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AGENDA 
 

Board of County Commissioners (“BOCC”) Meeting 
Tuesday, September 1, 2026 - 9:00 AM 

Centennial Hall Auditorium 
200 S. Cascade Avenue 

Colorado Springs, Colorado 
 

 
Call to Order 
 

1. Invocation 

2. Pledge of Allegiance to the Flag of the United States of America 

3. Staff Emergency Items 

4. Changes/Postponements/Notice of Next Meeting 

5. Consent Calendar 

a. Request to approve appointment to the City County Drainage Board. (Kassie 
Fisher, Executive Assistant - Government Affairs) 

b. Request to approve reappointment to the Pikes Peak Rural Transportation Authority 
Citizen Advisory Committee. (Kassie Fisher, Executive Assistant - Government 
Affairs) 

c. Request to approve appointment to the Community Development Advisory Board. 
(Kassie Fisher, Executive Assistant - Government Affairs) 

d. Resolution to approve the submittal of a Community Impact Program Grant 
application to Great Outdoors Colorado (GOCO) for the Paint Mines Interpretive 
Park Stewardship and Access Enhancement Project. (Janna Tidwell, Executive 
Director - Parks Department/Ross Williams, Senior Parks Planner - Parks 
Department) 

e. Resolution approving Lease Agreement Extension between the El Paso County 
Department of Human Services and Peak Vista Community Health Centers. (Stacie 
Kwitek, Executive Director - Department of Human Services) 

f. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and Big Sandy School District 100J. (Stacie Kwitek, 
Executive Director - Department of Human Services) 

g. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County District 2 (Harrison School 
District). (Stacie Kwitek, Executive Director - Department of Human Services) 

HOLLY WILLIAMS 

BILL WYSONG 

CORY APPLEGATE 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

LAUREN NELSON (VICE-CHAIR) 



Board of County Commissioners (“BOCC”) Meeting 
Tuesday, September 1, 2026 
 

2 
 

h. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 3 (Widefield 
School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

i. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 8 (Fountain-Fort 
Carson School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

j. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 11 (Colorado 
Springs School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

k. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 12 (Cheyenne 
Mountain School District). (Stacie Kwitek, Executive Director - Department of 
Human Services) 

l. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 14 (Manitou 
Springs School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

m. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 22 (Ellicott 
School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

n. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 38 (Lewis 
Palmer School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

o. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 49 (Falcon 
School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

p. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District 54JT (Edison 
School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

q. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and El Paso County School District RJ1 (Calhan 
School District). (Stacie Kwitek, Executive Director - Department of Human 
Services) 

r. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and Elbert County School District 200. (Stacie 
Kwitek, Executive Director - Department of Human Services) 
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s. Resolution to approve an Intergovernmental Agreement between El Paso County 
Department of Human Services and Jefferson County School District R-1. (Stacie 
Kwitek, Executive Director - Department of Human Services) 

t. Procurement and Contracts Consent Calendar: (Cory Miller, Division Manager - 
Contracts and Procurement) 

1. Award of a Task Order and Purchase Order to HDR Engineering, Inc. for the 
construction management assistance for the Construction Services Team for 
the Department of Public Works – Engineering Division at a not-to-exceed 
amount of $160,000.00 (Task Order 22-116-25).  

2. Approval of a Task Order and Purchase Order to AA Construction Company 
Inc. for the US 24 Fountain Avenue Intersection Pedestrian Improvement 
Project for the Department of Public Works – Engineering Division at a not-to-
exceed amount of $538,753.07 (Task Order 24-051-18).  

6. Comments by Elected Officials and Commissioner Liaison Report(s) 

7. Community Service Organization Reports 

8. Public Comment on Items Not Scheduled on the Agenda 
The Commissioners welcome communication in various forms; however, the public 
comment period is not intended for dialogue, and Commissioners do not engage in 
conversation during this time. Members of the public seeking responses to specific 
questions are encouraged to submit inquiries through Citizen Connect at 
https://citizenconnect.elpasoco.com. 

  

9. Called-up Consent Calendar 

10. Department and Committee Reports/Non-Action Items 

a. 2027 Public Health - Preliminary Balanced Budget and Statutory Presentation of 
2027 Preliminary Balanced Budget. (DeAnn Ryberg, Executive Director - 
Department of Public Health) 

11. Addendum 

12. Executive Session 

 

Adjourn 
 

https://citizenconnect.elpasoco.com/


 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, September 1, 2026 Item No. 5.a.  
 
To: 

 
Board of County Commissioners 

 
From: 

 
Kassie Fisher, Executive Assistant - Government Affairs 

 
Agenda 
Wording: 

 
Request to approve appointment to the City County Drainage Board 

 

SUMMARY (including information on budgeted matters) 
Request to approve appointment to the City County Drainage Board 
 
Name: Timothy Marten 
Appointment: Home Builder 
Term: September 1, 2026 – August 31, 2029 
 
BACKGROUND (including information on budgeted matters) 
The City County Drainage Board acts as an advisory board to the Colorado Springs City 
Council and the Board of El Paso County Commissioners regarding (1) subdivision codes and 
regulations relating to the drainage and control of flood and surface waters and (2) 
administration of the Subdivision Storm Drainage funds. The board also works closely with the 
City Engineer and the County Engineer to make recommendations on new drainage studies 
and fees. 
 
ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2026 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Redacted Application 
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COMMISSIONERS: 
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Include any additional materials that may
strengthen your application, such as a resume or
examples of your work in the community.

Highlight any volunteer work, previous service on boards or committees, and
community involvement that demonstrates your commitment to public
service and the community.

Most of my volunteer work was when my children were growing up. I spent approximately
seven years coaching and mentoring kids in soccer, baseball, and basketball. After that, I
focused my energy on improving the companies that I worked for, implementing new ideas
and techniques to run more efficiently and ultimately increasing profits. Collaborating with
other team members and building relationships in the community proved to be the most
successful in reaching those goals. Presenting to the Board reminded me how much I
enjoyed volunteering and opened my eyes to new opportunities to serve outside of work.

Supplemental Materials (if applicable)

Tim_Marten_Resume.pdf

Timothy Marten







Page 2 Tim Marten

 

 
 
 
 
EXCAVATION SUPERVISOR, PRO-EX CONTRACTORS, INC. 
Colorado Springs, CO |November 2014 - March 2016 

 Operate heavy equipment: Front loader, backhoe, excavator, skid loader, road 
grader. 

 Supervise excavation work at various commercial and residential projects. 
 Install site utilities: water/ sewer mains and services, gas and electric services, 

storm water systems. 
 
EXCAVATION SUPERVISOR, CHIDDIX BROS. EXCAVATING 
Colorado Springs, CO |July 2012 - November 2014 

 Supervised and managed approximately 20 employees. 
 Maintained a daily schedule to meet the needs of the home builders. 
 Organized the efficient mobilization of 25 pieces of equipment daily. 
 Operate heavy equipment as needed. 

 

EXCAVATION SUPERVISOR, PRO-EX CONTRACTORS, INC. 
Colorado Springs, CO |March 2004 - July 2012 

 Supervised up to 50 operators, drivers, and laborers. 
 Scheduled mobilization of various pieces of equipment to meet the needs of 

construction schedules. 
 Onsite supervision of utility installations: water/sewer mains and services, 

gas/electric services, storm water systems. 
 Material management for ordering and scheduling timely deliveries of needed 

supplies: pipe, manholes, storm boxes, hydrants, etc. 
 

EQUIPMENT OPERATOR, LACY EXCAVATING 
Colorado Springs, CO |March 1996 - March 2004 

 Operate heavy equipment: front loader, backhoe, excavator, skid loader, road 
grader, dozer. 

 Dig excavations for new foundations daily. 
 Grade and prep parking lots for asphalt. 

 

 

CERTIFICATES 
AND TRAINING

 OSHA 10-hour Certification 
 Storm Water Certification 
 Colorado CDL 

 

 

REFERENCES UPON REQUEST 



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 
Date: Tuesday, September 1, 2026 Item No. 5.b. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Kassie Fisher, Executive Assistant - Government Affairs 

 
Agenda 
Wording: 

 
Request to approve reappointment to the Pikes Peak Rural Transportation 
Authority Citizen Advisory Committee 

 
SUMMARY (including information on budgeted matters) 
Request to approve reappointment to the Pikes Peak Rural Transportation Authority Citizen Advisory 
Committee 
 
Name: Kathy Hisey 
Appointment: El Paso County 
Term: January 1, 2027 – December 31, 2029 
 
BACKGROUND (including information on budgeted matters) 
The Pikes Peak Area Council of Governments (PPACG) Community Advisory Committee (CAC) was 
formed to afford citizens the opportunity to be continuously involved in regional planning activities. The 
CAC is an advisory committee to the PPACG Board of Directors on matters affecting regional 
transportation, air and water quality, and military impact planning. 
 
 
ESTIMATED TIME FOR PRESENTATION  
___ minutes/hours 

FINANCIAL IMPLICATIONS 

Business Year: 2026 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Redacted Application 
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EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, September 1, 2026 Item No. 5.c. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Kassie Fisher, Executive Assistant - Government Affairs 

 
Agenda 
Wording: 

 
Request to approve appointment to the Community Development Advisory Board 

 
 
SUMMARY (including information on budgeted matters) 
Request to approve appointment to the Community Development Advisory Board 
 
Name: Travis Ragan 
Appointment: Calhan 
Term: September 8, 2026 – September 7, 2031 
 
BACKGROUND (including information on budgeted matters) 
On April 1, 2009, El Paso County became an “entitlement community” and was awarded a Community 
Development Block Grant (CDBG) from the U.S. Department of Housing and Urban Development (HUD) 
to carry out a wide range of community development activities directed toward revitalizing 
neighborhoods, economic development, and providing improved community facilities and services. 
 
