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AGENDA ITEM SUMMARY

Date: Tuesday, June 9, 2026 ltem No. 5.f4.
To: Board of County Commissioners

From: Cory Miller, Division Manager - Contracts and Procurement

Agenda Approval of Amendment No. 2 and Change Order to Matrix Design Group, Inc. to
Wording: provide Construction Management services for the Fox Run Regional Park Pond

and Gazebo Renovation project for the Community Services Division - Parks at a
not-to-exceed amount of $22,500.00 (SOQ 22-116U).

SUMMARY (including information on budgeted matters)

This item is to request the approval of Amendment No. 2 and Change Order to Matrix Design Group, Inc. to provide
Construction Management services for the Fox Run Regional Park Pond and Gazebo Renovation project for the Community
Services Department - Parks at a not-to-exceed amount of $22,500.00 (SOQ 22-116U).

BACKGROUND (including information on budgeted matters)

This item is to request the approval of Amendment No. 2 and Change Order to Matrix Design Group, Inc. to provide
Construction Management services for the Fox Run Regional Park Pond and Gazebo Renovation project for the Community
Services Department - Parks at a not-to-exceed amount of $22,500.00 (SOQ 22-116U).

BACKGROUND:
Matrix Design Group, Inc to provide additional Construction Management Services to include construction administration, field
coordination, field inspection services, civil/landscape and architecture construction management.

A Statement of Qualifications was advertised on September 28, 2022, and forty-five (45) proposals were received on October
26, 2022. After a thorough review and evaluation, the Department of Public Works-Engineering Division recommended awards
for thirty-eight (38) firms for various service categories including Matrix Design Group, Inc.

Matrix Design Group, Inc. is located in Colorado Springs, CO.

Additional backup information for this item is available for review in the Contracts & Procurement Division.

Revenue/Funding Sources: Department Funds
Revenue/Funding Amount: $22,500.00

Is there a TABOR Impact: No

Increase to Original Budget: No

Net Cost to El Paso County: $22,500.00

Total Project Cost: $266,675.00

ESTIMATED TIME FOR PRESENTATION
5 minutes

FINANCIAL IMPLICATIONS

ATTACHMENTS




