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RESOLUTION NO. _190

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO RATIFY SUBMITTAL OF A TITLE XX GRANT APPLICATION TO THE STATE
OF COLORADO DIVISION OF CHILD WELFARE

WHEREAS, pursuant to C.R.S. §§ 30-11-101(1)(e) and 30-11-107(1)(e), the Board of County
Commissioners of the County of El Paso, State of Colorado (hereinafter "Board"), has the legislative
authority to represent the County and manage the business and concerns of the County; and

WHEREAS, Board Resolution No. 17-152 authorizes the Board President, President Pro-Tempore, or
Third Commissioner to sign grant applications on behalf of the Board, provided that such applications
are then placed on the Board’s consent calendar within thirty (30) calendar days of application submittal
for Board ratification; and

WHEREAS, on May 16, 2019 the El Paso County Department of Human Services (DHS) submitted a
grant application to the State of Colorado Division of Child Welfare related to staff training opportunities;
and

WHEREAS, DHS has Caseworkers, Supervisors and Managers in child welfare who must complete 40
hours of training annually to maintain their certifications in child welfare; and

WHEREAS, DHS has identified training opportunities that would meet some of those needs; and

WHEREAS, DHS'’s attendance at many of the trainings, for which funding is requested through this
grant application, would not occur without this grant funding, as DHS does not have funding available
to attend these trainings independent of this grant; and

WHEREAS, the grant application was submitted via email on May 16, 2019, and per Resolution No.
17-152 DHS is now seeking ratification; and

WHEREAS, if DHS is awarded the grant, the grant agreement will need to be approved by the Board;
and

WHEREAS, the El Paso County Board of County Commissioners supports the submittal of a Title XX
grant application.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of the County of El
Paso, State of Colorado, hereby ratifies the submittal of the Title XX grant application attached hereto.

BE IT FURTHER RESOLVED that Mark Waller, duly elected, qualified member and Chair of the Board
of County Commissioners, or Longinos Gonzalez Jr., duly elected, qualified member and Vice Chair of
the Board of County Commissioners, be and is hereby authorized and appointed on behalf of the Board
to execute any and all documents necessary to carry out the intent of the Board as described herein.

Done this 28" day of June 2019 at Colorado Springs, Colorado.

ATTEST BOARD OF COUNTY COMMISSIONERS



OF EL PASO COUNTY, COLORADO
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County Clerk and Recorder Chaif V'



Please sign and return the attached statement that affirms that the
County Department of Human Services
agrees to comply with the terms of the Title XX Request for Application
AFFIRMATION:

By my signature below | affirm that my agency agrees to comply with the terms of the Request
for Application for Title XX Funds.

Applicant name: El Paso County

Address: 200 S. Cascade Ave., Colorado Springs, Colorado 80903
Phone: 719-520-6412

FAX: 719-520-6397

E-mail: MarkWaller@elpasoco.com

DUNS Number: 076444017

Contact person if there are questions regarding the application (if different from above):
Susan Eilertsen, Department of Human Services Staff Development Manager,

SusanéEilertsen@elpasoco.com 719-444-5528.

Print Authorized County Director’s

(or Designee’s) Name: Mark Waller
Title: Chair, Board of County Commissioners, El Paso County, Colorado

Authorized County Director’s -\_—____\

(or Designee’s) Signature:

Date: May 16, 2019




Title XX Funding Application

A. Needs Assessment and Description:

El Paso County would like to request Title XX finds to send Department of Human Services
(DHS) staff members to training. Caseworkers, supervisors, and managers in child welfare must
complete 40 hours of training annually to maintain their certifications in child welfare and we
believe sending staff to training, and bringing in quality trainers, will enhance their learning and
improve work performance. DHS has approximately 307 child welfare staff, dedicated to
improving the lives of the children and families involved with the child protection system.

Without the support of this grant, DHS would be unable to provide these worthwhile training
opportunities to staff. Having no available funds allocated specifically for training, staff would
be unable to attend training, enhance their skills, and share the knowledge gained with their
peers.

