 7th, 2025, as National Veterans Small Business Week and 
November 29th as Small Business Saturday, and encourages residents to invest in our community by 
supporting our local small businesses and helping them thrive.  

 
Done this 28th day of October 2025 at Colorado Springs, Colorado. 
 

THE BOARD OF COUNTY COMMISSIONERS 
OF EL PASO COUNTY, COLORADO 
 
_____________________________________ 
Carrie Geitner, Chair 

 
_____________________________________ 
Holly Williams, Vice Chair 

 
_____________________________________ 
Cory Applegate, Member 

 
_____________________________________ 
Lauren Nelson, Member 
 
_____________________________________ 
Bill Wysong, Member 

ATTEST:  
 
_______________________________ 
Steve Schleiker 
County Clerk and Recorder 



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 7.a. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Dr. Emily Russell-Kinsley, Coroner 

 
Agenda 
Wording: 

 
Coroner Annual Report. 

 
 

SUMMARY (including information on budgeted matters) 
N/A 
 
BACKGROUND (including information on budgeted matters) 
N/A 
 
ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 



 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, October 28, 2025 Item No. 11. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Ryan Parsell, Executive Director - Government Affairs 

 
Agenda 
Wording: 

 
Resolution opposing Proposition MM: increase state taxes for the Healthy School 
Meals For All Program and Proposition LL: retain and spend state revenue 
exceeding the estimate for Proposition FF. 
 

 

SUMMARY (including information on budgeted matters) 
The Board believes that sustainable solutions should focus on individual empowerment through 
self-reliance, effective management, targeted community solutions, and fiscal accountability, 
ensuring public resources are directed to core government services such as public safety and 
transportation infrastructure. 
  
El Paso County has consistently supported principles of fiscal responsibility, limited 
government, and respect for taxpayers, and remains committed to advocating for prudent 
financial stewardship at all levels of government.  
  
El Paso County Board of County Commissioners respectfully opposes Propositions MM and LL, 
viewing them as inappropriate approaches to addressing budgetary challenges within the 
“Healthy School Meals for All Public School Students ” program. 
 
BACKGROUND (including information on budgeted matters) 
 
ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2025 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Proposed Resolution 
 
 
 

BILL WYSONG 

CORY APPLEGATE 

LAUREN NELSON 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

HOLLY WILLIAMS (VICE-CHAIR) 
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