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EL PASO BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Date: Tuesday, May 26, 2026 ltem No. 5.f.2.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of a Trade Contractor Agreement and Purchase Order to Native Sun
Wording: Construction for the Construction of the El Paso County Pedestrian Crossing

Improvements — Construction Package #2 Project for the Department of Public
Works — Engineering Division at a not-to-exceed amount of $1,882,281.83 (IFB-
26-014).

SUMMARY (including information on budgeted matters)

This item is to request the approval of Trade Contractor Agreement and Purchase Order to Native Sun Construction for the
Construction of the El Paso County Pedestrian Crossing Improvements — Construction Package #2 Project for the Department
of Public Works — Engineering Division at a not-to-exceed amount of $1,882,281.83 (IFB-26-014).

BACKGROUND (including information on budgeted matters)

El Paso County has received Federal funding to improve six (6) intersections, focusing on pedestrian safety. These locations
are known to have pedestrian crossing signals with old, outdated technology or span wires, are not Americans with Disabilities
Act (ADA) compliant, or need safety improvements such as signage, striping, audible signals, additional sidewalk/crosswalks,
etc. These locations include school crossings, high speed and high-volume roadways, connections to schools, trails, jobs,
parks, transit, emergency services, and other pedestrian generators. The proposed project constitutes construction services to
align these intersections with standards and provide improved safety for pedestrians.

An Invitation for Bid was advertised on April 1, 2026, and three (3) bids were received on April 29, 2026. After a thorough
review, Native Sun Construction was found to be the lowest responsive, responsible bidder and the Department of Public
Works-Engineering Division recommended an award to Native Sun Construction.

Native Sun Construction is located in Colorado Springs, CO.

Backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: El Paso County Road & Bridge & CDOT ARPA
Revenue/Funding Amount: EPC R&B: $941,140.92 & CDOT ARPA: $941,140.91
Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $941,140.92

Total Project Cost: $1,882,281.83

ESTIMATED TIME FOR PRESENTATION
5 minutes

FINANCIAL IMPLICATIONS

ATTACHMENTS




