
 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, September 1, 2026 Item No. 5.d. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Janna Tidwell, Executive Director - Parks Department/Ross Williams, Senior Parks 
Planner - Parks Department 

 
Agenda 
Wording: 

 
Resolution to approve the submittal of a Community Impact Program Grant 
application to Great Outdoors Colorado (GOCO) for the Paint Mines Interpretive 
Park Stewardship and Access Enhancement Project. 
 

SUMMARY (including information on budgeted matters) 
The resolution requests approval of the submittal of Community Impact Program Grant application to 
Great Outdoors Colorado (GOCO) for the Paint Mines Interpretive Park Stewardship and Access 
Enhancement Project. 
 
BACKGROUND (including information on budgeted matters) 
Great Outdoors Colorado was created in 1992 through voter approval of Article XXVII of the Colorado 
Constitution and is funded through lottery proceeds.  The Great Outdoors Colorado Community Impact 
Program supports projects that enhance a community’s quality of life and outdoor access, including the 
planning, building, or upgrading parks, trails, natural areas, and other publicly accessible outdoor 
recreation amenities. 
 

The Paint Mines Interpretive Park Master Plan was completed and approved in December 2024 with 
widespread community support and identified four phases of improvements to protect the fragile 
geologic formations while enhancing the visitor experience.   Phase I Improvements are ongoing, and 
include fencing in key locations, trail surface improvements, social trail decommissioning, and drainage 
improvements. 
 

The GOCO Community Impact Program Grant will allow EPC Parks to complete Phase I Improvements 
and proceed with Phase II Improvements, which include additional fencing, new trails and trail 
improvements, and wayfinding and interpretive signage. It is proposed to provide $400,000 in local cash 
match funds from Regional Park Fees and private donations, coupled with a $400,000 grant from Great 
Outdoors Colorado, for a total project budget of $800,000.  
 
 
ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 
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COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

LAUREN NELSON (VICE-CHAIR) 



 

FINANCIAL IMPLICATIONS 

2026   

New Grant:  

Revenue/Funding 
Sources: 

Great Outdoors Colorado (GOCO)                   

Revenue/Funding 
Amount: 

$400,000 

Subject to TABOR?  

Net Cost to El Paso 
County 

$400,000 (from regional park fees, private donor) 

Total Project Cost:  
 

ATTACHMENTS 

Proposed Resolution 
Grant Narrative 
 
 
 