The Community Development Advisory Board (CDAB) reviews matters of importance regarding the 
CDBG program and makes recommendations to the Board of El Paso County Commissioners 
concerning community development issues and use of CDBG funds. 

FINANCIAL IMPLICATIONS 

Business Year: 2026 Subject to TABOR? NO 
Fund:  
Funding Amount: $0.00 
Increase to original 
adopted Budget 

 
$0.00 

Net Cost to County: $0.00 
Total Project Cost: $0.00 
Vendor Information  
 

ATTACHMENTS 

Redacted Application 
 

HOLLY WILLIAMS 

BILL WYSONG 

CORY APPLEGATE 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

LAUREN NELSON (VICE-CHAIR) 











Travis Lee Ragan
Calhan, Colorado

Executive Leadership | Business Ownership | Land Development | Infrastructure | Agriculture

EXECUTIVE SUMMARY

Executive leader, entrepreneur, and field superintendent with more than 20 years of experience building businesses,
managing budgets, negotiating contracts, leading operations, and delivering complex infrastructure and land development
projects. Brings practical experience working with developers, engineers, contractors, property owners, public agencies, and
community stakeholders. Committed to responsible growth, fiscal accountability, transparent decision-making, and preserving
the rural character of eastern El Paso County.

LEADERSHIP PROFILE

Independent business owner since 2005 with leadership experience spanning live entertainment, venue management,
trucking, excavation, construction, land development, petroleum infrastructure, and agricultural operations. Experienced in
contract negotiation, budgeting, personnel management, regulatory compliance, customer relations, equipment management,
and long-range planning.

PROFESSIONAL EXPERIENCE

Field Superintendent / Heavy Equipment Operator
Patriot Petroleum Solutions | Current
Lead field operations for commercial and industrial petroleum infrastructure projects. Coordinate crews, subcontractors,
excavation, utilities, scheduling, safety, quality control, and client communication.

Operations Manager
Purple Mountain Excavation & Land Restoration | Current
Oversee estimating, project planning, excavation, grading, drainage, land restoration, equipment deployment, field execution,
customer relations, and business development.

Owner
Strong Survive Trucking, LLC | 2023-Present
Direct transportation operations, dispatching, budgeting, equipment management, regulatory compliance, billing, customer
service, and operational planning.

Operations Manager
JDS Construction | 2018-2023
Managed subdivision, commercial, and land development operations, including predevelopment planning, sitework,
earthwork, utility coordination, scheduling, subcontractor oversight, budgeting, field production, quality control, and client
communication.

Owner
Colorado East Cattle Company | 2020-Present
Manage cattle and ranch operations, land stewardship, water systems, equipment, property maintenance, livestock planning,
and long-term agricultural operations.

Founder & Owner
Strong Survive Presents, LLC | 2013-Present
Produced and promoted live entertainment events, negotiated artist and vendor contracts, managed event budgets,
coordinated logistics, marketing, staffing, security, and venue relationships.

Co-Owner / General Manager
The Roxy Theatre | 2011-2025
Directed daily venue operations, staffing, budgeting, licensing, customer service, event logistics, vendor negotiations, facility
management, and long-range business planning.

CORE QUALIFICATIONS



Budget Development & Fiscal Oversight | Contract Negotiation | Strategic Planning | Infrastructure & Land Development |
Operations Management | Team Leadership | Community Collaboration | Agriculture & Rural Issues | Risk Management |
Regulatory Compliance | Problem Solving

LICENSES & CERTIFICATIONS

Commercial Driver License - Class A
FAA Part 107 Remote Pilot Certificate

PUBLIC SERVICE OBJECTIVE

To apply decades of executive leadership, business ownership, construction, infrastructure, land development, budgeting,
contract negotiation, and agricultural experience to support practical, transparent, and fiscally responsible decisions that
strengthen Calhan and eastern El Paso County.



 
 
 
 
 
 
 
 

 

EL PASO BOARD OF COUNTY COMMISSIONERS 

 
AGENDA ITEM SUMMARY 

 

 
Date: Tuesday, September 1, 2026 Item No. 5.d. 
 
To: 

 
Board of County Commissioners 

 
From: 

 
Janna Tidwell, Executive Director - Parks Department/Ross Williams, Senior Parks 
Planner - Parks Department 

 
Agenda 
Wording: 

 
Resolution to approve the submittal of a Community Impact Program Grant 
application to Great Outdoors Colorado (GOCO) for the Paint Mines Interpretive 
Park Stewardship and Access Enhancement Project. 
 

SUMMARY (including information on budgeted matters) 
The resolution requests approval of the submittal of Community Impact Program Grant application to 
Great Outdoors Colorado (GOCO) for the Paint Mines Interpretive Park Stewardship and Access 
Enhancement Project. 
 
