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Resolution No. 19-47

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE A MEMORANDUM OF UNDERSTANDING BETWEEN THE EL. PASO
COUNTY DEPARTMENT OF HUMAN SERVICES AND THE PIKES PEAK WORKS FORCE CENTER
REGARDING COLORADO WORKS COLLABORATION

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County
Commissioners of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative
authority to represent the County and manage the business and concerns of the County; and

WHEREAS, the El Paso County Department of Human Services (DHS) and the Pikes Peak Workforce
Center (PPWFC) seek to enter into a Memorandum of Understanding (MOU) for the purpose of
supporting Colorado Works jobseekers to gain marketable skills and recent work experience through
subsidized training/work-based learning and employment opportunities to gain a living wage through
permanent employment; and

WHEREAS, subsidized work-based learning to include on-the-job training or apprenticeship shall support
fifteen (15) participants initially, with growth of up to forty-five (45) participants annually; and

WHEREAS, the MOU, attached to this Resolution as Exhibit “A,” has a commencement date of February
1, 2019, and shall remain in place through December 31, 2019; and

WHEREAS, the MOU may be renewed if deemed beneficial by both parties to the MOU; and

WHEREAS, the Board supports entering into the Memorandum of Understanding attached hereto as
Exhibit A, and that funding is approved by the Board in the amount of $200,000.00 in order to effectuate
the transaction described herein.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of El
Paso, State of Colorado, hereby approves the Memorandum of Understanding for the Colorado Works
Collaboration.

BE IT FURTHER RESOLVED, that the Chair of the Board of County Commissioners, a duly elected and
qualified member, or the Vice Chair, a duly elected and qualified member of the Board of County
Commissioners, be and is hereby authorized and appointed on behalf of the Board to execute any and
all documents necessary to carry out the intent of the Board as described herein.

Done this 12th day of February 2019, at Colorado Springs, Colorado.

LN

e BOARD OF COUNTY COMMISSIONERS

\ OF-EL PASO COUNTY, COLORADO
N
Char

El Paso County, CO

Vo S i

Rec $0.00 ages 219015414

County Clepsand @corder

) 'ESI‘ 18?1. &



DHS-19-16
MEMORANDUM OF UNDERSTANDING
BETWEEN
EL PASO COUNTY DEPARTMENT OF HUMAN SERVICES (DHS)
AND
PIKES PEAK WORKFORCE CENTER (PPWFC)
FOR
COLORADO WORKS COLLABORATION

This Memorandum of Understanding (MOU) concerning Colorado Works Collaboration is made by and
between the El Paso County Board of County Commissioners, State of Colorado, for the benefit of the
Department of Human Services (DHS) and Pikes Peak Workforce Center Consortium Executive Board
(PPWFC). PPWFC and DHS may be hereinafter referred to individually as a “Party” or collectively, as the
“Parties”.

A. Program Description / Purpose

DHS and PPWFC will collaborate to assist and support Colorado Works jobseekers to gain marketable
skills and recent work experience through subsidized training/work-based learning and employment
opportunities to gain a living wage through permanent employment.

B. Scope of Work

1. Staffing

One (1) DHS Job Coach/Case Manager (Job Coach) will be embedded at the Pikes Peak
Workforce Center (PPWFC) and shall:

a. Provide job readiness and coaching, work-based learning placement, monthly evaluations, co-
enroliments in other grant opportunities if eligible and suitable, and training opportunities for
career pathways.

b. Provide case management services to subsidized employment participants to include but not
be limited to: assessment, employment plan development, workforce development entry into
CBMS, and supportive services.

c. Based on volume, workload, and participant need, case management may be shared with
another DHS Case Manager as approved by DHS Division Manager.

d. The Job Coach and PPWFC assigned staff shall work cooperatively to facilitate the success of
this program and assist participants with finding and maintaining employment.

