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AGENDA ITEM SUMMARY

Date: Tuesday, May 26, 2026 I[tem No. 5.f.1.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda This item is to request the approval of a Contract Amendment and Change Order
Wording: to Matrix Design Group, Inc. for the Commerce Road Bridge Replacement Project

for the Department of Public Works — Engineering Division at a not-to-exceed
amount of $10,406.00 (SOQ-22-116-18).

SUMMARY (including information on budgeted matters)

This item is to request the approval of a Contract Amendment and Change Order to Matrix Design Group, Inc. for the
Commerce Road Bridge Replacement Project for the Department of Public Works — Engineering Division at a not-to-exceed
amount of $10,406.00 (SOQ-22-116-18).

BACKGROUND (including information on budgeted matters)

The project consists of the design for removal and new build of the bridge over Big Sandy Creek on Commerce Road in eastern
El Paso County just outside the town of Ramah, Colorado. Matrix Design Group, Inc. provides design services to accomplish
this project. Through this Contract Amendment a United States Army Corps of Engineers (USACE) Class Il inventory survey
will be performed. Per the direction of USACE, a Class Ill inventory of the project area and documentation of the historic
Commerce Road Bridge is required. The inventory will be performed by Matrix Design, Inc’s subcontractor Terracon.

The project was solicited through a Task Order under Contract SOQ-22-116. After a thorough review of the responses to the
Task Order, the Department of Public Works — Engineering Division recommended an award to Matrix Design Group, Inc. The
Task Order was subsequently approved ty the El Paso County Board of County Commissioners on June 24, 2025.

Matrix Design Group, Inc. is located in Colorado Springs, CO.

Additional backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: Pikes Peak Rural Transportation Authority
Revenue/Funding Amount: $10,406.00

Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $0.00

Total Project Cost: $274,529.00

ESTIMATED TIME FOR PRESENTATION
5 minutes

FINANCIAL IMPLICATIONS

ATTACHMENTS