BACKGROUND (including information on budgeted matters) 
Great Outdoors Colorado was created in 1992 through voter approval of Article XXVII of the Colorado 
Constitution and is funded through lottery proceeds.  The Great Outdoors Colorado Community Impact 
Program supports projects that enhance a community’s quality of life and outdoor access, including the 
planning, building, or upgrading parks, trails, natural areas, and other publicly accessible outdoor 
recreation amenities. 
 

The Paint Mines Interpretive Park Master Plan was completed and approved in December 2024 with 
widespread community support and identified four phases of improvements to protect the fragile 
geologic formations while enhancing the visitor experience.   Phase I Improvements are ongoing, and 
include fencing in key locations, trail surface improvements, social trail decommissioning, and drainage 
improvements. 
 

The GOCO Community Impact Program Grant will allow EPC Parks to complete Phase I Improvements 
and proceed with Phase II Improvements, which include additional fencing, new trails and trail 
improvements, and wayfinding and interpretive signage. It is proposed to provide $400,000 in local cash 
match funds from Regional Park Fees and private donations, coupled with a $400,000 grant from Great 
Outdoors Colorado, for a total project budget of $800,000.  
 
 
ESTIMATED TIME FOR PRESENTATION 
___ minutes/hours 
 
 

HOLLY WILLIAMS 

BILL WYSONG 

CORY APPLEGATE 

COMMISSIONERS: 

CARRIE GEITNER (CHAIR) 

LAUREN NELSON (VICE-CHAIR) 



 

FINANCIAL IMPLICATIONS 

2026   

New Grant:  

Revenue/Funding 
Sources: 

Great Outdoors Colorado (GOCO)                   

Revenue/Funding 
Amount: 

$400,000 

Subject to TABOR?  

Net Cost to El Paso 
County 

$400,000 (from regional park fees, private donor) 

Total Project Cost:  
 

ATTACHMENTS 

Proposed Resolution 
Grant Narrative 
 
 
 



RESOLUTION NO. ________ 
 

BOARD OF COUNTY COMMISSIONERS 
COUNTY OF EL PASO, STATE OF COLORADO 

 
RESOLUTION TO APPROVE THE SUBMITTAL OF A COMMUNITY IMPACT 

PROGRAM GRANT APPLICATION TO GREAT OUTDOORS COLORADO 
FOR THE PAINT MINES INTERPRETIVE PARK STEWARDSHIP 

AND ACCESS ENHANCEMENT PROJECT 
 

WHEREAS, Great Outdoors Colorado was created in 1992 through voter approval of 
Article XXVII of the Colorado Constitution and is funded through lottery proceeds; and 
 

WHEREAS, the Great Outdoors Colorado Community Impact Program supports projects 
that enhance a community’s quality of life and outdoor access, including the planning, 
building, or upgrading parks, trails, natural areas, and other publicly accessible outdoor 
recreation amenities; and 
 

WHEREAS, El Paso County Parks acquired Paint Mines Interpretive Park through a 
series of land transactions between 1997 and 2004, and El Paso County Parks remains 
dedicated to the conservation and preservation of this valuable natural and historical 
publicly accessible resource; and 
 

WHEREAS, the Paint Mines Interpretive Park Stewardship and Access Enhancement 
Project strives to protect one of Colorado’s most fragile and historically significant 
landscapes while improving sustainable public access; and 
 

WHEREAS, the El Paso County Parks Department is submitting a grant application to 
Great Outdoors Colorado with a request of $400,000 to fund the Paint Mines Interpretive 
Park Stewardship and Access Enhancement Project, subject to award and the execution 
of a grant agreement; and 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT the El Paso County Board of 
County Commissioners approves the submittal of the Community Impact Program grant 
application to the Great Outdoors Colorado for the completion of the Paint Mines 
Interpretive Park Stewardship and Access Enhancement Project, and if awarded, hereby 
authorizes the Executive Director of the El Paso County Parks Department to sign the 
grant agreement with Great Outdoors Colorado; and 
 

BE IT FURTHER RESOLVED THAT if awarded, the El Paso County Board of County 
Commissioners hereby authorizes the expenditure of funds as necessary to meet the 
terms and obligations of the grant agreement and application. 
 
DONE THIS 1st DAY OF September, 2026 at Colorado Springs, Colorado. 
 
      BOARD OF COUNTY COMMISSIONERS 
ATTEST     OF EL PASO COUNTY, COLORADO 
 
 
By: _________________________ By: _______________________________ 
        County Clerk and Recorder          Chair 



Paint Mines Interpretive Park Stewardship & Access Enhancement Project 

GOCO Community Impact Program – Grant Narrative 
 

Grant Request – El Paso County Parks seeks $400,000 from GOCO’s Community Impact Program 
for the Paint Mines Interpretive Park Stewardship & Access Enhancement Project in order to 
implement critical Phase I and Phase II improvements which will protect one of Colorado’s most 
unique landscapes while enhancing safe, meaningful public engagement. 
 
