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EL PASO BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Date: Tuesday, January 13, 2026 Iltem No. 11.u.2.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of an Amended Project Engagement Schedule and Purchase Order to
Wording: Gartner Inc for Assisted Components of Software Asset Management Support for

the Digital, Strategy and Technology Department at a not-to-exceed amount of
$242,093.79 (DIR-CP0O-4927).

SUMMARY (including information on budgeted matters)

This item is to request the approval of an Amended Project Engagement Schedule and Purchase Order to Gartner Inc for
Assisted Components of Software Asset Management Support for the Digital, Strategy and Technology Department at a not-to-
exceed amount of $242,093.79 (DIR-CP0O-4927).

BACKGROUND (including information on budgeted matters)

The department of Digital, Strategy and Technology seeks to engage Gartner Inc to assist in components of software asset
management. Gartner Inc is an established technological research and consulting firm that will provide contract support
through their proposed Project Engagement Schedule. Gartner Inc’s fee for services will be based on performance and not
exceed $492,093.79.

The Texas Department of Information Resources contract CPO-4927 was competitively solicited from June to August of 2021.
After evaluation of offerings a contract was awarded to Gartner on January 21, 2022, to provide Deliverables Based Information
Technology Services.

Gartner is located in Stamford, CT.

Backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: General Fund
Revenue/Funding Amount: $242,093.79
Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $242,093.79
Total Project Cost: $492,093.79

ESTIMATED TIME FOR PRESENTATION
5 minutes

ATTACHMENTS