Much of this training is local to the El Paso County community and includes opportunities to
collaborate with local agencies who serve DHS clientele. Utilizing local and national trainings
assists communities in ensuring the best and consistent practice, promotes a shared knowledge
base across multiple systems, and provides unique learning opportunities not available through
the Child Welfare Training System (CWTS.) This will improve the services delivered to DHS clients
by ensuring that community partners and El Paso County are on the same page with practices.

The specific activities to be undertaken, and the staff involved, are described in Section B. Project
Description and Implementation Strategy.

B. Project Description and Implementation Strategy:

The trainings proposed in this application are in the field of child and family topics to enhance
the work DHS does with families in Child Welfare, and to enhance services in the child welfare
system. DHS believes that having local trainers assists in positive networking between child
welfare staff and local providers and ultimately, better service to families. The trainings
proposed below meet Program Objective #3 — Preventing or remedying neglect, abuse, or
exploitation of children and adults unable to protect their own interest, or preserving,
rehabilitating or reuniting families.

All proposed training will be undertaken during the grant funded period of July 1, 2019 - June
30, 2020. The approximated cost listed for each training reflects the 100% cost — El Paso
County will provide the required 20%, with 80% funded by the Title XX grant (see section E.
Budget for breakout detail.)




El Paso County is applying for Title XX funding to send DHS staff to the following trainings:

Training: The 18" Annual Domestic Violence Summit

Date: Two days in October 2019

Purpose: This local two day summit provides a variety of break-out sessions on the current
topics of Domestic Violence and how it impacts children, families, and the system as a whole.
The value in having staff from DHS attend this summit is the opportunity to share knowledge
from a Human Services perspective, and work towards contributing towards a community
approach that is consistent in terms of treatment recommendations. It is also a great way for
staff to learn about current trends and observations, and build their skills for working with
clients who experience domestic violence in their lives. DHS acknowledges that CDHS has
domestic violence training modules on the CWTS; however, the training requested herein is
provided by local partners and provides information specific to the El Paso County community
and dynamics.

Cost: Summit attendance fee for fifteen (15) staff members at an approximated cost of $160
per person, for a total of $2400.

Training: The 2020 Child Abuse and Neglect Prevention Conference

Date: April 2020

Purpose: The organization that sponsors this training is Peaceful Households, a 501© (3)
formerly known as the Coalition for Preventing Child Abuse and Neglect (CPCAN.) This is a local
community collaboration with a goal of forming a trauma sensitive response to child welfare
from all professionals involved with families. The value in having staff from DHS attend this
conference is the opportunity to share knowledge from a Human Services perspective and work
towards contributing towards a community approach that is consistent in terms of working
with families that experience child abuse and neglect. This is even more significant this year as
El Paso County becomes a differential response county and there is an entire paradigm shift in
how we approach child welfare in our community. Networking with providers in our
community will assist staff in utilizing them for prevention as we work with families from a
different perspective. This conference was very popular in 2019 and El Paso County sent 18
staff members.

Cost: Conference attendance fee for fifteen (15) staff members at an approximated cost of
$135 per person, for a total of $2025.

Training: The Educating Children of Color Summit

Date: January 2020

Purpose: The Educating Children of Color organization is a Colorado Springs organization with
the mission to “Dismantle the cradle-to-prison pipeline for children of color and children in
poverty through education.” This one-day summit provides attendees with an opportunity for
unique and intensive diversity training. The value in having staff from DHS attend this summit
is the opportunity to learn about the challenges and opportunities experienced by children of
color. In turn, caseworkers will gain knowledge that they can utilize in assisting children and




youth on their cases by understanding their challenges, and also helping them identify and
access potential opportunities to assist them with long term and short term goals.

Cost: Summit attendance fee for ten (10) staff members at an approximated cost of $35 per
person, for a total of $350.