Introduction: A Landscape of Extraordinary Natural and Cultural Significance 

Across the rolling shortgrass prairie of eastern El Paso County, Paint Mines Interpretive Park 
opens suddenly into a world of color, geology, and history.  Hoodoos, spires, and clay-capped 
formations glow with reds, ochres, pinks, purples, and whites, each layer revealing ancient climatic 
cycles, depositional events, and erosion patterns that shaped this unique landscape over millions of 
years. Human presence at Paint Mines extends back more than 12,000 years, with archaeological 
evidence demonstrating long-term prehistoric occupation, clay procurement, toolmaking, and 
cultural activity unique within Colorado’s plains region. Because of its extraordinary record of human 
and natural history, Paint Mines was designated an Archaeological District on the National Register 
of Historic Places in 2000. 

 
Today, the park spans 775 acres of geological, ecological, paleontological, and cultural 

resources. More than 60,000 visitors annually come to explore its formations, trails, wildlife habitats, 
and sweeping vistas. As visitation has surged, especially since the pandemic, the park’s fragile 
formations, drainages, cultural sites, and vegetation have been increasingly stressed. The Paint 
Mines Interpretive Park Stewardship & Access Enhancement Project responds to these 
vulnerabilities with a comprehensive, phased approach rooted in preservation, conservation, 
education, sustainability, and equitable access. 
 
Paint Mines Interpretive Park Master Plan: A Guide to the Future 

Approved and adopted by the El Paso County Board of County Commissioners in December 
2024, the Paint Mines Interpretive Park Master Plan is the primary guiding document for the 
development of passive and active use facilities and services throughout the park.  The Master Plan 
is intended to provide a roadmap and sustainable management plan for the future of Paint Mines 
Interpretive Park, while developing strengthened public facilities, enhanced recreational 
opportunities, and expanded cultural services programs.  
 

The overall goal of the Paint Mines Interpretive Park Master Plan is to afford El Paso County 
Parks the strengthened ability to effectively manage, protect, and conserve the park while improving 
the visitor experience through a phased approach to visitor enhancements and geologic formation 
protection.  In short, County Parks was seeking to balance much-desired public access to this unique 
historic space, while preserving the delicate geologic formations. 



Public Outreach & Community Engagement: A Multi-Tiered Process 
From the outset, El Paso County sought to ensure the Paint Mines Interpretive Park Master 

Plan reflected community needs, priorities, and values. The planning process used multiple 
engagement methods to gather diverse perspectives, identify concerns and user needs, and help 
align community priorities with long-term park management goals. 

 
Outreach included a project webpage and dedicated public-comment email, a three-month 

online survey, news releases and social media, mailers and door-to-door outreach to nearby 
properties, nine stakeholder interviews, and two public open houses in Colorado Springs and 
Calhan. In December 2024, the resulting Master Plan was enthusiastically endorsed by the El Paso 
County Park Advisory Board and unanimously approved by the Board of County Commissioners. 
 
Visitation Trends: The Social Media Effect on Natural Spaces 

One important element of the Master Plan process was understanding the characteristics of 
the parks growing and often immense visitorship.  Utilizing the latest technology, visitor data was 
collected using anonymous cellphone location analytics, thus revealing Paint Mines’ rapidly growing 
statewide prominence, particularly in the years during and after the COVID-19 pandemic. In 2023 
alone: 
  

• The park recorded 70,735 total visits from 63,418 unique visitors. 
• It ranked 82nd out of 187 monitored nature sites and landmarks in Colorado. 
• July was the busiest month; weekends between 10 a.m. and 4 p.m. were peak times. 
• 41.6% of visitors traveled more than 250 miles to reach the park, demonstrating the site’s 

national reach. 
• Most visitors accessed the park from Colorado Springs and Denver. 
 

This unique visitation analysis confirmed that Paint Mines is more than a local park; it draws 
visitors from outside El Paso County and Colorado to Calhan and eastern El Paso County, 
strengthening its role as a regional recreation and heritage destination. As visitation grows, Paint 
Mines provides an opportunity to extend the economic benefits of the Pikes Peak Region's $3.1 billion 
visitor economy into these communities, particularly as outdoor recreation continues to drive 
regional tourism. 
 
Native American Presence & Cultural Sensitivity 

Extensive archaeological documentation, including the 1998 Paint Mines Archeological 
Inventory and Intensive Class III Archaeological Survey, shows continuous Indigenous presence in 
and around Paint Mines throughout the Paleoindian, Archaic, Late Prehistoric, and Protohistoric 
periods. Tribes including the Comanche, Kiowa, Kiowa Apache, Cheyenne, and Arapaho utilized the 
region for hunting, gathering, clay procurement, and toolmaking. Petrographic analysis of ceramic 
sherds confirms that prehistoric peoples used Paint Mines’ unique clays for ceramic manufacture, 
making it the only documented prehistoric clay source in Colorado’s plains region. 



