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MEETING AGENDA  
Wednesday, November 12, 2025, 12:00 PM 

Hybrid Meeting- 9 E. Vermijo Ave. or via MS Teams 
Click here to join the meeting 

Phone: 1.719.283.1263 
Phone Conference ID: 247 130 391# 

 
I. Meeting Called to Order (12:00 PM) 

II. Consideration of September Meeting Minutes (12:00 PM - 12:05 PM) 

III. Financial Items (12:05 PM - 12:25 PM) 

A. Financial Reports – October 2025 

B. Housing Trust Fund Commitments 

C. HTF Loan Status Update 

D. Rehab Loan Program Update 

E. PPDPA Program Update 

i. 2025-2026 Marketing Plan 

IV. Wire Transfers for Housing Trust Fund Loans  (12:25 PM – 12:35 PM) 

V. Project Photos Update (12:35 PM – 12:45 PM) 

VI. HTF/PAB/SLP Application List (12:45 PM – 12:55 PM) 

VII. Other Business (12:55 PM – 1:00 PM) 

A. Pikes Peak Housing Network: State of Housing – Sponsorship Opportunity 

B. Other Comments from Board Members or Visitors 

C. December Meeting Items 

i. Quarterly Update from Raymond James 

ii. HTF/PAB/SLP Presentations 

iii. NALHFA Discussion 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjJlMjNhOTEtYzE2YS00Mzc5LWE2N2UtYTg1YjRjMjMwYjRi%40thread.v2/0?context=%7b%22Tid%22%3a%2288b0fadb-cf34-47c4-b9ea-139963895820%22%2c%22Oid%22%3a%227baa096f-d781-4d76-aec3-f561c4c8c271%22%7d 
www.elpasoco.com
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