2. Funding
DHS shall provide up to two hundred thousand dollars ($200,000.00) of Colorado Works funds to
pay for:

a. Work-Based Learning for fifteen (15) participants with program growth of up to forty-
five (45) participants annually. Participants must be referred by the Colorado Works
program in order to utilize this funding.
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b. Up to five thousand dollars ($5,000.00) per participant to be used for appropriate work-
based learning that may include a work experience paid through the PPWFC
contracted staffing agency; reimbursed wages to the employer for on-the-job Training
(OJT); or apprenticeship to include employer wages or related education-program
costs, and associated third party staffing agency expenses.

c. Costs specifically related to additional training needs, equipment or supplies directly
related to the work-based learning will be paid directly to the participant as a TANF
supportive service payment, a separate funding source, if available.

d. Funds will be paid on a cost reimbursable basis.

3. Goals

a. Sixty percent (60%) of participants will be in unsubsidized employment after the
conclusion of work experience, OJT, or apprenticeship hours. (DHS/PPWFC goal)

b. Obtain and maintain a seventy five percent (75%) work-participation rate for work-
based training activities. (DHS goal)

c. Increase the number of jobs filled in industries with demonstrated shortages of qualified
workers. (PPWFC goal)

4. Target Population

DHS Case Managers shall refer participants who are deemed appropriate for, and can benefit from, this
program based on their Colorado Works assessment, to the Job Coach. Adults receiving Basic Cash
Assistance (BCA) can receive services through this initiative.

All income earned by the participant through subsidized training and employment activities will be
disregarded for their Colorado Works eligibility determination and BCA grant calculation.

5. Program Components

Colorado Works jobseekers participating in this program will have a full array of opportunities and support
from both Parties to prepare for, and attain, a subsidized work opportunity, including case management
and other support necessary to fully engage in work-based learning.

PPWFC will provide participants with opportunities to gain marketable skills and recent work experience
through subsidized training/work-based learning and employment opportunities to gain living wage through
permanent employment. These opportunities include one or a combination of internships, on-the-job-
training, apprenticeships, and traditional jobs.

The program will support participants’ subsidized wages at no less than the current minimum wage, and
will cap participants at forty (40) hours per week and a program limit not to exceed three hundred eighty
(380) hours, total.

6. Assessment, Referral and Case Management of Participants

a. DHS Case Managers will be responsible for assessing participants to determine the
level of employment readiness and whether the participant is a candidate for
subsidized employment.

b. DHS Case Manager will refer the participant to the Job Coach. The referral form is
attached as Attachment 1.
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c. Upon receiving the referral from the Case Manager, the Job Coach will contact the
participant within one (1) business day to schedule the Work-Based Learning initial

meeting.
i.

Vi.

vii.

The Job Coach, based on information provided from the DHS Case Manager,
will further assess a participants’ work readiness, career goals, and confirm
employment challenges are being addressed.

The Job Coach, based on information provided on referral form and
assessment completed at initial meeting, will identify good work-based
learning matches.

It is the expectation that Work-Based Learning placement will occur within
one month of the receipt of the referral.

The Job Coach will administer career assessment for the purpose of targeting
job placements.

The Job Coach will utilize connectingcolorado.com to record relevant
information, such as records of job placement and other activities, including
employer  information, any  work  experience/on-the-job  training
agreement, job title, job description, projected and actual length of
activity, wage at placement, monthly evaluations, and all relevant outcomes.
DHS case managers will have read-only access to the Connecting Colorado
database.

The Job Coach shall maintain regular communication with the referring Case
Managers.

PPWFC will use multiple methods to recruit participating employers; media
campaigns, marketing events, staffing agencies, job developing, existing
connections and word of mouth, and tasking participants to market
themselves to prospective employers. The cost of employer recruitment
materials/campaigns are included in the budgeted administrative costs and
may not exceed two percent (2%) of total administrative costs.

7. Working with Employers and Payroll

PPWEFC will provide payroll processing via third party staffing agency.

The staffing agency will provide payroll benefits to include Form W-2 issuance.

PPWFC will provide on-the-job training opportunities for qualifying participants. PPWFC will
reimburse the employer's wages during the approved training period based upon the training plan.
The reimbursement rate will be based on the hourly wage paid to the participant upon hire. The
employer will be reimbursed monthly. The participating OJT employer must adhere to PPWFC’s On-
the-Job policy, procedures, and contract requirements, as described in PPWFC On-the-Job Training
PPL 7, included herein as Attachment 2.