El Paso County Parks recognizes the significance of this long and diverse Indigenous history. 
As planning advances into Phases III and IV, the County intends to engage Tribes with ancestral and 
cultural connections to Paint Mines to help inform expanded interpretation, educational 
programming, and the presentation of Indigenous history and cultural relationships at the park. This 
engagement will coincide with planning for major future improvements, including expanded visitor 
facilities and a visitor center, after the immediate resource-protection and visitor-management 
priorities of Phases I and II are addressed. 
 
Current Impacts: A Fragile Landscape Under Significant Pressure 

The Paint Mines Interpretive Park Master Plan documents escalating impacts linked to 
increased visitation, informal trail development, erosion, and inadequate infrastructure. 

• Erosion & Drainage Damage – Ephemeral drainages within the formations saturate after 
rainfall, pushing visitors off designated trails and into sensitive areas. This broadens 
disturbance zones, destabilizes slopes, and intensifies erosion that threatens both 
geological features and archaeological resources.  
 

• Social Trail Proliferation – Unsanctioned social trails have multiplied, including steep paths 
to dangerous overlooks and routes climbing directly onto hoodoos. These pathways 
encourage further off-trail behavior and accelerate damage to delicate clay and sandstone 
features.  

 
• Damage to Geological & Environmental Resources – Breakage, scraping, and irreversible 

damage of small geologic formations have increased. Sensitive vegetation and wetland 
habitats show signs of trampling, and wildlife corridors are occasionally disrupted.  

 
• Safety & Visitor Experience Challenges – Narrow, undefined trails; saturated surfaces; 

limited wayfinding; and constrained parking create confusion and hazards. Visitors lacking 
clear direction frequently enter closed areas or climb the fragile formations.  
 
Collectively, these impacts threaten the site’s natural integrity, cultural significance, visitor 

experience, and long-term resilience. GOCO’s long-term investment is urgently needed to 
implement the high priority Phase I and II improvements identified in the Master Plan. 

 
Project Overview 

This project builds upon nearly $750,000 invested by El Paso County and its partners over the 
past six years in planning, construction, and site stewardship, leveraging additional County and 
philanthropic investments with GOCO funding to advance implementation of the Paint Mines Master 
Plan. The Stewardship & Access Enhancement Project strengthens conservation, stewardship, 
education, and sustainable recreation through a prioritized, phased implementation strategy. 

 



By protecting a treasured community asset while improving safe, inclusive access to outdoor 
recreation, the project directly contributes to quality of life for El Paso County residents and visitors. 
Phase I focuses on immediate resource protection, safety, and erosion mitigation. Phase II expands 
sustainable trail networks, enhances interpretation, and improves equitable access, particularly for 
individuals with disabilities or mobility limitations. 

 
Phase I Improvements: Protecting the Heart of the Park 

Phase I focuses on stabilizing and protecting the most sensitive areas while improving visitor 
safety and reducing off-trail impacts. It includes low-impact construction methods designed to 
preserve surrounding geology and habitats. (See Budget Narrative for additional details) 

 
• Low Steel Post-and-Chain Barriers & Two-Rail Fencing 

o Within the formations, approximately 3,600 feet of low post-and-chain barriers (18–
24 inches tall) will gently guide visitors through narrow canyons without obstructing 
views. These barriers discourage climbing while minimally altering the landscape. 
Approximately 850-1,000 feet of two-rail wood fencing will be added strategically 
along ridgelines, overlooks, and dangerous drop-offs to prevent access to unstable 
areas. These barriers represent a key visitor-management strategy that directly 
addresses social trail proliferation, safety risks, and resource impacts.  
 

• Boardwalks Through Sensitive Drainages 
o Boardwalks will be installed where natural drainages cross high-traffic trails, 

particularly in areas where saturated soils cause trail widening and vegetation 
damage. These raised structures allow natural hydrology to continue beneath them, 
reduce erosion, eliminate unsustainable trail braiding, and help restore native 
vegetation along riparian zones.  
 

• Stone Steps for Safe Navigation of Steep Areas 
o Several steep, slick canyon passages require safer, well-defined routes. Stone steps, 

sourced off-site to minimize ecological impact, will be added at these locations. Their 
installation will follow low-impact construction techniques that protect adjacent 
formations. These steps help people stay on designated trails while reducing injuries, 
erosion, and off-trail detours. 
 

Phase II Improvements: Sustainable Trails, Access, and Interpretation 
Phase II further enhances visitor access, education, and long-term sustainability. It includes 

new trail construction, trail rerouting for resource protection, new overlooks, expanded 
interpretation, and ADA-accessible experiences. Phase II includes: 



• Construction of 1.85 Miles of Sustainable Crusher-Fine Trails - These additions relieve 
overcrowding, expand recreational options, protect sensitive areas, and create safe, 
sustainable access points. 

