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EL PASO BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Date: Tuesday, January 13, 2026 ltem No. 11.u.7.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of a Licensing Shelving Letter Exhibit, Business Associate Agreement,
Wording: 10-Year Contract, and Purchase Order to Mythics, LLC for the Enterprise

Resource Planning Software Selection (ERP) for the Digital, Strategy and
Technology Department at a not-to-exceed amount of $7,202,013.32 (RFP 25-
030).

SUMMARY (including information on budgeted matters)

This item is to request the approval of a Licensing Shelving Letter Exhibit, Business Associate Agreement, 10-Year Contract,
and Purchase Order to Mythics, LLC for the Enterprise Resource Planning Software Selection (ERP) for the Digital, Strategy
and Technology Department at a not-to-exceed amount of $7,202,013.32 (RFP 25-030).

BACKGROUND (including information on budgeted matters)

The County’s current ERP software is JD Edwards, which serves approximately 321 users across departments for a variety of
financial and human capital management processes. JD Edwards, which the County implemented over 20 years ago, no longer
meets the needs of staff and other end users. The County advertised a new ERP software solution provider as an opportunity to
align business processes with best practices and leverage the capabilities of modern solutions. The new ERP software
selection will include functional, reporting, and integration capabilities that process manual tasks, reduce the number of ancillary
systems present in the County, and save labor time that could be better spent elsewhere.

A Request for Proposal was advertised through BidNet on February 26, 2025, and received seven (7) submittals. After a
thorough review, evaluation, and demonstrations, the Digital, Strategy, and Technology Department is recommending award to
Mythics, LLC.

Mythics, LLC is located in Virgina Beach, VA.

Backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: General Fund
Revenue/Funding Amount: $7,202,013.32
Is there a TABOR Impact: No
Increase to Original Budget: No
Net Cost to El Paso County: $7,202,013.32
Total Project Cost: $7,202,013.32

ESTIMATED TIME FOR PRESENTATION
5 minutes

ATTACHMENTS




