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EL PASO BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Date: Tuesday, May 26, 2026 Iltem No. 5.f.7.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of a Contract Amendment and Change Order to Matrix Design Group,
Wording: Inc. for Civil Engineering and Design Services for El Paso County ADA

Prioritization Project for the Department of Public Works — Engineering Division at
a not-to-exceed amount of $93,530.00 (RFP-24-019).

SUMMARY (including information on budgeted matters)

This item is to request the approval of a Contract Amendment and Change Order to Matrix Design Group, Inc. for Civil
Engineering and Design Services for El Paso County ADA Prioritization Project for the Department of Public Works —
Engineering Division at a not-to-exceed amount of $93,530.00 (RFP-24-019).

BACKGROUND (including information on budgeted matters)

The Department of Public Works (DPW) — Engineering Division is currently working with Matrix Design Group, Inc. to design
portions of the Americans with Disabilities Act (ADA) Prioritization Plan. To continue work towards the project goals, additional
services to complete pavement adjustments for remaining designs and additional structural design to achieve ADA compliance
at the project location at Catalina Place will be needed.

A Request for Proposal seeking Civil Engineering and Design Services for EI Paso County ADA Prioritization Project was
advertised on January 17, 2024, and two (2) proposals were received on February 14, 2024. After a thorough review, the
Department of Public Works — Engineering Division recommended an award to Matrix Design, Group Inc.

Matrix Design Group, Inc. is located in Colorado Springs, CO.

Backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: Road & Bridge and Colorado Department of Transportation (CDOT) Reimbursement
Revenue/Funding Amount: $16,096.51 (Road & Bridge) and $77,433.49 (CDOT Reimbursement)

Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $16,096.51

Total Project Cost: $1,320,911.36

ESTIMATED TIME FOR PRESENTATION
5 minutes

FINANCIAL IMPLICATIONS

ATTACHMENTS