• ADA-Accessible Southern Overlook & Viewing Platform - A unique aspect of Phase II is an 
ADA-compliant overlook at the southern end of the formations. This platform will provide a 
southern view of the hoodoos with interpretive signage and seating,  

  
• New Interpretive, Regulatory, and Wayfinding Signage - Phase II introduces cohesive, 

updated signage to clarify park rules and resource protections; direct visitors away from 
closed areas; provide consistent branding, bilingual messaging, and universal accessibility; 
and educate visitors about the park's geology, ecology, cultural history, scientific 
significance, and importance of responsible stewardship. 

 
Conclusion 

Paint Mines Interpretive Park is one of Colorado’s most extraordinary natural and cultural 
landscapes. Its geology, archaeology, ecology, and aesthetic beauty make it irreplaceable and 
increasingly vulnerable. Phase I and II improvements respond directly to urgent resource threats, 
safety concerns, and community priorities. GOCO's investment will protect fragile formations, 
restore sensitive landscapes, expand sustainable and ADA-accessible recreation, and deepen 
educational opportunities,  

 
The long-term vision for Paint Mines is a balanced landscape where conservation, education, 

and enhanced and safe public access coexist sustainably. The project establishes resilient 
infrastructure, prioritizes the protection of archaeological and geological resources, restores 
hydrology and vegetation, and preserves wildlife habitat – protecting its vivid landscapes while 
welcoming visitors of all backgrounds and abilities for generations to come. 



Paint Mines Interpretive Park Stewardship & Access Enhancement Project 

GOCO Community Impact Program Grant – Budget Narrative 
 

Introduction – Over the past six years, El Paso County and its partners have invested nearly 
$750,000 in planning, construction, and site stewardship at Paint Mines Interpretive Park. This 
investment includes a $100,000 private grant that supported prioritized Phase I improvements, 
including fencing, social-trail closures, site restoration, and staff support equipment. 

Building on this investment, El Paso County has committed an additional $200,000 in 2027, 
supplemented by an awarded $200,000 private grant, to complete priority Phase I improvements and 
initiate Phase II. The requested $400,000 GOCO investment will leverage these County and 
philanthropic commitments to advance and complete the Phase II improvements described below. 

Phase I and II Improvements – The following project elements were prioritized as urgent 
environmental protection needs in the 2024 Paint Mines Interpretive Park Master Plan and will be 
included in the GOCO Community Impact Grant for the Paint Mines Interpretive Park Stewardship & 
Access Enhancement Project: 

1. Steel Post and Chains.  In order to further facilitate responsible visitor movements within 
the Paint Mines’ fragile formations – working in conjunction with existing wooden post and 
dowel fencing – approximately 3,600 feet of weathered steel post and chain fencing will be 
installed along existing natural surfaced walking paths at the base of the formations 
themselves.  Approximately 400 posts will be required, set at an average of 10-feet intervals, 
and each post will be 2 feet tall – approximately knee high – with 3 feet of post set in concrete 
underground.  Each post will be connected to the next with heavy-duty steel chain, welded 
through D-rings on each side of the post.  The drilling of these posts will require smaller 
handheld gas-powered augers, as larger heavy equipment, such as skid loaders and UTVs 
will not be allowed in the formations due to the fragile nature of not only the hoodoos and 
other rock formations, but also the high prairie vegetation located there.  Total cost: $250,000 
 

2. Two-Rail Post and Dowel Fencing.  As new trails will be constructed along the southern end 
of the formations, a 850-foot section of two-rail post and dowel fencing will be installed to 
facilitate safe passage from the high western ridge line into the natural amphitheater below, 
as well as preventing unauthorized access into the southern formations from the access trail.  
Post and dowel fencing has proven to be an effective means to control visitor movements on 
the many trails which approach the formations, thus reducing the unwelcome establishment 
of social trails or unintended excursions into or onto the formations themselves.  Total Cost: 
$22,500 
 
 



3. Tier III Park Trails.  Approximately 9,800 feet (1.85 miles) of new 6’-wide crusher fine 
surfaced trails – including all necessary stone steps, wooden crib steps, and boardwalks – 
will be constructed throughout Paint Mines Interpretive Park.  One trail will relocate an 
existing trail out of an intermittent drainage, while a nearby connector will take visitors to a 
northern highpoint in the park, highlighting the use of wind power to generate electricity.  Near 
the formations themselves, and as mentioned above, new trails will guide visitors not only 
into the southern end of the amphitheater, but also around the southern end of the park and 
a high eastern ridgeline overlooking the formations.  Lastly, a short ADA-accessible trail will 
be constructed from the western ridgeline to a prominent overlook at the southern end of the 
amphitheater.  Total Cost: $300,000 
 

4. Sign Program.  A consulting firm will develop a unified and visually consistent park-wide sign 
program, including regulatory, wayfinding, and interpretive signage. The scope includes 
content and graphic development, design and production specifications, fabrication-ready 
proofs, and manufacturing of the signs. The program will improve visitor navigation, 
communicate resource protections, and expand interpretation of the park's geological, 
ecological, and cultural significance. Total Cost: $150,000. 

