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EL PASO BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Date: Tuesday, January 13, 2026 [tem No. 11.u.6.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of a Professional Services Agreement and Purchase Order to Matrix
Wording: Design Group, Inc. for the El Paso County Stormwater Master Drainage Plan for

the Department of Public Works — Engineering Division at a not-to-exceed amount
of $940,000.00 (RFP-25-087).

SUMMARY (including information on budgeted matters)

Approval of a Professional Services Agreement and Purchase Order to Matrix Design Group,
Inc. for the El Paso County Stormwater Master Drainage Plan for the Department of Public
Works — Engineering Division at a not-to-exceed amount of $940,000.00 (RFP-25-087).

BACKGROUND (including information on budgeted matters)

Currently there exists many drainage basin planning studies (DBPSs) for developing areas within the County, with an additional
DBPS anticipated to begin in early 2026. The majority of existing County DBPSs were completed prior to 2010 and are
therefore outdated and obsolete in many aspects. Individual jurisdictions and districts within the County have had additional
studies completed that overlap with unincorporated County areas and may have recommendations inconsistent with County
DBPSs. The Stormwater Master Drainage Plan (SWMDP) study will analyze existing and future regional drainage conditions;
identify flood hazards, deficient facilities and corrective improvements; identify anticipated future capacity improvements,
priorities, and estimated costs for input into the County’s capital improvement program (CIP); and evaluate the general status of
the current drainage and bridge fee system based on anticipated future improvement needs. Through the proposed contract,
Matrix Design Group, Inc. will provide services for this effort.

A Request for Proposal was advertised on September 22, 2025, and four (4) proposals were received on November 5, 2025.
After a thorough review and evaluation, the Department of Public Works-Engineering Division recommended an award to Matrix
Design Group, Inc.

Matrix Design Group, Inc. is located in Colorado Springs, CO.

Backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: General Fund
Revenue/Funding Amount: $940,000.00
Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $940,000.00
Total Project Cost: $940,000.00

ESTIMATED TIME FOR PRESENTATION
5 minutes

ATTACHMENTS




