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AGENDA ITEM SUMMARY

Date: Tuesday, February 3, 2026 [tem No. 11.a.
To: Board of County Commissioners
From: Jack Ladley, Executive Director - Department of Public Works/Joshua Palmer,

County Engineer - Department of Public Works

Agenda 2026 Paving and Preservation Program
Wording:

SUMMARY (including information on budgeted matters)
The Department of Public Works has finalized the 2026 Paving and Preservation Program list
and wishes to present our plans for annual roadway maintenance for the upcoming year

BACKGROUND (including information on budgeted matters)

El Paso County owns and maintains 2429 lane miles of paved roads and has been advancing
processes to inspect, analyze, and safely improve the overall health of our roadway network
with a goal of incremental improvements to our pavement condition index (PCI). In December
the Board of County Commissioners approved the 2026 balanced budget which includes
continued funding specific to roadway maintenance, which is essential to meeting the
department’s goals. Each year the department establishes a list of roadways that will receive
paving and/or preservation treatments, aligning with the approved budget and overall goals of
El Paso County.

ESTIMATED TIME FOR PRESENTATION
~3___minutes

FINANCIAL IMPLICATIONS

Business Year: 2026 Subject to TABOR? NO
Fund:

Funding Amount: $0.00

Increase to original

adopted Budget $0.00

Net Cost to County: $0.00

Total Project Cost: $0.00

Vendor Information



ATTACHMENTS

2026 Paving and Preservation Presentation FINAL
2026 Maps For BOCC

Paving and Preservation List - 2026 by District (Updated)