 



Date Secured GOCO Funds Matching Funds
TBD $400,000.00

08/13/26 $200,000.00
08/13/26 $200,000.00

Subtotal $400,000.00 $400,000.00
TOTAL SOURCE OF FUNDS $800,000.00

Use of Funds (CASH) GOCO Funds Matching Funds Total Funding
Post and Chain Fencing $125,000.00 $125,000.00 $250,000.00
TBD $0.00

$0.00
Two-Rail Post and Dowel Fencing $12,500.00 $10,000.00 $22,500.00
TBD $0.00

$0.00
Tier III Park Trails $150,000.00 $150,000.00 $300,000.00
TBD $0.00

$0.00
Sign Program $75,000.00 $75,000.00 $150,000.00
TBD $0.00

$0.00
Erosion Control $12,500.00 $0.00 $12,500.00
Mobilization $25,000.00 $0.00 $25,000.00
Contingency (5%) $0.00 $40,000.00 $40,000.00

Subtotal $400,000.00 $400,000.00 $800,000.00

Use of Funds (IN-KIND) Matching Funds
Category
vendor/service provider $0.00

Subtotal $0.00

GOCO Funds Matching Funds
Subtotal $400,000.00 $400,000.00

$800,000.00

CASH OR IN-KIND Total Funding
Initial Park Improvements $750,000.00
El Paso County, El Pomar Foundation, NextEra 
Energy, Private Donors

$750,000.00

$1,550,000.00
50%
26%

Grant Award Payments

Yes No

Trail, parking lot, and drainage improvements, installation of wayfinding and instructional signage; 
Installation of first and second phases of post and dowel fencing; Reclamation of social trails; Hiring of 
Park interpretive staff assigned to assist park visitors on the weekends during high season (May - 
September); Trail counters installed to inform site management.

Installation of ~3,600 feet of 2' tall steel posts linked with steel 
chains.

Contract with consulting firm to design uniform interpretive and 
wayfinding signs and oversee production.

Description

For capital, planning, capacity, and stewardship projects GOCO prefers to disburse funds on a reimbursement basis with a single 
payment occurring when the project is completed; however, grantees can request one progress payment of up to 75% of the grant 
amount based on the work completed to date prior to full project completion with the remaining 25% paid upon full project 
completion as outlined in the scope of work. For land acquisition projects GOCO prefers to disburse funds for the acquisition and 
transaction costs as a single payment occurring at closing. For any additional project components, grantees can request one progress 
payment of up to 75% of the grant amount prior to project completion with the remaining 25% paid upon project completion. Will 
this create a barrier for project completion and would you like to discuss options for advanced and partial advanced payment?

Highlight Yes or No

GOCO % of project cost
GOCO % of project value

* The Total Use of Funds must equal the Total Source of Funds in the section above.
TOTAL USE OF FUNDS*

OTHER LEVERAGED RESOURCES (OPTIONAL)

TOTAL PROJECT VALUE

Description

Subtotal

PROJECT BUDGET & DETAILS

Description

APPLICATION SCOPE OF WORK

Source of Funds (IN-KIND)

Source of Funds (CASH)
Great Outdoors Colorado (GOCO)
El Paso County Parks Department
Private Donors

[Applicant]

Installation of ~8,000 feet of 6' wide gravel surfaced Tier III trails 
and all necessary trail infrastructure (stone steps, wooden crib 
steps, boardwalks, drainage infrastrtucture)

Installation of ~850-1,000 feet of wood post and dowel fencing

1



 

The most photographed hoodoos in the State of Colorado 


	Table of Contents
	Announcement
	 Item 5.a. Request_to_approve_appointment_to_the_City_County_Drainage_Board.
	Request_to_approve_appointment_to_the_City_Count~. 533_2026
	Attachments
	Redacted Application


	 Item 5.b. Request_to_approve_reappointment_to_the_Pikes_Peak_Rural_Transportation_Authority_Citizen_Advisory_Committee.
	Request_to_approve_reappointment_to_the_Pikes_Pe~. 535_2026
	Attachments
	Redacted Application


	 Item 5.c. Request_to_approve_appointment_to_the_Community_Development_Advisory_Board.
	Request_to_approve_appointment_to_the_Community_~. 534_2026
	Attachments
	Redacted Application


	 Item 5.d. Resolution_to_approve_the_submittal_of_a_Community_Impact_Program_Grant_application_to_Great_Outdoors_Colorado_(GOCO)_for_the_Paint_Mines_Interpretive_Park_Stewardship_and_Access_Enhancement_Project.
	Resolution_to_approve_the_submittal_of_a_Communi~. 528_2026
	Attachments
	Proposed Resolution
	Grant Narrative