Training: The American Association for the Interstate Compact on the Placement of Children
(AAICPC) Conference

Date: April/May 2020

Purpose: The American Association for the Interstate Compact on the Placement of Children
(AAICPC) Conference will be having their annual conference in Colorado. This conference is a
national platform where attendees can learn about recent changes to rule, regulation, and
policy, and share that information with agency peers. Staff last attended in 2019 and returned
with valuable information regarding ICPC. In addition to this being a great networking
opportunity for DHS ICPC staff, they were also asked for input by CDHS staff regarding votes
being cast at meetings in Spring 2018 when they attended that year. DHS was grateful to have
input regarding these items. DHS recently expanded their ICPC unit to include two case
carrying caseworkers who are handling incoming ICPC requests and assist other caseworkers
when they are sending ICPC requests to other states also. We believe it would be very
beneficial if they could participate in this conference to become even more familiar with rules
and regulations as well as network with peers in other states. Since the conference will be in
Colorado and there will not be airline fees, we would like to send additional staff members to
the conference.

Cost: Conference attendance fee, lodging, ground transportation and per diem for three (3) staff
members at an approximated cost of $6000.

C. Measurable Objectives and Reporting:

El Paso County believes that well trained staff will result in a reduction of staff turnover,
increased on the job competency, and an improvement in job satisfaction, which ultimately
increases safety of children in the community. It is a strongly held belief that with a stable
workforce DHS will be able to further improve El Paso County’s C-Stat outcomes, and allow
greater opportunities for staff to access qualify training resources. By sending staff to national
conferences, such as AAICPC, DHS will have the most up to date and current guidelines for
programs. Attendance at this conference allows staff to network with people across the
country who are in similar roles and jobs which can lead to knowledge sharing, and result in an
improvement in the quality and effectiveness of staff’s work.

As part of the commitment from El Paso County to evaluate services, all training attendees will
be required to undertake pre-and-post testing to capture an attendee’s subject knowledge base
prior to the training, and to measure their growth and “ah-hah” moments as a result of the
training. It is expected and required that staff members who attend these trainings share the




information they learn with peers and community partners as needed and appropriate. This
could occur through peer to peer mentoring, co-worker support, or formal presentations.

By using pre-and-post testing, surveys, and leadership collaboration to monitor staff
satisfaction and program outcomes, DHS can determine the quality of training. The information
gathered will be reviewed and evaluated periodically to ensure trainings are purposeful to the
work provided by DHS, and that the limited funds are being invested in the best trainings.
During the 2019-2020 period, DHS hopes to establish a baseline for measuring knowledge
growth and for determining the purposefulness and value of each training attended by staff.
Once this baseline is established, DHS should be able to develop an outcomes matrix for each
training to aid with selection of attendees and defined knowledge growth.

Additionally, DHS will track the turnover rate and evaluate the reasons people are leaving to
establish if a correlation can be determined regarding staff and leadership training, staff
retention, and outcomes.

D. Sustainability:

By competently selecting the appropriate staff to attend each training, DHS can ensure that a
broad selection of staff will be exposed to the knowledge and skill opportunities presented, and
maximize the opportunities for peer-to-peer mentorship, and knowledge retention within the

agency. When we send people who are committed to working at EPCDHS and interested in
moving into leadership positions, they will be more prepared to share their new learning with
others and will also implement new learning into their work.

Furthermore, DHS frequently advertises its training opportunities to staff from other counties,
as well as community partner agencies, to assist with the goal of a unified approach and best
practice model. This has resulted in an excellent cross county collaboration, community
partnerships, and positive relationship development.

DHS also hosts the CDHS/CWTS training when space is available, which allows for a larger
audience for classes. Trainers from DHS have also traveled to other counties, especially the
smaller counties who may not have funds or staff capacity to invest in offsite training, to present
trainings and share knowledge and best practice regarding such topics as supervised visitation,
grief and loss, and attachment and bonding.
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