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To: Christine Torres - HCPF; Rachel Norris; Samantha Montmeny; Andy Lowe2
Subject: El Paso LTSS IGGA Modification Request
Date: Thursday, October 30, 2025 3:57:49 PM

CAUTION: This email originated from outside the El Paso County
technology network.
Do not click links or open attachments unless you recognize the

sender and know the content is safe.
Please call IT Customer Support at 520-6355 if you are unsure of the
integrity of this message.

Hello,

On July 22, 2025, HCPF informed EI Paso County that it had been awarded $250,000 in
grant funds for the Long Term Services and Supports (LTSS) Navigation grant. Although El
Paso County had originally requested $580,000.00 for the project, the County confirmed to
HCPF that they would proceed with implementing the LTSS program as outlined in the
grant application, with the reduced award amount.

On September 10, 2025, HCPF received correspondence from El Paso County regarding
the “Local Match Amount” listed in the Intergovernmental Grant Agreement (IGGA) G26-
200832. The correspondence referenced language stating, “State Fiscal Year 2025:
$330,000.00” as the Local Match Amount.

While the IGGA currently reflects a Local Match Amount of $330,000 for State Fiscal Year
of 2025, this amount is not an actual encumbered dollar amount and does not represent a
contractual obligation. HCPF and El Paso County agree that the IGGA language should
read “State Fiscal Year 2026: $0.00".

At the request of El Paso County, a modification to the IGGA has been initiated to revise
the Local Match Amount and “State Fiscal Year 2025: $330,000.00” to “State Fiscal Year
2026: $0.00.”

Due to the grant application’s Work Plan, Data Metrics, and Project Budget being based on
a grant of $580,000.00. El Paso County will need to provide HCPF with an updated Work
Plan, Data Metrics and Project Budget to reflect the awarded amount of $250,000.00.

Please have these documents prepared and submitted to HCPF prior to the Q2 check-in for
the LTSS grant.
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Please let us know if we can assist the County with any additional items as we await the
modification to the IGGA and the updated grant documentation.

Thank you,
Travis Burkel
County Fiscal Compliance Administrator

Policy, Communications, and Administration Office

State Relay: 711

303 E. 17th Avenue
Suite 1100
Denver, CO 80203

travis.burkel@state.co.us | Colorado.gov/hcpf

Let my manager know how I'm doing, click here!
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