8. Participant Placements

a. Employers who commit to placing a participant must affirm that no permanent
employees were displaced in lieu of the subsidized position.
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b. The work-experience employer will have an opportunity to review the participants
resume and interview the applicant prior to offering employment.

c. The work experience (paid internship) option should provide an opportunity for the
participant to perform value-added work to the business. The employer is not bound
to hire the participant at the completion of the subsidized period, but is encouraged to
do so.

d. For on-the-job training opportunities, the employer is expected to retain participants
who successfully complete the training period.

9. Reporting

a. PPWEFC reporting requirements to DHS include, but are not limited to: names and/or

case number; hours worked per week, hourly wage (subsidized vs. unsubsidized); total

monthly income; training or other employer-paid activities.

b. PPWFC will report monthly outcomes to DHS.

c. The Job Coach will provide a monthly summary to DHS and PPWFC indicating:

i. Number of referrals;
i. Active participants;
iii. Countable Activity.

d. Work-Participation Rate; seventy-five percent (75%) work-participation rate for work-
based training participants.

e. Employment Entry; sixty percent (60%) Unsubsidized employment entry after up to
380 hours of work-based training.

f. Supportive Services provided.

10. Invoicing

PPWFC shall submit an invoice each month for actual expenses incurred that are directly related to this
MOU and expressly stated in the MOU's budget. Reimbursement shall only be provided for costs clearly
identified in the Scope of Work (SOW) and MOU budget. The invoice shall be submitted to DHS no later
than the 15th of the month after the cost was incurred.

C. Term and Termination

1. This MOU shall be deemed effective by the Parties from February 1, 2019, and shall terminate
automatically on December 31, 2019 with two (2) one-year renewal options if both Parties mutually
agree.

2. This MOU may be terminated, with or without cause, by either Party upon sixty (60) days’ written
notice to the other Party; provided however, if this MOU is terminated prior to its expiration the
Parties agree to continue providing services throughout the end of the month of termination.

3. This MOU and subsequent renewals is contingent available funding and satisfactory performance
by the Parties.
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D. Appropriation

To the extent any term of this MOU is read to financially obligate DHS or PPWFC, the Parties agree that
said obligation is solely contingent on annual appropriations of the Party’s governing body for that particular
purpose.

E. No Third Party Beneficiaries

The Parties agree that the terms of this MOU shall not confer, or be construed as to confer, any third party
any legal rights or obligations.

F. Choice of Law

The Parties agree that this MOU shall be construed according to Colorado Law and the exclusive venue
for any dispute shall be that of the Fourth Judicial District, El Paso County, Colorado.
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BUDGET

Participant Wages (approximate) $140,000.00
Third Party Payroll Processing (approximately) $56,000.00
2% Administrative Costs (approximately) $4,000.00

Total Budget $200,000.00
Initial Program Participants 15
Program Participants (not to exceed) 45
Hourly Wage (not to exceed) $11.10
Work Hours Per Participant (not to exceed) 380
Third Party Staffing Agency Expense* 28-30%
Administrative Costs 2%
Total Cost per Participant (not to exceed) $5,000.00
Total Program Cost (not to exceed) $200,000.00

*Third party staffing agency expenses may range up to 30% if job has additional risks associated. Additional risk and
percentage rate is contingent on industry, employer, and position.

Total cost per participant is determined by the following equation:

Participant’'s wage x Hours worked = Cost of time worked
Cost of time worked x Third party staffing agency expense = Cost of third party payroll
Cost of time worked x 2% = Administrative costs
Cost of time worked + Cost of third party staffing agency + Administrative cost = Total cost per participant

Total Cost per Participant Example 1:

$11.10 per hour x 340 hours = $3,774.00
$3,774.00 x 28% = $1,056.72
$3,774.00 x 2% = $75.48
$3,774.00 + $1,056.72 + $75.48 = $4,906.20

Total Cost per Participant Example 2:

$12.50 per hour x 300 hours = $3,750.00
$3,750.00 x 28% = $1,050.00
$3,750.00 x 2% = $75.00
$3,750.00 + $1,050.00 + $75.00 = $4,875.00

Total Cost per Participant Example 3:

$13.00 per hour x 280 hours = $3,640.00
$3,640.00 x 30% = $1,092.00
$3,640.00 x 2% = $72.80
$3,640.00 + $1,092.00 + $72.80 = $4,804.80



