COLORADO

PARKS DEPARTMENT

RECREATION & CULTURAL SERVICES DIVISION, EL PASO COUNTY FAIR & EVENTS CENTER
L

El Paso County Fairgrounds Corporation: Meeting Agenda
Thursday, November 13, 2025 — 6:30 p.m.
El Paso County Fair & Events Center, Swink Hall, 366 10" Street, Calhan
Virtual option also available: Email theresaodello@elpasoco.com for the link

Item Presenter Action
1. Welcome
2. Meeting Agenda Kelvin Dean Approval
3. Meeting Minutes Kelvin Dean Approval
September 11, 2025, Meeting Minutes
4. Public & Board Member Comments on Items Not on Agenda
(Limited to five minutes unless extended by Chair)
5. Information / Action Items
A. Fairgrounds Facility Use Calendar Theresa Odello Information
B. 2026 Fair Action Plan Theresa Odello Information
C. 2026 Fund Balance Proposal Theresa Odello Approval
6. Financial Report Theresa Odello Approval
September & October 2025 Financial Report
September & October 2024 Financial Report for Comparison
7. Other Discussion Items
8. Adjournment

Next Meeting — Wednesday, December 17, 6pm, at Swink Hall
Fair Advisory Board meeting to follow at 6:30pm, then a Holiday reception
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